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1. INTRODUCTION

MAP: STUDY AREA

PROJECT OVERVIEW
The iconic Beacon Wharf – which is enjoyed by 
residents and visitors throughout the year – is in need 
of major repairs to ensure its safety and integrity. 
Similarly, the Bevan Fishing Pier, Diver’s Point, and 
the waterfront walkway also require expensive 
maintenance and/or repair. As a result, the Town 
needs a long-term plan to inform the future of these 
key assets.

The intent of this project is to [a] provide a “road 
map” to guide future investment in the area, with a 
view toward attracting more visitors and managing 
these key marine assets; [b] identify options for 
adding vitality and vibrancy, enhancing it as a place 
where residents and visitors alike enjoy spending 
time; and, [c] support Council’s goal of enhancing the 
downtown waterfront as a gateway to and from the 
ocean.

The draft vision is based on public and stakeholder 
input, contemporary best practices, and waterfront 
planning principles. The display boards include the key 
components of the vision; while complete copies of 
the document are available for review. You are invited 
to leave feedback on the comment forms provided.

PROJECT PROCESS
 

A draft of the Downtown Waterfront Vision has been developed, and the key components 
are presented for public review, today. As a reminder, the goal of the project is to identify 
options for adding vibrancy and vitality to this area, enhancing it as a place where residents 
and visitors enjoy spending time throughout the year.

WE ARE 
HERE
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2. DIRECTIONS & PRINCIPLES

Connect1

Downtown Waterfront 
Planning Principles
Throughout the project process, the project team 
sought feedback on the guiding principles that 
should and would inform the development of the 
vision concepts. 

From clear direction and on-going feedback from 
locals, visitors, and key stakeholders, the Project 
Team identified three overarching principles that 
would guide the Downtown Waterfront Vision. 
Each principle is multi-faceted and works to guide 
various elements of the vision plans. See the 
adjacent images for a visual illustration of these 
planning principles.
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Waterfront Planning and Design Directions
By reflecting on the process so far, we can establish a list of key directions for the Downtown Waterfront. These, in turn, are realized 
through three Vision Options presented in the next section.

1. Regard the study area as a destina-
tion rather than a thoroughfare  
While walking is its most common activity, 
the area should not be viewed as a path-
way – but instead as a ‘magnetic’ destina-
tion for locals and visitors alike.
2. Preserve and enhance Beacon 
Wharf as a key public space 
The wharf is the central piece of marine 
infrastructure to embrace. Yet, the Bevan 
Fishing Pier is also treasured and should 
be preserved – funds permitting.
3. Restore and enhance Glass Beach 
as a central component of the area 
Glass Beach has incredible untapped 
potential and a number of improvements 
are envisioned – e.g., marine restoration, 
augmented sand, improved access.
4. Create a well-defined network of 
places for ‘staying’ activities  
Appropriately scaled and well-designed 
‘outdoor rooms’ can [a] invite people to 

stop and stay, while [b] coming ‘alive’ from 
a reasonable number of people.
5. Utilize quality design to create an 
authentic sense of place 
Higher quality materials and a cohesive 
design aesthetic will lend to a greater 
sense of place and stronger identity for the 
area.
6. Integrate form and function to bring 
elements of play and discovery 
The waterfront should be a place of 
joyful activity and discovery. Integrating 
whimsical, artistic, and playful elements 
will enliven the waterfront area.
7. Allow select commercial activities 
that enhance the area 
A limited number of permanent retail/food 
vendors and complementary commercial 
activity (e.g., recreational rentals) is 
appropriate for the area. Gift shops and 
touristy stalls will not contribute to a strong 
sense of place. Though, seasonal food 

trucks and similar local vendors will help 
enliven the area. 
8. Create adaptable and multi-use 
spaces and structures 
To become a truly vibrant area, the 
waterfront needs adaptable spaces 
and structures that can serve different 
purposes and users throughout the year.
9. Recognize and celebrate the area’s 
culture and heritage 
The area has a rich history – from 
W̱SÁNEĆ territory to early settlement and 
industrialization – that should influence the 
future waterfront experience.
10. Welcome people of all ages and 
abilities 
The area should equally appeal to young 
and old alike, while ensuring universal 
access to welcome people of all abilities to 
enjoy Sidney’s waterfront.
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3. VISION OPTIONS 1 & 2
The project team developed three vision options for Council’s consideration, providing 
additional details of the preferred concept (#3).
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4. VISION OPTION 3 (Preferred)
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5. VISUALIZATION & DESIGN GALLERY
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6. ILLUSTRATIONS
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7. IMPLEMENTATION
1 Pilot Projects & Programming
Use temporary and inexpensive projects to kick start the re-imagining of the 
waterfront and build momentum for subsequent phases.

TASK DESCRIPTION PRIORITIES PARTNERSHIPS/FUNDING TIME-FRAME POTENTIAL ACTIONS

A Identify, design, and 
build pilot project

 » Use temporary and inexpensive materials, such 
as paints, planters, seating, and other materials to 
redesign a new space for people

 » Seasonal closure of road por-
tion of Beacon Park to create 
an inviting pedestrian space 
that attracts users of the wa-
terfront and downtown

 » Potential to use local residents, busi-
nesses, or organization to help design, 
build, and program spaces

 » Potential support and sponsorship from 
businesses

 » Short-term (3-4 months)

 » Annual

 » Seasonal

i. Design and build a pilot project at 
Beacon Park/Wharf road area

B Program 
(where appropriate)

 » Programming, such as street performers, food 
vendors, outdoor movies, kids events, and festivals, 
are used to activate spaces, raise awareness, and 
create a dialogue about the future of the space

ii. Weekend food trucks during July 
and August

iii. Summer buskers program

C Gather data 
(where appropriate) 

 » Data (e.g., before/after pedestrian counts, adjacent 
business revenue, user surveys) can provide useful 
information to inform the future of the project area

iv. Pre-/post-implementation user 
survey

D Engage the Public  » Using locals to help design and build project can 
build support and enthusiasm for a project. Exam-
ples design competitions, using local artists/youth, 
and work parties

v. Design competition for new pilot 
project

2 Prioritization, Feasibility, & Funding
Determine projects to prioritize, assess their feasibility and cost, and explore 
partnerships and alternative funding models. 

TASK DESCRIPTION PRIORITIES PARTNERSHIPS/FUNDING TIME-FRAME POTENTIAL ACTION

A Identify “low hanging 
fruit”

 » Identify and prioritize projects that can be imple-
mented in the next 1-3 years, because of lower 
cost and ability to be developed in isolation to major 
projects (e.g., around Beacon Wharf)

 » Nature playground at Beacon 
and Eastview Parks

 » Additional landscaping and 
seating elements along water-
front path

 » Town-owned commercial units 
at Glass Beach

 » Potential to use local residents, busi-
nesses, or organization to help design, 
build, and program spaces

 » Potential support and sponsorship from 
businesses

 » 1-3 years i. Construct new playground at 
Eastview Park

ii. Develop business concept/plan 
for Town-owned commercial units 
at Glass Beach

B Identify and Prioritize  » Identify and prioritize major capital projects for 
further study

 » Redeveloping Beacon Wharf

 » Restoring Glass Beach

 » 6 months-1 year iii. Scope and fund studies for 
Beacon Wharf and Glass Beach

C Feasibility Studies  » Once one or more projects have been identified, 
then studies should be initiated to determine feasi-
bility and high-level costing

 » Where appropriate, employ pilot proj-
ects to inform feasibility studies and 
detailed designs

 » 1-2 years iv. Undertake feasibility and costing 
studies for Beacon Wharf and 
Glass Beach restoration

D Funding and 
Partnerships

 » Explore and identify funding and partnership oppor-
tunities

 » Provincial/Federal grant funding

 » Private-public partnerships

 » Town capital budgeting

 » Government partnerships

 » 6 months-1 year v. Engage potential partners, 
including local and regional 
businesses, and governments

vi. Identify capital funding source(s)
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3 Design & Implementation of Capital Projects
Undertake conceptual and detailed designs of proposed projects, then 
construct capital projects.

TASK DESCRIPTION PRIORITIES PARTNERSHIPS/FUNDING TIME-FRAME POTENTIAL ACTION

A Conceptual and 
Detailed Designs

 » Undertake a detailed design of proposed capital 
projects

 » Well-defined spaces
 » Greening the waterfront 
 » Multi-functional elements
 » Multi-purpose spaces
 » Consistent/coherent designs 

utilizing quality materials

 » Engineering
 » Landscape architecture
 » Environmental/Marine
 » Architecture

 » 6 months-1 year 1. Detailed design of Beacon Wharf 
redevelopment, including new 
landmark building

2. Technical restoration plan for 
Glass Beach, including intertidal 
breakwater and eel grass 
restoration

B Capital Project 
Construction

 » Based on task 1, construct capital project  » Consider local Sidney fabricators/man-
ufacturers for individual design ele-
ments (e.g., seating, bollards, lighting)

 » 1-3 years iii. Beacon Wharf redevelopment
iv. Glass Beach intertidal breakwater 

construction, eel grass, and sand 
augmentation

4 Monitoring, Assessment, & Opportunity
Ensure on-going monitoring to assess (changing) needs in the area, identify 
opportunities for funding/partnerships, and consider the bigger picture.

TASK DESCRIPTION PRIORITIES PARTNERSHIPS/FUNDING TIME-FRAME POTENTIAL ACTION

A Monitoring and 
Assessment

 » As capital projects are undertaken and as the Town 
grows, staff and Council should continually monitor 
and re-assess the needs of the waterfront area.

 » On-going, annual i. Annual monitoring of waterfront, 
marine, and public space needs

ii. Routine assessments of 
infrastructure condition / needs

B Opportunity 
Monitoring and 
Capacity Building

 » Staff and Council to monitor and consider oppor-
tunities for funding and partnerships, as well as 
explore opportunities to build capacity to support 
project development and maintenance within the 
community 

 » Infrastructure grant funding
 » Community amenities via 

development
 » Complementary projects out-

side the study area
 » Community partnerships
 » Business partnerships

 » On-going iii. Track government infrastructure 
grant funding (Provincial/Federal)

iv. Identify amenities able to be 
developed via development 
amenity contributions

v. Work to identify community 
partners to support project 
development (e.g., a committee to 
support the wharf redevelopment) 
and project stewardship (e.g., a 
group to guide the on-going Glass 
Beach restoration)

C Contribute to a wider 
Waterfront District

 » Use policy and regulations to facilitate comple-
mentary development in the downtown core and 
surrounding waterfront areas to better achieve the 
project goals.

 » Increased employment and 
residential densities

 » Securing public amenities
 » Creating complementary uses 

that attract people/business to 
the waterfront

 » On-going vi. Monitor recent regulatory 
changes (regarding density and 
development) and, as necessary, 
explore additional policy/
regulatory levers to facilitate the 
redevelopment of Beacon Avenue 
and key opportunity sites
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3 Design & Implementation of Capital Projects
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