
TOWN OF SIDEY 

AUDIT & FINANCE COMMITTEE 
 

Tuesday, July 29th, 2014   
3:30 pm 

Town Hall (Arbutus Room) 
 

 
 

A G E N D A 
 
 
 

1. CALL TO ORDER  
 

2. APPROVAL OF AGENDA 
 

3. APPROVAL OF MINUTES – June 10, 2014 
   Recommendation: that the minutes be approved.  
 

4. STAFF REPORTS  
 

a. Proposed Saanich Peninsula Housing Needs Assessment  
(Presentation by MLA Gary Holman)  

  Report dated July 23, 2014.  
   Recommendation: as per report.  
 

b. Use of Beacon Park 
  Report dated July 25, 2014.  
   Recommendation: as per report.  
 

c. Budget Variance Report – First Half of 2014 
  Report dated July 22, 2014.  
   Recommendation: as per report.  
 

d. Council Benefits 
  Report dated July 22, 2014.  
   Recommendation: as per report.  
 

e. Town Crier Honorarium 
Report dated July 23, 2014.  

   Recommendation: as per report.  
 

f. Parking Enforcement Update 
Report dated July 22, 2014 
 Recommendations:   as per report. 
 

g. Proposed Sublease – LVB Strategic Negotiations & Research Group Inc.  
(9851 Seaport Place) 

  Report dated July 25, 2014 
   Recommendations:   as per report. 
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5. Analysis of Tax Rate Impacts 
Presentation by Director of Corporate Services 

 
 

6. NEXT MEETING - Tuesday, September ____, 2014 
 

7. ADJOURNMENT  
 
 
 
 

____________________________________ 
Paula Kully, Executive Assistant   
Notice issued:   Thursday, July 24th, 2014 at 4:00 p.m.  



TOWN OF SIDNEY

MINUTES OF AUDIT & FINANCE COMMITTEE MEETING

Tuesday, June 10,2014 at 3:30 p.m.
Town Hall (Arbutus Room)

Present:

Absent:

Staff:

Councillor S. Price (Chair)
Councillors: T Chad, M. Hailey, M. Lougher-Goodey, M. Loveless and K. Podmore

Mayor L Cross and R Humble, Chief Administrative Officer

A Hicik, Director of Corporate Services
R. Hall, Director of Engineering & Works
J Tweedhope, Fire Chief
T Restell, Manager of Finance
S Dunic, Deputy Clerk

CALL TO ORDER

The Chair called the meeting to order.

APPROVAL OF AGENDA

Moved by Councillor M Loveless, seconded by Councillor M. Lougher-Goodey, that the agenda
be approved as presented.

MOTION CARRIED UNANIMOUSLY

3. APPROVAL OF MINUTES - May 6,2014

Moved by Councillor K Podmore, seconded by Councillor M. Lougher-Goodey, that Minutes of
the Audit & Finance Committee Meeting of May 6, 2014 be approved as presenfed.

MOT¡ON CARRIED UNANIMOUSLY

4. STAFF REPORTS

a. Pedestrian Overpass Funding & Timing

Committee members were pleased with the proposed funding sources (Province = $1M; Town
and any other partners = $1.25M) and the project work schedule for the pedestrian overpass at
Beacon Avenue/Highway 17. Other partners included the Victoria Airport Authority ($100,000)
and possibly ICBC ($50,000). lt was noted that construction is currently estimated to begin in
April 2015 and be completed by August 2015.

Moved by Councillor T. Chad, seconded by Councillor M. Lougher-Goodey, that the
Committee recommends to Council that the staff repoft dated May 21, 2014, providing
information on the proposed funding sources and the projected work schedule for the
Beacon Avenue & Highway 17 Pedestrian Overpass, be received for information

MOTION CARRIED UNANIMOUSLY

b. Shaw Ocean Discovery Centre - Energy Supply Agreement Renewal

Moved by Councillor T. Chad, seconded by Councillor M. Lougher-Goodey, that the
Committee recommends to Council that the Energy Supply Agreement with Sidney Pier
Geothermal Utility Corporation, for the provision of a geothermal heating and cooling
sysfem to the Shaw Ocean Discovery Centre, be renewed for an additional five year
term.

MOTION CARRIED UNANIMOUSLY
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c. Fire Department - Commemorative Plaque

A. Hicik advised that a second quote for the proposed commemorative plaque has been
received, at a cost of $4,764, bringing the new total cost of the project to $9,000 - $10,000. lt
was recommended that with the current plaque (commemorating long and exemplary service of
our life members) which has run out of space, and the proposed new plaque in recognition of
the Fire Department's 100th Anniversary, be combined into one.

Discussions took place regarding the location of the plaque and that it is important that the
plinth to display the plaque incorporate the ability to move the plaque in the event a new Fire
Hallipublic safety building is constructed in another location.

Moved by Councillor K. Podmore, seconded by Councillor T. Chad, that the CommÌttee
recommends to Council that the location of the commemorative plaque at the Fire Hall
be approved and that the funding in the amount of $5,000 from the Weiler Avenue
Bicycle Sharrows Project and up to $5,000 from Contingency be approved.

MOTION CARRIED UNANIMOUSLY

d. Budget Line ltems for Certain Gommunity Organizations

A Hicik advised that moving community grant funding for Peninsula Celebrations Society, the
Arts Council, and Beacon Community Services to the Community Support budget as regular
line items would be fairly straightfon¡vard. He noted that Memorial Park Society (Mary Winspear
Centre) is already a line item in the annual budget (2% of previous year's property tax
revenues) and that any future requests from MPS for additional funding should be considered
outside the application based funding process.

With respect to BCS, it was suggested that the line item include specific services (Volunteer
Services and Youth Employment Program).

Mr. Hicik advised that taking these organizations out of the community grants funding budget
would leave $13,000 for application based funding

Moved by Councillor T. Chad, seconded by Councillor M. Loveless, that the Committee
recommends to Council that staff proceed with moving the community grant funding for
Peninsula Celebrations Society, the Arts Council, and Beacon Community Seruices fo
the Community Support budget as regular line items, and that $13,000 remain in the
application based funding budget.

MOTION CARRIED UNANIMOUSLY

e. 2013 Variance Report

T Restell provided an overview of the 2013 Variance Report and noted that overall the Town
continues to achieve healthy operating results, with all operating funds meeting policy levels for
required surplus, with the exception of the Sewer Utility, which he noted would be addressed
with budgeted operating surpluses by the end of 2014.

Moved by Councillor T. Chad, seconded by Councillor M Lougher-Goodey, that the
Committee recommends to Council that the staff reporl dated May 30, 2014, providing
information on the 2013 operating results, be received for information.

MOTION CARRIED UNANIMOUSLY
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f. Amendment of Policy WS-020 - Use of Public Parks & Facilities

A. Hicik advised of the proposed changes to the policy:
1 The Town's User Group lnsurance currently allows for purchase for private functions

only. Staff contacted MIA and the Town was encouraged to open it to public events in

order to have better certainty over coverage.
2. Some organizations have argued that one Application Fee should cover multiple

events. The Town is requesting a wording change to clarify the fee is per event.
3. There are many not-for-profit organizations that put on events that cannot be

considered charity events or organizations; however, applicants cling to "not-for-profit"
to avoid paying fees and damage deposits. Staff is suggesting "not-for-profit" next to
"Charity Events" be removed.

Discussions took place with respect to what is a charity event - a registered charity, % of funds
raised must be forwarded to charity, etc

Discussions also took place regarding the Sidney Volunteer Firefighter's Association and if they
were covered under the Town's insurance

It was suggested that staff research these items further and report back to the Committee.

g. Miscellaneous Fees & Charges Bylaw Amendment

T Restell advised that Land Titles and Survey Authority of BC transitioned to a new electronic
platform that will result in the Town being charged for certain title searches that were previously
exempt He noted in order to recover those fees, the Town is considering adding fees for
performrng title ($12.00) and documenUplan ($f 7 00) searches for development and planning
projects directly into the application fees.

Moved by Councillor M. Lougher-Goodey, seconded by Councillor M. Loveless, that the
Committee recommends to Council that the proposed changes to the Miscellaneous
Fees and Charges Bylaw, establishing fees for land title and documenUplan searches
for development applications, be approved and that staff prepare fhe necessary bylaw
amendment.

MOTION CARRIED UNANIMOUSLY

NEXT MEETING

That next meeting will be held on Tuesday, July 29, 2014, Arbutus Room

ADJOURNMENT

Moved by Councillor M. Loveless, seconded by Councillor M. Hailey, that the meeting be
adjourned 4:20 p m.

MOTION CARRIED UNANIMOUSLY

CHAIR



TO:
FROM:
DATE:
SUBJECT

TOWN OF SIDNEY

Report to Audit and Finance

Mayor and Gouncil
Marlaina Elliott, Director of Development Services
July 23,2014 FILE NO.: 5040-01

Proposed Saanich Peninsula Affordable Housing Needs Assessment

PURPOSE:

The purpose of this report is to provide for Council's consideration a request from Gary Holman, MLA,
and co-sponsor of the Affordable Housing Roundtable, for the Town of Sidney to act as the contract
administrator for a Saanich Peninsula Affordable Housing Needs Assessment.

BACKGROUND:

The need for workforce housing and affordable housing has been discussed in a variety of venues
over the past year, including the Housing Roundtable and the Affordable Housing Roundtable (AHR),
co-sponsored by Gary Holman and Elizabeth May, MP. These Housing Roundtables have been
organized to bring together various stakeholders within the Saanich Peninsula, which have included
business owners, residents, municipal representatives, housing societies, and other non-profits
working in the housing sector, to explore ways to develop workforce and affordable/attainable
housing.

The lack of workforce and attainable housing in Sidney has also been an issue that Council has
discussed on numerous occasions as Council and staff seek oppoilunities and identify incentives to
encourage the construction of worKorce and attainable housing in Sidney.

The most recent Affordable Housing Roundtable workshop, sponsored by Gary Holman and Elizabeth
May, was held on April 16, 2014, in which the participants (Canadian Mortgage and Housing
Corporation, BC Housing, CRD Housing Trust, First Nations, Habitat for Humanity, other non-profits,
and municipal representatives) met to discuss the housing needs within the Saanich Peninsula and
how to develop a plan to fill the housing needs gap. A list of attendees at the April 16th meeting is
attached as Appendix A. Also, the attendees at the previous four Housing Roundtable meetings
hosted by Elizabeth May are attached as Appendix B.

There were various organizations represented at the April 16th Affordable Housing Roundtable who
could provide funding for workforce or affordable housing; however, it was acknowledged that no
comprehensive housing needs assessment had been undertaken for the Saanich Peninsula. Funding
organizations indicated that a Housing Needs Assessment would be necessary in order to determine
the level of need and in which areas, before funding could be allocated for the construction of
housing.

Further, the participants agreed that it was essential that the municipalities (North and Central
Saanich and the Town of Sidney) be represented in the development of a peninsula-wide Affordable
Housing Needs Assessment through a steering committee. Also, the participants identified the need
for a contract administrator to receive/distribute the funds designated for the hiring of a consultant to
conduct the Affordable Housing Needs Assessment and that the preferred contract administrator
would be one of the municipalities or a joint committee of all three municipalities.
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At the meeting, the representative from North Saanich indicated that it was unlikely that the North
Saanich Council would undertake a contract administrator role; therefore, it was indicated that the
request to act as a contract administrator would be presented to the Town of Sidney Council.

DISCUSSION:

Subsequently, Mr. Holman met with Mayor Cross and staff to discuss the Saanich Peninsula
Affordable Housing Needs Assessment, at which time Mr. Holman provided more details of the
Affordable Housing/Housing Roundtable meetings and the various aspects associated with the
development of workforce and affordable housing.

Mr. Holman has provided a summary of the Affordable Housing Needs Assessment for the Saanich
Peninsula Housing Roundtable Workshop, which is attached as Appendix C.

As indicated in Mr. Holman's summary, a peninsula-wide Affordable Housing Needs Assessment
(AHNA) could cost approximately $40,000 and CMHC and BC Housing have indicated an interest in
providing funding towards the Affordable Housing Needs Assessment. The intent is to obtain funding
for the AHNA from federal, provincial and regional governmental agencies and housing organizations,
rather than seeking funding or in-kind services from the municipalities.

The Terms of Reference (TOR) would need to be established for the AHNA and it has been suggested
by attendees at the AHR that a Steering Committee be organized with representatives from each
municipality and representatives from affordable housing organizations, including CRD Housing,
which has agreed to participate in the development of the TOR.

ln support of the AHNA and in developing the TOR, Mr, Holman has provided a variety of Housing
Assessment document examples, which encompass a broad spectrum of Housing needs within other
communities. The Comprehensive Housing Needs Assessment for the District of Kitimaf is an
example of a Housing Assessment that reflects the intent of the Saanich Peninsula Affordable
Housing Needs Assessment, as discussed by the participants of the Affordable Housing Roundtable
Workshop; the executive summary is attached as Appendix D.

The Kitimat Housing Needs Assessmenf utilized the BC Housing Need and Demand Study Template,
which is attached as Appendix E. The Kitimat HNA framework focused on five key areas and the
Saanich Peninsula AHNA would incorporate four of these elements, including:

1. The current housing situation

2. The current housing need

3. Forecast future housing need

4. ldentify housing gaps

Upon completion of the Saanich Peninsula AHNA, the report would be presented to the Affordable
Housing/Housing Roundtable Working Group participants for discussion and evaluation of the
findings; nexf sfeps, which were identified in the Kitimat study as key area number 5, would be
identified outside the scope of the ANHA.

The proposed Saanich Peninsula Affordable Housing Needs Assessment is intended to assess a full
range of housing needs, from low income, to workforce, to market rate for rent and for-sale housing,
although it will be the Steering Committee that determines the specific scope of the AHNA within the
parameters of the funding that is obtained. lt is recommended by staff that the BC Housing Need and
Demand Study Template be used as a model to develop the Terms of Reference for the Saanich
Peninsula AHNA.

F:\ Town\DEVELOPMENT SERVICES\Planning\Projects\Housing\Proposed Saanich Peninsula Housing Needs Assessmentl20l4 07 23 -

Report to AF Proposed Saanich Peninsula Affordable Housing Needs Assessment.docx
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The Affordable Housing Needs Assessment is not intended to identify social services that may be
needed by various segments of the population, nor will the study include recommendations for
addressing the affordable housing needs identified.

FINANCIAL IMPLICATIONS :

Staff time will be required to participate in the Steering Committee and to administer the Saanich
Peninsula Affordable Housing Needs Assessment funds and consultant contract. Should any funds be
sought from municipalities in future, Sidney's contribution would be in-kind, given the staff time
required to receive and distribute funds and to administer the consultant contract for the AHNA.

OPTIONS:

Option A

1. That the Committee recommend to Council that there is merit in supporting the Town's
participation in the Saanich Peninsula Affordable Housing Needs Assessment as a participant
on the Steering Committee;

2. That the Committee recommend to Council that there is merit in undertaking the contract
administrator role to receive and distribute the funds for the Housing Needs Assessment;

Option B

1. That the Committee recommend to Council that the Town not participate in the Saanich
Peninsula Affordable Housing Needs Assessment Steering Committee;

2. That the Committee recommend to Council that the Town not undertake the contract
administrator role for the Affordable Housing Needs Assessment;

Option C

3. That the Audit and Finance Committee recommend to Council that staff consult the Affordable
Housing/Housing Working group to identify another organization to undertake the contract
administrator role.

RECOMMENDATIONS:

That the Committee select one of the options identified in this report for Council's
consideration.

Respectfully submitted, I concur, I concur,

Vlrr!"; fiøpl- '\t"" [JMdfl aina ell¡ott, uClÉnÞÞ Andrew Hicik, umble, MCIP RPP

Director of Development Services Director of Corporate Chief Administrative Officer

Appendix A: List of attendees at the Affordable Housing Roundtable workshop, sponsored by Gary
Holman and Elizabeth May, held on April 16,2014

Appendix B: List of attendees at the previous four Housing Roundtable meetings hosted by
Elizabeth May

Appendix C: Affordable Housing Needs Assessment for Saanich Peninsula Summary, from Gary
Holman

Appendix D: Executive Summary, Comprehensive Housing Needs Assessment for the District of
Kitimat

Appendix E: BC Housing Need and Demand Study Template
F:\_Town\DEVELOPMENT SERVICES\Planning\Projects\Housing\Proposed Saanich Peninsula Housing Needs Assessmenll€.0l4 07 23 -

Reoort to AF Prooosed Saanich Peninsula Affordable Hous¡no Needs Assessment,docx



PARTICIPANT IIST FOR AFFORDABLE PUBLIC HOUSING FORUM

WEDNESDAY, APRIT 16 9 _ 1 PM

Appendix A

lSo'LLo¿rS"

T - ú¿Acg

NAME ORGANIZATION EMAIL PHONE ATTEND

250-360-
3081 n4){enry Kamphof, Housing Secretariat, CRD hkamphof

@crd.bc,ca

þeer Butcher BC Housing Management
Commission

rbutcher
@bchousing.org

1-604-
439-4729

,óon Elliott G reater Victoria Coalition
to End Homelessness

delliott
@victoriahomelessness.ca

250-370-
tst2

Fd^ Schramm 250-384-
1423

,t4r"T1M'akola Housing Society kschra mm@ma kola. bc.ca

250-384-
3434

Kay Melliship,

,rlxecutive
Director

G reater Victoria Housing
Society

Kmelliship

@g reatervicho u si ng.org

TAndrew Wynn-
'W.illiams

Greater Victoria Coalition
to End Homelessness

awynn-williams
@victoriahomelessness.ca

EM

zlolanda Meijer Habitat for Humanity ed @ ha bitatvictoria.com EM

¡),llarika Albert,
Manager

Community Social

Planning Council
ma rika@communitycouncil
.ca

Ñpert Downing,
Exec Director

Community Social

Planning Council
ru pert(ô comm u nitvcou nci l.

ca

250-383-
6166

TAlice Finall,

Mayor
District of North Saanich afinall@northsaa nich.ca

llaine Venables, Beacon Community
Services

eve na bles@beaconcs.ca 250-656-
0134

,/úarlaina Elliott Development Services
Town of Sidney

EM

/rlayne Hunter,
Chair

whunter@sd63.bc.caSchool District #63

zlyan Windsor,
-Councillor

District of Central Saanich Rva n.wi ndsor@csaanich.ca 250-885-
8s39

,Audrey Henry,
Manager,

Saanich Native Support audrev snsp@shaw.ca EM / 778-
426-14t2

PARTICIPANTS TOTAT 15

ORGANIZERS / STAFF

Æary Holman,
MLA

Saanich North and the
lslands

/Elizabeth May,

MP

Saanich - Gulf lslands

lonathan Dickie Constituency Assistant
Elizabeth May

'chris Mclaren Constituency Assista nt
Gary Holman

TOTAT INVITE IIST 19

X Did nol 
^++ø'¿

¡ b.n^eff(gvreb a ,ä



Appendix B

Affordable Housing on the Saanich Peninsula
A Roundtable

Convened by Elizabeth May, M.P.

Saanich-Gulf lslands
october 4th 2oL3

ln Attendance:

Elizabeth May, MP Saanich- Gulf lslands

Gary Holman, MLA Saanich North and The lslands - gary.holman.mla@leg.bc.ca

Her Worship Alice Finall, District of North Saanich

Councilor Celia Stock, District of North Saanich

Councilor Ted Daly, District of North Saanich

Councilor Melissa Hailey, Town of Sidney

Councilor Steve Price, Town of Sidney

Councilor Alicia Cormier, District of Central Saanich

Councilor Ryan Windsor, District of Central Saanich

Councilor Paul Gerrard, District of Saanich - phgerrard@shaw.ca

Randy Humble, Chief Administrative Officer, Town of Sidney

John Treleaven, Saanich Peninsula Chamber of Commerce, Board of Directors -
treleavengroup@shaw.ca, 250 656 7899

lan Brown, Saanich Peninsula Chamber of Commerce, Board of Directors- ianb@tkmw.ca, 250 655

6472

Art Finlayson, Saanich Peninsula Chamber of Commerce, Board of Directors- art@finlavsonbonet.ca,
250 6562224

Silvia Bonet, Architect with Architectural lnstitute of BC- silvia@finlavsonbonet.ca

Marlaina Elliott, Director of Development Services, Town of Sidney

Henry Kamphol Senior Manager at Capital Regional District -hkamphof@crd.bc.æ, 250 360 3081

lee King, Canada Mortgage and Housing Corporation- kinelf@shaw.ca, 250 634 3599



Marika Albert, Research and Development Officer, Community Council- marika.l.albert@smail.com

Shelly Mann, President, Victoria Real Estate Board

Jim Benett, Government Relations Coordinator, Victoria Real Estate Board- ibennett@vreb.ore,250
4120338

Michael Hall, Director of Product Support for Viking Air

Ken Lewis, President of Seastar Chemicals- klewis@seastarchemicals.com, 250 656 5883

Robin Richardson, Operations Manager of Scott Plastics- robin@scottv.com

Shannon Renault, Director, lmmigration Policy, BC Ministry of Jobs, Tourism and Skills Training-
ShanRen@telus.net

Hillary Boisjolie, Senior Manager, Commercial Banking at Canadian Western Bank-
H illary.boisjolie@cwbank.ca

Casey Edge, Executive Director at Victoria Homebuilders Association -cedge@vhba.ca

Wilf Gorter, President, Victoria Home Builders Association - Didn't show

Doug Stewart, Caterer, hospitality@telus.net, 250 655 1166

Municipalities ( contact and they will fonarard on)
Central Saanich Contact- Kat Hu mphreys, mu nicipal.hall@saanich.ca
Sidney- Paula Skully, pskullv@sidnev.ca

N. Saanich- admin@northsaanich.ca



June 10,2014 Appendix C

Summary Notes: Affordable Housing Needs Assessment for Saanich Peninsula - Gary Holman, MLA

A roundtable on affordable housing sponsored by Gary Holman and Elizabeth May was held on April L9,

attended by funders, housing providers (including First Nations), advocates and representatives of
Sidney and North Saanich. lt was noted that there have been no proposals put forward to the CRD

Housing Trust Fund for affordable housing since the fund was established in 2005.

There was unanimous agreement by the roundtable that a needs assessment for affordable housing on

the Saanich peninsula would be a useful start¡ng point for development of such proposals and could also

serve as input into local government policy development.

Needs assessments are typically required by funders such as CMHC, BC Housing and the CRD Housing

Trust Fund to determine the demand for individual projects, but there would be some economies in

undertaking an overall assessment for all three municipalities. lndividual projects aimed at particular

niches in the affordable housing continuum could then supplement this research as required, but the
incremental costs of doing so would be reduced. lt appears that a needs assessment for the peninsula

has not been done, at least since the inception of the CRD Housing Trust Fund.

The assessment would be undertaken by an experienced consultant selected through a compet¡tive

bidding process on the basis of a Request for Proposal, which would include a terms of reference. The

consensus at the April 19 workshop was that a contract administrator would be required to facilitate the
project, ideally all or one of the municipalities. lt was suggested that the municipality of Sidney be

approached to determine if it would be willing to take on the role of contract administrator.

It is suggested that along with Sidney, North Saanich and Central Saanich provide representatives to a
Steering Committee for the study, along with representatives of several other affordable housing

funders and providers (e.g., CRD HousingTrust Fund, BC Housing, GreaterVictoria HousingSocietyand

M'kola Housing Society). Henry Kamphof, of the CRD Housing Trust Fund, has already agreed to sit on

the Committee. The Steering Committee could finalize the terms of reference for the needs assessment

and request for proposals, choose a consultant, and oversee the study.

Examples of needs assessment have been provided to Sidney Council. The scope of the needs

assessment would be broadly similar to these examples, but the terms of reference for the study can be

tailored as appropriate to reflect the particular characteristics of the Saanich peninsula, for example, the
large proportion of seníors.

The funding of the needs assessment has been broached with CMHC and BC Housing, both of which

have indicated preliminary interest. MLA Holman willassist in the development of funding proposals to
these agencies, aswellasCRD HousingTrust Fund, GreaterVictoría HousingSociety, and localand
regional foundations and charitable organizations. lt is anticipated that the study cost would be in the
order of 540,000, in part dependent on the degree of detail with respect to ind¡vidual municipalities and

specific client groups. lt is hoped that all of the funding can be found from other sources, but if not,
peninsula municipalities could be approached for modest contributions (e.8., up to 52,000 grant in aid).

However, there would be no funding request from Sidney, which would be providing an "in kind

contribution" if it were to agree to the contract administration role.

After the completion of the needs assessment, the affordable housing roundtable would be reconvened

to develop an affordable housing action plan, including discussion of specific projects.
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Kitimat Comprehensive Housing Needs Assessment
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Kit¡mat Comprehensive Housing Needs Assessment

Executive Summary

Situated in the northwest region in the Province of British Columbia, the Distr¡ct of Kitimat enjoys both a

natural beauty and a strong industrial heritage, and is recognized as a welcoming community consisting

of safe neighbourhoods, ample recreational opportunities and historically affordable housing. Kitimat

shares its rich history with the people of Haisla First Nation, who live in the District and in Kitamaat

Village on the eastern shore.

The District of Kitimat is changing dramatically with new economic opportunities, including the Rio Tinto

Alcan Modernization project and the Enbridge Gateway Pipeline project. lt is attracting an influx of

workers and investment, turning the once affordable community into a more expensive place to live.

ln response to the community's need for more accessible and affordable housing options, the Kitimat

Housing Committee was formed to identify and address current and future housing issues. The

Committee commissioned the development of a Comprehensive Housing Needs Assessment. The

overarching goals of the Assessment were to: 1) describe the current housing situation, 2) identify the

current housing needs, 3) forecast future demand, a) identify the housing gaps, and 5) make

recommendations for addressing the need.

This Assessment represents an important step in developing baseline data and bringing together existing

research, information and resources concerning housing supply and demand in the D¡str¡ct of Kitimat.

The information provided in this document will help Kitimat move forward with a plan to address key

community housing needs.

CURRENT HOUSING NEEDS AND FUTURE DEMAND

Kitimat's housing affordability is gradually eroding for many low-income renters. The current housing

stock is no longer suitable for the aging population and lacks options for persons with special needs,

youth in transition to adulthood, people at risk of homelessness and people living with addictions and

mental health issues. There is also a particularly acute shortage of supportive housing options for frail

seniors and persons wíth disabilities.

Kitimat's unemployment rate is higher than in the Province as a whole and recent population loss due to

industrial modernization and plant closures have negatively impacted local service and retail businesses.

As a result of these periods of high vacancy rates, many rental apartment and townhouse complexes

have fallen to disrepair.

As the community strengthens under the economic stimulus of new industrial projects, the rental

market has begun to change with lower vacancy rates and higher rents, yet there are no new purpose

built rental units or social housing projects on the horizon. Housing quality remains low with most of the

housing dating back to the 1950's when the community was established, and many of the rental housing

units are in need of major repairs.

2



Kitimat Comprehensive Housing Needs Assessment

There is no social housing, co-op housing or public housing projects serving families in Kitímat. ln fact,

the closest subsidized family housing available is in Terrace, 60 km to the north. With the dramatic

increase in monthly rent charges and very little change in the housing supply, families with low incomes

are finding it more challenging to obtain affordable housing in Kitimat.

Aging parents of children with disabilities are struggling to find independent living for their young adults

who will still require support long after their parents are able to support them. People from the Haisla

Nation and other bands in the Pacific Northwest are moving into Kitimat seeking housing and work

opportunities; yet, there are no aboriginal housing projects in the District of Kitimat. The number of
seniors in Kitimat contínues to increase, but most homes are not accessible to people with mobility

problems. Significant improvements must be made to make these homes more senior-friendly and

wheelchair accessible.

To summarize, the following housing-specific issues have been identified:

¡ An aging housing stock with many rental units requiring major repairs

o Falling real estate listings as housing price increases

¡ Most housing units are not wheelchair accessible

¡ Lack of affordable housing options for low-income seniors

¡ No supportive housing options for people with developmental disabilities

o No second stage housing for women and children

¡ No housing options for troubled youth

¡ No aboriginal housing in the District

¡ Lack of information on the extent of homelessness and couch surfing in the District

This Needs Assessment identified the following gaps in the Kitimat housing market:

¡ lndependent, accessible housing for seniors and persons with physical disabilities

. Supportive and assisted housing for seniors

¡ Supportive housing for those with special needs and developmental disabilities

¡ Non-market and affordable market rental housing for low-income households

¡ Emergency shelter open to all

¡ Second stage housing for women and children

o Affordable housing for First Nations people

o Low barrier housing with support seruices for people with mental health and substance abuse

problems

The Assessment's gap analysis indicates an immediate need for 2I7 affordable rental and/or supportive

housing units in Kitimat.

HOUSING GAP
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Kitimat Comprehensive Housing Needs Assessment

RECOMMENDATIONS

To meet the current housing needs and to prepare for future housing challenges, the community needs

to maintain an active dialogue about housing issues and make some strategic choices if it wishes to close

the housing gap.

Some of the main suggestions outlined in this report include

¡ Gather and maintain an active housing inventory, monitor economic factors affecting the

housing market, work with local service providers to measure homelessness, engage other

levels of government and community agencies to gather information, develop an inventory of
public land appropriate for social housing, and continue to work with the Kitimat lnteragency

Committee to monitor socio-economic issues.

¡ Education could be provided to the community through the establishment of a housing resource

centre, development of a community education and outreach action plan, engagement with the

business community in activities to support the creation and maintenance of affordable housing,

and contínue providing housing information on the District website.

¡ Develop a plan that includes working with housing advocacy and social services groups to

encourage other levels of government, agencies and businesses to work together to advocate

for funding for social housing, as well as incentives for market rental housing development.

o Develop working relationships between industry and social housing agencies to develop

innovative ideas for sociaf housing development projects.

¡ Develop municipal policies that reflect the changing housing market and support the

development of affordable, supportive, accessible, and age-friendly housing.

¡ Create a Housing Strategy and Action Plan that adopts the recommendations in this report.

r Consider approaches that would protect the current rental stock to avoid the stratification and

subsequent elimination of rental opportunities in Kitimat.

¡ Develop a Business Plan for creating new affordable, accessible, supportive, and age-friendly

housing projects in Kitimat that includes provisions for building long-term organizational

capacity for carrying these initiatives forward.
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lntroduction:

Overview:

BC Housing considers the needs of all municipalities in the
' Province during deliberations on the location of new affordable housing

projects. The objective of such broad-based decision-making is to ensure
that affordable housing projects are distributed fairly and equitably across
need groups and geographic regions of the Province.

An important part of the deliberations is identifying the level of need and
demand for affordable housing in each target community. Usually, the task
of identifying this need and demand falls on the project sponsor, which in
the past has resulted in markedly different studies. ln order to ensure that
the need identifìcation process is consistent, and the resulting project
evaluations and decisions are fair to all need groups and across all regions
of the Province, the Cosfrng and Targeting Task Group has developed this
document to assist project sponsors in developing need and demand
studies. This document includes an example of a simple yet systematic
framework that may be followed. Project sponsors are encouraged to
modify the framework to suit the project and the community, but should
endeavour to address all its key elements.

What is a Need and Demand Study?
A Housing Need and Demand study is an analysis of the extent of

the need for affordable housing in a community. The typical housing need
and demand study has three key components:

(a) Current Need Analysis;
(b) Newly Arising Need (Demand)Analysis; and
(c) Supply Analysis.

The current need analysis seeks to identify households in the community
that currently lack their own housing or live in inadequate housing for a
variety of reasons, and cannot afford the housing they need in the local
housing market without some assistance. ln simple terms, the current
need analysis seeks to answer the question of who in the community
needs affordable housing immediately.

The newly arising need (demand) analysis is a fonrard-looking view of the
need question. Specifically, it relies on the projected or potential short to
medium term household composition of the community to estimate the
future need for affordable housing in the community. Together, the current
and newly arising need analyses allow the proponent to put forward a
project that is better able to accommodate the present and future
affordable housing needs of the community.

The supply analysis, on the other hand, determines the ability of the
community to meet its current and future affordable housing needs in the
absence of the proposed project by examining the existing housing stock
and anticipated additions.

By stacking the need analyses against the supply situation, both the project
sponsor and BC Housing are able to gain a better insight into the level of
shortage or glut of affordable housing in the community, as well as the

1

scale and form that the project should take - all of which are critical



, factors that must be understood before an affordable housing project can
be awarded to a community

What Are the Requirements of a Need and Demand Study?

There are numerous approaches to preparing a need and demand
study. lt is also possible to develop an adequate need and demand
analysis based on either quantitative or qualitative information. However, a

more useful analysis is one that uses strong qualitative information
supported by quantitative data (see explanations below).

Gollection and Use of Qualitative Data for a Need and Demand Study

Throughout your Need and Demand study, it is important to make use of
the best available information in order to respond to each of the questions
For the most part, your Need and Demand study will focus on the use of
quantitative (statistical, economic or demographic) data, but you may find
that qualitative data is useful and necessary, especially if your target
population is small or is a very specific group. Qualitative data can be
virtually any type of information that cannot be described as a numeric
value. Qualitative data is often used to reflect the stories of lived
experience.

Examples of qualitative data sources:
o Newspapers, magazines, localtelevision or radio reports
o lnterviews with experts, e.9., community leaders, service providers,

government officials, people who have experienced homelessness
. Focus groups made up of community members and service

providers with knowledge about the need and service gaps in their
communities

o Housing industry annual reports and/or other documents
. Government publications, e.9., legislative documents, strategies,

conference statements
. Reports from community organizations
. Proceedings of conferences or workshops

ln order to make the best use of qualitative data, please remember to:
. Use the most up to date and authoritative information source as

possible.
. Present facts over opinions.
. Keep a neutral voice and avoid "opinion" comments.
. Document ALL data sources (qualitative and quantitative).
o Avoid promoting a particular organization above others.
. Seek out multiple data sources.
o Always be clear about the time period covered.
. Let the facts speak for themselves and avoid subjective words such

as very, extremely, adequately.
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ldentifying Gommunity Amenities

You may also want to identify amenities that are near your proposed
location, or you may want to understand the amenities that are available
before you choose a location for your project. Amenities to consider
depend on your target client group, and can include the following:

recreational centres

J



FRAMEWORK FOR PREPARING A NEED AND DEMAND STUDY

Study OutlineComponent

lntroduction
This section typically provides the context for

the study and sets the stage for the detailed analysis
to follow. Generally, it includes statements on the
purpose of the study, its scope, and its limitations.
Definitions of unusual terms employed in the study
may also be provided.

Community Demographic and Economic Profile
The demographic profile of a community

largely determines housing demand and the types of
housing that are required. Therefore, it is important for
any need and demand study to begin with an analysis
of the community's demographic profile. The profile
should attempt to address several questions about the
communi$'s population, such as:

o ls the community experiencing growth or
expected to grow?

o Are certain segments of the population (e.g.
seniors) growing faster than others?

o What are the growth pressures which support the
construction of an affordable housing?

A major element of the demographic analysis is an
analysis of the general housing conditions in the
community. The anatysis shoutd examine such issues
as:

o Householdcharacteristics;

o Tenure arrangements;

o Housing market conditions, especiatly rentat
market conditions; and

o Condition of the stock.

The local economy also has a significant impact on
housing need and demand. For example, income and
employment levets create demand for different types
of housing. For this reason, the local economy must

1. lntroduction
(a) Purpose of study

(b) Scope of study

(c) Key study assumptions
(d) Definition of terms

2. Community Demographic and Economic Profile
a.)Poputation (size, growth rate, and projection)
b.)Age

c.)lncome

d.)Labour force and employment

e.)Housing

i. Household size and composition

ii. Housing types

iii. Condition of stock (age, repairs)

iv. Tenure types (rental, owned, shared
equity, co-operative)

v. Housing market conditions

a. Ownership market

b. Rental market

c. Vacancies

d. Property valuations

e. Housing starts

Sources of lnformation

lnformation for this section shoutd
come from the project sponsor or
agent.

lnformation for this section can be
obtained from:
o BC Stats

o Statistics Canada

o CMHC

o Local governments

o School Boards
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be examined to understand its current state and
trends or direction. Addressing the fotlowing
questions may hetp gain a good perspective of the
tocal or regional economy:

o What are the key tabour force and employment
trends?

o What are the future emptoyment trends?

Current Affordable Housing Need
This section reviews the extent to which

existing households in the community are in need of
affordable housing. lt is the core of a need and
demand analysis. lssues that need to be examined
here include the number and proportion of:

o Homeless households and those that are at the
risk of hometessness;

o Househotds paying 30% or more of their income
on housing;

o Househotds paying 50% or more of their income
on housing;

o Househotds that are over-housed;

o Househotds tiving in overcrowding conditions;
o Households tiving n sub-standard housing (tack of

bathrooms, kitchen, or need major repairs);
o Households facing threats and harassments,

under notice, real threat of notice or tease
coming to an end; and

o Households on waiting lists.

Current Affordable Housing Supply
This section of the analysis looks at the

supply of affordable housing in the community. The
analysis should include estimates of the number of
occupied social housing units, vacant units, units
under construction, and units to be demolished or
otherwise taken out of management. General
affordable housing supply issues (opportunities and
challenges) as well as the viewpoints of housing
stakeholders and advocates in the community may
also be examined and presented.

3. Current Affordable Housing Need
(a) Current occupiers of affordabte housing (rentat)

in need

(b) Househotds from other tenures in need

(c) Househotds with inadequate housing

(d) Househotds with socia[ needs

(e) Aggregate current housing need

lnformation for this section is
available from:
o Statistics Canada

o CMHC

o Sociat ptanning agencies

o Local governments

o Local housing agencies

4. Available Housing Stock
(a) Current occupiers of affordabte housing in need

(b) Vacant units within social housing sector
(c) Committed suppty of new affordabte housing

(d) Units to be taken out of management

(e) Aggregate stock to meet current housing need

(f) Current Unmet Housing Need

lnformation for this section can be
obtained from:

o Local housing agencies

o Social housing providers

o Local governments

o BC Non-Profit Housing
Association (BCNPHA)
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Emerging Housing Need
This section reviews the potential or future

need for affordable housing in the community.
Typically, a review of anticipated household changes
in the community is sufficient to achieve this.

Anticipated Affordable Housing Supply
This section provides an analysis of the

community's affordable housing supply and its ability
to meet projected needs.

Gap Analysis
This section compares information from the

affordable housing need/demand and supply analyses
to identify the differences or gaps between need and
supply. This analysis should produce evidence of the
existence of one or more of the following four housing
outlooks for the community:

1. The current need for affordabte housing exceeds
current suppty;

2. The current need for affordabte housing fatts
short of current suppty;

3. The future supply of affordabte housing witl
exceed the community's need; or

4. The future supply of affordabte housing witt fatt
short of the community's need.

The proposed project should be able to demonstrate
how it woutd allow the community to address, in
whole or in part, one or more of these outlooks.

5. Emerging Housing Need
(a) New households formation
(b) New househotd formations with incomes that

preclude open market entry
(c) Existing households fatling into need

(d) Otder households in owner occupied homes
seeking social housing

(e) Backtog of housing need among existing
househotds

(f) ln-migration
(g) Aggregate emerging housing need

6. Anticipated Affordable Housing Suppty
(a) Annual sociat housing turnover ([ess new units

and transfers)
(b) Annuat suppty of affordabte social housing

(c) Annuat suppty of private housing at sub-market
rent

(d) Aggregate suppty of affordable units

7. Net Shortfall/Surplus of Affordable Housing

lnformation for this section can be
obtained from:
o Statistics Canada

o BC Stats

o CMHC

o BC Housing

o Local housing agencies

o Househotd surveys

lnformation for this section can be
obtained from:
o BC Housing

o Local governments

o Rea[ Estate Boards
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TO

TOWN OF SIDNEY

Administration and Finance Committee

Gommittee Members

Mike van der Linden,
Manager of Engineering & Environmental Services

July 25,2014 FILE NO.: Beacon Park

USE OF BEACON PARK

FROM:

DATE:

SUBJECT:

PURPOSE:

To provide the Committee with the background to the current use of Beacon Park Policy and to
also provide them with parks use options for their consideration.

BACKGROUND:

With the development of the Pier Hotel, the Town of Sidney was able to negotiate a larger foot
print for the existing Beacon Park. The park boundary was pushed eastward into the ocean with
excess rock fill from the excavation of the Pier Hotel. This created a sizeable park on Sidney's
waterfront at the foot of Beacon Avenue adjacent to the Beacon Wharf. The increased size of
the park lent itself well to becoming a prominent gathering place for the Town as well as a
venue for community celebrations and other public events.

Town staff, with the endorsement of Council, applied for and received a Spirit Square grant from
the province to construct a band shell/pavilion in Beacon Park. The band shell was completed in
the spring of 2009 and open to use by the public. Town staff prepared and submitted to Council
a Parks Use Policy that covered not only Beacon Park, but allthe parks in the Town's inventory.
This policy was endorsed by Council and came into effect in July of 2009. The policy, in regards
to Beacon Park, essentially supports the notion that the park is open for the use and enjoyment
of all. To date, Beacon Park has been used by the Town's Celebration events, fund raising
events, musical performances, theatrical productions, weddings as well as a whole host of other
smaller events.

DISGUSSION:

Since the opening of the band shell, the Town has received comments and concerns from some
of the residents of The Pier. Generally, the concerns received are centered on the sound
coming from the band shell. lt must be remembered that the band shell was designed to
naturally amplify and project sound. Within the last few weeks, a number of residents of the Pier
Hotel have embarked upon a letter/e-mail campaign to encourage Council to reduce or limit the
use of the band shell as well as reducing the level of sound emanating from the band shell. The
residents cite that the sound coming from the band shell, both amplified and unamplified, is
reducing their right to enjoyment of their homes and making it difficult to listen to music they are
playing within, watching television and entertaining guests. One of the other criticisms that staff
have heard is of the type of music being performed. lt is understandable that a person's
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tolerance of the sound levels and frequency will be reduced if it is a genre of music does not
appeal to them.

Staff has considered the concerns of the residents and believes that with some fine tuning of the
current Parks Use Policy in regards to the use of Beacon Park, that the frequency of use and
the sound levels can be appropriately reduced without a significant impact on the use of the
band shell. The first option is a change to the use policy that would no longer permit the
amplification of music at the band shell during the week without the prior approval of Council.
This would be further supported by ensuring that electrical power to the band shell power outlets
is turned off during the week. This will still allow musical groups and such to peÍorm during the
week but in an "unplugged" mode. lt would still also allow for events involving amplified
speeches (i.e. non-musical events).

The second option is a proposed change to the parks use policy to ensure during the weekday
evenings that there are no "back to back" musical performances permitted by staff. For
example, if a musical group books the band shell for Thursday evening, then staff will ensure
that there is no booking of the band shell for the prior evening (Wednesday) or the evening after
(Friday). Further to this idea, consideration could also be given to ending performances by a
certain time, such as 8:30pm. The thought is that a person may be more tolerant and accepting
if they know that their inconvenience will be ending by a certain time.

RECOMMENDATION:

That staff be instructed to amend the current Parks Use Policy with respect to Beacon Park to
include the following restrictions.

1) That no amplified music be permitted in Beacon Park during the weekdays
(Monday to Friday) other than Statutory Holidays, without prior Council approval;

2) That "back to back" musical performances during the evening hours (after 5:00pm) not
be permitted in Beacon Park during the weekdays without Council approval; and

3) That musical performances in Beacon Park conclude by 8:30 pm during the week,
unless varied by prior Council approval.

Respectfully submitted, I concur,

/r,/
Mike van der Linden
Manager of Engineering & Environmental Se

mble
Chief Adm in istrative Officer



TO\ryN OF SIDNEY

REPORT TO COMMITTEE

TO: Audit & Finance Gommittee

FROM: Troy Restell, Manager of Finance

DATE: July 22,2014 FILE NO.: 1700-20 - Quarterly
Financial Reports

SUBJECT: BUDGET VARIANCE REPORT - FIRST HALF OF 2014

PURPOSE:

To provide an update to the Committee on the financial results for the first half of the
2014 fiscal year.

DISGUSSION:

Attached is a copy of the Budget Variance Report covering roughly the first half of 2014.
As per Council Policy FN-008, this is the first of three regular financial reports to be
brought fonruard to Council. A similar report will follow after the three-quarter mark of
the year. The year end report is presented following each year's audit, along with the
financial statements,

Year to date results for both revenues and expenses are presented up to the date of
this report, rather than just to the 6-month mark, in order to present the most up to date
information on financial results. The Operating results are presented on a net basis;
that is, revenues and expenses have been combined and presented as a single
amount. A one-sided or misleading view of financial results can result when revenues
and expenses are presented separately, where results presented on a net basis are
more complete. The Capital results are presented on an expenditure basis (i.e. actual
expenditures vs budget).

Overall, financial results for the year are meeting expectations, with both revenues and
expenses following budget and previous year trends. More detailed comments follow
below, with note #'s corresponding to the attached report. Actual and budget amounts
represented as negative are net revenues, while positive amounts are net expenses. ln
the Variance column, a positive number indicates that there is budget remaining. A
negative number indicates that the budget has been exceeded, or in the case of net
revenues, that revenue remains to be realized.

As not all revenues and expenditures follow a regular monthly pattern throughout the
year, caution should be taken in interpreting the "o/o of Budget" column, which has been
provided as a rough indicator of results to date.
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2014 Semi-Annual Financial Report 2

5

General Ooeratinq Fund

1. Property Taxes and Grants-in-lieu are recognized in the first half of the year and
represent 95% of this budget. Collections of property taxes stand at g7% and follow
trends established in recent years. Investment revenues are on track to meet
budgeted expectations, with the majority of returns being generated in the last half of
the year.

2. Driver Services is a profit centre that is budgeted to realize annual net revenues as
opposed to net expenses. Year-end results should be close to the projected amount
of net revenues.

3. The Town's liability insurance policy lor 2014 has been paid in full and represents
60% of this budget.

4. The majority of expenses related to the 2014 municipal elections will occur closer to
the election in November.

The police contract with the RCMP has been paid to the end of March, representing
the 1't quarter. The 2nd quarter invoice will be received in the coming weeksl
Looking forward to the end of the fiscal year, it is expected that policing contract
expenses will.,be less than budget, The Detachment is in the process of hiring the
additional (1 5tn) officer.

6. The Fire Department's annual property insurance for 2014 has been paid in full and
represents 14o/o of this budget.

7. This represents the Fire Department's annual transfer of $120,000 to the Town's
vehicle replacement reserve.

8. Payment to Central Saanich for administration of the Peninsula Emergency
Measures Organization (PEMO) is processed at year end.

9. Business licence revenues are recorded in the 1't half of the year and represent the
majority of revenues in this budget.

10.This function represents the net results of building permit revenue and related
building inspection services expenses. Building permit revenues and expenses are
on target for the year to date, but some of these revenues will likely be deferred at
the end of the year if the associated construction projects are not completed.

11,Dog licence revenues are recorded in the 1st half of the year and represent all the
revenues in this function. This has resulted in the net results appearing to be under
budget to date, but expenses are tracking at 50o/o of budget.

12.The net results in this division are on track to realize budget. Of note, less than
expected vandalism has resulted in lower related expenses and the annual transfer
of $26,000 to the Town's vehicle replacement reserve is complete.
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13.The Roads division is tracking budget and is not expected to exceed the annual
budget. Of note, there was m¡nimal storm damage during the winter season, thus
resulting in lower expenses. The nil expenses with retaining walls will change, as
some repair work is planned in the Fall, and the Seawall Vulnerability Study,
budgeted at $25,000, is also to be completed.

14.These are Town expenses associated with third party events and infrastructure
works related to particular development. This amount represents a timing difference
between the incurred expenses and the recovery of those expenses. At year end,
there will be full recovery for most items, and a net balance of close to zero.

15.Most revenues in this function are collected early in the year, including the recovery
of Crown licence fees from Port Sidney and the annual rent due from Washington
State Ferries.

16. The annual video inspection of storm drains is scheduled for the Fall

lT.Tulista Park drainage improvements were required for the new playground
equipment and resulted in $14,000 of unbudgeted expenses.

18. The majority of catch basin cleaning was performed in January and February

19.The hydrant program, which includes drainage and operational inspection, is
completed in the Fall.

20.The Solid Waste Disposal function represents the expenses incurred by the Town
for garbage collection and the offsetting revenues collected through the quarterly
garbage levy billed on the Utility Statement. The Town has collected the garbage
levy to the end of June, while the contractor has billed the Town to the end of May.

21. Much of the Parks division budget is seasonal and the bulk of expenses are incurred
during the summer months. Overall expenses are tracking previous trends and net
results are not expected to exceed budget.

22.This represents rent paid by the Vancouver lsland Regional Library to occupy the
Town's library. Rent to date has been paid to the end of July.

23. Strata fees for the Shoal Centre have been paid to the end of July.

24.Payment to the Saanich Peninsula Museum Society for operation of the museum
and strata fees for the Shaw Ocean Discovery Centre have been paid to July.

25.This represents the net fiscal transfers to and from internal funds. Transfers of note
include $102,000 to the computer replacement reserve, $155,000 to the Ferry
Terminal reserve, $109,000 to the vehicle replacement reserve and $860,300 to the
infrastructure replacement reserve. The annual transfers have been completed.
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Remainíng in this function is the year-end transfer of taxation funding for Capital, as
well as the budgeted $200,000 funding from prior year surplus, if required.

26. This primarily represents the contingency budget of $120,000, which is unspent

27.The Grants-in-Aid have been distributed and 3 of 4 installments to the Mary
Winspear Centre have been paid.

Water and Sewer Operatinq Funds

28.Annual parcel taxes for both Water and Sewer were collected in the first half of the
year, thus making revenues appear higher to date. Water User fees are at 47o/o for
the first half, but the last 2 quarters produce more of the total revenues. Sewer User
fees are at 51o/o, with less of a second half variation.

29. Bulk water purchases from CRD have been billed to the end of June and sit at 45%
of budget. More of the budget will be consumed later in the year, as the summer
months show more significant volume.

30.Transfers to reserves and capital are done at varying times during the year. No
variances are expected in these line items.

3l.Although Water Operating currently indicates a surplus of $80,000, and Sewer
Operating a deficit of over $298,000 (mainly due to CRD payment for share of
treatment plant expenses), these variances are largely due to the timing of certain
revenues and expenses. lt is expected that budget will be achieved in both the
Water and Sewer funds at fiscal year-end; this includes a repayment to Sewer
Surplus to bring the balance back in line with policy.

32.The lnflow & lnfiltration program, which repairs sewer lines to reduce the infiltration
and inflow that enters the sewer system, commences in the Fall.

Capital Expenditures

Only a handful of Capital projects have been entirely completed for the year, and there
are several infrastructure projects that will see significant expenditures over the
remainder of this year. Still others will likely be carried forward for completion Ín 2015.
Much of the emphasis in the first half of the year was on installing new street furniture
on Beacon Avenue and installation of new playground equipment at Tulista Park.

There are no significant concerns regarding the overall capital budget, but comments on
some capital projects will follow. More complete information will be available for the
next quarterly report.

33. This project is now complete, but is slightly over budget. The project involved
installing a new presentation projector and laptop docking station for clearer and

4
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more efficient presentations. Additionally, the existing audio system was upgraded
to accommodate those with hearing disabilities.

34. This project involves the replacement of street furniture along Beacon Avenue and is
ongoing.

35.The project of replacing the playground structures in Tulista Park is now complete.
There are still outstanding invoices and it is expected that this project will be slightly
over budget.

36. Purchase of additional space for the Sidney Historical Museum is now complete.

37. Paving of Second Street, from Ocean Ave to Orchard Ave, is now complete and
roughly on budget.

38. Relocation of services to a new water main on Mills Road, between Bowerbank Rd
and Pleasant St, is now complete. The project exceeded budget as the main was
extended an additional 6m to avoid the newly repaved road from being dug up
again, as the water main under Bowerbank is slated to be replaced in the 20 year
plan. The project will not result in a tax impact, as it is funded from reserves. As
well, it is expected that cost savings will be realized from other infrastructure projects
that are scheduled during this year.

39.This project, involving the replacement of concrete pipe sewer main on Second
Street, between Beacon and Mt. Baker, is now complete and under budget.

40.The relining of sewer pipe on Resthaven Drive using trenchless technology is now
complete.

FINANCIAL IMPLICATIONS:

While several capital projects have been completed, and year-to-date expenditures
seem to be mostly in line, there are still many projects that remain. ln particular, there
are many infrastructure projects that are just getting underway. The next quarterly
report, which will be distributed near the end of October, will provide a better indication
of expected year-end results.

There are no areas of concern at this time. lt is anticipated that any overages identified
above will be covered through savings in other expenditure areas.
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RECOMMENDATION:

That this report be received for information

Respectfully submitted: I concur:

And rew Hicik
ager of Finance

I concur:

Humble
Chief Admin istrative OtficerDirector of Corporate

Services
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20t4
YTD Actual

20t4
Budget

YTD

Variance
%ol

Budget Note f

GENERAL OPERATING

GENERAT REVENUE

Toxoiion, lnTeresl & Gov't Tronsfers
Generol Revênue

CORPORATE SERVICES

1 1010 - Legislolive - Council
I ì020 - Legislotive - Commiltees
Iegislotive

12020 - Gen Admin - Admin Services
12050 - Gen AdmÌn - Finonciol Mgmt
120ó0 - Gen Admin - Motor Vehicle
12080 - Gen Admin - Common Services
ì 2090 - Gen Admin - Computer Services
l2ó10 - Gen Admin - Yords ond crounds
12620 - Gen Admin - Buîldings
12710 - Gen Admin - FiscolTronsfers
Generol Adminislrotion

1 901 0 - Gen Admin - Elections
Elections

PROTECTIVE SERVICES

2l 020 - Police - AdminislroTion
21070 - Police - Prevention & Profection
21ó9O- Police - Building
Police Prolection

22610 - Court House - Grounds
22620 - Courl House - Builidng
Courl House

23O2O - Fire - Administrotion
23030-Fire-Troining
230ó0 - Fire - lnvesligolion&Preven'n
23070 - Fire - Fire Alorm Systems
23080 - Fire - Fire Fîghling Force
23ól 0 - Fire - Yords & Grounds
23620-Fue-Building
23640-Fire-Equipment
23ó50-Fire-Vehicles
2371O - tue - Fiscol Services
Fire Proteclion

24020 - PEMO - Administrotion
24050 - PEMO - Emergency Progroms
Emergency Meosures

26000 - Bylow Enforc - Generol
2ó0ó0 - Bylow Enforc - Protective lns

2ó080 - Bylow Enforc - AnÌmol Control
26100 - Bylow Enforc - Bylow & Porking Enforcemenf
26650 - Bylow Enforc - Vehicles
Bylow Enforcemenl

$ (r 0,850,81 3) $ (r r ,00r ,ó79) $ (1 50,8óóJ 99% r

('r 0,8s0.8r 3) (r r ,00r ,ó79) (r 50,8óó) 9?%

104,236
4,629

201 ,254
7,500

97,018
2,871

52%
62%

108,8ó5

274,478
296,396

122,17 5)

r 00,9ó5
304,ó35

9,286
47,174

11 49,166)

208,754

578.146
ór ó,81 r

(ó5.450)

123,900
50ó,055

20,000
93,156

(298,333)

303,óóB
320,41s

143,27s!
22,935

201 ,420
10,714
45,982

1149,1671

99.889 52%

477o

48%
34%
81%
60%

46%
51%
507"

2
3

86r,59',r 1 ,574,285 712,694 55%

470 ó,000 5,530 8%4
470 ó,000 5,530 8%

172,ó71
406,973
29,368

309,646
1,767,175

50,989

136,975
1,360,202

21 ,621

s6%
23%
s8%

5

7

I
r0
t1

ó09,012

1,286
r 3,001

3,000
25,971

1 ,714
12,970

29%

43%
50%

2,127,810 1,518.798

14,287

r 35,025
97,512

t17,t61
46,592

r 08,0ó4
2,177

47,221

B,I 85
10,974

r 20,000

28,971 14,684 49%

241 ,035
182,620
228,416
80,463

219,7 59
2,476

67,105
r 8,075
29,125

r 20,000

r 0ó,01 0
85, r 08

I r 1,255
33,871

r 1 l,ó95
299

19,884
9,890

lB,r51

5670

53%
51%
s8%
49%
BB%

70%
457o

38%
1O07"

6

I

692,911

2,647

1,189,O74

ló,500
r 7,500

r ó,500
t4,853

4?6,163 s8%

0%
15%

2,647

187,258)
6,731

11,128
51 ,7ó0

1,332

34,000

le2,e@l
7,760

3ó,800
92,650
2,750

31,353 8%

94%
87%
30%
s6%
48%

(5,ó43)

1,029
25,673
40,890

1,418
(l ó,307) 47,060 ó3,3ó7 -35%



ENGINEERING & WORKS

31020 - Trons-Com Serv - Administroiion
3'l030 - Trons-Com Serv - Troining
310ó0 - Trons-Com Serv - Eng Services
3l 410 - Trons-Com Serv - Vondolism
31510 - Trons-Com Serv - Public Woshrms
3ló 10 - Trons-Com Serv - Yords&Grounds
3l ó20 - Trons-Com Serv - Buildings
3l ó30 - Trons-Com Serv - Smoll Tools
3ló35 - Trons-Com Serv - Sofety Equipm
3l ó40 - Trons-Com Serv - Equipment PW

3l ó50 - Trons-Com Serv - Vehicles
3l óó0 - Trons-Com Serv - Welding Shop
Common Serv¡ces - Tronsportolion

32020 - Roods - Administrotion
32070 - Roods - Troffic Services
32080 - Roods - Sireet Lighling
321 20 - Roods - Potching & Shouldering
321 30 - Roods - Curb & Guiter Repoirs
3221 0 - Roods - Boulevords&Culde-Socs
32220 - Roods - Boulevord Trees
32230 - Roods - Storm Domoge
32240 - Roods - ReloÌning Wolls
32310 - Roods - SidewolkWolkwoy& Lones
32410 . Roods - Snow Cleoring&Removol
32510 - Roods - Slreet Sweeping
32ó50-Roods-Vehicles
Roods

33xxx - 3rd Porly Work
Recoveroble Work

34xxx - Bus Shelters
Public Tronsit

35xxx - Porking Lols
Porking Iols

3ó020 - Dock&Port - Administrolion
3ó040 - Dock&Porf - GrÌffÌth Rd Whorf
3ó050 - Dock&Port - Beocon Whorf
3ó100 - Dock&Port - Oil Spill Recovery
36220 - Dock&PorÌ - Ferry Trmnl Oprtng
3óó70 - Dock&Pori - PortSidney Wtrfrnt
Dock & Port Focililies

37020 - Storm Droins - Adminislrotion
371 10 - Sform Droins - Droinoge Ditch
37210 - Storm Droins - Prevent've Moin
37220 - SIorm Droins - Repoirs
37230 - Storm Droins - CoichBosinClrng
37910 - Sform Droins - Service Connc'n
Slorm Droins

3BBl 0 - Hydronts - Repoir & lnsToll

Hydronts

478,O07

63,647
33,r 55
71,609
96,896
25,055
25,292
34,327
2,709

33,592
16,366
8,9s9
8,200

I 54,885
7,505

I ó8,905
5,025

r 0,041

25,537
50,001

5,463
2,030

17,348
24,814

6,453

284,787
26,050

358,029
20,574
23,112
52,316
8ó,504
r 0,870
7,283

40,134
22,475

9,901

129,902
r 8,545

189,124
r 5,549
13,071

26,779
3ó,503

5,407
5,253

22,786
(2,33e)

3,448

54%
29%
47%
24%
43%

49%
58%
50%
28%
43%

110%
6s%

942,O35 464,028 51% 12

121 ,659
I 14,380
127,128
t72,216
3r,587
48,4s7
50,893
16,414
43,303
99,3r 5

35,088
20,849
16,7 65

58,0r 2
81 ,225
55,5t 9

75,320
6,532

23,16s
16,566
1 3,705
43,303
65,723
18,722
I 1,890
8,5ó5

s2%
29%
56%
56%
79%
52%
67%

17%

0%

34%
47%
43%
49%

4r 9,80ó

55,772

898,054 478,248

lss,772l

47% 13

0% 14
55,772

1,127 r 0,399

(ss,7721

9,272

o%

11%
1,127

(8,7411

10,399

(r ó,84r )

9,272

(8,r 00)

11%

(8,741) (r 6,841)

15,772
3,162

114,187ì
3,692

( r 52,000)
(49,29s!

(8,100) s2%

8,253
ó80

(r0,rì9)
408

(1s4,5s21
l40,5721

7,519
2,482
(4,0ó8)

3,284
2,552

(8,723)

52%
21%
71%
tt%

1O27"

82%
(195,e03) (re2,85ó) 3,047 102% ls

r 9,39 r

211
|,716
68,828
8,84r
(7,el9l

37,141
5,000

33,724
85,989
11,722

17,7 50
4,789

22,O08
\7 ,161
2,881
7,910

s2%

3570

B0%

7s%
o%

l6
17
l8

101,077 173,576 72,499 58%

3,722 41 ,690 37,968 9%

3,722 41,ó90 37,968 9%
l9



ENVIRONMENTAL SERVICES

43020 - Enviro Heollh - AdminisirolÌon
43080 - Enviro Heolth - Sld Woste Disp
43090 - Enviro Heolth - Towncorbogecol
43100 - Enviro Heolth - Recycling
43310 - Enviro Heolth - Environmenlol Projecfs
Gorboge Collection & Disposol

DEVELOPMENT SERVICES

51020 - Enviro Dev - Administrotion
Municipol Plonning

PARKS & CULTURAL

62020 - P orks - Ad minislrotion
ó2030-Porks-TroÌnÌng
ó21 l0 - Porks - lroquois Pk Clubhouse
62120 - Porks - Tulisto Pk Comfort Sln
ó2ì30 - Porks - Smoll Porks
ó21 40 - Porks - Bevon/Beocon Triongle
ó21 50 - Porks - Brethour
ó21ó0-Porks-lroquois
62170 - Potks - Roey Creek
ó2180 - Porks - Resthoven Pk & lslond
ó21 90 - Porks - Tulisto Pork
62200 - Potks - Memoriol Rose Gorden
62210 - Porks - BrmsGreens&BeochAccess
62220 - Porks - Lochside Wolkwoy
62230-Porks -Tulisto Pk Boot Lounch
62240 - Potks - Seoport Ploce
ó2250 - Porks - Liiile Leogue BB FÌeld
62280 - Porks - Well Sites
62290 - Porks - Eostview Pork
ó2300 - Porks - Seoside Wolkwoy
ó2310 - Porks - FishÌng Pier
ó2340 - Porks - Rotory Woterpork
ó2350 - Porks - Skoleboord Pork
ó23ó0 - Porks - Pot Boy HW Sîgn& Berm
ó2370 - Porks - Beocon Pork
ó2400 - Porks - Cul-de-Soc
ó2410 - Porks - Downïown Beoutificot'n
62420 - Porks - Flogs & Bonners
ó2430-Porks-Nursery
62440 - Porks - Christmos Progrom
ó2510 - Porks - Communily Celebrotions
62520 - Porks - Sidney Doys
ó2590 - Porks - Pork Furniture
ó2ó00 - Porks - Ployground Equipment
ó2ól 0 - Porks - Yords & Grounds
62620 - Porks - Buildings
ó2ó30 - Porks - Smoll Tools
62640 - Porks - Equipment
ó2ó50-Porks-Vehicles
Porks

ó3020 - Librory - Adminislrotion
ó3ól 0 - Librory - Yords & Grounds
63620 - Librory - Building
Librory

ó4ó20 - Seniors' Centre - Building
Senior Cilizens Centre

ó5020 - Museum - HÌslro¡col Museum & Archives
ó5ó20-Museum-SODC
Museums

r 0,094
(59,5ór )

57,242
2,828
7,424

19,258 I,164
59,5ó r

49,152
4,522
3.ór 6

52%
o%

54%
387"
67%

20
106,394

7,350
r 1,040

18,027

173,276

144,042

346,940

12ó,0r5 13%

173,664 50%
173,276

117,412
r 0,509
22,584
I 8,t 59
33,583
10,827
2,306

26,902
4,467
7,630

32,15ó
15,280
8,007

23,O59
(11,741)

25,312
29,387

466
7,369

I 1,300
7,462
3,490
r,838
3,455

22,283
5l

33,8I B

2,359
BB9

I t,3ó9
4,215

| 5,127
355

10,2r8
4,580

1 r,905
4,73s

27,083
26,753

3É,6,940

258,477
13,ó30
42,883
32,403
44,464
14,929
8,r93

ó0, r 84
I O,Bóó

I ó,133
48,493
25,368
13,244
38,000

(r 7,0ós)
48,9 r 0
25,370

628
14,261
26,608
18,787
24,500

6,409
8,35ó

28,376
10,462
79,292
10,4ó3
3,7 49

59,395
9,980

26,133

18,746
18,820
21 ,817

9,579
46,980
70,055

141,0ó5
3,121

20,299
14,244
r 0,88r
4,102
5,887

33,282
6,399
8,503

16,337
10,088
5,237

14,941

15,324)
23,s98
(4,017)

162
6,892

15,308
1t,325
21,010

4,571
4,901
6,093

10,41 I

45,474
8,r04
2,860

48,026
5,765

I 1,00ó
(355)

8,528
14,240
I 91t
4,844

19,897
43,302

45%
77%
53%
s6%
76%

28%
45%
41%
47%
66%

60%
60%
617o

69%
527o

1t6%
74%

42%
40%
14%

29%
4\%
79%

o%

43%
23%
247"

19%
4270

587"
0%

557"
24%
s5%
49%
58%
38%

173,664 50%

58ó,?59

166,19s)
11,684
35,ós8

1 ,197,878

(108,7271

19,835
65,512

610,919 49% 21

22142,s321
8,r5r

29,854

61%

59%
54%

(r8,853)

7 4,306
74,306

ór,303
9,144

(23,380)

il ltó
ll6,1l6

l0l,ó45
9,800

40,342
656

(4,5271 81%

41 l0 64% 23
41,8r0 64%

60%
93%

70,447 111,445 40,t98 63% 24



FISCAL SERVICES

Tronsfers
Debt Servicing
Olher
Communily Support
Fiscol Services

Generol (Surplus) / Deficit

WATER OPERATING

WATER

81000-Woter-Generol
Bl 020 - Woter - Adminiskotion
81030-Woler-Troining
81050 - Woter - Billing&Collect
Blll0-Woter-Flushing
8l 1 20 - Woler - Volve Mointenonce
Bl 130 - Woter - Meter Repoir&Replocm'l
Bl 140 - Woter - Syslem Repoks
8l ó20 - Woter - Buildings
Bl ó30 - Woter - Smoll Tools
81ó35 - Woter - Sofely Equipment
8l ó40 - Woter - Equipmenl
Bl ó50 - Woler - Vehicles
8lZl0 - Woter - Fiscol Services-Tsf
B1 9l 0 - Woter - Service Connections
81920 - Woler - New Woter Melers

Woter (Surplus) / Deficit

SEWER OPERATING

SEWER

82000-Sewer-Generol
82020 - Sewer - Administrotion
82030-Sewer-Troining
82050 - Sewer - Billing&Collect
82'l l0 - Sewer - Prevenlolive Moint'ce
82120-Sewer-Repoirs
821 30 - Sewer - lnflow & lnfiltrolîon
82210 - Sewer - Lifl StoTn Prev Moint
82220 - Sewer - Lift Stotion RepoÌrs
82ól 0 - Sewer - Yords & Grounds
82ó30 - Sewer - Smoll Tools
82ó40 - Sewer - Equipment
82ó50-Sewer-Vehicles
82710 - Sewer - Fiscol Serv-Tsf

829'l0 - Sewer - Service Conneclions
82920 - Sewer - Summergote Lift

Sewer (Surplus) / Deficll

Tolol Operoling (Surplus) / Dellcit

1,113,729
r 8ó,403

16,142)
299,525

1,215.038
335,r 37
132,500
353,952

101,309
148,734
138,642

54,427

92%
56%
-J /O

85%

25

26
27

28
29

r,593,515 2,036,627 443,112 78%

s (5,2óó,ó80) s s 5,2ó6,ó80

$ (r,07s,803) $
661 ,364

4,182
18,934
14,413
13,187
4,526

47,534
3,887
2,218

595
2,651
6,827

262,820
(r r ,543)
(3ó,0s9)

(r,9r9,5ó0) $
1,403,824

I 1,571

25,477
21,475
23,905
l8,tó0

104,576
6,860
5,393
2,040
7,828

20,631
267,820

,843,7571

742,460
7,389
6,543
7,062

t0,71B
13,634
57,042

a oaa

3,175
1,445
5,177

r 3,804
5,000

I t,543
3ó,059

s6%
47%
36%
74%
67%

zJ /o

4s%
s7%
41%
29%
34%
33%
98%

0%

0%

s (80,2óó) s 80,26ó 0%

30

3l

$ (r,440,8ór) $
80,859

7,727
2,786

tó,885
29,729

tó0
32,661
r 0,985

607
2,384
4,691

23,1 t0
1,535,676

19,t77)
64

12,280,382) $
166,120

1t ,657
4,468

31 ,642
65,736
52,121
51,749
29,036

|,862
6,124
6,989

55,969
1,796,909

(839,521)

85,261
3,930
1,682

14,7 57
36,007
51,9ó1

r 9,088
r 8,05r

1,255
3,740
2,298

32,859
261 ,233

9,177
(641

28

30

63%
49%
66%
62%
53%
45%

07"

63%
38%
33%
39%
67%
4t%
8s%

0%
0%

32

s 298,286 s (2?8,28ó) 0% 3r

s (5,048,óó0) s $ 5,048,óó0



20L4
YTD Actual

20L4
Budget

YTD

Variance
%of

Budget Note f
GENERAT CAPITAT

91020 - Fin Soft Replocement
91027 - Townholl Window Replocement
9,l038 - Workspoce Effeciency Upgrode
91042 - Council Chombers Tech Upgrode
9'l043 - Computer Replocement Plon
91044 - Compuler Equipment Fund
9l I 04 - RCMP Furnishing
91107 - RCMP Civ. Finger Prinling
91112 - Prisoner Booking System
91302 - Engineering Equipment
91303 - Public Works Equîpment
91337 - Green Technology Applicotions
9I 350 - Bus Shelters
91357 - Beocon Ave. Revifolizotion
91362 - Goloron Londscoping & Signoge
9,l3ó5 - Tronsporlotion Vehicles
91423 - Porloble Solor Speed Reoder
91426 - Henry Ave Floshing XWolk Lighf
91429 - Beocon Hydro Box Revitoliz'n
91433 - U/G Wiring
91457 - FenyTerminol Remediol Works
91 4ó4 - Ferry Termînol Building lmprv
91465 - Bowerbonk Troffic Colming
91466 - Resthoven Troffic Colming
91467 - Epco/Oceon Floshing XWolk
91468 - Conoro Rd Floshing XWolk
91493 - Decorotive Street Lighting
91505 - Colvin Ave Poih lmprovemenls
9I 506 - Lochside Solor Lighting
91507 - Bicycle Shonow & Sign-Weiler
91508 - Conoro/Oceon lntersection lmpr
91509 - HWYI T Ped Overposs
91517 - White Birch Slorm Droin Repoir
9l5lB - Fourth & Oceon Droinoge lmprov
91582 - DC Fost Chorger
9l ó03 - Porks Equipment
91609 - Tulislo Ploygrnd lmprovmnts
9l665 - Porks Vehicles
91690 - Museum Slroto Unit Purchose
91 694 - Resthoven by the Seo Tennis
91696 - Feny Terminol Ent Signoge
9l ó98 - Resthoven Pk Roodside Fencing
91709 - Sculplure Wolk Boses

91830 - Librory Renovotions
91902 - Senior Cenlre Dust Colleclion
91922 - lnfro Plon - ArdwellStormDroin
91923 - lnfro Plon-Mills Rd Storm
91924 - lnfro Plon - Breihour Wox/Red
91925 - lnfro Plon - Chrisline-Brethou
91926 - lnfro Plon - Gobriolo-Ardwel
91927 - lnfro Plon - Godfrey-Piercy
91928 - lnfro Plon - Hornby-Gobriolo
91929 - lnfro Plon - Pollord-Piercy
91945 - lnfro Plon - Sec-Oceon-Orchord
91950 - lnfro Plon-Mills Rd

Tolol Generol

$ 9,841 $
23

382
12,515

50,000 $
35,000

5,000
I 1,000

80,000
s,000
7,500

20,000
38,000

4,500
r 0,000
r 0,000
I 2,500

r ó0,000
15,000
ó0,000
20,000
20,000

3,900
20,000

r 45,000
r 75,000

9,000
ó5,000
20,000
25,000
30,000
15,000

80,000
5,000

r 4,800
340,000

20,000
ó0,000

120,000
r 0,000

1 58,000
22,OOO

124,500
25,000
.l 
0,000

20,000
24,500
28,200
3,500

298,740
'l05,r00

68,200
r9,500
ó8,800
37,600
37,800
32,600

r r 2,000

40,159

34,977
4,618
(r,5r5)

80,000
4,7 45
6,672

19,652

36,477
4,500
9,05ó

r 0,000
12,500

78,0ó8
ó,08t

ó0,000
ró8

20,000
3,900

ì 5,7t 3
129,296
r57,305

9,000
ó5,000
20,000
25,000
2ó,512
r 2,530
80,000

5,000
r 4,800

340,000
20.000
50,995

r20,000
5,854

r 2,885
7,804

(Ber)
6,931
6,37 5

r 8.833
12,304
27,972

3,500
298,740
35,943
68,200
r 9,500
ó8,304
37,600
21 ,221

32,600
(e2e)

20%

o%
8%

143%
o%
Fq

t1%
2%
4%

o%
9%

o%
o%

51%
59%
0%

99%
o%

o%
2t%
11%
10%

o%

I Z/o

16%

0%
o%

o%
o%

o%
t5%
o%

4t%
92%
65%

101%
72%

36%
6%

50%
l/o

o%

66%

1%

44%

101%
22%

33

34

255
B2B

348
1,523

944

81,932
8,9t9

19,832

4,287
15,704

17,695

3,488
2.470

9,00ó

4,146
t45,r ts

14,196
125,391

r8,0ó9
3,625
1 ,1ó7

12,196
228

69,157

496

16,579

112,929

35

36

ì84tó
r3ó

37



WATER CAPITAI

92004 - E Soonich PRV/Volve SCADA
92013 - Allboy Rd Replocemenl Study
92014 - lnfrq Plon-Mills Rd Woter
92015 - lnfro Plon - Gobriolq-Ardwell
9201ô - lnfro Plon - Wtr/Swr/Slm Sys

92020 - Woter Equipment
92056 - Bockflow Preventers
92650 - Woter Vehicle ReplocemenT
Tolol Woler

SEWER CAPITAI.

93001 - lnfro Plon - Second Sl. Sewer
93002 - lnfro Plon-Mills Rd Sewer
93003 - lnfro Plon - Resthoven Dr
93020 - Sewer Equipment
93055 - SCADA Upgrode
Tolol Sewer

Tolol Copilol

s 148,523 S 215,800 S 67,277 69%

s t,078,7r9 S 3,8tt,r¿fo s 2,820,421 28%

$ 1,733 $
25,342
75,458
57,397

770
192

r 08,825 $
2,114

32,704
3,2ó3
1,617

ì0,000 $
ó0,000
56,700

146,200
r 35,000

10,000

38,000

r50,ó00 $
17,600
30,000
r 0,000
7,600

8,267
34,ó58

( r 8,758)

88,803
r 35,000

9,230
37,808

41 ,77 5

15,486

12,704)
6,737
5,983

17%

42%
133%
39%

o%
B%

t/o

$

32%

72%
t2%

t09%
33%
2t%

38

39

40



TOWN OF SIDNEY
REPORT TO COMMITTEE

TO:

FROM:

DATE:

SUBJECT:

Audit & Finance Committee

Troy Restell, Manager of Finance

July 22,2014

COUNCIL BENEFITS

FILE NO.: 1900-01

PURPOSE:

To provide the Committee options in regards to benefits for members of Council

BACKGROUND:

Council currently does not have any benefit coverage, aside from a group policy that provides
coverage for accidents and loss of life while performing official Council duties until age 70.

Following each election, enrollment in group benefits has been offered to members of Council
by the UBCM through their Association Plan. Emollment with UBCM must be for the full term
of office, requires a minimum of three members of Council to participate, and signup must be
within 4 months of eligibility (i.e. prior to March 3l't). Over the last several enrollment periods,
Council has not been able to meet the required threshold of three elected officials, and Council
benefits have not been pursued.

At the November 13,2013 Audit & Finance Committee meeting, staff brought forward a report
asking Council if they would like to investigate Council benefit options outside the UBCM plan.
Staff indicated that there may be benefit options available outside of the UBCM plan that could
be pursued. Council directed staff to review alternatives for benefit coverage for members of
Council and report back to Council.

DISGUSSION:

Staff has confirmed that members of Council are eligible to join the plan in which Town staff
currently participates through the Greater Victoria Labour Relations Association (GVLRA). The
plan is administered by Pacific Blue Cross and includes extended health, dental and group life
insurance benefits. The plan does not require a minimum number of Council members to
participate, but group life insurance is mandatory for those who participate and are under the age
of 65. For comparison purposes, the costs and benefits for both the UBCM and GVLRA benefit
plans are discussed in this report.

The cost to the Town and members of Council of providing benefits depends on the number of
participants, the type of benefits offered, and the rate of subsidy. It also depends on the level of
benefit coverage selected by each member of Council, being either individual, couple or family
coverage. The Town currently provides a subsidy of 80% on benefit premiums for staff,
including extended health, dental and Medical Services Plan (MSP).
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UBCM Extended Benefit Prosram

Under the UBCM benefits program, if the Town does have three members of Council who meet
the eligibility requirements, they would be enrolled as a group and may choose the following
combinations of coverage:

1. Extended Health and Dental (must apply for both)
2. Optional Life and/or Accidental Death & Dismemberment (AD&D)
3. A combination of I &,2.

As mentioned above, members of Council already receive AD&D coverage under a separate
policy, so this coverage would not be required. The optional life insurance policy offered is only
available for those under the age of 65.

The table below details the potential annual costs to each member of Council and the Town for
participating in the UBCM benefits program, assuming that the Town meets the threshold
requirement of 3 elected officials. The amounts displayed assume a subsidy of 80%. The second
column shows the costs of only the extended health and dental benefits. The final column
includes the cost of also subsidizing MSP premiums.

UBCM Benefits
(based on20ll rates)

Annual Cost
(extended health & dental)

Annual Cost*
(extended health, dental & MSP)

Cost to each member of Council
(single coverage)

$202
($215 with life insurance)

$368
($382 with for life insurance)

Cost to each member of Council
(couple coverage)

$494
($507 with life insurance)

$79s
($809 with life insurance)

Cost to Town
(single coverage of one member)

$809
($863 with life insurance)

$1,475
($1,529 with life insurance)

Cost to Town (single coverage for
all T Council members)

$5,777 $10,430

Cost to Town
(couple coverage of one member)

$1,976
($2,030 with life insurance)

$3,180
($3,234 with life insurance)

Cost to Town (couple coverage
for all 7 Council members)

$13,940 s22,374

*MSP premiums and life insurance premiums paid by the Town are a tqxqble beneJìt.



The annual cost to each member of Council for extended health and dental benehts would be

$202 (single coverage) to $494 (couple coverage); if MSP premiums are included, this would
increase to $368 (single coverage) to $795 (couple coverage). The annual cost to the Town for
single coverage of extended health and dental benefits would range from $809 (one member) to
$5,777 (all members); if MSP premiums are included this would increase to $1,475 (one
member) to $10,430 (all members). The annual cost to the Town for couple coverage of
extended health and dental would range from $1,976 (one member) to $13,940 (all members); if
MSP premiums are included this would increase to $3,180 (one member) to $22,374 (all
members).

GVLRA Extended Benefit Prosram

The table below details the annual costs to each member of Council and the Town for
participating in the GVLRA benefits program. Like the previous table, the amounts displayed
are assuming a subsidy of 80%. The second column shows the costs of only the extended health
and dental benefits, while the final column includes the cost of also subsidizing MSP premiums.

Annual Cost with MSP
(extended health, dental & MSP)

GVLRA Benefits
(based on 2014 rates)

Annual Cost
(extended health & dental)

Cost to each member of
Council (single coverage)

$271
($284 with life insurance)

s464
($478 with for life insurance)

Cost to each member of
Council (couple coverage)

$s27
($540 with life insurance)

$8ss
($868 with life insurance)

$1,777
($1,830 with life insurance)

Cost to Town
(single coverage ofone
member)

$ 1,085
($1,139 with life insurance)

Cost to Town (single
coverage for all 7 Council
members)

s7,704 s12,547

Cost to Town
(couple coverage ofone
member)

$2,106
($2,160 with life insurance)

s3,338
($3,391 with life insurance)

Cost to Town (couple
coverage for all 7 Council
members)

$14,852 $23,475

The annual cost to each member of Council for extended health and dental benefits would be

$271 (single coverage) to $527 (couple coverage); if MSP premiums are included this would
increase to $464 (single coverage) to $855 (couple coverage). The annual cost to the Town for
single coverage of extended health and dental benefits would range from $1,085 (one member)
to $7,704 (all members); if MSP premiums are included this would increase to $1,777 (one



member) to 512,547 (all members). The annual cost to the Town for couple coverage of
extended health and dental would range from $2,106 (one member) to $14,852 (all members); if
MSP premiums are included this would increase to $3,338 (one member) to 523,475 (all
members).

The main benefits provided under each benefit program are as follows

*maximum annual qmounts exist with some benefits

The primary differences in benefits offered under each plan is that the GVLRA plan offers 100%
reimbursement of routine dental expenses where the UBCM plan only offers 80%. This
accounts for the slightly higher premium costs that would be paid by both members of Council
and the Town under the GVLRA plan. All other benefits offered are similar. Another key
difference in the plans is that GVLRA does not require a minimum of three participants.

FINANCIAL IMPACT:

Under the UBCM program, which requires a minimum of three members of Council, minimum
annual costs to the Town applying an 80Yo subsidy would be $2,427, or 54,425 with MSP. The
maximum cost, if all Council participates at the couple type of coverage would be $13,940, or
522,374 with MSP.

Under the GVLRA program, the minimum annual cost to the Town if only one member with
single covered participated, applying an 80Yo subsidy, would be $1,085, or 51,777 with MSP.
For comparison purposes to the UBCM program, three members participating would equate to
annual costs of 53,255, or $5,331 with MSP. Maximum cost, if all Council participates at the
couple type of coverage would be $14,852, or $23,475 with MSP.

The table below illustrates the reduction in annual costs to the Town under the GVLRA plan, per
member of Council, for each l}Yothat the subsidy is reduced. The savings to the Town would
mean more costs are transferred to each member of Council, increasing their overall annual
benefit package cost. For example, at a subsidy of 40o/o, the Town would see potential annual
costs decrease by half, while each member of Council would see their annual costs triple.

UBCM GVLRA
Health & Drugs (ambulance,
orthopedic, practitioner
treatments, hearing aids,
medical equip.)

80o/" reimbursement up to
$1,000 in claims per year per
person, 100% thereafter

807o reimbursement up to
$1,000 in claims per year per
person, I00% thereafter*

Dental 807o reimbursement -
"Routine expenses"
(preventive services, fillings,
surgery, root canals, etc.)*

507o reimbursement - "Major
Restorative" (bridges, crowns,
dentures, etc.)t

l00%o reimbursement -
"Routine expenses"
(preventive services, fillings,
surgery, root canals, etc.)*

507o reimbursement -
"Major Restorative"
(bridges, crowns, dentures,
etc.)*



Coverage type:
No MSP MSP

Level of Town Subsidv Sinele Couple Single Couple
Town Cost at 807o 1,085 2,106 1,777 3,338
Cost reductionto 70%o (13s) (263') (2te) (4r4)
Cost reduction to 60% (270) (s26) (438) (828)

Cost reduction to 50% (40s) (78e) (6s7) (1,242)
(1.656)Cost reductionto 40o/o (s40) (1,052) (876)

(1.3 1s) (109s) (2.070)Cost reduction to 30% (67s)
(1.s78) (1,314) (2.484)Cost reductionto 20o/o (810)

Cost reduction to 10% (e4s) 0,841) (1,s33) (2,898)

Any budgetary impacts related to Council benefits would be incorporated into the 2015 budget.

OPTIONS:

1. Wait until after the election to determine if at least 3 members of Council want to
participate in an extended benefits program. At that point, have the new Council decide
which benefits program to pursue, commencing prior to March 31,2015.

2. Direct staff to pursue the GVLRA benefits programs, and offer it to members of Council
commencing January I, 2015.

3. Determine whether an80Yo level of subsidy will be provided, or some reduced subsidy
rate.

4. Determine if MSP will be offered as part of the overall benefits package.

RECOMMENDATION:

That Committee provides direction to staff on how to proceed.

Respectfully submitted: I concur: I concur:

{il tl"I
Andrew Hicik
Director of Corporate
Services

Humble
Chief Admini strative Officer



TO

TOWN OF SIDNEY

REPORT TO COMMITTEE

Audit & Finance Committee

Andrew Hicik, Director of Corporate Services

July 23,2014 FILE NO.:

TOWN CRIER HONORARIUM

FROM:

DATE:

SUBJECT:

2540-01

PURPOSE:

To provide the Committee with information regarding the possible reinstatement of an annual
grant or honorarium for the Town's Offrcial Town Crier position.

BACKGROUND:

Prior to 2009, the Town's Official Town Crier was awarded an annual grant of $1,000 to $1,500
for performance of their duties on behalf of the Town. The payment was in recognition of the
costs incurred by the recipient in representing the Town at official functions. These costs include
travel, regalia and other expenses. The last time a grant was awarded to a Town Crier was in
2008, when a payment of $1,000 was made to Bert Stevens.

The payment of an annual grant was discontinued following Councillor Podmore's election to
Council. While there was no specific resolution to discontinue the honorarium, it was likely
done for reasons of public perception. However, the costs associated with the position continue,
and consideration should be given to some form of compensation to the person holding the
position, regardless of elected status.

DISCUSSION:

The last set of Terms of Reference for an Official Town Crier, likely set in early 2009, included
the following term:

The Town, as part of its budget process, may consider an annual grant to assist in
deferring travel, regalia and other expenses.

No grant request has been submitted since 2008. It seems to be somewhat onerous to require a
person appointed by Council to an official or honourary position to apply for an annual grant. It
may make more sense to simply create a budget line item for the position, with the understanding
that anyone appointed by Council to that position will receive the specified payment on an
annual basis. The last appointment was made in June of 2012, with the stipulation that the
appointment is at the pleasure of Council. This is in contrast to a term appointment.

The Town currently does not have a specific line item for the purpose of the Town Crier
position; however, should Council deem a payrnent in 2014 to be appropriate, funding could be
allocated from Council's Receptions & Awards budget. If no payrnent is deemed appropriate for
2014, direction with respect to future years would be most helpful.
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FINANCIAL IMPACT:

The financial impact to the Town of providing an annual honorarium or grant, in recognition of
the costs incurred by the recipient, is fairly minimal. It would seem more appropriate to include
any such pa¡rment as a line item in the annual budget, rather than as an application-based grant.
The amount could be set at a particular level, and revisited periodically for appropriateness.

RECOMMENDATION:

That the Committee provide a recoÍtmendation to Council on how to proceed with regard to
future pa¡rments for the Town's Official Town Crier position.

Respectfully submitted: I concur:

Hicik Humble
Director of Corporate Services Chief Administrative Officer



TO:

FROM:

DATE:

SUBJECT:

TOWN OF SIDNEY

REPORT TO COMMITTEE

Audit & Finance Committee

Troy Restell, Manager of Finance

Keith Blott, Senior Bylaw Enforcement Officer

July 22,2014 FILE NO.:

PARKING ENFORCEMENT UPDATE

2240-20

PURPOSE:

To provide the Committee with an update on parking enforcement services provided by the
Commissionaires, and to seek direction on how to proceed.

BACKGROUND:

ln2011, the Town reached a threshold level with respect to parking enforcement that required
either additional Town investment, or an improved level of services provided through contract.
As directed by Council, staff began negotiations with the Commissionaires regarding a contract
for enhanced parking enforcement services. A proposal from the Commissionaires was brought
to the Administration and Finance Committee in May 2011. The Committee instructed staff to
negotiate an agreement based on the proposal.

In July 2012, the Town signed a Parking Enforcement Agreement with the Commissionaires to
provide enhanced parking enforcement services in the Town of Sidney. The initial term of the
agreement commenced July l, 2012 and ended June 30, 2014; the first of three one year
extensions was exercised and ends June 30, 2015. The contract includes patrolling the
downtown, waterfront areas and all Town-operated parking lots; responding to Calls for Service
throughout the Town; and issuing parking tickets in accordance with the Town's bylaw with
respect to any vehicle illegally, improperly or over parked.

In addition to issuing parking tickets, the Commissionaires, in conjunction with the subcontractor
EasyPark, provide collection and dispute resolution services. Payment of tickets is available by
mail and through online payment processing. Collection of ticket payments, including required
collection agency services, is provided. Enquiries, disputes and complaints are handled through
an established complaint process available by toll-free telephone andlor e-mail.

The agreement specified that the Town pays a rate of Sl7 .47 per hour of enforcement performed
by the Commissionaires. The Town also pays an annual fee of $ 10,200 to cover the provision of
all additional equipment and services provided by EasyPark. Net ticket proceeds are remitted to
the Town on a monthly basis, less a l5o/o administration fee.
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Staff committed to Council to monitor revenues and costs associated with parking enforcement
under this agreement and report back to Council.

DISCUSSION:

Prior to the new agreement, the Commissionaires were providing approximately 165 days of
enforcement. The Town foresaw this level increasing to approximately 224 enforcement days,
pursuant to direction previously received from Council, which would be phased in according to
the level of offsetting revenues, or as demand requires. The 224 days were based on 3 days per
week in the ofÊseason (Nov-Feb), 4 days during the shoulder season (Mar-May & Oct), and 6
days in peak season (June-Sept).

Historically, parking ticket revenues had funded the cost of contracted enforcement. While the
cost of enforcement under this agreement is straightforward, the projected revenue increase was
difficult to predict. It was felt that increased enforcement would lead to increased revenue, but to
what extent could not be reliably predicted. It was identified in the Commissionaires' proposal
that an increase in enforcement hours, coupled with the use of a scooter, would increase tickets
issued by 1 to 2 per enforcement day. As well, it was proposed that EasyPark would increase
the rate of collection on issued tickets from the rate experienced from performing the function in-
house.

With the increase in enforcement costs, and higher, but not offsetting ticket revenues, a net loss
of $6,500 was estimated in year one. The relatively small annual loss was considered acceptable
in light of the cost savings that would be possible through the elimination of the need for the
Town to purchase costly tracking software, and to increase bylaw enforcement staffing. These
latter enhancements had previously been projected to cost approximately $25,000 initially, and
an additional $20,000 annually. An enhanced parking services contract would also free up staff
time for other customer service duties.

In20l3, the Commissionaires provided 196 actual days of enforcement, and in 2014,203 days of
enforcement are projected. The current days of enforcement are based on 3 days per week in the
off-season (Nov-Feb), 4 days during the shoulder season (Mar-May & Sept-Oct) and 5 days in
peak season (June-Aug). When compared to the envisioned 224 enforcement days, the current
state represents 1 less day of enforcement during the months of June through August and 2 less
days for the month of September.

2013 represented the first full year that all aspects of the new agreement were in full force. As a

result, enforcement costs increased to almost $36,900 in 2013, slightly less than projected
$38,400 due to fewer enforcement hours. Ticket revenues increased to $23,800, considerably
less than the projected $31,900. This resulted in a net loss of $13,100 and a similar loss is
projected for 2014.

Given the increase of 31 enforcement days in2013 as comparedto 2011, the total number of
tickets issued increased by 601 or 360/o; this equates to 3 tickets per enforcement day. This
increase was better than projected, but 787 non-collectible tickets were issued in 2013, including
569 warning tickets and 2I8 cancelled tickets. This compares to 12 warning tickets and 125
cancelled tickets for a total of 137 non-collectible tickets in 2011. Consequently, 650 more non-
collectible tickets were issued, which meant a total of 27 fewer tickets could be collected in
2013. The increase in non-collectible tickets was responsible for the lower than projected
revenue in2013 and it appears a similar trend will berealizedin2014.



EasyPark collection rates on tickets have marginally exceeded those experienced when
performing the function in-house. However,the l5o/o administration fee levied to perform this
function negates the increase in ticket revenue that might have been realized by the Town. This
does not take into consideration the indirect savings rcalized by the Town, as staff no longer
perform the functions of ticket tracking and fine collection.

It is important to note that although much staff time has been freed up as a result of this
agreement, bylaw staff still spends considerable time dealing with parking enforcement issues.
These issues include not only general parking questions, but also dealing with violators about
disputes and complaints to the Commissionaires that have gone unanswered or not dealt with to
their satisfaction. In addition, the Commissionaires have experienced a regular turnover in
enforcement staff assigned to Sidney; as a result, bylaw staff spends significant time providing
repeat orientation and training. These are outstanding issues that staff is working with the
Commissionaires to improve going forward. However, if there is not a significant improvement
in continuity and performance over the remainder of this year, staff will have no alternative but
to recommend that Council consider alternative service provider options.

CONCLUSION:

It is recognized that additional revenues could be realized if the number of warning and
cancelled tickets were reduced and replaced with valid tickets. Although generating more
revenue to offset enforcement costs may seem reasonable, staff is cognizant of the need to
balance parking related expectations of businesses, their employees and customers, visitors to
Sidney, and residents. Each of these stakeholders have unique expectations with respect to
parking, and this means financial factors cannot be considered in insolation.

It is in stafls opinion that the Town's parking enforcement strategy is currently ensuring a level
of compliance to parking restrictions and providing an orderly movement of traffic in the
downtown area to an extent that all residents and visitors have reasonable access to their
intended destinations. As such, it is felt that the current level of enforcement hours and
composition of tickets (warning & cancelled tickets vs. valid tickets) is appropriate and does not
need to be adjusted.

FINANCIAL IMPLICATIONS:

The net cost of parking enforcement has increased since the current contract with the
Commissionaires was entered into. This impact is caused primarily by the lower than expected
revenues that have resulted from a more lenient approach the issuance of collectible tickets (as

opposed to warnings). As long as Council is willing to approve budgets for parking enforcement
that do not fully recover costs, staff will continue operating this function in the same manner. As
mentioned above, there are related cost savings associated with the current operation (i.e.
foregoing investment in tracking software, and not increasing Bylaw staffing). In addition, more
lenient enforcement may have positive economic impacts for the downtown.

OPTIONS:

1) Maintain current levels of enforcement hours and ticket composition. Continue to
monitor costs and revenues, and report back to Council next year.

2) Reduce enforcement hours. While this may slightly reduce the annual loss, it may also
reduce the level of compliance with parking bylaws and possibly the Town's overall
parking enforcement goals.



3) Increase annual enforcement hours to 224. The level of offsetting revenues and demand

do not currently warrant an increase.

4) Increase ticket amount. This would result in increased revenues, but the current citation
penalties are in line with other jurisdictions.

5) Issue more tickets, less non-collectible tickets. This would result in increased revenues,

but potentially unbalance the current level of accepted enforcement and result in a push

back from the many stakeholders.

6) Give notice to Commissionaires prior to the expiry of the current contract term, and look
to an alternative contractor in an attempt to increase the level of service and cost

recovery.

RECOMMENDATION:

That the Committee authorize staff to maintain the current levels of enforcement and ticket
composition through the remainder of 2014, and report back to Council next year.

Respectfully submitted, I concur,

rj '-z
Keith Blott
Senior Bylaw Enforcement Ofhcer

Hicik umble
Director of Corporate Services Chief Administrative Officer

of Finance



TO

TO\ryN OF SIDNEY
REPORT TO COUNCIL

MAYOR AND COUNCIL

Randy Humble, Chief Administrative Officer

July 25,2014

PROPOSED SUBLEASE - LVB STRATEGIC NEGOTIATIONS &
RESEARCH GROUP rNC. (985r SEAPORT PLACE)

FROM:

DATE:

SUBJEGT:

PURPOSE:

The purpose of this repod is to consider a request by Seaport Place Holdings, ULC (tenant) to
permit them to enter into a sublet agreement with LVB Strategic Negotiations & Research Group
lnc (sub{enant) in Unit 2E, 9851 Seaport Place.

DISGUSSION:

As per the Town's "Ground Lease" with the tenant on the Seaport East lands, Article XVll
(17.01) requires Council approval prior to any subletting.

The proposed sublease (refer to Appendix A) is to lease 2nd floor office space within the two-
storey building situated on north side of the Seaport East lands for a five year term. The
proposed sub-tenant is a small consulting firm.

RECOMMENDATION:

That Council authorizes Seaport Place Holdings, ULC to enter into sublease with LVB Strategic
Negotiations & Research Group lnc at 9851 Seaport Place.

Respectfully subm itted,
'7'-^

Randy Humble, MCIP
Chief Administrative Officer

kulpau
Text Box
A & FAgenda Item 4.g

kulpau
Rectangle



SUBLEASE

betwern

SEAPORT PLACE HOLDINGS ULC
(the "Landlord")

and

LVB STRÁ.TEGIC NEGOTIATIONS & RESEARCH GROIJP INC.
(the "Tenant")

and

LINDAVANDENBERG
(the *Covenantor")

June 25,2014

The Shops at Port Sidney
Unit 2E,9851 Seaport Place
Sidney, British Columbia

Dated for reference:

Address of Premises:

Standard - 3 0/ 06/ l0 (Offrce)
366144
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TIIIS SUBLEASE dated for reference June 25,2014.

BETWEEN:

SEAPORT PLACE HOLDINGS ULC
(British Columbia Extra-provincial Registration No. 40067595)
c/o Colliers lntemational
#1110 - I 175 Douglas Street
Victoria, British Columbia
v8w2El

(the "Landlord")

AND:

LVB STRATEGIC NEGOTIATIONS & RESEARCH GROUP INC

(Incorporation No. 8C0975245)
43 McKenzie Crescent
Sidney, BC
V8L 5Y?

(the "Tenant")

AND:

LINDÀ VANDEN BERG

43 McKenzie Crescent
Sidney, BC
V8L 5Y7
(the "Covenantor")

WITNESSES THAT WHEREAS:

The Landlord is the beneficial holder of a lease of the Lands (as hereinafter defined) Êom the Head
Landlord (as hereinafter defined), which permits the Landlord to sublease the Lands or portions thereof
with the consent of the Head Landlord;

The Landlord, with the consent of the Head Landlord, has agreed to sublease the Premises (as hereinafter
defined) to the Tenant and the Tenant has agreed to sublease the Premises from the Landlord, all on the
terms set out herein.

NOW TFIEREFORE in consideration of the covenants and agreements in this Sublease, the Landlord, the Tenant
and the Covenantor covenant and agree as follows:

l.

1.1

In this Sublease:

INTERPRETATION

Definitions
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(a) ',Architect" means the architect from time to time appointed by the Landlord' The decision of the

Architect whenever required hereunder and any certificate related thereto will be final and binding

on the Landlord and the Tenant.

(b) "Basic Rent" means the rent referred to in Arricle 3. I .

(c) .,Buildings" means collectively the buildings, improvements, structures and facilities erected or to

be erected on or under the Lands and all expansions, alterations, additions and relocations thereto,

within, upon or under the Lands.

(d) "Commencement Date" means July 1,2014;

(e) ,,Common Areas" means those areas, facilities, utilities, improvements, equipment and

installations on the Lands which are not designated or intended by the Landlord to be leased to

tenants and which are designated or intended by the Landlord from time to time to be part of the

Common Areas, including áll areas, facilities, utilities, improvements, equipment and installations

which are provided or deiignated (and which may be changed ftom time to time) by the Landlord

for the use or benefit of te;ants of the Buildings, their employees, customers or other invitees in

common with others entitled to the use or benefit thereof in the manner and for the purposes

permitted by this Sublease. Without limiting the generality of the foregoing, Common Areas

includes thé roof, the roof membrane and the roof deck, exterior wall assemblies including

weather walls; loading docks and related areas; pedestrian sidewalks; landscaped and planted

areas; public seating and service areas; corridors; stairways and ramps; transportation equipment

and Áyst... induãed in the Buildings; tenant common washtooms and public washrooms;

administration ofhces; electrical, telephone, meter, valve, mechanical, mail, storage and service

rooms; hre prevention, security and communication systems; general sigrrs; columns; pipes,

electrical, plumbing, drainage, security and life support systems; building automation systems as

well as the stn¡ctures houslng the same (including the heating, ventilating and air-conditioning

systems of the Buildings); michanical and all other installations or services located therein or

related thereto.

"Cornmon Costs" means the total, without duplication, of all costs incu¡red by the Landlord, in

accordance with generally accepted accounting principles consistently applied, for the continued

management and operation oì th. Lands, and the maintenance, repair, replacement and

preservation of the Common Areas, including the costs of the following:

(1) reasonable repair, replacement and preservation (including the cost ofrepairs to the roof,

the roof membrane and the roof deck and the cost of replacement thereof amortized over

the useful life of same ir accordance with generally accepted accounting principles)

except where the cost of any such maintenance, reparr, rçlacement or preservation is

directly attributable to structural defects or weaknesses other than as noted above and

"*""piit.., for which the Landlord has elected to take depreciation to the extent only of
the depreciation taken;

(2) landscaping and gædening, rental or purchase of signs and equipment, supplies, lighting,

secwiry protection, sanitary conftol, refuse removal, removal of snow and ice, painting

and otherwise maintaining the Common A¡eas;

(3) wages and compensation paid for employees or agents of the Landlord (excluding leasing

commissions iaid to Ùrokers) including payments for workers' compensation,

unemployment inswance, vacation pay, Canada Pension Plan and fringe benefits whether

statutory or otherwise but to the extent only that such wages and compensation are

directlyattributable to the managbment and operation of the Lands or to the maintenance,

repair, replacement or preservation of the Common Areas;

(Ð
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(5)

(4) service contracts with independent contractors in respect of the management and
operation of the Lands or the maintenance, repair, replacement or preservation of the

Common Areas;

operating, maintaining, repairing and replacing security and life support systems,

plumbing, elechical, heating, water, sewer, air-conditioning, sprinkler and other utilþ
systems and services in respect of the Buildings including the building automation

systems;

insurance coverage obtained by the Landlord from time to time pursuant to this Sublease;

real property taxes, rates, levies, charges, duties and assessments that may be levied,
imposed, rated, charged or assessed against or in respect of the Lands and improvements
thereon and therein, including all local improvement rates and charges, frontage taxes,

water, school, hospital, parking and other taxes and assessments both general and special,
ordinary and extraordinary, and foreseen or unforeseen, now levied, imposed, rated,
charged or assessed or which may hereafter be levied, imposed, rated, charged or
assessed by any federal, provincial, municipal, regional, school or other statutory
authorþ for municipal, school or other purposes and reasonable legal fees and appraising
fees incurred by the Landlord in contesting or appealing the amount or legality of any
such taxes;

supplying electricþ, water, sewer services, natural gas and other fuel and utilþ services
to the Lands to the extent that same is not paid by the Tenant pursuant to A¡ticle 3.6 ot by
other tenants of the Lands pursuant to similar sections in their leases;

accounting costs incurred in connection with management and operation, including
computations and review with respect to the imposition of charges to tenants of the
Lands, and reasonable reserves in connection with any operating expense;

(10) costs of any signs and dìrectory boards, except for the cost of any signs for which the

Landlord receiYes separate rent;

costs of promoting and advertising the Lands for the benefit of all tenants of the Lands;

all tax which the Landlord is obliged to pay to any govenìment authority on goods and

services which are supplied or provided to or for the benefit ofthe Lands;

(6)

(7)

(8)

(e)

(l t)

(12)

(13) costs otherwise attributable to capital account on improvements, machinery and

equipment which substantially reduce Common Costs;

(14) depreciation, at rates determined by the Landlotd, but not to exceed the maximum
permitted to the Landlord under the provisìons of the Income Tax Act of Canada from
time to time, or any legislation substituted therefor, on the equipment and machinery
employed in managing and operating the Lands or in maintaining, repairing, replacing
and preserving the Common Areas and on all fixtures, equipment and facilÍties of the

Common Areas which, by their nature, require periodic replacement or substantial
replacement;

(15) amounts payable by the Landlord, ¿ìs owner of the Lands, in comection with any

easement agreements which benef,rt the Lands, including rights to use parking areas and

other common areas on other lands;
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( I 6) a managemeff fee not to exceed I 5% of the Common Costs payable by the tenants of the

Lands fexcluding this management fee and the amounts payable pursuant to Article

t. r(Ð(7));

provided that Common Costs will not include any income tax of the Landlord, coçoration capital

iax, large corporation capital tax, any costs incurred by or on behalf of or at the request of an

individual tenant or t.n"ot and resuliing in a benefit to such individual tenant or tenants which is

not of general application to all tenants of the Lands or costs incurred by the Landlord solely to

lease piemise. on th" Lands includíng cost of leasing commissions, lease incentives, costs of

installãtion of demising walls and refurbishing vacant premises, and wages and compensation

reæonably allocated Uy ttre Landlord to persons retained by the Landlord for the purposes of
leæing piemises on thé Lands and provided further that the Landlord shall have no obligation to

u..oont^to the Tenant for or deduct from Common Costs any net recoveries (other than recoveries

of Common Costs from tenants) or r€v€nues, which reduce the expenses incurred by the Landlord

in operating and maintaining the Common Areas, received by the Landlord from tenants or other

parties whõ ,,se the Commãn Areas or insurance proceeds relating thereto and provided further

ihat if any of the Common Costs or costs of a like nature at any time or from time to time apply

disproportionately to the tenants of the Lands then the Landlord, in its sole discretion acting

..uio*bly, may allocate all or a portion of those costs to the tenant to whom the costs

disproportionately apply. Notwithstanding the provisions of this definition, if for any period

Onrìng ttr" ferm-the Leasable Area of the Buildings is less than 100%o occupied by tenants, the

amount of Common Costs for that period will be deemed to be an amount equal to the Common

Costs which would have been incurred if the Leasable Area of the Buildings had been 100%

occupied by tenants.

(e)

(h)

(i)

0)

(k)

"day" means a calendar day.

.,Deposit,' means the sum of two thousand, fou¡ hundred and nineteen dollars and twenty six cents

($2,419.26) to be paid and applied in accordance with A¡ticle 3.12 herein'

"Gross Rent" means the aggregate of Basic Rent and the Tenant's Proportionate Share of
Common Costs referred to in Article 3.2and any other additional rent payable under this Sublease.

"Head Landlord" means the Town of Sidney.

"Lands" means those lands shown outlined in heavy black on the ptan attached as Schedule A of
this Sublease, being part of the land legally described as:

Parcel ldentifier; 0 13-6'7 l-324
Lot A, Section I I
Range 4 East and District Lot I
North Saanich District
Plan 48252

and includes all the Buildings thereon from time to time.

"Land Suweyor" means the accredited land surveyor from time to time appointed by the L_andlord

whose decision whenever required hereunder, and any certificate related thereto, will be hnal and

binding on the Landlord and the Tenant.

,,Leasable Area" means the area of any leasable premises measrued to the outside fi¡ished surface

of all outer walls and to the centre line of all walls which separate any premises from any adjacent

premlses.

(l)

(m)
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(n) "Premises" means that portion of the Buildings having a deemed Leasable Area of 585 square feet,
shown hatched on Schedule B, but does not include the exterior faces ofany adjoining corridors,
outside walls, or roof.

"Proportionate Share" means that proportion expressed as a fraction, the numerator of which is the

Leasable Area of the Premises and the denominator of which is the aggregate of all the Leasable

Area of the Buildings, whether rented or not, except that the Landlord, acting reasonably, may
elect to include as part of such denominator less than the whole of the Leasable Area of any

premises which are not ground floor retail premises. Certification thereof by the Land Surveyor

will be conclusive and binding on the Landlord and Tenant. If there is any alteration or addition to

the Buildings resulting in a greater or lesser Leasable Area to tenants, or the floor area of the
Premises as herein set forth is incorrect, the Landlord, from time to time, may cause a

redetermination of the Leasable Area of the Premises or the Leasable A¡ea of the Buildings by the
Land Surveyor and a recalculation of Proportionate Share will be made based on such

redetermination.

"Rental Year" means for the purposes of the f,rst Rental Year the period commencing on the
Commencement Date and terminating on the next following December3l or, at the Landlord's
option, the next succeeding December3l and thereafter each Rental Year will consist of
l2 calendar months, provided that if the Landlord deems it necessary or convenient for the
Landlord's accounting purposes it may at any time and from time to time by written notice to the

Tenant specifr an annual date on which each subsequent Rental Year is to commence and, in such

event, the then current Rental Year wìll terminate on the day preceding the day of such

commencement of each new Rental Year. The last Rental Year of the Term will terminate upon
the expiration or earlier termination of the Term.

"Sublease" means this sublease and all Schedules attached hereto.

"Tenant's WorK'has the meaning set fofh in Article 4.3.

"Term" means the term commencing on the Commencement Date as set out n Atticle 2.2

(o)

(p)

(q)

G)

(s)

L.2 Headings and Table of Contents

The division of this Sublease into Aticles, the insertion of headings and the provision of a table of contents are for
convenience only and do not form part of this Sublease and will not be used to interpret define or limit the scope,

extent or intent ofthis Sublease.

13 Statutory references

Unless otherwise specihed, each reference to a statute is deerned to be a reference to that statute, and to the

regulations made under that statute, as amended or re-enacted from time to time.

1.4 Number and gender

Unless otherwise specified, words importing the singular include the plural and vice versa and words importing
gender include all genders.

15 Time of day

Untess otherwise specified, references to time of day or date mean the local time or date in Vancouver, British
Columbia.
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1.6 Use of the word *including"

The word ,,including" when following any general term or statement will not be construed as limiting the general

term or statement to the specif,rc matter immediately following the word "including" or to similar matters, and the

general term or statement will be construed as referring to all matters that reasonably could fall within the broadest

possible scope ofthe general term or statement.

IJ Currency

All reference to amounts of money mean lawful culrency of Canada.

1.8 Extent of obligations

Whenever the Landlord or the Tenant is obliged to observe or perform an obligation under this Sublease, such

obligation will extend throughout the Term, any renewal term and any period of overholding.

1.9 Governing law

This Sublease and each of the documents contemplated by or delivered under or in connection with this Sublease are

governed exclusively by, and are to be enforced, construed and interpreted exclusively in accordance with, the laws

õt S.itir¡ Columbia and the laws of Canada applicable in British Columbia which will be deemed to be the proper

law of the Sublease.

1.10 Severability

Each provision of this Sublease is severable. If any provision of thís Sublease is or becomes illegal, invalid or

unenfàrceable in any jurisdiction, the illegalþ, invalidity or unenforceability of that provision will not affect:

(a)

(b)

except that ifl

(c)

the tegality, validity or enforceability of the remaining provisions of this Sublease, or

the legality, validity or enforceability ofthat provision in any otherjurisdiction,

on the reasonable constmction of this Sublease as a whole, the applicability of the otherprovision
presumes the validity and enforceability of the particular provision, the other provision will be

deemed also to be invalid or unenforceable, and

(d) as a result of the determination by a court of competent jurisdiction that any part of this Sublease

is unenforceable or invalid and, as a result of this A¡ticle, the basic intentions of the parties in this

Sublease are entirely ûustrated, the parties will use all reasonable efforts to amend, supplement or

otherwise vary this Sublease to confirm their mutual intention in entering into this Sublease.

t.l l Time of essence

Time is of the essence of this Sublease.

l.l2 RelationshiP

The relationship of the parties is that of landlord and tenant and neither anything set forth herein, nor any act of
either the Landiord or the Tenant, will create, or be deemed or construed to create, any other relationship including

principal./agency, partnership or joint venture.
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1

2.1

1.r3 Schedules

The Schedules listed in the Table ofContents are attached to and form part ofthis Sublease.

DEMISE AND TERM

Demise

The Landlord, in consideration of the rents, covenants, agreements and conditions herein to be paid, observed and
performed by the Tenant, does hereby demise and sublease to the Tenant the Premises for the Term and the Tenant

hereby accepts that demise and sublease.

Term

The Term will consist of five (5) years commencing on the Commencement Date

Delay in delivery of Premises

The Landlord will not be liable for any loss, injury, damage or inconvenience which the Tenant may sustain by
reason of any delay in delivery of possession of the Premises to the Tenant.

3. BASIC RENT, ADDITIONAL RENT AND OTHER CHARGES

3.1 Basic Rent

The Tenant will pay Basic Rent to the Landlord, in monthly instalments in advance on the first day of each month of
the Term, calculated on the basis of the following:

(a) for the hrst, second and third years of the Term, the sum of $14.00 per square foot of Leasable
Area of the Premises per annum plus GST; and

(b) for the fourth and fifth years of the Term, the sum of $15.00 per square foot of Leasable A¡ea ot'
the Premises per annum plus GST.

The Tenant shall be relieved of paying Gross Rent for the period Jlly 1,2014 to July 31,2014

32 Common Costs

The Tenant will pay to the Landlord as additional rent the Tenant's Proportionate Share of Common Costs. Prior to
the commencement of each Rental Year of the Term, the Landlord will deliver to the Tenant a statement setting

forth the Landlord's reasonable estimate of the Tenant's Proportionate Share of Common Costs for such Rental Year
and thereafter during such Rental Year the Tenant will pay to the Landlord monthly in advance on the first day of
each month during the Term an amount equal to one-twelfth of the Tenant's Proportionate Share of such estimated
Common Costs for such Rental Year, provided that in the Rental Year in which the Term expires the Tenant's
Proportionate Share of Common Costs in respect of that Rental Year, to and including the expiry of the Term, will
be paid proportionately by equal monthly instalments during the remainder of the Term.

33 Reporting on Tenant's Proportionate Share of Common Costs

As soon as reasonably practical following the end of each Rental Year of the Term, the Landlord will deliver to the

Tenant a statement showing the actual amount of the Tenant's Proportionate Share of Common Costs and setting

forth in reasonable detail the Common Costs incuned by the Landlord during such Rental Year. If an overpayment

of the Tenant's Proportionate Share of Common Cose has been made by the Tenant, the Landlord will credit such

amount to the Proportionate Share of Common Costs for the next ensuing period or, if there is no ensuing period,

such amount will be forthwith paid to the Tenant. If an amount remains owing to the Landlord in respect of the
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Tenant's Proportionate Share of Common Costs, the Tenant will pay such amount forthwith to the Landlord. The

covenants contained in this Article 3.3 will survive the termination or expiration of this Sublease'

3.4 Additional rent

All money and charges which from time to time may be owing by the Tenant to the Landlord pursuant to this

Sublease including money payable by way of indemnity and the Tenant's Proportionate Sh-are of Common Costs,

whether.*p..rr.d to te i"nì ór not (but excluding those charges set forth in Article 3 hereof) are hereby deemed to

be additional rent. The Tenant will pay any such money to the Landlord upon demand by the Lardlord unless other

terms for payment are expressly stipuiated in this Sublease. If the Tenant fails to pay 
"rry 

additional rent, as and

when due, the Landlord will have the same remedies for the collection thereof as it has for the r€covery of Basic

Rent in a¡¡ears. If the Tenant at any time or from time to time fails to pay to any Person any sum which the Tenant

ìs obliged to pay pursuant to this Sublease, subject to Article 6.2, the Landlord may pay any such sum on behalf of
the Tenant uod ,u-" will then be a debt owing by the Tenant to the Landlord from and including the date of
payment by the Landlord.

3.5 Inte¡est on amounts in arrears

When Gross Rent, including any interest accrued thereon, payable hereunder by the Tenant to the Landlord is in

aïrears, the same will bear interest atarate equal to 5o/o above the prime rate being charged by the Royal Bank of
Canada, Main Branch, Vancouver, 8.C., as ité "prime rate" to its most favoured commercial customers at the time

such Basic Rent, or additional rent became due, compounded monthly, from the date such rent became due to and

including the date of payment. The Landlord will have all remedies for the collection of such interest as it has for
the recovery of Basic Rent in ¿ure¿Irs.

3.6 Tenant's taxes and other charges

The Tenant will pay, as and when due, to the government authorþ or person to which same are owing or are by law

to be paid or to the Landlord pursuant hereto, all taxes, license fees, rates, duties, excise, local improvement charges

and aisessments as well as any costs or penalties in lieu thereof or in addition thereto (collectively the "Charges")

imposed, levied, assessed or charged during the Tenn upon or relating to:

(a) operations at, occupancy of, or conduct of business in or from the Premises either by or with the

permission of the Tenant;

(b) fixtures or personal property in the Premises which have been installed or placed therein by or for
the benefit of the Tenant;

(c) rent paid or payable by the Tenant to the Landlord for the Premises or for the use and occupancy

ofall or any part thereof;

(d) electricity, light, heat, power, water, telephone and utilitíes of whatever nature or kind (including

works and sérvices in con¡ection therewith) used in or supplied to or for the benefit of the

Premises; and

(e) goods and services which the Landlord provides or causes to be provided to or for the benefit of
the Tenant on the Premises;

whether or not such Charges are payable at law by the Tènant or by the Landlord and whether or not same are

allocated separately in resfect of the Premises. The Tenant will indemnifl and save harmless the Landlord from

and against ãny fability the Landlord may incur to pay all or any such Charges. The Land]ord's rights with respect

to the collection of rent will apply 
"qouily 

to the Landlord's rights to recover from the Tenant all such Charges'

Upon request by the fandlorà, ihe tenãnt will deliver promptly to the Landlord evidence satisfactory to the

Landlord of payment of all such Charges.
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3.7 Landlord as supplier

Should the Landlord supply or elect to supply water, gas, electricity, or sewage facilities or any other utilify used or
consumed on the Premises or pay the same on a bulk basis on behalf of the Buildings or any part thereof, the Tenant

will purchase and pay for the same, payable with the next monthly Basic Rent payment due, at rates not in excess of
public utility rates for the same service if applicable. In no event will the Landlord have any obligations or liabilþ
in connection with the cessation or unavailability or intemrption or suspension of any service or utilities at any time
whether or not supplied by the Landlord. Should individual meters or apparatus for measurement of consumption

for any or all utilities consumed on the Premises by the Tenant not be provided, the Landlord will allocate the cost

of such utilities using as the basis for such allocation the Landlord's reasonable estimate of the relative rates of
consumption of each such tenant. Such allocation by the Landlord will be conclusive and binding on the Tenant and

will be payable by the Tenant with the monthly Basic Rent payment due.

3A Net sublease

The Tenant will pay to the Landlord duly and punctually all Basic Rent, additional rent and other charges required to

be paid by the Tenant pursuant to this Sublease without any deduction, abatement or set-ofFwhatsoever, it being the
intention of the Landlord and the Tenant that this Sublease is a completely net sublease to the Landlord, that all
expenses, costs, payments and outgoings incuned in respect of the Premises and the Lands, including their share of
expenses for Common Areas, will be borne by the Tenant and other tenants of the Lands, and that Basic and will be

absolutely net to the Landlord.

39 Irregular periods

lf, for any reason, it becomes necessary to calculate Basic Rent, sr additional rent for irregular periods or for any
Rental Year that is less than 12 calendar months, an appropriate pro rata adjustment will be made on a daily basis in
order to compute such rent for such irregular periods, unless otherwise expressly set out in this Sublease.

3.10 Dispute as to costs

If the Tenant disputes the amount of any money to be paid by the Tenant to the Landlord pwsuant to this Sublease,

the certificate of a chartered accountant or a ce¡lified general accountant appointed by the Landlord to determine

such amount will be conclusive and binding on the Landlord and the Tenant. If the dispute is in connection with the

amount of Common Costs, the determination of the chartered accountant or the certif,ed general accountant need not
be made before the date on which the Rental Year would have ended but for the expiration of the Term. The cost of
obtaining such certificate will be for the account of the Tenant if the amount of money to be paid by the Tenant as

established in the certifrcate, is not more than 37o less than the amount claimed by the Landlord.

3.1I Post-dated cheques and direct debit

The Tenant will upon request by the Landlord:

(a) at the commencement of each Rental Year, deliver to the Landlord post-dated cheques for the

Basic Rent and estimated additional rent for each month of that Rental Year: or

(b) deliver written authorization to the Landlord for a direct debit from the Tenant's bank for the

Basic Rent and estimated additional rent for each month during the Term.

3.I2 Deposit

The Landlord acknowledges receipt from the Tenant of the Deposit as security to be held by the Landlord, without

interest, and returned to the Tenant upon the expiry of the Term, provided that the Tenant vacates the Premises by

not later than the expiry date of this Subtease and leaves same in good order, condition and repair in accordance with

the Tenant's obligation to repair and maintain, and free and clear of all encumbrances . If at any time during the

Term the Tenant fails to observe or perform any of its obligatlons under this Sublease, the Landlord may, in addition
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to its other rights under this Sublease or at law or in equity, apply the Deposit, or so much thereof as is necessary, to

compensate the Landlord on account ofloss or damage the Landlord has suffered by reason ofthe Tenant's breach.

If thL Landlord so applies the whole or part of the Deposit, the Tenant will remit to the Landlord forthwith a sum

equal to the amount so applied by the Landlord.

3.13 Landlord's obligations under the flead Lease

The Landlord will observe and perform its obligations u¡der the Head Lease, including payment of all rent and all

real property taxes with respect to the Lands and Buildings as and when due, subject to lawful defenal.

4. USE AIID OCCUPANCY OF THE PREMISES AND PROVTSTON OF LANDI.,ORD'S

SERVICES

4.1 Examination of Premises

The Premises are leased to the Tenant on an "as is" basis. The Tenant will inspect the Premises prior to
commencement of the Term and the taking of possession of the Premises will be conclusive evidence as against the

Tenant that, at the time of possession, the Premises were in good and satisfactory condition'

4.2 Adjustment when areas are changed

lf the Leasable Area of the Premises or the Buildings changes at any time dwing the Term, then when the Leasable

A¡ea of the Premises and the Buildings can be accurately calculated the Leasable A¡ea of the Premises and

Buildings will then be calculated and the appropriate adjustments made with respect to Basic Rent payable under

this Sublease and to the calculation ofProportionate Share.

4i Possession and Tenant's \{ork

If the Tenant takes possession of the Premises prior to the Commencement Date for the purpose of constnrcting and

doing any Tenant'i Work and making the Premises ready for its occupancy, the Tenant will be bound by all the

Tenint's obligations pursuant to this Sublease (inctuding payment of all utilities), except for payment of Gross Rent.

The Tenant will not be permitted to enter into possession of the Premises until the Tenant has executed and

delivered the Sublease to the Landlord. All work in the Premises will be performed and supplied by the Tenant at its

own cost and expense and is herein called the "Tenant's Work". No Tenant's Work will be commenced by the

Tenant until the ienant has complied with the provisions of Article 7.3. The Tenant will, subject to oblaining the

consent of the Landlord as proviàed for herein, fully equip the Premises with all modem and first class equipment

f,rxtures and fumiture. The Tenant will, prior 1o opening the Premises for business, deliver to the Landlord:

(a) an affidavit sworn by the contractor or contractors or a responsible offìcer or offtcers of the

contractor or contractors performing the Tenant's Work, setting forth that the Tenant's Work has

been fully completed in àccordance with the provisions of Article 7.3, and stating that all sub-

contractois, woìkm"o and materialmen supplying work and materials or any of these for the

Tenant's Work have been paid in full;

(b) a complete set of as-built drawings for the Tenant's Work; and

(c) an unconditional occupancy permit with respect to the Tenant's work.

4.4 Use of Premises

The Tenant will not use or permit the Premises or any part thereof to be used for any purpose other than as office

space for a negotiation and research related business. The Tenant will at all times:

(a) continuously, actively and diligently carry on in the Premises the type of business for which the

Premises are leased to the Tenant;
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4.5 Prohibited uses

Without limiting the generality of the foregoing, the Tenant will not conduct or advertise on or from the Premises as

any part of its business a mail order or catalogue store (which will not restrict sales by electronic, telephone, video,

computer or other technology based systems, including the Internet) or the sale of bankruptcy, distress or

sccondhand goods, war surplus articles, insurance salvage stock, fue sale stock, or merchandise damaged by fire or

purported to be damaged by fire, unless such damage actually occurred on the Premises, or hold any auctions or

conduct any business which because of the merchandise likely to be sold or the merchandising or pricing methods

likely to be used would, in the reasonable opinion of the Landlord, tend to lower the character of the Lands or injure

the Lands or the business done thereìn.

4.6 Prohibited practices

The Tenant will not use in or on the Premises any travelling or flashing lights or signs or any loudspeakers,

television, radio, telephones, or other audio-visual or mechanical devices in a manner so that they can be heard or
seen outside the Premises. The Landlord may, at the cost of the Tenant, temove any such equipment without notice

at any trme.

4.7 No nuisance, overloading or waste

At no time during the Term will the Tenant carry on or permit or suffer to be carried on in the Premises or elsewhere

on the Lands anything which is noxious or offensive or which could constitute a public or private nuisance or which
could amoy or disturb or cause nuisance or damage to the occupiers or owners of lands and premises adjoining or in
the vicinity of the Premises or the Lands. The Tenant will not permit any overloading of the floor of the Premises.

The Tenant will not cause any waste or damage to the Premises. The tenant has the approval of the Landlord to

attach bookshelves to the walls on the premises for office library purposes in accordance with the attached plan

Schedule "C" reviewed and approved by Cord Maclean of Read Jones Ch¡istoffersen Ltd.

4.8 Tenant's signs

The Tenant will not erect, paint, disptay, place, afFx or maintain or permit to be erected, painted, displayed, placed,

affixed or maintained any sign, awning, decoration, picture, lettering, symbol or notice of any nature or kind
whatsoever (herein called the "Signs") either on the exterior walls of the Premises or within the Premises if any such

Signs are visible from the exterior thereof or in the Common Areas without first obtaining the Landlord's written
consent, which consent will not be unreasonably withheld if same conforms to the Landlord's signage criteria for the

Lands. The Tenant, at its cost, will acquire all requisite statutory permits which may be required to erect or maintain

any such approved Signs. The Tenant will cause any Signs to be maintained in a proper state of repair and will
indemnif, and save harmless the Landlord from all personal injuries or properfy damage or loss to any person

caused by the existence ofany such Sigts.

4.9 Common signage

If space is available on any common sign on the Lands and if the Tenant so requests, the Landlord may cause the

Tenant's name to appear on such sign or signs. If the Landlord so requests, the Tenant will supply its sign insert

panel, in accordance with the Landlord's signage criteria for the Lands.

4.L0 Deliveries, loading and shipping

The delivery, loading and shipping of merchandise, supplies and f,xtures to and from the Premises will be subject to

such regulations as in the sole judgment of the Landlord are necessary for the proper operation of the Premises and

the Lands.
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4,ll Windorvs

The Tenant will replace any broken glass in the windows and doors of the Premises (including perimeter windows in

the exterior walk ìn u..oráun., with the Landlord's glass specifications in effect from time to time). The Tenant

will maintain all glass in a clean and tidy condition.

4.t2 Condition of Premises

The Tenant will not permit the Premises to become untidy or unsightly and will not permit refuse to accumulate

therein

4.13 Not to affect Landlord's insurance

The Tenant will not do or omit to do or permit to be done or omitted to be done on the Premises or elsewhere on the

Lands anything which would directly or indirectly cause the insurance premiums in respect of the Lands or the

Landlord;s premiums for liability insurance to be increased. If any insurance premium is thereby increased the

Tenant will pay to the Landlord the amount by which the insurance premiums are so increased. The Tenant will not

store or permit to be stored upon the Premises anything of a dangerous, inflammable or explosive nature or anything

which would have the efïect of increasing the Landlord's insurance premiums or of leading to the cancellation of the

Landlord's insurance. If any insurance policy of the Landlord is cancelled or th¡eatened to be cancelled by an

insurer, or if the Landlord, acting reasonably, believes that any insurance policy of the Landlord may be cancelled

by an insurer by reason of the use and occupation of the Premises by the Tenant or by an assig¡ee, sub-tenant or

anyone permitted by the Tenant to be on the Premises, then the Landlord may deliver notice to the Tenant to remedy

suðh sitùation within the lesser of 24 hou¡s or such shorter period as the insurer has given the Landlord to remedy

same and if the Tenant has not remedied same within such time period then the Landlord, at its option and without

prejudice to its other rights and remedies, may terminate this Sublease at any time thereafter upon 'ìryritten notice to

ihe Tenant. In the event of such termination the Tenant will immedialely deliver up vacant possession of the

Premises to the Landlord and the Landlord may re-enter and take possession of same and, at its option and at the

expense of the Tenant, may rectif, the situation causing such cancellation'

4.14 Preventing cancellation

The Landlord, by its representatives, may at any time enter upon the Premises to remove any article or remedy any

condition which, in the reasonable opinion of the Landlord, would be likely to lead to cancellation of any insurance

policy.

4.15 Odour control

Without limiting the generality of Article 4. l5 of this Sublease, where odour may be emitted from the Premises, the

Tenant will suppty, install and maintain during the Term ¿.nd any renewal term of this Sublease, sufficient odour

control systemsìo ensure compliance with Article 4. 15. The Tenant will ensure that all such systems are designed

in accordance with sound engineering practice and comply with all applicabte government requirements, codes and

regulations. The Tenant will be solely responsible for all costs associated with the design, supply, installation, legal

compliance and maintenance of all such systems and equipment.

4.16 Z,oning

The Tenant will be solely responsible for ensuring that its use of the Premises complies with all applicable zontng

bylaws.
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ASSIGNMENT, STJB-LETTING AND SALE

Consent required

The Tenant will not assign this Sublease in whole or in par1, nor sublet all or any part of the Premises, nor mortgage

or encumber this Sublease or the Premises or any part thereof, nor suffer or permit the occupation of, or part with or

share possession of, all or any part ofthe Premises by any person (all ofthe foregoing being collectively referred to

in this Article Five as a "Transfer"), without the prior written consent of the Landlord and of the Head Landlord in

each instance. If the Tenant is a corporation, a change in voting control of the Tenant will be deemed to be an

assignment. For the purposes of this Article 5.1, voting control means the direct or indirect benehcial ownership of
more than 50% of the voting shares inthe capitalof the Tenant. The Tenantwill make available to the Landlord,

forthwith upon demand from time to time, reasonable evidence of the status of the voting control of the Tenant,

including copies of applicable coçorate records of the Tenant and any of its corporate shareholders.

No request for consent will be considered by the Landlord unless the Tenant has notified the Landlord of all terms

and conditions with the proposed Transferee and has provided to the Landlord information conceming the principals
of the transferee and such credit, financial and business information relating to the proposed transferee as the

Landlord requires. Subject to the exercise of the Landlord's option to cancel contained in Article 5.2, the Landlord's
consent will not be un¡easonably withheld having regard to all factors that the Landlord considers relevant,

including the covenant, credifworthiness and business reputa.tion of the proposed Transferee being satisfactory to the

Landlord and at least equal to that of the Tenant, the Gross Revenue of the proposed Transferee being reasonably

estimated to be at least equal to that of the Tenant and the proposed use of the Premises being in compliance with
Article 4.4. T-lte consent by the Landlord to any Transfer, if granted, will not constitute a waiver of the necessity for
such consent to any subsequent Transfer. This prohibition against a Transfer is to be construed so as to include a
prohibition against any Transfer by operation of law and no Transfer will take place by reason ofthe failure ofthe
Landlord to give notice to the Tenant within 20 days as required by Article 5.2.

If there is a permitted Transfer of this Sublease, the Landlord may collect rent from the assignee, subtenant or
occupant (all of the foregoing being hereinafter collectively refened to in this Article Five as the "Transferee"), and

apply the net amount collected to the Gross Rent required to be paid pursuant to this Sublease, but no acceptance by
the Landlord of any payments by a Transferee will be deemed a waiver of this covenant, or the acceptance of the

Transferee as Tenant, or a release of the Tenant from the further performance by the Tenant of the covenants or
obligations on the part of the Tenant herein contained. Any document or consent evidencing such Transfer of this

Sublease if permitted or consented to by the Landlord will be prepared by the Landlord or its solicitors, and all legal

costs with respect thereto will be paid by the Tenant to the Landlord forthwith upon demand as additional rent. Any
consent by the Landlord will be subject to the Tenant causing any such Transferee to promptly execute an agreement

directly with the Landlord agreeing to be bound by all of the terms, covenants and conditions contained in this

Sublease as ifsuch Transferee had originally executed this Sublease as Tenant and also subjectto:.

(a) in the case of an assignment of the Sublease, if the Tenant is to receive from any assignee, either

directly or indirectly, consideration in any form whatsoever for the assignment of this Sublease,

the Tenant paying to the Landlord at the time of such assignment an amount equal to such

consideration; and

(b) in the case of any subletting of all or any part of the Premises, if the Tenant is to receive from any

subtenant, either directly or indirectly, consideration in any form whatsoever, that is in excess of
the Gross Rent payable for the sublet area (on a per square foot basis for the sublet area), the

Tenant paying any such excess to the Landlord as and when same is due from the subtenant, in
addition to all Gross Rent payable hereunder.

Notwithstanding any such Transfer permitted or consented to by the Landlord, the Tenant will be jointly and

severally liable with the Transferee on this Sublease and will not be released from performing any of the terms'

covenants and conditions ofthis Sublease,
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5.2 Landlord's oPtion

If the Tenant intends to effect a Transfer of all or any part of the Premises or this Sublease, in whole or in part, or

any estate or interest hereunder, then and so often as such event will occur, the Tenant will give prior written notice

to the Landlord of such intent, specifiing therein the proposed Transferee and providing all material information

with respect thereto including information concerning the principals thereof and such credit, financial or business

information relating to the proposed Transferee as the Landlord requires, and also speci$ing the amount of any

consideration being paid to the Tenant for any assignment and the amount of any increased rent or other

consideration beingpaid to the Tenant for any subletting that is in excess of the amount of Gross Rent payable under

this Sublease, and the Landlord will, within 20 days thereafter, notifo the Tenant rn writing that, either:

(a) it consents or does not consent, in accordance with the provisions and qualifrcations in this

Article 5, to the Transfer; or

(b) it elects to cancel this Sublease for the whole of the Premises or, at the option of the Landlord, for
such portion of the Premises as the Tenant proposed to Transfer, on the date on which the

proposed Transfer was to be effected, in preference to giving such consent.

If the Landlord elects to cancel thís Sublease in whole or in part as aforesaid, the Tenant will notiff the Landlord in

writing within five days thereafter of the Tenant's intention either to refrain from such Transfer or to accept such

cancellation. If the Tenant fails to deliver such notice within such period of five days, this Sublease, in whole or in
parr as aforesaid, will thereby be cancelled as of the date on which the proposed Transfer was to be effected. If the

lenant advises the Landlord within such five day period that it intends to refrain from such Transfer, then the

Landlord's election to cancel this Sublease as aforesaid will become null and void in such instance.

53 No advertising of the Premises

The Tenant will not advertise the whole or any part of the Premises or this Sublease for purposes of a Transfer and

will not print, publish, post, display or broadcast any notice or advertisement to that effect, and will not permit any

broker or other person to do any of the foregoing, unless the complete text and format of any such notice,

advertisement, oroffer is fnst approved in writing by the Landlord, such consent not to be unreasonably withheld.

Without in any way resfiicting or limiting the Landlord's right to refuse any text or format on other grounds, any

text or format proposed by the Tenant will not contain any reference to the rental rate for the Premises.

5.4 Landlord's conveyance

Should the Landlord convey or assign or otherwise divest itself of its interest in the Lands, the Landlord will be

relieved of its obligations under this Sublease from and after the efFective date of such conveying, assigning or
divesting, except for the obligation to account to the Tenant for any monies then due and payable to the Tenant by
the Landlord pursuant to this Sublease.

6 COMPLIANCE WTTH LAWS AI{D BUILDERS'LIENS

6.1 Compliance with laws

The Tenant, during the Term and at its own expense, will promptly comply with all statutory requirements of every

competent federal, provincial, municipal, regional and other statutory authority and all requirements of fire
insuiance underwriters in force from time to time during the Term which relate to the Tenant's partitioning,

equipment, operation and use of the Premises or the making by the Tenant of any alterations, replacements, changes,

impiovementì, repairs or additions to the Premises or the conduct of any business conducted in or from the Premises

or on the Lands.
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6.2 Builders'liens

The Tenant will not suffer or perrrit any lien under the Builders Lien Act or like statute to be registered against title
to the Tenant's leasehold interest in the Premises or against title to the Lands by reason of labour, services or

materials supplied or claimed to have been supplied to the Tenant or anyone holding any interest through or under

the Tenant dwing the Term. If any such lien is registered, the Tenant will procure registration of its discharge

forthwith after the lien has come to the notice of the Tenant. If the Tenant desires to contest in good faith the

amount or validity of any lien and has so notified the Landlord and if the Tenant has deposited with the Landlord or

has paid into Court to the credit of the lien action, the amount of the lien claim plus an amount for costs satisfactory

to the Landlord, then the Tenant may defer payment of such lien claim for a period of time sufficient to enable the

Tenant to contest the claim with due diligence. The Landlord may, but will not be obliged to, discharge any such

lien, or may require the Tenant to discharge any such lien, at any time if, in the Landlord's judgment, the Premises

orthe Tenant's interesttherein orthe Lands become liable to any forfeiture or sale or are otherwise in jeopardy or if
such lien restricts any transfer or encumbering of the Lands by the Landlord, and any amount paid by the Landlord
in so doing, together with all reasonable costs and expenses of the Landlord, will be reimbursed to the Landlord by
the Tenant forthìryith on demand. Nothing herein contained will be deemed to authorize the Tenant, or imply consent

or agreement on the part of the Landlord, to subject the Landlord's estate and interest in the Lands or Premises to
any lien.

7, REPAIRS, MAINTENANCE AND ALTERATIONS

7.L Repair and maintenance by the Tenant

The Tenant, throughout the Term at its own expense, will repair, maintain and keep the Premises and all

improvements, appurtenances and equipment therein and thereon (excluding all electrical, heating, ventilation, air-
conditioning, sprinkler, and plumbing fixtures and equipment) in good repair and condition, as is fitting for a

comparable quality ofäce building and whether such repairs are ordinary or extra-ordinary, foreseen or unforeseen,

excepting from such standard of repair and maintenance damage by frre and other risks, reasonable wear and tear (to

the extent only that such reasonable wear and tear is not inconsistent with maintenance in good order and condition
of the Premises generally) and repairs for which the Landlord is responsible under this Sublease. "Repaírs" will
include replacements and renewals when necessary. Repairs and maintenance to the electrical, heating, ventilation,
ai¡-conditioning, sprinkler and plumbing hxtures and equipment will only be performed by or under the supervision
of the Landtord, at the cost of the Tenant. The Tenant will be responsible for all upgrading requests or orders for the

Premises by any appticable government authority which relate to the particular business operations of the Tenant in
the Premises and which are not of general application to all tenants.

7 2 Inspection and emergencies

The Landlord, by its representatives, may enter upon the Premises at all reasonable times upon reasonable notice and

during any emergency without notice to inspect the state of repair and maintenance. Any such entry will not be a re-

entry by the Landlord or a breach of any covenant for quiet enjoyment contained in this Sublease or implied by law.

73 Landlord's approval

The Tenant will not make any repairs, replacements, alteration or improvements to any part of the Premises without
hrst obtaining the Landlord's written approval. The Tenant will submit to the Landlord:

(a) details of the proposed work including drawings and specifications conforming to good

construction practice and approved by the Landlord or consultants designated by the Landlord;

(b) such indemnification against liens, costs, damages and expenses as the Landlord requires;

evidence satisfactory to the Landlord that the Tenant has obtained, at its expense, all necessary

consents, permits, licenses and inspections from all governmental and regulatory authorities
(c)
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having jurisdiction. All such Tenant's work, repairs, replacements, alterations or improvements

by the Tenant to the Premìses approved of by the Landlord will be performed:

(l) at the sole cost ofthe Tenant,

(2) by competenr workmen whose labour union affiliations are compatible with others

employed by the Landlord and its contractors, provided that the Tenant will, forthwith
aftér receipt of notice from the Landlord, remove from the Lands any pafries who are

involved in, or a cause of, a strike, lock-out, Iabour dispute or any other labour disruption

or an exercise ofnon-aff,rliation rights. The Tenant agrees that all restrictions contained

in this Article '1.3(c)(2) are necessary and ftrndamental to the protection of the business of
the Landlord and are reasonable and valid, and all defences to the strict enforcement

thereof by the Landlord are hereby waived. The Tenant aclcrowledges that damages in

the event of breach of this Article 7.3(c)(2) would be difficult, if not impossible, to

asceftain, and therefore agrees that the Landlord, in addition to and without limiting any

other right or remedy that it may have on account of such breach or threatened breach,

will have the right of an injunction or other available equitable relief in any court of
competenr jurisdiction, requiring compliance with this Sublease. The existence of this

right to an injunction or other available equiøble relief will not preclude the Landlord
from pursuing any other rights and remedies at law or in equity which it may have,

including recovery of damages.

(3) in a good and workmanlike manner,

(4) in accordance with the drawings and specifications approved by the Landlord or its
consultants, and

(5) subject to the reasonable regulations, confrols and inspection ofthe Landlord, and

(d) certihcates of insurance evidencing:

(l) course of construction inswance on a comprehensive, all risks form on a completed value

basis, including drain and sewer backup, earthquake and flood insurance, and

(2) comprehensive general liabilþ insurance in the name of each çontractor who will
undertake any work in or about the Premises, witten on a comprehensive basis with
inclusive limits of not less than $3,000,000 per occurence or such higher limit as the

Landlord, acting reasonably, may require from time to time, with each of the Landlord
and the Tenant as an additional insu¡ed and with cross liabilþ and severabilþ ofinterest
clauses.

Any such work, repair, replacement, alteration or improvement made by the Tenant without the prior wtitten consent

of the Landlord or which is not made in accordance with the drawings and specifications approved by the Landlord

or its consultants will, if requested by the Landlord, be promptly removed by the Tenant at the Tenant's expense and

the Premises restored to their previous condition. Failing such removal, the Landlord will be entitled to remove the

same forthwith without notice and at the Tenant's sole cost and expense.

Notwithstanding an¡hing contained in this Sublease, includiag Article 7.7, if any such work, repairs, replacements,

alterations or improvements to the Premises or to any improvements installed by or on behalf of the Tenant for the

benefit of the Prèmises which are approved by the Landlord, affect the structure of the Premises or any part of the

Buildings other than the Premises or are installed outside the Premises, such work will at the option of the Landlord

be perfõrmed only by the Landlord, at the Tenant's sole cost and €xpense. From time to time during the course of
consffuction, the Tenant will pay to the Landlord upon demand, both the Landlord's costs relating to any such work,

repairs, altcrations, or improvìments including the fees of any architectural and engineering consultants, plus a sum

equal to hfteen percent of the total cost thereof representing the Landlord's overhead. No work, replacements,
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alterations or improvements to the Premises by or on behatf of the Tenant will be permitted which, in the Landlord's

opinion, may weaken or endanger the structure or adversely affect the condition or operation of the Premises or the

Buildings or diminish the value thereof, or restrict or reduce the Landlord's coverage for zoning purposes.

7.4 Repair and maintenance by the Landlord

The Landlord will, at all times throughout the Term, but subject to Article 7 and reasonable wear and tear, maintain

and repair, or cause to be maintained and repaired, as would a prudent owner of a reasonably similar commercial

development, having regard to size, age and location, the stmcture of the Buildings including the foundations,

exterior wall assemblies including weather walls, sub-floor, roof and roof membrane and roof deck, bearing walls,

and structural columns and beams of the Buildings. The cost of repairs to the roof, the roof membrane and the roof
deck and the cost of replacement thereof (amortized over the usefrrl life of same in accordance with generally

accepted accounting principles) will form part of the Common Costs. If the Tenant refuses or neglects to carry out

any maintenance, repairs or replacements properly as required pursuant to Article 7.1 hereof, and to the reasonable

satisfaction of the Landlord, the Landlord may, but will not be obliged to, perform such maintenance, repairs, or
replacements without being liable for any loss or damage that may result to the Tenant's merchandise, fixtures or
other properry or to the Tenant's business by reason thereof. Upon completion of such maintenance, repairs or
replacements, the Tenant will pay to the Landlord, upon demand, the Landlord's costs relating thereto plus a sum

equal to fifteen percent thereof representing the Landlord's overhead. The making of any repairs by the Landlord
pursuant to this Article 7.4 wlll not be a re-entry by ttte Landlord or a breach of any covenant for quiet enjoynent
contained in this Sublease or implied by law. Without limiting the rights of the Landlord pursuant to Article 7.3, the

Landlord will have the right at any time during the Term to repair, remodel, alter or improve the Buildings (or to
change the location of the entrance or entrances to the Buildings and the Premises) without compensation or
responsibility to the Tenant and to enter into, pass through, work upon and attach scaffolds or other tempolary
strucflres to the Premises putting the Tenant to as little disturbance or inconvenience as is reasonably practicable.

7 5 Repair where the Tenant is at fault

Notwithstanding any other terms, covenants and conditions contained in this Sublease (including the Landlord's
obligations to repair set out in Article 7.4,the Landlord's obligations to take out insurance on the Lands, and the

Tenant's obügation to pay its Proportionate Share of the cost of insurance premiums as a Common Cost), if the

Buildings or any part thereof or the Common Areas (including those Common Areas within or passing through the

Premises), or any equipment, machinery, facilities or improvements contained therein or made thereto, or the roof,
roof membrane or roof deck or outside walls of the Buildings or any other structural portions thereof require repair
or become damaged or destroyed through the negligence, carelessness or misuse ofthe Tenant (or those for whom it
is in law responsible) or through it in any way stopping up or damaging the heating apparatus, water pipes, drainage
pipes or other equipment or facilities or parts of the Buildings, the cost of the resulting repairs, replacements or

alterations plus a sum equal to fifteen percent ofthe cost thereofrepresenting the Landlord's overhead, will be paid
by the Tenant to the Landlord as additional rent forthwith upon presentation ofan account ofsuch expenses incurred

by the Landlord.

7.6 Payment for work

The Tenant will pay for all expenses incuned for labour performed upon, and materials incorporated into, the

Premises for which it is responsible as same fall due.

7:7 Notice by the Tenant

The Tenant will, forthwith after it becomes aware of same, notifr the Landlord of any damage to, or deficiency or

defect in any part of the Buildings, including the Premises, any equipment or utility systems, or any installations

located therein, notwithstanding the fact that the Landlord may have no obligations with respect to them.
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COIVÍMON AREAS AND ALTERATIONS TO BUILDINGS AND LANDS

Storage

The Tenant will not store anything on or within the Common fueas.

82 Use of Common Are¿s

Subject to this Sublease, and to such other reasonable regulations as the Landlord may make pursuant to

Article t6.1, the Tenant will have for itself and its licensees and invitees the non-exclusive right to use the Common

Areas, in common with others entitled thereto for their proper and intended purposes during normal business hours

as reasonably stipulated by the Landlord. The Tenant acknowledges that the Common A¡eas are subject to tbe

exclusive control and management of the Landlord. The Landlord shall have the right to establish rules concerning

parking on the Common Area and to enforce the same as it iu its sole discretion determines.

83 Reservation to Landlord

All outside walls of the Premises and any space in the Premises used for stairways and passageways to other

adjoining premises, shafts, stacks, pipes, conduits, ducts and other building facilities, the heating, electrical,

plumbing, ãi¡-conditioning and other building systems, and the use thereof as well as access thereto through the

Þremises for the purpose of use, operation, maintenance and repair, are expressly reserved to the Landlord'

8.4 Atterations to the Common Areas and the Buildings

The Landlord will be entitled, from time to time, to alter the Common Areas and the Buildings and to make changes

and additions thereto and, without limitation, to change the area, level, location, alrangement and use of the

Common A¡eas and Buildings, and to build additional stories on the Buildings, provided that the Landlord may not

unreasonably inte¡fere with access to the Premises. In undertaking such renovations, repairs and alterations, the

Landlord shall exercise reasonable efforts so as not to materially interfere wilh access to and use of the Premises by
the Tenant and the Tenant shall have no right to claim lost revenue, business, income, profits, damages or expenses

against the Landlord.

8.5 Parking

The Tenant, its officers, directors, employees and customers shall have the right during the Term, at no direct cost,

to the exclusive use ofone (l) parking stall designated by the Landlord and located on the Lands or on adjacent

land, subject to such rules and regulations as the Landlord may set ÍÌom time to time.

E.6 Exclusion of lands

The Landlord may at any time exclude certain lands from the Lands and in such event this Sublease will be deemed

to be amended to the extent reasonably necessary to exclude such lands, without changing the intent ofthis being a

fully net sublease.

a.7 Additional lands

The Landlord may at any time include additional lands as part of the Lands and in such event this Sublease will be

deemed to be amended to the extent reasonably necessary to include such additional lands, without changing the

intent ofthis being a ñrlly net sublease.
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SURRENDER OF PREMISES AND REMOVAL OF FIXTURES

9.1 Surrender

Upon the expiration or earlier termination of this Sublease and the Term and any period of overholding, the Tenant

will surrender to the Landlord possession of the Premises and the fixtures and improvements therein (subject to this

Article Nine), all of which will become the property of the Landlord without any claim by or compensation to the

Tenant, all in good order, condition and repair in accordance with the Tenant's obligation to repair and maintain, and

free and clear of all encumbrances and all claíms of the Tenant or of any person claiming by or through or under the

Tenant and all the rights of the Tenant under this Subleæe will terminate save ¿Is herein expressly set out.

92 Document of surrendcr

Upon expiration of this Sublease, or if this Sublease and the Term are terminated for any reason, the Tenant will
deliver to the Landlord forthwith upon request a document surrendering this Sublease.

93 Condition of Premises

Without restricting the generality of Article 9.1, the Tenant, immediately before the expiration or earlier tennination
of this Sublease, will leave the Premises in a clean condition.

9.4 Removal of trade fixtures and fixtures

If the Tenant is not then in default hereunder, the Tenant, at the expiration of the Term, may remove from the

Premises all the Tenant's trade fixtures. If the Tenant damages the Premises during such removal the Tenant will
make good such damage at its expense. In no event wi.ll the Tenant remove from the Premises any heating,

ventilating or air-conditioning systems in or serving thc Premises, floor coverings afFrxed to the floor of the

Premises either by cement or perimeter fastenings, light fixtures, storefront, doors, plumbing equipment and f,txtures

and internal stairways, all of which are deemed to be leasehold improvements. The Tenant agrees that any goods,

alterations, additions, improvements and f,rxtures made to or installed upon or in the Premises, whether before or
after the Commencement Date, other than unattached moveable trade fixtures, will immediately upon affixation
become the property of the Landlord and remain upon and be surrendered to the Landlord with the Premises as part

thereof upon the expiration or earlier termination of this Sublease, unless the Landlord, by notice in writing, requires

the Tenant to remove same. The Landlord will be entitled upon the expiration or earlier termination of this Sublease

to require the Tenant to, and the Tenant will, remove forthwith its goods, alterations, additions, improvements and

fixtures and anything in the nature of improvements made or installed by the Tenant or by the Landlord on behalf of
the Tenant to or in the Premises, and to make good any damage caused to the Premises by such removal at the

Tenant's cost. If the Tenant does not so remove, the Landlord may do so and the Tenant will be responsible for the

cost of such removal and for any necessary storage charges. The Landlord will not be responsible for any damage

caused to the Tenant's property by reason ofsuch removal

10. LIABILITY AND INDEMIYTFICATION

10.1 Non-liability of Landlord

The Landlord will not be liable or responsible in any way for any injury that may be sustained by the Tenant or any

invitee or licensee of the Tenant, or of any other person who may be upon the Premises or in the Buildings or

sidewalks or loading areas adjacent thereto, or for any loss of or damage or injury to propefty belonging to or in the

possession of the Tenant or any invitee or licensee of the Tenant or any other person, and without limiting the

generalþ of the foregoing, the Landlord will not be liable or responsible in any way for any injury, loss or damage

to person or property caused by smoke, steam, water, ice, rain, snow or fumes which may leak, issue or flow into,

thràugh or from the Premises or from the water sprinkler, drainage or smoke pipes or plumbing equipment therein or

from ãny other place or caused by or attributable to the condition or alrangement of any electrical or other wiring or

the ai¡ óonditioning equipment, or, for any matter or thing of whatsoever nafirre or kind arising from the Tenant's
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use and occupation of the Premises or otherwise, except to the extent that same results from the negligence of the

Landlord.

10.2 Indemnification

Notwithstanding any other terms, covenants and conditions contained in this Sublease, the Tenant will indemnifo

and save harmless the Landlord and the Head Landlord and those for whom they are in law responsible from and

against any and all liabilities, damages (including loss of all Gross Rent payable bV the 
Je_nant 

hereunder), costs,

.ip.nr.r, .uur.5, of actions, claims, suits and judgments which the Landlord or the Head Landlord may incur or

suffer or be put to by reason of or in connection with or arising from:

(u) an¡r breach, violation or non-perforrnance by the Tenant of any obligation contained in this

Sublease to be observed or performed by the Tenant;

(b) any damage to the property of the Tenant, any sub-tenant, licensee, or any person claíming

through or under the Tenant or any sub-tenant or licensee, or any ofthem, or damage to any other

propeûy howsoever occasioned by the condition, use, occupation, repair or maintenance of the

Þremises, except to the extent that same results from the negligence of the Landlord or the Head

Landlord;

(c) any injury to any person, including death resulting at any time therefrom, occurring in or about the

Premises, except to the extent that same results from the negligence of the Landlord orthe Head

Landlord; and

(d) any wrongful act or neglect of the Tenant, and those for whom it is in law responsible, in or about

the Premises and Lands.

Should the Landlord without fault on its part, be made a pafty to any litigation commenced by or against the Tenant,

then the Tenant will protect, indemnifi and hold the Landlord and the Head Landlord harmless and will promPtly
pay all costs, expenses and legal fees (on a solicitor and own client basis) incurred or paid by the Landlord or the

Head Landlord in connection with such litigation as additional rent upon demand. The Tenant will also promptly
pay as additional rent upon demand all costs, expenses and legal fees (on a solicitor and own client basis) that may
be incurred or paid by the Landlord in enforcing the terms, covenants and conditions in this Sublease.

103 Survival of indemnification

The indemnif,rcation referred to in Article t0.2 will survive any expiration or earlier termination of this Sublease,

notwithstanding anything in this Sublease to the contrary.

1l INSUR.A.NCE

11.r Tenant's insurance

The Tenant, at its cost, will obtain and keep in force throughout the Term:

(a) "all risk" property insurance (including drain and sewer backup, earthquake and flood insurance)

on a replacement cost basis, covering alt the Tenant's property in the Fremises and property for
which the Tenant is legally liable or installed by or on behalf of the Tenant in the Premises,

including its furniture, equipment, fittings, trade fixtures and stock-in-trade, but excluding
leasehold improvements which are aff,rxed to the Premises and owned by the Landlord;

(b) commercial general liabilþ insurance (including broad form tenant's legal liabilþ and

contractual liãbility to cover the responsibilities assumed under Articles 10.2 and 19.9 hereof)

against claims for personal injury, bodily injury, death or property damage occuning upon or in or

about the Premises and Lands, such coverage to include the activities and operations conducted by
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(c)

the Tenant and those for whom the Tenant is in law responsible. Such policies will be witten on a
comprehensive basis with inclusive limits of not less than $5,000,000 per occu¡rence or such

higher limit as the Landlord, acting reasonably. requires from time to time;

boiler and machinery insurance, written on a comprehensive form and on a replacement cost basis,

in respect of any boilers, pressure vessels and electrical, mechanical and air-conditioning

equipment which exclusively serve the Premises, whether located inside or outside of the

Premises, and business intemrption insurance wriffen in conjunction therewith written on a gross

earnings form;

(d) business intemrption inswance in such amount as will reimburse the Tenant for di¡ect or indi¡ect
loss of earoings attributable to all perils insured against and other perils commonly inswed against

by prudent tenants or attributable to prevention of access to the Premises as a result of such perils,
all written on a gross earnings form; and

(e) any other form of insurance and such higher limits as the Landlord, acting reasonably, or any

mortgagee of the Landlord, requires from time to time in form, in amounts and for insurance ¡isks
against which a prudent tenant would insure.

tL.2 Policies

The Tenant will affect all insurance policies with reputable insurers licensed to do business in British Columbia, and

upon terms and in amounts, as to deductibles and otherwise, reasonably satisfactory to the Landlord. The Tenant

will deliver to the Landlord in advance of the Commencement Date and upon reasonable request from time to time,
certif,rcates of insurance (and upon request by the Landlord, copies ofthe insurance policies) and will deliver to the

Landlord a certificate ofrenewal for each policy not less than l0 days prior to its respective expiry date. The Tenant
will pay the premium for each policy. If the Tenant fails to purchase or to keep in force such insurance the Landlord
may affect such insurance, at the Tenant's cost.

113 Landlord as insured

The Tenant will cause all insurance policies to contain an undeftaking by the insurer(s) to noti$ the Landlord and

the Head Landlord at least 30 days prior to cancellation or to making any other change material to the Landlord's
interests. The commercial general liabitity policy of the Tenant will include the Landlord and the Head Landlord as

additional insureds with cross-liability and severability of interest clauses.

ll.4 Subrogation

The Tenant hereby waives its rights of subrogation as against the Head Landlord, the Landlord and the Landlord's
mortgagee or mortgagees. The Tenant will cause all property insurance policies to contain a waiver of subrogation

clause in favour of the Head Landlord, the Landlord and the Landlord's mortgagee ot mortgagees.

11.5 Landlord's insurance

The Landlord will obtain and keep in force throughout the Term

(a) "all risk" property insu¡ance on a replacement cost basis, covering the Lands and the leasehold
improvements affixed thereto and owned by the Landlord (excluding any property with respect to

which the Tenant and other tenants are obliged to insure pursuant to Article ll.l or similar

sections of their respective subleases);

(b) commercial general liability insurance with respect to the Lands in such reasonable amounts and

with such reasonable deductibles as would be carried by a prudent owner;
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(c) boiler and machinery insurance with respect to the Lands, as would be canied by a prudent owner

(excluding coverage to be maintained by the Tenant pusuant to Article I I . I (c) or by other tenants

pursuant to similar sections oftheir respective subleases);

rental insurance in respect ofthe tenants ofthe Buildings to cover Gross Rent for such reasonable

lengths of time as would be carried by a prudent owner; and
(d)

(e) such other form or forms ofinsurance as the Landlord reasonably considers advisable.

Notwithstanding any contribution by the Tenant to the cost of insurance premiums provided herein, the Tenant

acknowledges and agrees that no insurable interest is conferred upon the Tenant under this Sublease for purposes of
any policies of insurance carried by the Landlord and the Tenant has no right to receive any proceeds of any such

insurance policies carried by the Landlord.

12. DAMAGE OR DESTRUCTION AND EXPROPRIATION

l2.I Damage or destruction of the Premises

If the Premises are at any time damaged or destroyed (including smoke damage), as a result of fire or other hazard or

casualty against which the Landlord is insured, then and so often as such event occurs the Sublease will continue in

full force ánd effect, except that if the Premises are rendered wholly or partially untenantable the Gross Rent hereby

reseryed will abate to the extent of any recovery by the Landlord under its rental intemrption insurance in respect of
the Premises. The Landlord, provided it does not terminate the tenancy pursuant to this Article l2.l and Atticle l2'2
and to the extent of any recovery by the Landlord under its insurance policies (other than rental intemrption

insurance) taken out pursuant to the terms of this Sublease, will commence diligently to reconstruct, rebuild or repair

the Premises except to the extent that the Tenant is obliged to repair hereunder. In the event of damage or

destruction to the leasehold improvements covered by insurance taken out by the Landlord Pursuant to

Article 11.5(a), and if this Term and tenancy are not cancelled, the proceeds of insurance for such leasehold

improvements will be used to repair or restore such leasehold improvements. Upon the Tenant being notified in
writing by the Landlord that the Landlord's work of reconstruction or rebuilding or repairs is substantially

completed, the Tenant will complete forthwith all Tenant's work including such work as is required to fully restore

the Premises for business and the Tenant will recommence paying Gross Rent within 30 days of receipt of the

Landlord's notice that the Landlord's work is substantially completed. Notwithstanding the foregoing, if the

Premises are damaged or destroyed as aforesaid at any time during the last two years of the Term or of any renewal

term contained herein, the Landlord will not be required to reconsffuct, rebuild, or repair the Premises following any

such damage or destruction unless the Tenant has exercised at least one ofany subsequent options to renew which it
may have in accordance with this Sublease. If the Landlord elects not to reconstruct, rebuild or repair the Premises

following any such damage or destruction, the Landlord will so notifr the Tenant within 90 days following any such

damage or destruction of its election and in the case of such election, the Term and the tenancy hereby created will
expire by lapse of time upon the 30th day after such election is made, and the Tenant, within such 30 day period,

wiil vacate the Premises and surrender the same to the Landlord and the Landlord will have the right to re-enter and

repossess the Premises discharged of this Sublease and to remove all persons and property therefrom.

L22 Termination

Notwithstanding the provisions of Article 12.1 , if 25% or more of the a¡ea of the Buildings is at any time destroyed

or damaged (including smoke damage) or if the Buildings cannot be reasonably re-built within a period of one year

after the date ofany damage or destruction, then, and so often as such event may occur, the Landlord, at its option,

to be exercised by notice in writing to the Tenant, given within 90 days next following any such occurrence, may

elect to terminate this Sublease and in the case of such election, the Term and the tenancy hereby created will expire

by lapse of time upon the 30th day after such notice is given, and the Tenant, within such 30 day period will vacate

the Premises and surrender the same to the Landlord with the Landlord having the right to re-enter and repossess

the Premises discharged of this Sublease and to remove all persons and property therefrom.
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123 Repairing

If the Landlord elects to repair, reconstruct or rebuild the Buildings or any part or parts thereof, the Landlord may

use plans and specifications and rvorking drawings other than those used in the original construction of same.

12.4 Architect's certificate

The certificate of the Architect as to the percentage of the area of the Buildings damaged or destroyed, the date upon

which the Landlord's work or Tenant's work of reconstruction and repairs is substantially completed, and the state

of completion of any work of either thc Landlord or the Tenant under this Sublease will be conclusive and binding

on the Landlord and Tenant. "Area" in this Article 12 means Leasable Area as def,ned in Article I l.

12.5 Expropriation

Both the Landlord and the Tenant agree to cooperate with each other in respect of any expropriation ofall or any

part of the premises or any other part of the euildings, so that each may receive the maximum award in the case of
àny expropriation to whith ttrey are respectively entitled at law. If and to the extent that any portion of the

eúitahgs ãther than the Premisés is exprõpriated, then the full proceeds accruing therefrom or awarded as a result

thereof, will belong solely to the Landlòrd and the Tenant will abandon or assign to the La¡dlord any rights which

the Tenant may have or acquire by operation of law to such proceeds or award and will promptly execute such

documents as ln the opinión of the Landtord are or may be necessary to give effect to this intention. All
compensation and damages awarded by the expropriating authorþ with respect to the taking ofthe Premises or part

theråof, including any payment for diminution in value of the remainder of the Premises, will belong to the Landlord

and the Tenant *itt ónty be entitled to receive such compensation or damages as it may claim and recover from the

expropriating authority in respect of the loss of occupancy, intem.rption and tenant's hxtures.

13. QUIET ENJOYMENT

13.1 Quiet enjoyment

If the Tenant duly and punctually pays the Gross Rent and complies with its obligations under this Sublease, then,

except as otherwise specifically r.i fo.th in this Sublease, the Tenant will be entitled to peaceably possess and eqioy

the Premises during the Term without any intemrption or disturbance from the Landlord or any person or persons

claiming by, through or under the Landlord.

14. PERFORMANCE OF TENANT'S COVENANTS, DEFAULT AI\D BANKRUPTCY

l4.l Landlord may perform covenants

If the Tenant is in default of any of its obligations under this Sublease, then the Landlord, without limiting any other

remedy which it may have, will have the right to remedy any such default and for such purpose may at any time

enter upon the Premises. No entry for such purpose will be deemed to cause a forfeiture or termination of this

Sublease or will be deemed to be a trespass. [n order to cure such default, the Landlord may do such things as are

necessary to cure the default and such things us may be incidental thereto (including the right to make repairs and to

expend monies). The Tenant will reimburse the Landlord for the aggregate of all expenses incurred by the Landlord

inìemedying any such default. The Landlord wilt be under no obligation to remedy any default of the Tenant and

will not in.* 
^ny 

liabiliry to the Tenant for any action or omission in the course of its remedying or attempting to

remedy any such default unless such act amounts to intentional misconduct or gross negligence on the part of the

Landlord.
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t4.2

Ifand whenever;

(a)

Rights of termination

(b)

the Premises become vacant or remain unoccupied for five days or more or are not used for the

purpose hereín permitted or are used for a purpose other than herein permitted or the Tenant fails

to move into or take possession ofthe Premises and open for business as aforesaid;

any Basic Rent, or additional rent remains unpaid more than five days after delivery of notice by

the Landlord to the Tenant specifying such breach;

the Tenant has on more than one occasion in any Rental Year not paid any Basic Rent, or
additional rent on the day on which the same ought to have been paid;

there is a breach ofany ofthe Tenant's obligations hereunder (other than as set out in the other

clauses of this Article) which is not cured within l0 days after delivery of notice by the Landlord
to the Tenant speciffing such breach, provided that if any default of the Tenant can only be cured

by the performance of work or the furnishing of materials and if such work cannot reasonably be

completed or such materials reasonably obtained and utilized within said l0 days, then such

default will not be deemed to continue if the Tenant proceeds promptly with such work as may be

necessary to cure the default and continues diligently to complete such work;

(c)

(d)

(e) the Term or any goods and chattels on the Premises are at any time seized or taken in execution or
attachment; or

(Ð the Tenant assigns, sub-lets or parts with possession of the Premises without the Landlord's
consent as required herein;

then in any of the said cases, notwithstanding any prior waiver of breach of covenant the Landlord, at its option,
may, without prejudice to any other right or remedy it may then have or be entitled to, immediately or at any time
thereafter and without notice or any form of legal process take possession of the Premises or any part thereof in the

name of the whole and expel the Tenant and those claiming through or under it and remove its or their effects,

forcibly if necessary, without being deemed guitty of any manner of trespass, any statute or law to the contrary
notwithstanding.

143 Bankruptcy

Ifand whenever:

(a) a receiver, guardian, trustee in bankruptcy or any other similar officer is appointed to take charge

of all or any substantial part of the Tenant's or the Covenantor's property by a court of competent
jurisdiction;

a petition is filed for the re-organization of the Tenant or the Covenantor under any provision of
lhe Bankruptcy and Insolvency Acr or any law of Canada or any province thereof or of the
jurisdiction in which the Tenant or the Covenantor as the case may be is incorporated relating to
bankruptcy or insolvency, then in force;

(b)

(c) the Tenant or the Covenantor becomes insolvent; or

(d) if any application or petition or certificate or order is made or granted for the winding up or

dissolution ofthe Tenant or the Covenantor, voluntarily or otherwtse;

then in any such case this Sublease, at the option of the Landlord, will thereupon terminate and the Term will
immediateiy become forfeited and void and the curent month's rent and the next ensuing three months' rent
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including additional rent, will immediately become due and payable and the Landlord, without notice or any form of

legal process, may re-enter and take possession of the Premises or any part thereof in the name of the whole and

exiel'the Tenant and those claiming under it and remove its or their effects, forcibly if necessary, without being

deèmed guiþ of trespass, any statute or law to the contrary notwithstanding.

L4.4 VYaiver with respect to re'entry

The Tenant hereby irrevocably waives any present or future requirement that notice of the Landlord's intention to

re-enter be served or that the Landlord commence legal proceedings in order to re-enter.

14.5 \üaiver of benefit of legislation and seizure

The Tenant irrevocably waives and renounces the benefit of any present or future law taking away or diminishing

the Landlord's privilege on the property of the Tenant and right of distress and agrees with the Landlord,

notwithstanding any suih law, thæ the Landlord may seize and sell all the Tenant's goods and chattels, whether

within the premises or not, and apply the proceeds of such sale upon Gross Rent and upon the cost of the seizure and

sale in the same manner as might-have been done if such law had not been passed. If the Tenant vacates the

premises leaving any Gross Rent unpaid, the Landlord, in addition to any remedy otherwise provided at law or in

equity, may seizi and sell the goods ànd chattels ofthe Tenant at any place to which the Tenant or any other person

räy 
'ttuu" 

removed. them in the same manner as if such goods and chattels had remained on the Premises. If the

Landlord, being entitled so to do, levies distress against the Tenant's goods and chattels, the Landlord may use such

force as the Landlord may deem necessary for the purpose and for gaining admission to the Premises without the

Landlord being liable for any loss or damage caused thereby.

14.6 Re-entry and damages

If and whenever the Landlord is entitled to re-enter the Premises, or does re-enter the Premises, the Landlord may

either terminate this Sublease by giving written notice of termination to the Tenant, or by posting notice of
termination on the exterior of the Premises, and in such event the Tenant will fonhwith vacate and surrender the

Premises or, alternatively, the Landlord may from time to time without terminating the Tenant's obligations under

this Sublease, make alterations and repairs considered by the Landlord necessary to facilitate a sub'letting, including

changing the door locks for the Premises, and sublet the Premises or any part thereof as agent of the Tenant for
such term or terms and at such rental or rentals and upon such other terms and conditions as the Landlord in its
reasonable discretion considers advisable. Upon each sub-letting all rent and other money received by the Landlord

from the sub-letting will be applied, fnst to the payment of indebtedness other than Basic Rent due hereunder from

the Tenant to the Landlord, second to the payment ofcosts and expenses ofthe sub-letting including brokerage fees

and solicitors' fees and costs of the alterations and repairs, and third to the payment of Basic Rent due and unpaid

hereunder. The residue, if any, will be held by the Landlord and applied in payment of future Gross Rent as it
becomes due and payable. If the Gross Rent received from the sub-letting during a month is less than the Gross

Rent to be paid dwing that month by the Tenant, the Tenant will pay the deficiency to the Landlord. The deficiency

will be calculated and paid monthly. No re-entry by the Landlord will be construed as an election on its part to
terminate this Sublease unless a written notice of that intention is given to the Tenant. Despite a sub-letting without
termination, the Landlord may elect at any time to terminate this Sublease for a previous breach. If the Landlord
terminates this Sublease for any breach and elects to claim damages for such breach, the Tenant will pay to the

Landlord on demand therefor:

(a) Gross Rent up to the time of re-enffy or termination;

(b) all additional charges and additional rent payable by the Tenant pursuant to the provisions hereot
up until thc date of re-cntry or termination whichever is later;

such expenses as the Landlord may incur or have incurred in connection with re-entering or

terminating and reletting, collecting sums due or payable by the Tenant or realizing upon assets

seized, including brokerage expense and legal fees and disbursements determined on a solicitor

(c)
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and own client basis, and the expense of keeping the Premises in good order and repairing and

maintaining the same and preparing the Premises for re-letting; and

(d) as liquidated damages for the loss of Gross Rent and other income of the Landlord expected to be

derived ÍÌom this Sublease during the period which would have constituted the unexpired portion

of the Term had it not been terminated, the amount, if any, by which the rental value of the

Premises for such period established by reference to the terms and provisions of this Sublease,

exceeds the rental value of the Premises for such period established by reference to the terms and

provisions upon which the Landlord re-lets them, if such re-letting is accomplished within a

reasonable time after termination of this Sublease, and otherwise with reference to all market and

other relevant circumstances.

t4:7 Remedies of Landlord are cumulative

The remedies of the Landlord in this Sublease are cumulative and are in addition to any remedies of the Landlord at

law or in equity. No remedy will be deemed to be exclusive and the Landlord may from time to time have recourse

to one or more of all the available remedies specihed herein or at law or in equþ.

14.8 Legal fees

Ifthe Landlord retains a lawyer or other person reasonably necessary for the purpose of assisting the Landlord in
cnforcing any of its rights under this Sublease in the event of default by the Tenant, the Landlord will be entitled to
collect from the Tenant as additional rent the costs of all such services on a solicitor and own client basis.

15. IMPOSSIBILITY OF PERFORMANCE

15.1 Non-performancc by l-andlord

Whenever the Landlord is unable to fulhl any obligation hereunder in respect of the provision of any service, utility,
work or repair by reason ofbeing unable to obtain the mater.als, goods, equipment, service, utility or labour required
to enable it to fulfil such obligation or by reason ofany law or regulation or by reason ofany other cause beyond its

reasonable control, the Landlord will be entitled to extend the time for fulfilment of such obligation by a time equal

to the duration of the delay or restriction. The Tenant will not be entitled to any compensation for any
inconvenience, nuisance or discomfort thereby occasioned or to cancel this Sublease, and, no such intemrption will
be deemed to be a disturbance of the Tenant's enjoyment of the Premises. The Landlord, in the event of such

intemrption, will proceed to overcome same with all reasonable diligence.

16. REGULATIONS AND MANAGEMENT

t6.L Regulations

The Tenant and its licensees and invitees will be bound by all such reasonable regulations as the Landlord may from
time to time make of which written notice is given to the Tenant, which regulations wil I not be inconsistent with the

terms of this Sublease. All such regulations will be deemed to be incorporated into and form part of this Sublease.

Nothing in this Sublease will be construed so as to oblige the Landlord to enforce such regulations against other
tenants in the Buildings and the Landlord will not be liable to the Tenant for violation of the regulations by such

tenants or their invitees or licensees.

162 Management

The Landlord may appoint a manager for the Lands and upon notice to the Tenant of such appointment, the Tenant

will deal with such manager for all matters relating to this Sublcase until such time as the Landlord delivers frirther

notice to the Tenant that it is no longer to deal with such manager.
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t7 OVERHOLDING

l7.l Overholding

If the Tenant remains in possession of the Premises after the expiration of the Term and without the execution and

delivery of a new sublease or without the express consent in witing of the Landlord, the Landlord may re-cnter and

take possession of the Premises and remove the Tenant therefrom and the Landlord may use such force as it may

deem necessary for that purpose without being liable in respect thereof or for any loss or damage occasioned

thereby. While the Tenant remains in possession of the Premises after the expiration of the Term, the tenancy, in the

absenie of written agreement, will be from month to month only with Basic Rent per month equal to 125Vo of the

sum of the Basic Rent and the payable in respect of the month immediately preceding expiration of the Term,

payable in advance on the fust day of each month, and the Tenant will be subject to all terms of this Sublease,

inctuding payment of and all additional rent as set out in this Sublease, except that the tenancy will be from month to

month only and a tenancy from year to year will not be created by implication of law or otherwise.

18. INSPECTION

18.1 Inspection

The Landlord or its representatives may exhibit the Premisos at reasonable times to prospective tenants during the
last 12 months of the Term or any renewal term and may also exhibit the Premises at reasonable times throughout
the Term or any renewal term for the purposes of the Landlord's own financing, for insurance and appraisal

purposes and fbr prospective pwchasers.

lEz Landlord's signs

The Landlord ûom time to time may place upon the Premises a notice of reasonable dimensions and reasonably

placed so as not to interfere with the business of the Tenaft stating that the Lands are for sale, and, during the last

six months of the Term, may similarly place a sign stating that the Premises are to be let.

19. ENVIROI{MENTAL

19.1 Definitions

For the purpose of this Article:

(a) "Environmental Law" means all federal, provincial, municipal or local laws, statutes or ordinances

relating to envi¡onmental matters, including all rules, regulations, policies, guidelines, criteria or

the like promulgated under or pursuant to any such laws;

"Hazardous Substance" means any contaminant, pollutant, dangerous goods, waste, toxic or

noxious substance, hazardous substance, hazardous waste, hazardous product, deleterious

substance, reportable substance, radioactive material or explosive as def,tned in or pursuant to any

Environmental Law;

'l.Iotice" means any citation, directive, order, claim, litigation, investigation proceeding,

judgment, letter or other communication, wdtten or oral, actual or threatened, from any person,

including any governmental agency; and

"Permit" means any authorization, permit licence, approval or administrative consent issued

pursuant to any Environmental Law.

(b)

(c)

(d)
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19.2 Compliance with Environmental Laws

The Tenant will conduct its business and operation in the Premises in compliance with all Environmental Laws and

all Permits.

19.3 Notice to Landlord

The Tenant will fofhwith nodry the Landlord of the occurrence of any of the following and will provide the

Landlord with copies of all relevant documentation in connection therewith:

a release of a Hazardous Substance in or about the Premises, except in strict compliance with
Environmental Law and any applicable Permits;

(b) the receipt by the Tenant of a Notice from any govemmental agency of non-compliance pursuant

to any Environmental Law, including a Notice of non-compliance respecting a Permit;

(c) the receipt by the Tenant of a Notice of a claim by a third party relating to environmental

concerns; or

(d) the receipt by the Tenant of information which indicates that Hazardous Substances are being

used, dissipated, stored, disposed of or introduced into the environmental by anyone in or about

the Premises in a manner other than that authorized under Environmental Law.

L9.4 Storage of lfazardous Substances

Notwithstanding the generality of Article 19.2, lhe Tenant will not permit the storage, use, treatment, disposal or

introduction into the environment of Hazardous Substances in or about the Premises, except in compliance with
applicable Environmental Law.

195 Investigations

If the Landlord receives inforrnation thatHazardous Substances are being dissipated, used, stored, disposed of or

introduced into the envi¡onment by anyone in or about the Premises in a manner other than that authorized under

Environmental Law, the Tenant will conduct such investigations, searches, testing, drilling and sampling

("Investigations") as are requested from time to time by the Landlord to determine the existence of Hazardous

Substances in or about the Premises. If the Tenant does not complete the Investigations to the satisfaction of the

Landlord, the Landlord may enter the Premises and øke any actions necessary to complete the Investigations, the

cost of which actions will be bome by the Tenant as additional rent. Without limiting the foregoing obligations of
the Tenant, the Landlord may enter the Premises at any time, upon reasonable notice to the Tenant, to conduct any

Investigations that it desires and to complete any remediation relating thereto, provided that the Landlord will use

reasonable commercial efforts to minimize interference with the Tenant's business. The Tenant agrees that any

entry to the Premises by the Landlord, and the conducting of any lnvestigations or remedial work related thereto,

will not be a re-entry or a breach of any covenant for quiet enjoyment contained in this Sublease or implied by law.

19.6 Remediation

If remeclial work is required due to the presence of Haeardous Substances on or in the Premises, the Tenant will take

all necessary action, aithe cost ofthe Tenant, to restore the Premises to a level acceptable to the Landlord and to all

govemmental authorities having jurisdiction.

L93 Permits

Upon the request of the Landlord from time to time, the Tenant will provide to the Landlord satisfactory

documentary evidence that all Permits are valid and in good standing.

Standard - 30/06/10 (Offìce)
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19.8 Representation bY Landlord

To the best of its inf'ormation and belief, having made no independent investigation, the Landlord is not aware of

any Hazardous Substances in or on the Lands'

19.9 Environmental indemnitY

The Tenant will indemnifo and save harmless the Landlord and the Head Landlord and their respective offllcers,

directors, employees, agents and shareholders from and against any and all losses, claims, costs, expenses, damages

and tiabilitiei, including all costs of defending or denying the same, and all costs of investigation, monitoring,

remedial response, removal, restoration or permit acquisitiôn and including all solicitor's fees-(on a solicitor and

own client basis) and disbursements in connection tirerewith which at any time may be paid or incurred by or

claimed against the Landlord or the Head Landlord or their offtcers, directors, employees, agents and shareholders

arising, directly or indirectly, out of:

(a) a breach by the Tenant of any of the covenants contained in Aticle l9 of this Sublease;

(b) the presence ofor release of any Hazardous Substance contrary to any Environmental Law on or

off-site of the Premises;

(c) any action taken by the Landlord or the Head Landlord with respect to the existence of any

Hazardous Substance contrary to any Environmental Law on or off-site of the Premises; or

(d) any action taken by the Landlord or the Head Landlord in compliance with any Notice of any

govemmental authórity with respect to the existence of any Hazardous Substance on or off-site of
the Premises,

and such indemnity will survive the expiration or any termination of this Sublease notwithstanding anything in this

Sublease to the contrary.

20. R,ELOCATION OF PREMISES

20.1 Relocation of Premises

The Landlord may, at any time during the Term or any renewal term, deliver notice to the Tenant that it will relocate

the Tenant to other premises (the "Ñew Premises") located on the Lands or on nearby property' in the Town of
Sidney on a date (the "Relocation Date") that is not less than sixty (60) days after the date of such notice' The

Landlãrd will provide, at its expense, leasehold improvements in the New Premises equal to the then standard of the

leasehold impiovements in the Premises at the time that the Landlord delivers such notice of relocation to the

Tenant. The Landlord will pay for any reasonable costs of moving the Tenant's trade fixtures and furnishings from

the Premises to the New Premises. As full compensation for all other costs, expenses and damages which the

Tenant may incur in connection with such relocation, including disruption and loss of business, Basic Rent and for
the New Premises for the first month of occupancy will abate. Basic Rent for the New Premises will be no greater

than what it was for the Premises, even if the New Premises contain a gteatel Leasable Area. The Leasable Area of
the New Premises will be at least 90%o of the Leasable Area of the Premises and if the New Premises are smaller

than the Premises the Tenant will be obliged to only pay Basic Rent calculated on the area of the New Premises at

the same rate per square feet as it paid on the Premises. All other terms and conditions of this Sublease will apply to

the New Premises-for the balance of the Term, except if they are inconsistent with this Article 20.1, and this

Sublease will continue in full force and effect and will be deemed to be amended accordingly.

Nofwithstanding thc foregoing, by not later than the date that is 15 days after the date of delivery by the Landlord to

the Tenant of the notice õf retocitlon, the Tenant may terminate this Sublease by delivering notice of termination to

the Landlord and in such event this Sublease will terminate on the Relocation Date (or on such earlier date as the

parties may agree) and the Landlord and the Tenant will adjust Gross Rent as of such date of termination.
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MISCELLANEOUS

2t.l Waiver

No waiver of any default will be binding unless acknowledged in witing by the Landlord.

2I.2 Condoning

Any condoning, excusing or overlooking by the Landlord of any default by the Tenant will not operate as a waiver

ofthe Landlord's rights hereunder in respect ofany subsequent default.

213 Subordination and attornment

This Sublease at the request of the Landlord will be subject, subordinated and posþoned to all mortgages and other

security instruments which may now or hereafter charge or affect the Premises or the Lands and to all renewals,

modihcations, consolidations, replacements and extensions of same, to the intent that such mortgages and other

security instruments and all renewals, modificatíons, consolidations, replacements and extensions thereof will have

priorþ over this Sublease notwithstanding the respective dates of execution or registration thereof. The Tenant will
àxecute promptly any document in confirmation of such subordination, postponement and priorþ which the

Landlord may request. The Tenant will, promptly on request by any mortgagee of the Landlord, attorn as tenant to

any such mortgagee orany purchaser ofthe Lands on any foreclosure or sale proceedings taken under any mortgage

ofthe Lands, and will recognize such mortgagee or purchaser as the landlord under the Sublease, for the unexpired

residue of the Term of, and upon all of the terms and conditions of, the Sublease.

21.4 Estoppel certificate

The Tenant will execute and deliver, within 10 days of any request by the Landlord from time to time, a certificate

in favour of any prospective mortgagee or purchaser of the Landlord, or as otherwise reasonably required by the

Landlord, certi|ling the status of this Sublease, any modifications or breaches of this Sublease within the knowledge
of the Tenant, and the status of the rent account, all with the intent that any such certificate may be relied upon by

any party to whom it is directed.

2lS Representations and entire agreemen

The Tenant acknowledges and agrees that the Landlord has made no representations, covenants, warranties,

guarantees, promises or agreements (verbal or otherwise) with the Tenant other than those contained in this

Sublease, that no agreement collateral hereto will be binding upon tle Landlord unless made in writing and signed

by the Landlord and that this Sublease constitutes the entire agreement between the Landlord and the Tenant.

2t.6 Notices

Any notice, request or demand herein provided or permiffed to be given will be sufftciently given if personally

served or mailed by prepaid registered post or sent by facsimile transmission as follows:
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(a) to the Landlord:

Seapoft Place Holdings ULC
c/o Colliers International
#l I 10 - 1175 Douglas Street
Victori4 British Columbia
v8w2Er

(b)

Attention: Laura Savage

Facsimile No.: Q50) 382-3564

with a copy to:

Seaport Place Holdings ULC

Attention: Teresa Mason

Facsimile No.: (425) 828-8664

to the Tenant at its Prem¡ses located at:

2E - 9851 Seaport Place
Sidney, British Columbia

Attention: Linda Vanden Berg

Facsimile No.: (250) 656-1050

or to any registered office ofthe Tenant

(c) to the Covenantor:

43 McKenzie Crescent
Sidney, BC
V8L 5Y7
Attention: Linda Vanden Berg

Facsimile No.: (250) 656-1050

Any notice mailed as aforesaid will be presumed, for the purposes of this Sublease, to have been given three days
following the day on which such notice is mailed and any notice sent by facsimile transmission will be presumed,
for the purposes of this Sublease, to have been given on the first business day of the recipient following the date on
which it was sent. Any party may at any time give written notice to the others of any change of address or facsimile
number a¡rd after the giving of such notice the add¡ess or facsimile number therein specified will be deemed to be

the address or facsimile number of such parfy forthe purpose of giving notices hereunder. If the postal service is

intemrpted or is substantially delayed, any notice, demand, request or other instnrment will only be delivered in
person or sent by facsimile transmission.

211 No registration

Neither the Tenant nor anyone on the Tenant's behalf or claiming under the Tenant will register this Sublease or any

assignment or sublease of this Sublease or any document evidencing any interest of the Tenant in the Sublease or the

Premises, against the Lands or any part thereof without the prior written consent of the Landlord, which consent will
be in the sole discretion of the Landlord. If the Landlord so consents in writing, only a short form of sublease

consented to by the Landlord (containing no financial particulars) will be registered and the Tenant will pay all costs

Standard - 30/06/10 (Office)
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of preparation and registration of such short form sublease, including the costs of any explanatory plan required by

the- Lànd Titte Offìce. If any document has been registered, then forthwith upon the expiration, termination or

surrender of the Sublease, the Tenant, at its cost, will register a discharge of same at the Land Title Offrce.

zl.E Joint and several liabilitY

If two or more persons, corporations, partnerships or other business associations, or any combination of two or more

thereof, execut; this Sublease as Tenant, the liaùility ofeach such person, corporation, partnership or other business

association to pay rent and to perform all other obligations under this Sublease will be deemed to be joint and

several. If the Tenantnamed inthis Sublease is apartnership orotherbusiness æsociation, the members of which

by law are subject to personal liabilþ, the liability of each such member will be deemed to be joint and several.

21.9 Confidentiality

The Tenant will keep conhdential and will cause its ernployees, officers and agents to keep confìdential, the terms

and conditions ofthis Sublease, except to the extent that it is reasonably required to disclose same, on a confidential

basis, to its financial and legal advisors, lenders and prospective purchasers, or as required by law.

21.10 Covenantor's obligations

In consideration of the grant of this Sublease by the Landlord to the Tenant and in further consideration of the sum

of$1.00 now paid by the Landlord to the Covenantor and other good and valuable consideration (receipt ofwhich is
hereby acknowledged by the Covenantor), the Covenantor hereby covenants and agrees with the Landlord to duly

and punctually p.rform and observe all ofthe obligations ofthe Tenant to be performed or observed by the Tenant

under this Sublease during the l-erm and any renewal term, including the payment of Gross Rent at the times and in

the manner specified in ttiis Subtease, and that if any default be made by the Tenant, whether in payment of Gross

Rent or in compliance with its obligations herewrder, the Covenantor will forthwith indemnifu the Landlord on

demand for any such default. The Covenantor further covenants with the Landlord that the Covenantor is jointly

and severally bound among themselves and with the Tenant for the fulfilment of atl obligations of the Tenant under

the Sublease, and the bankruptcy or other act of the Tenant which might or could operate as a release of the Tenant

of all of its obligations hereunáer will not release or discharge the Covenantor from its covenants herein. In the

enforcement of its rights hereunder the Landlord may proceed against the Covenantor as if the Covenantor was

named Tenant hereunder it being understood and agreed that the obligations of the Covenantor hereunder will be

that of a direct and primary oblþor and not merely that of a surety. The Covenantor hereby waives any right to
require the Landlord to proceed against the Tenant or to proceed against or exhaust any securþ held from the

Tenant or to pursue any other remedy whatsoever which may be available to the Landlord before proceeding against

the Covenantor. No neglect or forbearance of the Landlord in endeavouring to enforce obseryance of this Sublease

or obtain indemnification as set forth herein, no extension of time which may be given by the Landlord from time to

time to the Tenant and no other act or failure to act by the Landtord will release, discharge or in any way reduce the

obligation of the Covenantor under the covenants contained in this A¡ticle2l.l0. In the event of termination,

disciaimer or surrender of the Sublease, other than surrender by the Tenant voluntarily accepted by the Landlord,

then, at the option of the Landlord, the Covenantor will sublease the Premises from the Landlord on the terms and

conditions of the Sublease for a term equal in duration to the residue of the term remaining unexpired at the date of
such termination, disclaimer or surrendèr. If the Landlord so elects to have the Covenantor enter into such a new

sublease (by notice from the Landlord to the Covenantor), it will not be necessary for a further sublease to be

executed by the Covenantor, although the Covenantor will execute such a sublease forthwith upon demand by the

Landlord, and the execution of this Sublease by the Covenantor will be deemed to be execution by the Covenantor

as a tenant of a sublease of the Premises on the terms and conditions of this Sublease. The Covenantor will accept

such sublease and perform all obligations ofthe tenant thereunder. The Covenantor will do all acts and execute all

documents (including a new sublease on the terms and conditions of this Sublease) as the Landlord may reasonably

require to give effect to the intent of this A¡ticle 21.10.
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This Sublease and everything herein contained will enure to the benefit of and be binding upon the parties hereto

and each ofthefu..rprriive hãirs, executors, administrators, successors and permitted assigns.

2t,ll Enurement

IN MTNESS

SEAPORT HOLDINGS ULC

Signatory

LVB STRATEGIC NEGOTIATIONS & RESEARCH
GROUP INC.

the parties hereto have executed this Sublease as ofthe day and year first above written.

Per:

)Per:
Signatory

Authorized Signatory

SIGNED, SEALED AND DELIVERED
by the Covenantor in presence of:

LNIDAVANDEN BERG

,l/" J
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)

Signature of Witness

Ita \¡/il(¿rt""
Name

A Algq l*lç^ Sf. , Vic,É"rù, B.c.
Address yäx 

f Ée

flnln^pJorist
ffi
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SCHEDULE A OF STJBLEASE

Sketch plan showing the "Lands" outlined in heavy black, pursuant to definition in Article L I
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SCHEDULE B OF SUBLEASE

Sketch plan showing the Prem ises hatched, pursuant to definition in Article I . I
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ScheduleC-Page2of5

SCHEDULE C OF SIIBLEASE

Space plans showing book shelf anangement for loading purposes
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7 /24/20L4

Analysis of Tax Rate lmpacts

Mayor's Downtown Revitalization Task Force

July r7h

Purpose of Presentation :

¡ To begin addressing the RAIL items referring to a reduction
of business tu rates

o To provide a general overview of tax rate setting procedures

. To identifythe potential impactof various taxpolicychanges

. To provide context for potential future recommendations to
Council regarding tax rates.

o Consider lowering business and other class 6 tax rates.

o Lower the Town taxes for business building owners... they

iust pass that along to the business operators, which means
that rental rates go up, and businesses struggle even more.

o Financial modelling ofadjustments to business tax rates on
lease rates & residential tax rates.

RAIL Items:

L
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Tax Rateswithin CRD - Municipal Only

Rëslenthl &ls¡ìesf lndrstrhl Reereallon
Bqu¡ñ¡h

Sbi*
Colwood
oir &V
k0t.rlSrddl
5dÞy
Sool¡

ttçiord
Hthhnd.
Noñh Ssnlch

! çttì4
{.¡Ãs 11

ì.)T; tli
¡,ÁË:ú{ì

J.rt854
3.r,ì7 ofl
:,896! 2
?,6¿1té
lJ?5:l(r

t":rùt5ü
, 6iì7¿ü
il ûtJ19

1¿3nJS$
1l,l ii ÊÐ

l;:Àni{ìû
13 79É1C

ú 68ûGü

ú i!16:
7.3S)-t1

¿_àåÈüä

5-lSMA
ê,82 5*+
aì6ì;ô

6,Jô!4û
s-ûsç?9

4 91t.¡i
5 ì84{O
; :.ì i!i]

12 Sçtll

6 9iû48
¿,ñ2 168

9 Ui$!
! 7417!)

1:0911n
j,8433il

d.ù413õ

fi.4712È

l-¡9ht

rl¿ê16
lùnJ Ë4)
3{ t-la:o

8 9È130

11.ìÊlS4
ti! ûùlç5

Tax Rates within CRD - Municipal Only

colwoôd
!Ídùfa
Sdrldr
E qr¡mCt

North S¡¡nlch
HlEhh*dô

ldorrr
Sooke

lmSfo¡d
o!k Ery
t etdìolln
Cônird S&¡r'h
A[r48.

1!.79t10
1.?,4 4:6 ('

1l 603U0

1l.39it8S
9.tt84A

I 1 S\7ll

6 825iìCr

5 63itûf/

è 3û54{!
6 CJ,(:ût

9,0á5Ì9

B¡strçFs..

Typical Tax Bill for'Average" Commerc ial Property

__Arqrle SJ_IIÌ!'.!141!ss\- _

3åtrr¡ l3l 14 J$r[ Ê19%

2øt 4 20fl lnæ.ra lßÞ.ra

Tlttút lt,6tí t ",tÍ'cÀssfs5Ë0 vÀtur

6tJNICIPÁ.L TÂ'{ËS

scH0üt TAXE$

OTBEE GOVçRil'IEÈT9

J,19*¡j1
$91 08
1X6:tû

433
99û B?

l.rtl 45
vû ¡2
t35.{ö

0t?
e!î t0

ìt2
¡ lrìç
û Bgvþ
4 11'.
$ ât9,

4t5Ë
s2 56

1 2.,
4û2

Ê/;2

E*aio!¡lliittid
ft.9þDålHos¡!{
B C Ar*sw{ AclÍ,i,
f¡ttnkþâ! FiÉn.ê Å{llìodly
tìegEs¡l lßirl lrry
Êcgùrs¡J;-bkry
folól Oth.r c or€rD¡ùents

TO TÂT

2



7 /24/2OL4

Where do the tax dollars go for a Commercial property?

Tu Rates within CRD - All "Non-Provincial" Taxes
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Tax Rates within CRD - All "Non-Provincial" Taxes
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Change in Multiples since zooT
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o zor3 Class 6 Multiple: 2.43ó4
. Reduction of almost o.r
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. Town not responsible; purely market
. "average" Class r assessment decreosed by l,4flo
. "average" Class 6 assessment increased by 4.uoz6.

HowTu Rates a¡e set:

r&d fåtrta

!il{4t#
¡sd

N

Impacts of Lowering Business Multiple:

o Lowering Class 6 Multiple by factor of o.r = srzr,ooo
o Just over r7o oftaxes

o Lowering Class 6 Multiple to zx Residential = $46,000
. Just over 40ó of tiles

. Not even the lower revenue loss can be absorbed within
existing budgets by decreasing spending
. Potential impacts:

. Reduction in services o¡ seryice levels

. Reduction in ability to take care of infrastructure (pass on our
problems to future generations)

5
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Impacts of Lowering Business Multiple:

o If unable to reduce spending, loss of Commercial tax revenues
must be passed on to other propertyclasses
. Residential
. Lightlndustrial
. Recreational

. Light Indusûial Multiple: r.874
. Being standardized with Comme¡cial over a phæe-in period

. Recreationaì Multiple: r.4733

. 40lo taK increase for Residentia-l would be about $5o/year

. Residents pay in 'ãfter tax" dollars

. Not-residential pays in "before tax" dollars
. $¡,ooo ¡n tdes ¡s only 37oo for business paying a 30"Á ¡ncome tax rate.

2013 Citizen Satisfaction Survey:

!! artrn*n*teutiq ¡nd sèryie Þ*¡lvcry L{*ts
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f x

Misconception: Business failures lead to loss of tax revenues

o Would take a long time to get to that point

o If business fails, taxes still payable by property omer
. Built-in incentive to fìll vacancy (i.e. lower lease rates)

. As some commercial properties decrease in value, ot}ters increase
. Tendsto punish the moæ successful
. But also reflects perceived 'ability to pay"

o General "across the board" decrease in Commercia-t would be
'evened out" in tax rate setting
. Would need a more robust Tax Rate Policy in order to avoid

. i.e a conscious dec¡s¡on to tlo something els€" w¡th td bunden

. E g. Treât Class 6 Nor Ma¡ke| Changs ds geneEl redud¡on, not 'new" money.
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