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Inaugural Address 
Sidney Mayor Cliff McNeil-Smith 

November 7, 2022 
         
Good evening everyone.  I am pleased to welcome and thank the Honorable Associate Chief Judge Carmen Rogers 
for attending and presiding over the swearing in of Council members for our 2022 – 2026 Council Term.  Thank 
you, your Honor.   
 
I am also pleased to welcome and acknowledge: 
Elizabeth May, our Member of Parliament for Saanich and the Gulf Islands  
Adam Olsen, our Member of the Legislative Assembly for Saanich North and the Islands 
Norma Sealy, former Sidney Mayor 
Staff Sergeant Wayne Conley, our Sidney/North Saanich RCMP Detachment Commander, and  
RCMP member Corporal Andres Sanchez 
Thank you to Sidney Town Crier Kenny Podmore for participating this evening. 
 
Hello and welcome to the spouses and family of Council members.  I know I speak for my colleagues when I 
express sincere gratitude for the tremendous support we receive from our families, as we work a somewhat 
irregular schedule serving our community.       
   
Welcome to those in attendance from our local community organizations, both staff and volunteers.  Our Council, 
on behalf of all citizens, expresses its appreciation to our many community organizations and service clubs, which 
enrich our lives through their diverse activities.   
 
Welcome also to those who serve as Council’s citizen appointees on various commissions, advisory committees, 
and boards; we appreciate you volunteering your time and experience to serve on these bodies.   
 
And last, but not least, welcome to members of the public in attendance, both here in our Council Chamber and 
to all who are watching the meeting via the live webcast.        
 
I want to thank Mr. Humble for calling the meeting to order this evening and providing the Territorial 
Acknowledgement before Council members took the Oath of Office.   
 
I want to begin by congratulating my six Councillor colleagues on their election to Sidney Council.  I know I speak 
for all seven of us when I say it is an immense honour to serve the citizens of our wonderful Sidney community for 
the next four years. 
 
We are pleased to have the experience of four re-elected Councillors, and all are serving their second four-year 
term: Councillor Duncan, Councillor Garnett, Councillor O’Keeffe, and Councillor Rintoul.  And we are very pleased 
to have two newly-elected members, Councillor Duck and Councillor Novek.  I am impressed with the diverse 
experience we bring to Council and I look forward to working together for a better Sidney and Capital Region.   
 
I want to thank our two former Sidney Councillor colleagues: Peter Wainwright, who served twenty-three years 
over seven terms on Council; and Barbara Fallot, who served eight years over two terms.  We were pleased to 
acknowledge many highlights from their dedicated service to the community during the last Council meeting of 
the previous term a few weeks ago.   
 
We know that Council is a policy setting body.  All of the good ideas and input that come from citizens, advisory 
committees, staff and Councillors, and turned into policy by Council resolution are not a success until they are 
actioned by our Town staff.   
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While many in attendance here tonight may know members of our dedicated Town Staff, I would like to 
introduce the Senior Management Team: 
 
Randy Humble, Chief Administrative Officer 
Andrew Hicik, Chief Financial Officer 
Sandi Nelson, Corporate Officer 
Jenn Clary, Director of Engineering, Parks and Public Works 
Alison Verhagen, Senior Manager of Current Planning  
Corey Newcomb, Senior Manager of Long Range Planning 
Brett Mikkelsen, Fire Chief & Emergency Management Coordinator   
 
Together these individuals lead and work as a team of some 90 Town Staff and nearly 40 Volunteer Firefighters.  I 
want to again introduce Staff Sergeant Wayne Conley, our Sidney/North Saanich RCMP Detachment Commander.  
The Town of Sidney and District of North Saanich have a contract for RCMP policing in our community, and our 
detachment has some 30 members providing professional police services to keep our community safe.  Too often 
we are reminded through tragic news stories about the risks our police members and firefighters face in their 
daily duties.  
 
Please join me in thanking our Senior Team and all Town Staff, our volunteer firefighters, our RCMP Detachment 
Commander and RCMP members, for their professional and dedicated work across a very broad range of 
essential and other services for the citizens in our community.   
 
2022 saw the Town complete the most significant priority in the four-year Strategic Plan from the last term: a 
comprehensive review and community engagement to update our Official Community Plan.  With the excellent 
work of Town Staff, our consultant, Modus Planning, Design & Engagement, involvement from key Town advisory 
committees, and broad community engagement, Council was able to approve steps along the way, and carefully 
and thoroughly review drafts of the plan.  This then led to a final public hearing and Council adoption of the new 
OCP in June of this year.  The OCP is a guiding vision for our community, representing our shared values across 
many areas:  
 
- Strengthening our relationship with and respect for the W̱SÁNEĆ people, their history,  
  values and culture 
- Housing ownership and rental options to ensure a complete community 
- Climate change adaptation and mitigation 
- Protection of environmentally sensitive areas 
- Economic vibrancy and resilience 
- Culture and recreation  
- Community infrastructure and public amenities  
 
As we look ahead to the next four years and continuing to make our community a better place, some of the Town 
priorities are a continuation of work that began last term, or they reasonably follow from work that was 
completed.  I will give just some of the highlights. 
 
Having mentioned the adoption of a new Official Community Plan, a significant priority that flows from that is a 
review of the Town’s Zoning Bylaw.  This is a comprehensive review of a technical document that will implement 
key land use and built form policies contained in the new OCP. 
 
Housing development in Sidney will continue to be a high priority.  The new OCP brings new and important 
policies forward regarding how we continue growth in a balanced way and consider further policy to provide 
housing options for working individuals, families, and seniors.    
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Last term we completed a strategic priority to hire a Climate Action Coordinator, and to significantly update and 
approve our new Climate Action Plan.  Along with Council approving a staff recommendation to create a new 
Climate Action reserve in the budget, staff will bring forward initiatives from the many recommendations in the 
plan for Council’s consideration. 
 
Earlier in 2022 we initiated a strategic priority to develop an Active Transportation Plan.  Staff and a consultant 
will be bringing that forward to Council this fall to review options and initiate a public engagement process likely 
early in the new year. 
 
Based on a recommendation from our citizen appointed Economic Advisory Committee during the last term, staff 
and a consultant will be bringing a draft Economic Development Plan with recommendations to Council this fall.  
 
Another strategic priority from the last term was a downtown parking study.  It is underway and a report and 
recommendations will be brought to council in 2023.   
 
A significant infrastructure project planned for 2023 is the Beacon Avenue West/Galaran Road Roundabout and 
realignment of Stirling Way.  The is a partnership between the Town of Sidney, District of North Saanich and the 
Victoria Airport Authority.  The Victoria Airport Authority is the lead on the project and there is currently an 
agreement between the parties to each contribute funding.  Importantly, the parties are awaiting the decision on 
a $5 million grant application with the Federal Government before finalizing the financing for the project.  We 
anticipate the project will initiate and complete before the end of 2023.   
 
The replacement of the Fourth Street public washrooms and a new permanent downtown waterfront washrooms 
facility are both planned to be completed before next summer. 
 
The public will recall that after the Beacon Wharf pubic engagement held in 2021, Council resolved to maintain 
the existing wharf as long as is practicable.  The leases for the two businesses operating on the wharf were also 
renewed until the end of 2024.  A condition assessment is completed on the wharf every five years; the next 
assessment is scheduled for 2023 and the results will be brought forward to Council. 
 
Staff will be working with a consultant to review and update the Town’s website to ensure it is fully accessible and 
user friendly, and this is also planned for completion in 2023.  
 
These strategic initiatives represent just some of the highlights and variety of work completed last term and work 
carrying on to completion in the early part of this new term.  I know the previous Council and staff are proud of 
the significant initiatives completed and initiated during the last four years.     
 
Your new Council, formally starting its four-year term this evening, has two large tasks ahead.  The first is to 
maintain the ongoing Town business through Council meetings and other meetings associated with our 
appointments to committees, commissions and boards.  
 
The second large task is to begin the strategic plan process, which will set priorities, allocate limited financial and 
staff resources, and guide the work of staff for the next four years, 2022-2026.  Council reviews the strategic plan 
on an annual basis prior to the annual budget process.  The new Council has already begun an orientation with 
senior staff across all departments.    
 
There are two important underpinnings to all the work that Council will undertake and consider during its term.  
We will ensure we provide good governance with an open, respectful, and engaging approach to all municipal 
business.  We will also ensure we provide good fiscal management for the taxes that residents and business pay 
each year.   
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I know my colleagues and I are eager to get under way in this new term and we look forward to serving our 
community well over the next four years!   Thank you.     
  


