
 

Ports & Waterfront Infrastructure Committee 
Terms of Reference 

 
Purpose  
 
The Ports and Waterfront Infrastructure Committee is a standing committee established by the 
Mayor to review and make recommendations to Council respecting the Town’s waterfront and 
marine infrastructure, specifically the following:  
 
1. With staff support, provide Council with an analysis of infrastructure risks with regards to 

the Town’s marine assets, identifying both the potential impact and the capital 
replacement term. 

2. With staff support, provide Council with a plan or plans to address the aforementioned 
risks. 

3. With staff support, provide Council with a summary of environmental risks involving 
source control of pollutants, abandoned vessels, sewage discharges and marine 
spillages and foreshore issues for the Sidney waterfront.  Also, provide Council with 
mitigation strategies wherever possible. 

4. With staff support, examine legal agreements (eg. Lease and Operating) between the 
Town and various individuals, groups and organizations and provide recommendations 
to Council as to risks and opportunities. 

5. With staff support, provide recommendations to Council on emerging matters not yet 
identified. 

 
Membership 
 
Members shall consist of the following:  
 

Voting Members Non-Voting Members 
1.  Mayor    
2.  1 Councillor  
3.  1 Councillor  
4.  community member at large 
5.  community member at large 
 

(Mayor appoints the Chairperson) 

1.  Chief Administrative Officer 
2.  Director of Corporate Services  
3.  Recording Clerk   

 
Quorum  
 
Three voting members. 

 
Role of Chairperson 
 
The Chairperson is responsible for: calling meetings, preparing agendas, conducting meetings, 
providing leadership, and ensuring meetings are accurately documented.  
 
Role of Town Staff  
 
Town staff are in attendance to provide technical advice and relevant background information 
on agenda items, and to answer any questions with respect to municipal legislation, bylaws, 
operations, etc.  
 
  



 

 
 
Role of Recording Clerk  
 
The Recording Clerk is responsible for: preparing and distributing agendas, taking minutes of 
the meetings, ensuring minutes are forwarded to the Corporate Administrator, and providing 
other related administrative support as required.  
 
Meetings  
 
1. Meetings will be at the call of the Chair.   
2. All meetings shall be held at the Town Hall, in open session except as allowed under the 

Community Charter.  
3. Meeting rules and procedures will be in accordance with the Town’s Procedure Bylaw.  
 
Reporting / Authority  
 
The minutes of meetings, including recommendations of the Committee, will be forwarded to 
Council for their consideration. Council’s decision to approve, deny or amend recommendations 
is at their discretion. Any initiatives proposed by the Committee must be forwarded to Council 
for approval prior to proceeding, including the use of Town resources.  
 
 
 

 


