
  

___________________________________________________________________ 
 

TOWN OF SIDNEY 
 

REGULAR COUNCIL MEETING 
Monday, November 25, 2019  

Council Chambers   
7:00 p.m. 

 
       ** This meeting will be videotaped and posted on the Town’s website. ** 

___________________________________________________________________ 
 
 
 

A G E N D A  
 
 
 
 

1. CALL TO ORDER / PUBLIC PARTICIPATION PERIOD (maximum 20 minutes) / 
INTRODUCTIONS / PRESENTATIONS / PUBLIC HEARINGS 

 
2. APPROVAL OF AGENDA 
 
3. ADOPTION OF MINUTES 
 

a. Regular Council Meeting - November 12, 2019   
 

4. BUSINESS NOT COMPLETED AT A PREVIOUS REGULAR MEETING 
 

5. BUSINESS ARISING FROM MINUTES (for information only) 
 

 a. Council In-Camera Meeting - November 12, 2019  
  i. 2020 Citizen Appointments - Committees/Commissions/Boards (to be  
                                  announced at the Council Organizational Meeting - Dec 2, 2019) 
  ii.  Update of the 2019-2022 Strategic Plan (see item 11a) 
 
6. DELEGATIONS 
7. PETITIONS   
 
8. MAYOR’S REPORT 
  
9. COUNCILLORS’ REPORTS 
 
10. COMMITTEE REPORTS 
 
 a. Economic Advisory Committee - October 31, 2019  
 
 b. Advisory Planning Commission - November 19, 2019 
  Minutes contain recommendation(s) regarding:  

  R.1 Development Permit Application No. DP100806 (2315 Mills Road) 
(To allow a partial demolition, renovation and construction of an addition 
to an existing 3-storey, multi-family residential assisted living facility).  

 
11. STAFF REPORTS 
 
 a. Updated 2019-2022 Strategic Plan 
  Report dated November 13, 2019.  
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 b. Conversion of Sidney’s Light Duty Fleet to Electric Vehicles 
  Report dated November 19, 2019.  
 
 c. Response to Siddall Road Petition  

Report dated November 19, 2019.  
 
 d. Award of Beacon Wharf Repair Contract  

Report dated November 20, 2019.  
 
 e. Award of Janitorial Services Contract #2019-007 

Report dated November 20, 2019.  
 

12. OTHER REPORTS 
 

13. CORRESPONDENCE 
 
 a. Traffic Safety Concerns - Amherst Avenue and Third Street 
  Letter from T. Kluge, dated October 10, 2019.  
 
14. BYLAWS / DEVELOPMENT PERMITS / VARIANCES / SUBDIVISION 
 
 a. Bylaw No. 2181 - Advisory Planning Commission  
  Staff report dated November 19, 2019.  
 
 b. Bylaw No. 2182 - Council & Committees Procedure, Amendment No. 2  
  (To amend the start time of Council Meetings, the Order of Business on the 

Agenda, the adjournment time of Council meetings; the summer meeting 
schedule and to address other housekeeping item). 

 
15. NEW BUSINESS 
 
16.  CORRESPONDENCE FOR INFORMATION  
 
 1. Email from VRIL, providing a copy of their newsletter, dated November 5, 2019.  
 2. Letter from B. Latimer, regarding the Land Use Contract for Summergate Village, 

dated November 6, 2019. Reply dated November 14, 2019.  
 3. Email from L. Janie, regarding School District No. 63 strike, dated November 7, 

2019.  Reply dated November 7, 2019.  
 4. Email from J. Gifford, regarding use of Community Amenity Contributions, dated 

November 11, 2019. Reply dated November 14, 2019.  
 5. Email from City of Victoria, requesting support for resolution regarding the opioid 

crisis, dated November 12, 2019. 
 6. Email from Victoria Family Court & Youth Justice Committee, regarding calls to 

action from the Truth and Reconciliation Commission, dated November 13, 2019.  
 7. Emails expressing concerns regarding horse-drawn carriages rides in Sidney. s. 

Replies dated November 20, 2019.  
 
17. NOTICES OF MOTION  
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18. MOTION TO GO “IN-CAMERA” (CLOSED MEETING)  
 

Motion:   That it is in the opinion of Council that the public interest requires that 
persons other than members of the Council and Officers be excluded from 
the meeting to consider confidential matters respecting a legal matter, 
pursuant to section 90.1 (g) of the Community Charter and that the Council 
continue the meeting in closed session. 

 
19. ADJOURNMENT 
 

*** IN-CAMERA MEETING TO IMMEDIATELY FOLLOW *** 
 
 
 
 
 
 

~.~.~.~.~.~.~.~.~.~.~.~.~.~.~.~.~.~.~.~.~.~ 

 
Rules for Governing the Public Participation Period at 

Regular Council Meetings 
 
1. A maximum of 20 minutes (approximately 3 minutes for each speaker) is allocated prior 

to Regular Council Meetings. 
 
2. Presentations will be brief and to the point.  
 
3. Those wishing to address Council will be asked to specify their name and address for 

identification and the topic involved before being granted permission to speak. 
 
4. Issues must relate strictly to municipal matters of community concerns.  Individuals may 

speak to an agenda item or pose a question to Council. 
 
5. Questions shall be on topics which will not normally be dealt with by municipal staff as a 

matter of routine. 
 
6. Questions shall be addressed through the Chair and if the questions can be answered 

either by the Chair or through the Chair, Council will endeavour to do so.  Otherwise, the 
questions will be referred to staff. 

 
 

~.~.~.~.~.~.~.~.~.~.~.~.~.~.~.~.~.~.~.~.~.~ 

 



TOWN OF SIDNEY

MINUTES OF REGULAR COUNCIL MEETING
Tuesday, November 12, 20'19

CouncilGhambers
7:00 p.m.

PRESENT: Mayor C. McNeil-Smith
Councillors: S. Duncan, B. Fallot, S. Garnett, T. O'Keeffe, C. Rintouland P. Wainwright

Staff: R. Humble, Chief Administrative Officer
A. Hicik, Director of Corporate Services
J. Clary, Director of Engineering
A. Verhagen, Senior Manager of Current Planning
C. Newcomb, Senior Manager of Long Range Planning
B. DeMaere, Manager of Engineering
B. Robinson, Manager of Public Works & Parks
S. Nelson, Corporate Officer

The Mayor respectfully acknowledged that this evening's meeting is being held on the traditional territory
of the WSÁNEÓ people.

1 CALL TO ORDER / PUBLIC PARTICIPATION PERIOD
INTRODUCTIONS / PRESENTATIONS / PUBLIC HEARINGS

(maximum 20 minutes) I

The Mayor called the meeting to order at 7:00 p.m

A. PUBLIC PARTICIPATION PERIOD

J. Rodd, 2307 Orchard Avenue - as the organizer of the petition requesting
improvements to Eighth Street, noted that a concrete fence is being requested as
it would address the dust and visual impact of the Public Works Yard, and
expressed appreciation for Council's consideration.
W. McNiven, 2326 Orchard Street - stated supports the petition for
improvements on Eighth Street; questioned whether the trees that were removed
at the end of Orchard Avenue would be replaced; and noted safety concerns as
there is no cycle path or sidewalk down Eighth Street.
D. Calveley, 9655 First Street - stated was confused with respect to the denial
of the Happy Buddy Cannabis application and the amendment to Policy DV-015;
and suggested the decision on how to use the remaining proceeds from the sale
of the old Fire Hall/Parking Lot site be put out for community input.
J. Edwards, 2388 Marvette Place - reiterated objection to the Development
Variance Permit application for 9570 & 9574 Fifth Street, stating that the building
is far too big for the location and neighborhood, hence the request for a variance
to the setbacks; and requested whether Council could use its voice to help get
kids back to school.
C. Bolt, 9659 Second Street - 1. Council Procedure Bylaw - stated was opposed
to changing the Council meeting time to 6pm as it's a bad time for people who are
working and those with families and would cut down on public participation; and
suggested that a Question Period be included on the Agenda to provide a better
public process where people could ask questions of Council and statf and have
their questions answered at the Council table; and 2. Happy Buddha Cannabis -
stated both parties understood the conditions when the bylaw to allow cannabis
on Beacon Avenue was adopted; noted active storefronts on Beacon Avenue is
not a bylaw requirement; and that the proponent met the conditions and Council
should have negotiated with the operator to figure out a way to proceed.

1

2.

3.

4.

5
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R. Kirkham, 9461 Bruan Crescent - encouraged Transport Canada, the Victoria
Airport Authority and the ïown to work together to carry out swiftly, and with the
least amount of impact, the required works necessary to remediate Reay Creek;
stated that its history respecting its contamination needs to be put aside; and
requested the local residents be informed/included in the process.
G. Gillepsie, Mike Geric Construction (Applicant) - referring to the proposed
development for 9570 & 9574 Fifth Street, thanked Council, APC and staff for
their feedback, which has improved the project, and requested Council to reaffirm
its previous position and approve the application.

Public Participation Period closed at7:17 p.m

2. APPROVALOFAGENDA

Moved by Councillor C. Rintoul, seconded by Councillor B. Fallot, that the agenda be
approved with the following:
1. addition to item 14b - emailfrom B. Dutour, dated November 12,2019.
2. addition to item 14b - emailfrom D. Robbins, dated November 12,2019.
3. addition to item 14c- emailfrom J. Edwards, dated November 7 2019.
4. addition to item 14c - email from I & C. Nadiger, dated November 11 ,2019.
5. addition of late item - 15b - School District No. 63 Labour Dispute.

MOTION CARRIED UNANIMOUSLY

3 ADOPTION OF MINUTES

a. Regular Gouncil Meeting - October 28,2019

2019.38.521 Moved by Councillor S. Garnett, seconded by Councillor T. O'Keeffe, that Minutes of the
Regular Council Meeting of October 28,2019, be adopted as presented.

MOT¡ON CARRIED UNANIMOUSLY

BUSINESS NOT COMPLETED AT A PREVIOUS REGULAR MEETING
BUSINESS ARISING FROM MINUTES (for information only)
DELEGATIONS

PETITIONS

6.

7

2019.38.520

a

2019.38.522

4.
5.
6.

7.

8.

9.

Request for lmprovements to Eighth Street

Moved by Councillor B. Fallot, seconded by Councillor S. Duncan, that staff be directed to:
1. prepare detail designs for road and pedestrian improvements on Eighth Street,

Orchard Avenue to Ocean Avenue; and
2. bring foruvard a budget for improvements to Eighth Street, from Orchard Avenue

to Ocean Avenue, for consideration by Council during 2020 budget deliberations.
MOTION CARRIED UNANIMOUSLY

MAYOR'S REPORT

COUNCILLORS' REPORTS

Councillor S. Duncan - 1. CRD Regional Water Supply Commission - advised 2020
budget is $34M ($19M for capital p0ect costs) and reflects a 6.05o/o increase from last
year's budget due to wage increases and costs for chemicals and electricity; revenues
increased as water use is up due to continued regional growth and hot, dry weather; and
advised of some of the upcoming capital projects; 2. lnter-municipal Climate Action
Taskforce - noted the need to better communicate and promote what and how climate
actions are being undertaken; and 3. Livable Cities Forum - noted that by taking actions to
increase community health and wellbeing creates livable communities and makes them
more resilient to climate change.

a-
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Councillor P. Wainwright - Saanich Peninsula Water Commission and Saanich
Peninsula Wastewater Commission - advised the 2020 budgets have been approved, that
both systems have no debt and reserve funds are healthy; a new capital project has been
included in the financial plan that will provide an alternate main connection to service the
Peninsula; there is no requirement to expand the infrastructure for growth as it is running
al 50% capacity; and advised the cost for bulk water has increased 4.6% and the
requisition for waste water is increasing by 1.15o/o.

c Gouncillor T. O'Keeffe - advised attended a community forum to provide feedback on
the Province's proposal legislation on accessibility; noted there is a need to have
consistency across the municipalities for accessibility issues; and that the current local
Access Awareness Committee (which primarily focuses on organizing the one day event
in June) is considering broaden their Terms of Reference and forwarding a proposal to
the 3 peninsula municipalities for consideration.

10. COMMITTEE REPORTS

a- Committee of the Whole Meeting - November 4,2019

Moved by Councillor C. Rintoul, seconded by Councillor S. Garnett, that Minutes of the
Committee of the Whole Meeting of November 4,2019, be received for information.

MOTION CARRIED UNANIMOUSLY

2019.38.523

Councillor C. Rintoul left the meeting room at 7:57 p.m., citing a potential conflict of interest as his wife
works for AMICA.

b

2019.38.524

Min utes contain recom mendation(s) regarding :

R.l Development Permit Application No. DP100806 (2315 Mills Road)
(To allow a partial demolition, renovation and construction of an addition to an
existing 3-storey, multi-family residential assisted living facility).
Moved by Councillor P. Wainwright, seconded by Councillor T. O'Keeffe, that
Development Permit Application No. DP100806 (2315 Mills Road) be forwarded
to the Advisory Planning Commission for further review and comment.

MOTION CARRIED

Councillor C. Rintoul returned to the meeting at 7:58 p.m

R.2 Sidney Housing Needs Assessment - Final Report
Moved by Councillor C. Rintoul, seconded by Councillor S. Garnett:
1. That the Town of Sidney 2019 Housing Needs Report dated October 29,

2019 prepared by Urban Matters CCC be received; and
2. That the Housing Needs Report be posted on the Town's website as per

Provincial requirements.
MOTION CARRIED UNANIMOUSLY

2019.38.525

2019.38.526
Use of Amenity Gontributions
Moved by Councillor C. Rintoul, seconded by Councillor S. Garnett, that that the
staff report dated October 29,2019, regarding the collection and future use of the
Town's Community Amenity Contributions, be received for information.

MOTION CARRIED UNAN¡MOUSLY

R.3

b. Advisory Planning Commission Meeting - November 5,2019

Moved by Councillor P. Wainwright, seconded by Councillor B. Fallot, that Minutes of the
Advisory Planning Commission Meeting of November 5, 2019, be received for
information.

MOT¡ON CARRIED UNANIMOUSLY

2019.38.527
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Mayor C. McNeil-Smith left the meeting room at 8:00 p.m., citing a potential conflict of interest as he has a
family relationship with a member of the proponent's team.

Minutes contain recommendation(s) regarding :

R.1 Development Permit Application No. DP100786 (10f 29 Fifth Street)
(To construct a 3-storey multi-family residential development containing 71
apartment dwelling units with underground parking).

2019.38.528 Moved by Councillor P. Wainwright, seconded by Councillor B. Fallot:
1. That the applicant for Development Permit Application No. DP100786

(10129 Fifth Street) submit a revised landscape plan and planting list
addressing Design Guideline No. 20.3.35 (incorporate additional
indigenous and drought resistant species) to the satisfaction of the Senior
Manager of Current Planning;

2. That the applicant address Design Guideline No. 20.3.3 (rooflines along
the south and north elevations) to the satisfaction of the Senior Manager
of Current Planning; and

3. That prior to the issuance of Building Permit the applicant shall:
a. Pay to the Town a deposit in the amount oî 115% of the

estimated cost to complete the hard and soft landscaping for the
development;

b. Register a flood hazard covenant on the title of the property
referencing the submitted Engineer's report;

c. Register a private sub-terrain access agreement between the
property owners of 10129 Fifth Street and 2433 Malaview
Avenue to permit the proposed encroachment of the
development's parkade;

d. Register a private easement allowing the driveway of
2433 Malaview Avenue to serve as a shared driveway between
the properties at 10129 Fifth Street and2433 Malaview Avenue,
and;

e. Register a private easement to permit the proposed
encroachment of a pedestrian walkway and landscaping along
the northwest interior side yard o12433 Malaview Avenue.

MOTION CARRIED
Mayor C. McNeil-Smith returned to the meeting at 8:04 p.m.

R.2 Proposed Amendments - APC Bylaw No. 218l
2019.38.529 Moved by Councillor P. Wainwright, seconded by Councillor B. Fallot, that the

proposed Advisory Planning Commission Bylaw No. 2181 be amended as
follows: that item 5.f (iv) be eliminated and 5.1 (v) be increased from 4 members
to 5 members.

MOTION CARRIED UNANIMOUSLY

11. STAFF REPORTS

a.

2019.38.530

Request for Proposals Award - Reay Creek Dam Design

Moved by Councillor S. Garnett, seconded by Councillor C. Rintoul, that the consulting
contract for the Reay Creek Dam Design be awarded to Kerr Wood Leidal.

MOT¡ON CARRIED UNANIMOUSLY

Moved by Councillor P. Wainwright, seconded by Councillor S. Garnett, that a public
information meeting be scheduled (in January), a media release prepared and information
posted on the Town's website advising of the new information and status of the Reay
Creek Dam project.

MOTION CARRIED UNANIMOUSLY

2019.38.531
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2019.38.532

2019.38.533

2019.38.534

2019.38.535

2019.38.536

2019.38.537

Moved by Councillor C. Rintoul, seconded by Councillor P. Wainwright:
1. That $30,000 of the sale proceeds, from the sale of the Fire Hall/Parking Lot

lands, be allocated to cover legal fees associated with the transaction;
2. That $900,000 be earmarked as funding for the remediation of the Reay Creek

Dam;and
3. That the remaining net proceeds be set aside to fund upcoming capital projects.

MOTION CARRIED UNANIMOUSLY

c. Municipal Security lssuing Resolution - CSB Borrowing

Moved by Councillor P. Wainwright, seconded by Councillor C. Rintoul, that Council
approve borrowing from the Municipal Finance Authority of British Columbia, as part of
their 2020 Spring Borrowing Session, $3,000,000, as authorized through Community
Safety Building Loan Authorization Bylaw No. 2111, and thatthe Capital Regional District
be requested to consent to our borrowing over a 3O-year term, and include the borrowing
in their Security lssuing Bylaw.

MOTION CARRIED UNANIMOUSLY

d. Request for Proposals Award - Pump Station Condition Assessment

b. Use of Proceeds of Sale of Fire Hall/Parking Lot Lands

Moved by Councillor S. Garnett, seconded by Councillor P. Wainwright, that the
consulting contract for the Sanitary Pump Station Condition Assessment be awarded to
WSP.

MOTION CARRIED UNANIMOUSLY

e. Changes to Water Meters in Multi-Family Condo Buildings

Moved by Councillor P. Wainwright, Councillor S. Garnett, that the matter regarding
changes to the water meters in multi-family condo buildings be referred back to staff to
provide additional information regarding the number of buildings that would be affected,
estimated retrofitting costs, estimated annual cost savings, alternative equipment
options, etc.

MOTION CARR¡ED UNANIMOUSLY

f. Electric Vehicle Charging Stations

Moved by Councillor C. Rintoul, seconded by Councillor T. O'Keeffe, that staff proceed
with the Community Emergency Services Grant Application for Volunteer & Composite
Fire Departments training and equipment to purchase new firefighter turnout gear and
rapid intervention equipment for Engine 2.

MOTION CARRIED UNANIMOUSLY

Moved by Councillor C. Rintoul, seconded by Councillor S. Garnett, that staff be directed
to issue a Request for Expressions of lnterest for the operation and maintenance of
Electric Vehicle charging stations available for public use in the Town of Sidney.

MOTION CARRIED UNANIMOUSLY

g. Parking Lot Lease Agreement Deadline Extension

Moved by Councillor P. Wainwright, seconded by Councillor C. Rintoul, that the deadline
for finalizing a lease of the future parking lot at 9837 Third Street be extended to
December'l8th, 2019.

MOT¡ON CARRIED UNANIMOUSLY

h. Grant Application - Volunteer & Gomposite Fire Dept. Equipment & Training

2019.38.538
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i. Monthly Building Permit Report - October 2019

Moved by Councillor S. Garnett, seconded by Councillor T. O'Keeffe, that the Monthly
Building Permit Report for October 2019 be received for information.

MOTION CARRIED UNANIMOUSLY

12. OTHERREPORTS

I3. CORRESPONDENCE

a Central Saanich Recreation Needs Assessment

2019.38.540

2019.38.541

6

2019.38.539

Moved by Councillor P. Wainwright, seconded by Councillor S. Garnett, that the letter
from Panorama Recreation, dated October 17, 2019, regarding Central Saanich's
Recreation Needs Assessment Report, be received for information.

MOTION CARRIED UNANIMOUSLY

b. Proposed Amendment to CRD Regional Growth Strategy - Referral

Moved by Councillor P. Wainwright, seconded by Councillor S. Garnett, that the letter
from CRD, dated October23,2019, requesting the Town's comments on the proposed
CRD Bylaw No. 4328 to amend the 2018 Regional Growth Strategy, be refer to staff for
comment by the deadline.

MOTION CARRIED UNANIMOUSLY

14. BYLAWS / DEVELOPMENT PERMITS / VARIANCES / SUBDIVISION

a Bylaw No.2182 - Council& Committees Procedure, Amendment No. 2
(To amend the start time of Council Meetings, the Order of Business on the Agenda, the
adjournment time of Council meetings; the summer meeting schedule and to address
other housekeeping items).

2019.38.542 Moved by Councillor P. Wainwright, seconded by Councillor T. O'Keeffe, that Bylaw
No. 2182 - Council & Gommittees Procedure, Amendment No. 2, be introduced and given
first reading.

MOTION CARRIED UNANIMOUSLY

2019.38.543 Moved by Councillor P. Wainwright, seconded by Councillor B. Fallot, that Bylaw No. 2182
- Council& Committees Procedure, Amendment No. 2, be amended as follows:
f . item 2i -"12. Order of Business", item (14) "Other Reports" be removed; and
2. item 2m- "18. Councillors' Reports", the words "or written" be added after "verbal".
and that second reading be given as amended.

OPPOSED: Councillor S. Garnett
MOTION CARRIED 6:1

2019.38.544 Moved by Councillor P. Wainwright, seconded by Councillor B. Fallot, that Bylaw No. 2182
- Council & Committees Procedure, Amendment No. 2, be given third reading.

OPPOSED: Councillors: S. Garnett & T. O'Keeffe
MOTION CARRIED 5:2

Development Variance Permit Application No. DVf00285 (10379, 10383 and
10387 Allbay Road)
(To retroactively approve the construction of two sets of beach stairs and the alteration of
an existing set of beach stairs).

Written Submission(s):
1. Email from B. Dutour, dated November 12,2019

b.
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2019.38.545

c.

20r 9.38.546

2019.38.547

I5. NEW BUSINESS

a

2019.38.548

2. Email, with petition, from D. Robbins, dated November 12, 2019

Moved by Councillor C. Rintoul, seconded by Councillor T. O'Keeffe, that Development
Variance Permit Application No. DV100285 (10379, 10383 and 10387 Allbay Road - to
retroactively approve the construction of two sets of beach stairs and the alteration of an
existing set of beach stairs) be approved.

OPPOSED: Mayor G. McNeil-Smith & Councillors: S. Garnett & P. Wainwright
MOTION CARRIED 4:3

Development Variance Permit Application No. DV100286 and Development Permit
Application No. DP100796 (9570 & 9574 Fifth Street)
(To relax requirements for retaining walls in order to construct a 4-storey, 16-unit multi-
family residential development).

Written Submission(s):
1. Emailfrom T. Hall, dated November 4,2019.
2. Email from J. Edwards, dated November 7,2019.
3. Email from l. & C. Nadiger, dated November I 1,2019

Moved by Councillor P. Wainwright, seconded by Councillor B. Fallot, that Development
Variance Permit Application No. DV100286 (9570 & 9574 Fifth Street - to relax
requirements for retaining walls) be approved and Development Permit Application No.
DP100796 (to construct a 4-storey, 16-unit multi-family residential development) be
approved, subject to the conditions as per Council Resolution No. 2019.37.507.

OPPOSED: Mayor C. McNeil-Smith & Gouncillors: S. Duncan, B. Fallot,
S. Garnett, T. O'Keeffe & G. Rintoul

MOTION DEFEATED 6:1

Moved by Councillor C. Rintoul, seconded by Councillor T. O'Keeffe, that Development
Variance Permit Application No. DV100286 (9570 & 9574 Fifth Street - to relax
requirements for retaining walls) be denied.

OPPOSED: Councillor P. Wainwright
MOTION CARRIED 6:1

Moved by Councillor P. Wainwright, seconded by Councillor S. Garnett, that the letter
from the District of Saanich, dated July 18,2019, regarding fare-free youth transit passes,
be received for information.

MOTION CARRIED UNANIMOUSLY

b. School District No. 63 Labour Dispute

Councillor C. Rintoul recommended that (as the dispute between School District No. 63
and Local 441 as entered its third week and that, during this time, students in our
community have been unable to attend school due to the strike action, and the two parties
have been unsuccessful at finding an agreement) the Town put pressure on the Province
on behalf of its residents, who are expressing stress and hardship in relation to the labour
dispute.

Youth Transit Passes
(Referred by Council on August 12, 2019, for discussion)

Moved by Councillor P. Wainwright, seconded by Councillor T. O'Keeffe, that due to the
urgency of the matter Councillor C. Rintoul's proposed motion respecting the School
District No. 63 Labour Dispute be considered this evening.

MOTION CARRIED UNANIMOUSLY

2019.38.549
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2019.38.550 Moved by Councillor C. Rintoul, seconded by Councillor P. Wainwright, that Sidney
Council write to the Minister of Education, Mr. Rob Fleming, and urge the Minister to
appoint a mediator with an aim to reach an agreement between the parties and re-open
School District 63 schools expeditiously.

OPPOSED: Councillor S. Garnett
MOTION CARRIED 6:1

16. CORRESPONDENCEFORINFORMATION

2019.38.551 Moved by Councillor P. Wainwright, seconded by Councillor B. Fallot, that the following
correspondence be received for information:
Various emails regarding cannabis in Sidney.
Emailfrom AVICC, regarding invitation to take part in Old Growth Strategic Review, dated
October 22,2019.
Email from Capital Region Food and Agriculture lnitiatives Roundtable, regarding
invitation to 2019 Good Food Summit, dated October24,2019.
Letter from Residents of Responsible Renewables, regarding 2019 UBCM session on
Hydrogen and ongoing promotions by special interest groups, dated October 29,2019.
Email from L. Comber, regarding tree protection, dated October 30, 2019. Reply dated
November 4,2019.

MOTION CARRIED UNANIMOUSLY

17. NOTICES OF MOTION

18. MOT¡ON TO GO "|N-CAMERA" (CLOSED MEETTNG)

2019.38.552 Moved by Councillor S. Garnett, seconded by Councillor B. Fallot, that it is in the opinion
of Council that the public interest requires that persons other than members of the
Council and Officers be excluded from the meeting to consider confidential matters
respecting personal information and municipal objectives, priorities, etc., pursuant to
section 90.1 (a) and (l) of the Community Charter and that the Council continue the
meeting in closed session.

MOTION CARRIED UNANIMOUSLY

19. ADJOURNMENT

2019.38.553 Moved by Councillor B. Fallot, seconded by Councillor S. Garnett, that the meeting be
adjourned at 10:22 p.m.

MOTION CARRIED UNANIMOUSLY

MAYOR CORPORATE OFFICER

1.

2.

3.

4.

5.
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Town of Sidney - Economic Advisory Committee

MINUTES
Thursday, October 3t,zOLg - 10:30 am

Arbutus Room, Sidney Town Hall
Present: Mayor Cliff McNeil-Smith, Councillor Chad Rintoul, Councillor Peter Wainwright, Annilee
Armstrong, Frank Austin, David Calveley, Barbara Cina, Alyssa Gerwing, Stasia Hartley, Rob Hunchak,
Natalie King, Deanna Mathewson, Jennifer Michell, Denny Warner

Staff: Randy Humble (CAO), Andrew Hicik (CFO), Paula Kully (recording clerk)

Meeting began at 10:31- am

t. Welcome by Mayor

Mayor Cliff McNeil-Smith opened the meeting by thanking all the committee members for
volunteering their time and expertise.

2. Committee Member lntroductions

Round table introductions from all committee members, Council and staff present.

3. Overview of the EAC

a. Primary objectives (as outlined in ToR)
¡ The Mayor provided a brief overview of the primary objectives of the EAC as outlined in

the Terms of Reference.
o lnformation sharíng amongst the various organizations represented will be a primary

focus to begin with. The Sidney Events Advisory Group (SEAG) was noted as a successful
model.

¡ Council may refer items to the EAC through resolution.
¡ The Mayor provided an overview of the economic development fund established by

Council.
o Frdnk Austin requested o [ist of recommendøtions ond øctions of the former EDC,

b. Council's expectations: the Mayor advised that Council does not have any specific
expectations at this time.

4. Meetíng Procedures

As a select committee, the EAC will follow the guidelines laid out in the Town's meeting
procedures policy for committees.
Minutes of Meetings will not be verbatim but rather, record decisions by resolution. They may
also include a "Record of Decisions", which is a list of bullets of important discussion points as

identified by the committee.

a

a



Committee member reports should be submitted to the recording clerk prior to the meeting for
inclusion in the final minutes.

Overview of contacts with media by CAO: The recommendation is to have the Chair or Vice Chair
refer media requests to the Town.

Conflict of interest: lt is recommend that if a member is not sure about a potential conflict of
interest, they should come to the CAO or Council Liaison.

5. Draft Meeting Schedule

o Meeting schedule may change at the discretion of the Chair.
o The Council Liaison will Chair the next meeting until after the Chair is elected

6. Election of Chair & Vice Chair

Postponed until next meeting to give members an opportunity to consider and get to know each
other better.

7. Roundtable Discussion - lnformation sharing among different business sectors and organizations

¡ Members provided a brief overview of their experience.

8. Adjournment at 11-:49 am

Next meeting - November 22 at 10:30 am

a

a

a

a



lobTOWN OF SIDNEY

ADVISORY PLANNING COMMISSION MEETING MINUTES

NOVEMBER 19, 2019

PRESENT:

Chairperson:

Members:

Kelly Bull-Tomer

Bernardine van der Meer, Don Carscadden, Clarence Bolt, Denny Gelinas, Donald
Macnamara, Douglas Watt, John Crowhurst, Patrick Killeen

Council Liaison: Councillor Barbara Fallot

Staff: Alison Verhagen, Senior Manager of Current Planning
Kevin Weber, Planning Technician
Alissa McCrea, Administrative Assistant

Absent Graden Sol, Jason Rodd

1 CALL TO ORDER:

The Chair called the meeting to order at 2.58 p.m

2. ADOPTION F AGENDA:

Moved by Bernadette van der Meer, seconded by John Crowhurst, that the Agenda be
adopted as circulated.

MOTION CARRIED UNANIMOUSLY:

3. ADOPTION OF MINUTES:

Moved by Donald Macnamara, seconded by Patrick Killeen, that the Minutes of November
5, 2019 be adopted as circulated.

MOTION CARRIED UNANIMOUSLY:

4. DEVELOPMENT PERMIT APPLICATION NO. DPl00806:
2315 Mills Rd

PROPOSAL:

The proposal is for a renovation, partial demolition, and addition to an existing 3-storey multi-
family residential assisted living development.

A total of 79 residential units are to be retained within the existing building. The proposed
addition is to house 69 additional units, bringing the total number of residential units to 148.

o

a
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. No variances are being requested as part of this proposal.

Alison Verhagen gave a brief overview on the proposed development.

Presenters: Christine Lintott & Laurie Aves, Christine Lintott Architects lnc. (Project Architects)

Christine Lintott, Christine Lintott Architects lnc., gave a PowerPoint presentation of the proposed
renovation, highlighting on the following:

o Existing building will retain 79 units;
. Addition will create 69 new units (1't floor for memory care; and 2 floors for assisted

living);
o A combination of both underground parking (40 spaces) and surface parking (32

spaces);
o New addition and underground parking will be accessed off of Henry Avenue. Main

entrance to the building as a whole will remain on Mills Avenue.
. Air handling units should not be visible from the street due to the inset on the roof and

the slope of the parapet portions of the roof line.
. Landscaping provides meaningful outdoor space that will including a memory care

courtyard area. This will be a sensory garden with plantings that are all edible.

Ms. Lintott advised that no variances have been requested as the proposal meets with Town
requirements. She advised the purpose of the renovation is to create a continuum of care and to
allow people to age in place.

Don Carscadden arrived at 3:14 pm

Record of Decision:

Members felt that the project is well designed, fits well into the neighborhood and meets the
needs of the community.

Concern was raised by a Commission member regarding the limited size of individual
assisted and long-term care units in general.

Discussion by Commission regarding the pros and cons of deliberate clustering of senior
care facilities in the same area.

Discussion regarding whether the exterior façade on the existing portion of the building
could be more harmonious with the materials that will be used on the new addition.

Members applauded the applicant for proposing non-combustible construction.

Moved by Douglas Watt, seconded by Donald Macnamara, that the Advisory Planning
Commission recommends to Council that Development Permit Application No. DPl00806
(for the form and character of a 3-storey addition to an existing 3-storey multi-family
residential assisted living development) be approved, subject to the following conditions:

1. That the applicant submit additional information on the height, location, and screening
of rooftop mechanical equipment addressing Design Guideline No. 20.3.17 to the
satisfaction of the Senior Manager of Current Planning, and;

2. That prior to the issuance of Building Permit the property owner shall:

a. Pay to the Town a deposit in the amount of 115% of the estimated cost to complete
the hard and soft landscaping for the development, and;

a

a

a

a

o
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b. Register a flood hazard covenant on the title of the property referencing the
submitted Engineer's report.

MOTION CARRIED UNANIMOUSLY:

6. ITEMS DISPOSITION BY COUNCIL:

Councillor Barbara Fallot gave an update on Council's decisions with regard to recent Development
Applications.

ADJOURNMENT:

Moved by Douglas Watt, seconded by Donald Macnamara, that the meeting be adjourned.

MOTION CARRIED UNANIMOUSLY

Meeting adjourned at 3:48 p.m.

CHAIRPERSON

7
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TO:

FROM:

DATE:

SUBJECT:

TOWN OF SIDNEY
REPORT TO COUNCIL

MAYOR AND COUNCIL

Randy Humble, Chief Administrative Officer

November 13,2019 FILE NO.: 6430-01

UPDATE OF TOWN OF SIDNEY STRATEGIC PLAN 2019.2022

PURPOSE:

ïo review and update the Town's 2019-2022 Strategic Plan

DISGUSSION:

On October 3, 2019, Council conducted a comprehensive review of the current Strategic Plan.
Ïhe goal of the full-day session was to review the key priorities and strategies and determine if
any changes were required for 2020 and the remainder of Council's term.

Council met again on November 12, 2019, to review the draft updated plan and finalize key
actions that would be imbedded within the Plan.

Attached for Council's review and consideration is the final document

FINANCIAL I MPLICATIONS :

At this time it is not possible to provide significant detail regarding the financial implications
associated with the adoption of the new Strategic Plan. Many of the initiatives contained within
the plan are significant projects with many phases and steps that will continue for several years.
The upcoming financial plan will support some of the action items in the Strategic Plan, but
other items will require more planning work prior to being supported by concrete funding levels.

RECOMMENDATION:

That the updated Town of Sidney Strategic Plan 2019 - 2022 be approved and disseminated to
the community via the Town's website, social media outlets, Town Talk and media release.

Respectfully sub

Randy Humble
Chief Ad m inistrative Officer
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TOWN OF SIDNEY COUNCIL

2018 - 2022
Left to Right: CounclllorTerri O'Keeffe - Councillor Barbara Fallot - Councillor Scott Garnett

Mayor Cliff McNeil-Smith - Councillor Chad Rintoul - Councillor Sara Duncan

Councillor Peter Wainwright

PURPOSE OF THIS PLAI{
Strategic planning is an important step for the Town of Sidney to set prioritíes, allocate limited financial and staff
resources, guide the work of staff and communicate to citizens.

This Strategic Plan identifies specific new areas and the most important ongoing work that Council has identified
as priorities for the 20].8-2A22 term of office. lt does not detail the considerable ongoing core work of the Town.
When reviewing this plan, it can be broken down into three hierarchy levels: (1")Overarching Goals (2)Strategic
Priorities, and (3)Specific Actions to support the Strategic Priorities. The Strategic Plan is reviewed annually to
monitor success and update priorities as needed.

VISION STATEMENT MISSION STATEMENT
A vision statement describes the Town's aspirations,
new and for the future.

A mission statement describes the fundamental
purpose of the Town as an organization.

"The Town of Sidney is q leøder in goad
governelnae ond service delivery a,nd is

recagnized for being trustwarthy, connected
to the community, visianary, i.nnavotive,

res¡lient a'nd an ern:ployer of choice."

'The Town of Sidney pravides goad

governance, services, a,nd stewardship of
public ossets, and fosters the social,

econom ic s,n d e nv¡,ran rnentdl we l:l-bei ng af
the com¡nu,níty lar current and future
generøtions."



CORE SERVICES

Core services are the foundation of the work of the Town and are the focus of the vast majority (80%-90%) of all the
Town's human and financial resources. The efficient delivery of these essential services generally goes unnoticed,

but they are at the very heart of what the Town does on behalf of citizens.

The Town of Sidney strives to excel ín six core service areas:

./ Good governance and community engagement

,/ Safety and protection

./ Community planning

,/ Public works, infrastructure and engineering

,/ Parks, recreation, arts and culture, and

,/ Fiscal accountability and transparency

VALUES AND OPERATING PHILOSOPHY
Values and operating philosophy describe enduring, collective beliefs that guide the work of Council and staff

Council and staff believe in and commit to

./ Responsive and responsible quality service
,/ Open, inclusive and accountable localgovernment
./ Financial sustainability
,/ Community sustainability and environmental commitment
,/ Collaboration and cooperation
,/ Respect for our First Nations and Peninsula neighbours
,/ Stewardship of public assets
,/ Municipal leadership and innovation



OVERARCH ING GOALS
Council identified seven overarching goals or strategic focus areas for the 2019-2A22 strategic plan

These overarching goals are:

l. Complete Communily

The Town will strive to be a complete
community with a mix of amenities and a

quality living environment.

ll. Environmenlql Sfewqrdship

The Town will be stewards of our
environment.

lll. Economic Vibroncy

The Town will continue to adapt and
prosper as a diverse commercial centre for
business and employment.

lV. Community Engogemenl

The Town will strive to engage the public ín

its decision-making processes.

V. Orgonizqtionql Excellence

The Town of Sidney will remain a leading
organization in the provision of
governance and quality services.

V¡. Commun¡lylnfrqslruclure

The Town will be a leader in the
management of its assets.

Vll. Community Sofety, Heolth & Wellbeing

The Town will work with its emergency and health services (Fire, RCMP, Ambulance, VIHA,

Saanich Península Hospital Foundation, etc.) to promote community safety and well-being,
while capitalizing on our community assets to foster an environment that promotes a healthy
and active lifestyle for all.



I COMPLETE COMMUNITY
The Town will strive to be a complete community with a mix of amenities and a quality living environment.

a. The Town will continue to look for opportunìties to collaborate with partners

e.g. Capital Regional District, Provincial and Federal Governments, housing

societies and developers

b. The Town will consider implementing recommendations from the 2019

Housing Needs Assessment

c. Review Short Term Vacation Rentals

t. Affordable Housing

2O2O/2A22

202L

Ongoing

2. Comprehensive review and update of the Official Community Plan

a. Priority focus areas for OCP Review:

o Housing needs and affordability
r Development Permit Guidelines
o Sea Level Rise, Environmental lssues / Climate Adaptation
o Environmentally Sensitive Areas

r lntegrate / amend the Local Area Plans and previous planning work
. Transportation related issues

b. Develop an Approach Report

c. Establish Steering Committee

d. Develop community engagement strategy

e. Completion by 2021

201.9/2A21

a. Complete review of parking requirements for multi-family condos

b. Review payment in lieu

c. Review allocation of parking spaces within mixed-use buildings

d. Review impacts of residential parking requirements in downtown on on-

street parking availability in downtown
e. lnitiate a "residential parking only" pilot project

f. Review parking requirements for persons with disabilities

3. Vehicle Parking 2O2O/2021-

4. Review and discuss Downtown Streetscape Design Standards Document;
including impact on on-street parking

2020

5. Review Zoning Bylaw upon completion of OCP review 2022

Strategic Prioríties & Actions
Time Frame

(Year to be initiated)



II. ENVIRONMENTAL STEWARDSHIP
The Town will be stewards of our environment.

III. ECONOMIC VIBRANCY
The Town will continue to adapt and prosper as a diverse commercial centre for business and employment.

a. Work with Transport Canada on the completion of Reay Creek remediation
b. Work with the District of North Saanich and other government agencies and

stakeholders to address Tsehum Harbour concerns

c. Prepare a state of the environment report

1. Environrnental protection:

Currently underway

2020/2A21

2022

2. Climate Action Mitigation lnitiatives

a. Update Climate Action Plan and Emissions Reduction Strategy
b. lnvest in tree planting program and set specific targets for desired future tree

canopy

c. Work with community organizations on annual tree appreciation day

d. Review single-use plastic items

2O2O/2021

2020

3. Apply Climate Action Adaptation lens to all capital projects 2O2O/2021

Strategic Priorities & Actions
Time Frame

{Year to be initiated}

L. Review Town's role and resources currently dedicated to fostering
economic vibrancy

a. lmplement Economic Advisory Committee Currently underway

Strategic Priorities & Actions
Time Frame

{Year to be initiated}



IV. COMMUNITY ENGAGEMENT
The Town will strive to engage the public in its decision-making processes

V ORGAN IZATIONAL EXCELLENCEa

The Town of Sidney will remain a leading organization in the provision of governance and quality services.

L. Build meaningful public engagernent into all key Town initiatives
(Updating the Official Community Plan will provide a key engagement
oppartunity)

Expand public participation at Committee of the Whole Meetings for
Development Permit Major Applications with a Development Variance

Application

lmplement Town Hall meetings

a

b

Currently underway

2020

Ongoing

2. BC 150th celebrations

a. Work with other localgovernments and community partners

2021

3. Collaboration with neighbouring municipalities Ongoíng

Strategic Priorities & Actions
Time Frame

{Year to be initiated)

t. Taxation policy review Currently underway

2. Succession planning Ongoing

a. Examine Council appointments to clarify role and value

b. Review citizen appointments - roles and responsibilities

3. Council & Committees: 201.9

4. Review and update of Developrnent Cost Charge bylaw 2021

5. Apply for UN "Role lVlodel City" Accreditation - Disaster Risk Reduction 2021

Strategic Priorities & Actions
Tirne Frame

{Year to be initiated}



VI. COMMUNITY INFRASTRUCTURE
The Town will be a leader in the management of its assets.

L. Beacon Wharf assessment and exploration of options Currently underway

2. Ferry Terminal Cross Border Pre-Clearance Planning Currently underway

3. Maintenance on Bevan Fishing Pier 2020

a. Civic Site Analysis - planning for upgrades or replacements of Town Precinct
(Town Hall, RCMP Detachment, Driver Services/Courthouse), and Public

Works Yard. Also, review secondary municipal facilities.
b. Consideration of new public washrooms in the downtown and downtown

waterfront area; includíng improvements of Fourth Street public washroom

4. Facilities Asset Management Plan 2020

5. Review options for library services 2022

6. Undertake viable initiatives to encourage multi-modal and active
transportation

a. Consider covered bike storage in downtown core

b. Undertake a dedicated bike lane feasibility study/community engagement)

2020

Strategic Priorities & Actions
Time Frame

(Year to be initiated)



(

VII. COMMUNITY SAFETY, HEALTH & WELLBEING
The Town will work with its emergency and health services (Fire, RCMP, Ambulance, VIHA, Saanich Peninsula

Hospital Foundation, etc.) to ensure community safety and well-being, while capitalizing on our community assets

to foster an environment that promotes a healthy and active lifestyle for all.

L, Advocate for increased access to health care with the Provincial

Government and Registered Health Organizations

a. Provide permissive tax exemption to Shoreline Medical Currently underway

Ongoing

2. Emergency Preparedness Management

a. Analyze potential options for provision of potable water distribution system
post disaster to Sidney residents. Consideration should also be given to
water for firefighting

b. Conduct a multi-jurisdictional facilitated disaster response exercise

2020

2020

Undertake a collaborative initiative between RCMP and Engineering

Department to enhance pedestrian traffic safety planning at crosswalk and

intersectíon crossings

3. Fedestrian Safety

2020/2021

4. Recognition of Pride Week 2020

5. Adopt Construction Managernent Policy 2420

Strategic Priorities & Actions
Time Frame

, {Year to be ínitiated}
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TO:

FROM:

DATE:

SUBJECT:

TOWN OF SIDNEY
REPORT TO COUNCIL

Mayor and Council

Jenn Clary, Director of Engineering

November 19,2019 FILE NO.: 1280-01

Conversion of Sidney's Light Duty Fleet to Electric Vehicles

PURPOSE:

To provide information relating to the following resolution:

201 9.1 8.21 0 Staff to investigate and report to Council on the merits and options for accelerating
the conversion of Sidney's light duty fleet to electric vehicles.

BACKGROUND:

The Town maintains light duty fleet vehicles for staff use. Each vehicle is assessed on a regular
basis based on a combination of age, repair history and mileage. Fleet renewal based on these
individual vehicle assessments reduces vehicle breakdown, reduces emissions, and is a more
cost effective method in maintaining the fleet. Fleet rightsizing is reviewed each time a
replacement decision comes up. lf feasible, electric vehicles are considered.

The Town's light duty fleet currently consists of the following vehicles:

o 1 electric car (2012 Nissan Leaf)
¡ 2 gasoline/electric hybrid SUVs
. 5 gasoline specialservice vehicles
. 4 gasoline cargo vans
. 13 gasoline pickup trucks

The Town also maintains a corporate membership with the Modo Car Share Cooperative and
some staff members are authorized to book and drive Modo vehicles if a Town fleet vehicle is
unavailable or if operational requirements warrant. There are three local Modo vehicles; two
gasoline and one gasoline/electric hybrid.

DISGUSSION:

The electric vehicle industry is quickly evolving, and staff expect multiple new electric vehicle
options to become available within a few years. Staff will continue to monitor the electric vehicle
market to see if new options become available that meet the Town's fleet needs.

As Sidney's fleet converts to more electric vehicles, more electric vehicle chargers will be required
at both Town Hall and the Works Yard to accommodate the charging needs. The Town will also
have to consider if they will install chargers at the homes of staff who are required to take vehicles
home to respond to off-hours service calls. ln anticipation of expanding the Town's electric vehicle
fleet, staff can apply for the CleanBC Go Electric EV charger rebate by BC Hydro to install new
EV charges at the Works Yard. The Town Hall's electrical capacity is limited, so a review of the
building by an electrical engineer is required before additional charging stations can be installed.
One of the two existing charging leads at Town Hall is currently used by the public and could be
converted into Town fleet use only if additional electric vehicles are purchased. Because of this
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and the age and condition of the Town Hall, staff do not recommend undergoing an electrical
review at this time.

Cars and SUVs
Sidney has a limited number of cars and SUVs in the fleet, and they are all either electric or
gasoline/electric hybrid vehicles. They undergo regular maintenance and none require immediate
replacement. When replacement of these vehicles is required, which may be in two to five years,
staff will consider the electric vehicles available for purchase at that time.

Special Service Vehicles
Sidney's Fire Department has five special service vehicles that have been configured for
emergency services use. To staff's knowledge, there are currently no electric special service
vehicles available for purchase. Special service gasoline/electric hybrid vehicles are just being
introduced to the market and adopted by emergency services. Electric and hybrid vehicle options
will be included as part of the tendering process when replacing the Fire Department utility fleet
at the end of their service life, with the next likely being two to five years from now.

Gas Carqo Vans
Public Works has four gas cargo vans that are outfitted for specific uses. One of these vans is
scheduled to be replaced in 2020, two are scheduled to be replaced in approximately 10-15 years
and one is not scheduled for replacement. Staff are aware of several electric cargo van options
that may be available for purchase in the near future. Staff will consider available electric cargo
vans that can be economically converted for the Town's specific use during future cargo van
procurement. Future maintenance needs of these vans will be considered at the time of purchase.
lf very little of the maintenance can be done in house, this may not be an attractive option.

Public Works and Parks Pickup Trucks
Sidney, like all municipalities, requires many pickup trucks for Public Works and Parks operations.
The versatility of a pickup truck allows staff to transport materials and equipment to job sites. The
need for pickup trucks in municipal public works and parks environments is not going away.

At this time, there are limited options for electric pickup trucks available for purchase.
Manufacturers have focused on high end pickup trucks and have not focused on trucks that would
be suitable for fleet use. The Town currently has between $30,000 and $35,000 budgeted for
replacement pickup trucks, where the models available will likely cost a minimum of $60,000 to
$80,000. Another downside to purchasing an electric vehicle from a new brand, such as a Tesla
or a Rivian, is that the Town will have limited ability to maintain them in house. Tesla, for example,
does not currently have a repair shop on Vancouver lsland, so major repairs would require staff
to drive the pickup truck to Vancouver to be repaired. As more economical and practical electric
pickup trucks become available over the next few years, staff will pursue these as replacement
vehicles.

Staff contacted the District of Central Saanich and the City of Vancouver, and they confirmed that
they have also been unable to find electric pickup trucks that are suitable for public works use.

Enqineerino and Development Services Pickup Trucks
Both the Engineering and Development Services departments have their own pickup trucks that
reside at Town Hall.

The Engineering pickup truck is required to transport survey equipment, which will not fit in a
smaller vehicle, and has a barrier between the cab and the box for staff safety. A modified electric
pickup truck or electric cargo van may be suitable options as they become available for purchase.
Staff would consider a vehicle that has dual purpose, and is not survey specific, to ensure that it
is used enough to warrant the purchase of a new vehicle. This vehicle has very low mileage and
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likely a long remaining life due to its limited use; however, when it is time to replace it, staff will
consider the electric vehicles ava¡lable for purchase at that time.

The Development Services pickup truck is used by the Town's Building lnspectors. This pickup
truck is a Chevrolet S-10 model, which is much smaller than the pickup trucks required by Public
Works. lt was assessed for replacement in 2019 and was found to be in very good condition with
low mileage. Although it is not used to transport material regularly, there are times when the
Town's Building lnspectors require the truck bed to relocate signs or material around Town. When
this truck requires replacement, staff will consider purchasing an electric or hybrid SUV or pickup
truck.

Other Town Vehicles
Staff have researched other potential electric vehicles that could be brought into the Town's fleet.

Parks staff are currently testing small electric utility vehicles to use on park projects close to the
Works Yard. These vehicles are more expensive than traditional gasoline small utility vehicles,
but staff will consider purchasing one in late 2019 or 2020.

Public Works staff have investigated an electric street sweeper that is currently being used in
Europe. The additional cost of this sweeper, and the added risk of limited maintenance knowledge
and replacement parts in North America, make this an impractical option at this time.

Staff will continue to research and pursue electric and hybrid options as existing vehicles and
equipment require replacement. lf economical and practical options are available for purchase,
staff will pursue them.

RECOMMENDATION:

1. That Council receive this report for information

2. That staff apply for the CleanBC Go Electric EV charger rebate by BC Hydro to install
new EV charges at the Works Yard and bring forward a budget item lor 2020 budget
deliberations.

Respectf u I ly subm itted

cr umble
irector Engineering ief Administrative Officer
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TO:

FROM:

DATE:

SUBJECT:

TOWN OF SIDI{EY
REPORT TO COUNCIL

Mayor and Council

Bruce DeMaere, Manager of Engineering

November 19,2019 FILE NO.:

RESPONSE TO SIDDALL ROAD PETITION

5400-20

PURPOSE:

To propose respond to a petition from residents that was presented to Council on February 19,
2019 regarding traffic concerns on Siddall Road.

BACKGROUND:

A petition, organized by Siddall Road residents Mr. Hans Gelens and Mr. Peter Kirkendale,
requesting the Town's consideration for traffic calming on Siddall Road was received in January
2019. The petition raises concerns about the volume, speed and noise of traffic that use Siddall
Road, and suggests installing speed bumps in the road to reduce the speed of traffic. The petition
also notes that one resident was opposed to installing speed bumps.

The petition (copy attached) was signed by 22 residents, all of which live on Siddall Road.

DISCUSSION:

Siddall Road is classed as a collector road and forms part of the collector route including Henry
Avenue, Mills Road and Bowerbank Road, linking to Ardwell Avenue and Resthaven Drive. lt
services a significant resident area and is likely used by people to get their kids to school since it
connects Bowerbank Road to Sidney Elementary. lt is also a BC Transit bus route and has a
speed limit of 50 km/h.

ln March 2019, staff installed the Town's mobile speed reader on Siddall Road to collect data on
traffic volumes and speeds. The results from the data collection is as follows:

Siddall Road is approximately 220m long, 8.5m wide, and it has stop signs on each end. There is
a sidewalk on the west side of the road. lt is straight, which allows drivers to see the oncoming
intersection and stop sign. On street parking is permitted on both sides of the road. Often the
vehicles that are parked on the street help to calm traffic as drivers slow when passing parked
cars or yield to allow oncoming traffic to pass. These physical factors are likely why most drivers
are travelling well below the permitted speed.

ICBC crash statics for the five year period of 2013 to 2Q17, reported five crashes in the area of
Siddall Road. Only one incident was reported on the block of Siddall, the remaining four were
reported at the intersections. There was no data to indicate if the incidents are a result of speed.
Due to the stop conditions at an intersection, crashes at intersections are typically caused by
driver inattention and not speed.

Siddall Road Traffic Direction Northbound Southbound
Averaoe Speed 33 km/h 35 km/h
Averaqe Dailv Traffic 971 1510
85th Percentile 42 km/h 41kmlh
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ln general, speed humps are not preferred by emergency vehicles as it slows down response
times to emergencies. Often speed humps result in drivers braking hard when approaching the
hump and accelerate hard leaving, creating noise complaints. The tire impact to the hump can
also result in vibrations felt locally. Speed humps are also problematic when it comes to snow
clearing. Because Siddall Road is also a bus route, staff recommend against installing speed
humps.

The Town's mobile speed reader could be deployed on occasion to collect traffic speed and
volumes on Siddall Road in order to monitor and watch for any trends or changes to traffic patterns
in this area.

RECOMMENDATION:

That staff be directed to provide response letters to Mr. Gelens and Mr. Kirkendale indicating why
the Town will not install speed humps on Siddall Road.

Respectf ully subm itted, I concur, I concur,

,?>

Bruce DeMaere
Manager of Engineering

Jenn Clary
Director of Engineering

Randy Humble
Chief Administrative Officer
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TO:

FROM:

DATE:

SUBJECT:

TOWN OF SIDNEY
REPORT TO COUNCIL

Mayor and Council

Jenn Clary, Director of Engineering

November 2O,2O19 FILE NO.: 122O-2O

Recommend Award of the Beacon Wharf Repair Gontract

PURPOSE:

To recommend award of the Beacon Wharf Repair contract.

BACKGROUND:

The Town of Sidney received two bids for the Beacon Wharf Repair contract, which are
summarized below:

Tenderer Tendered Prices (Excl. taxes)
1 Pacific lndustrial and Marine $96,043.20
2 Heaw Metal Marine $216,885.40

Herold Engineering developed the tender document and specifications. The low bidder, Pacific
lndustrial and Marine, was one of the companies that Herold Engineering recommended to
include as a tenderer.

This Beacon Whad repair work was identified by a condition assessment that was completed by
Herold Engineering in 2018. lt is required to keep the wharf safe for public access and is estimated
to extend the life of the wharf by three to six years.

The low bid falls within the approved 2019 Beacon Wharf Repairs budget

DISCUSSION:

The tender for Beacon Wharf Repairs closed on November 19, 2019. Due to the timing of this
tender close and the end of year Council meeting schedule, this report has been written prior to
a comprehensive review of the bid documents. As part of their contract administration work,
Herold Engineering in pedorming this bid review. Staff are recommending award of this contract
only if the review finds that the bid is compliant with the tender specifications.

Likewise, if the bid is found to have an addition error that has impacted the final price, staff
recommend awarding the contract based on the accurate addition of individual line items, as long
as the final dollar value still falls within the approved budget. This may vary from the above listed
price.

Some of the materials required for this project have long lead times, so it may be advantageous
to award the project sooner than the next available Council meeting of December 16, 2019. lf the
award cannot be made until the next Council meeting, the project may not finish until mid-April
2020. Because the wharf will be closed during the construction, this could negatively impact
tourists visiting Sidney and the businesses operating on the wharf.
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lf upon review Herold Engineering or Town staff find the bid to be non-compliant, staff will provide
a follow-up report to Council during the December 16,2019 Council meeting. The only other
submitted bid is above the approved budget, so, if Council decides to proceed, allocation of
additional budget will be required.

lf this repair work does not proceed, the wharf may become unsafe for use and public access
may need to be restricted.

Due to the age, condit¡on and ongoing maintenance costs of the existing wharf, the Town is
working with a consultant to investigate the feasibility of replacing the wharf. Staff anticipate
providing a report to Council with the complete feasibility study in early 2020. Replacing the wharf
will be a costly and complicated project that will likely require public input prior to proceeding.
Completing the repairs identified in this report will allow the existing wharf to stay open until a
decision on the new wharf has been made.

RECOMMENDATION:

1) lf their bid is found to be compliant and within the approved budget, that the contract for
the Beacon Wharf Repair work be awarded to the low bidder, Pacific lndustrial and Marine.

2) lf Pacific lndustrial and Marine's bid is found to be non-compliant, that Staff report back to
Council on steps forward for this project.

Respectf ully subm itted, I concur,

nn Clary rew Hicik

I concur,

irector of ineering

Administrative Off icer

k Director of Corporate Services



TOWN OF SIDNEY
REPORT TO COUNCIL

Mayor and Gouncil

Bruce DeMaere, Manager of Engineering

November 21,2019 FILE NO.: 1220-20

AWARD OF JANITORIAL SERVICES - CONTRACT 2019.007

rþ
TO:

FROM:

DATE:

SUBJECT:

DISCUSSION:

The Town of Sidney received five tenders for the provision of Janitorial Services for Town facilities.
The facilities include the Town Hall, Public Works, Driver Services and Courthouse, Sidney/North
Saanich Public Library, Tulista Park washrooms, lroquois Park washrooms and the Fourth Street
public washrooms. The five tenders received are as follows:

Contractor Tendered Price (Excl. GST)

Commerical Building Cleaning $194,988.24

Tricom Janitorial $216,845.02

Acciona Facility Services Canada $229,933.85.

Fantastic Cleaning Ltd. $297,347.00*

Master Care Janitorial Services $319,108.50
*Based on tendered rates

The prices above are for two years (2020 and 2021) and do not include GST. As a reference, the
Town's outgoing two year contract was $208,606.56 for the same services with our current
contractor. This contract will therefore generate savings of just under $13,000 over the 2 years.

Commerical Building Cleaning is a firm that the Town has not dealt with in the past. Staff have
interviewed their submitted references and the feedback has been positive. The three references
interviewed include the Township of Esquimalt, Canadian Forces Base Esquimalt-Naden and
Canadian Force Base Esquimalt - Eastern Area.

RECOMMENDATION:

That Contract No. 2019-007, Janitorial Services for Municpal Facilities covering two years (2Q20 and
2021), be awarded to Commerical Building Cleaning.

Respectf ully submitted: I concur:

B

q/qJ
, Manager of Engineering JenttfClarv, Dir{cror of Engi neeri ng

Servi

I concur:

umble, Chief Administrative Officer
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October 10,2019

Mayor Cliff McNeill-Smith and Council
Town of Sidney
2440 Sidney Avenue
Sidney, BC VBL 1Y7

Dear Mayor and Council,

This letter is written on behalf of the eight property owners on Turnmill Close (Strata
r 510).

For some time, we have been concerned about traffic in the immediate vicinity of our
street, specifically vehicle speed on Amherst Avenue east of Third Street and poor
visibility at the intersection of Third Street and Amherst Avenue.

When we brought these concerns to the attention of the Town of Sidney Engineering
Services in the fall of 2017, we were advised that "speed bumpd'could not be placed on
Amherst Avenue because they would interfere with emergency vehicles. However, we
note that other streets such as Marina Way in North Saanich have gentler "speed

humps'' that are still effective in slowing vehicle traffic. ls this something that could be

considered for Amherst Avenue between Third Street and the waterfront?

We were also advised that, in spite of the large Monterey cypress tree on the southeast
corner of Amherst Avenue and Third Street, the existing yellow curb provides sufficient
visibility of oncoming traffic. However, we continue to be concerned about not being
able to see around the tree and parked vehicles to safely turn left onto Third Street.
This is especially true when the vehicle parked closest to the intersection is a large truck
or van. We literally have to inch forward to make sure the road is clear as vehicles on

Thircl Street could be travelling at up to 50 km/h. At night, we depend on reflections of
lights from oncoming vehicles to warn us that they are approaching. We would very
much appreciate if our request to have the yellow curb extended by at least one
additional car length could be reconsidered.

l}ø,þ

Respectfully,

-ï,d)
Tony Kluge
President
Strata 1510

Finance
IT
Dev Services--* ,¿
Parks

1\"-.-.- v¿v', <,^

Comments:
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TO:
FROM:
DATE:
SUBJECT:

TOWN OF SIDNEY

Report to Council

Mayor and Councillors
Alison Verhagen, Senior Manager of Current Planning
November 19, 2019 File No. 3900-02

Advisory Planning Commission Bylaw No.2181

PURPOSE:

The purpose of this report is to provide Council with information regarding an element of proposed Bylaw
No. 2181, being a new Advisory Planning Commission Bylaw for the Town.

DISCUSSION:

A number of changes are proposed in draft Bylaw No. 2181 , one being to reduce the number of members
appointed to the Advisory Planning Commission (APC) from ten members to nine members. There are
currently ten voting members plus one alternate member appointed to APC. The ten voting members were
appointed by Council in December 2Q18 for a two year term, meaning their appointments will end on
December 31,2020. The one alternate member was appointed by Council at the same time for a one year
term, meaning this appointment will end on December 31 , 2019.

lf Bylaw 2181 is adopted as proposed, then there should be nine appointed members whereas we currently
have ten members appointed. Staff recommend that in order to avoid selecting one member to be removed
from the current Commission structure, that the current membership of ten members be maintained
through 2020 and Council appoint nine members for the next term startingin 2021.

RECOMMENDATION:

That this report be received for information.

Respectf ully subm itted, I concur,

{t--\-/ ,-
Alison Verhagen, MP)PñPP
Senior Manager, Current
Planning

mb|e, MCIP RPP
Chief Administrative Off icer



TOWN OF SIDNEY

BYLAW NO. 218I

A BYLAW TO ESTABLISH AN ADVISORY PLANNING COMMISSION.

2

That the Council of the Town of Sidney in open meeting assembled enacts as follows

1. Citation

This bylaw may be cited for all purposes as the Town of Sidney "Advisory Planning
Commission Bylaw No. 2181, 2019".

Definitions

"Commission" means the Advisory Planning Commission of the Town of Sidney

"Council" means the Mayor and Councillors of the Town of Sidney.

"Town" means the Town of Sidney.

Establishment

A commission to be known as the Advisory Planning Commission, pursuant to
Section 461 of lhe Local Government Act, is hereby established.

4. Mandate

The Commissions' mandate is as follows

4.1 To advise Council on matters which have been referred to the Commission by
Council and report back to Council:
i. within 60 days from the date of the Council referral; or
ii. within a period of time specified in the referral.

4.2 To consider all matters respecting land use, community planning or proposed
bylaws and permits under Par|14 of the Local Government Act that are referred
to the Commission by Council. These matters shall include the design merits of
plans submitted in support of applications and consideration shall be given to the
following principles:
i. professional critique on the overall design;
¡i. the character of the proposed development in relation to its surroundings;
¡i¡. site development, including landscaping and preservation of natural

amenities;
iv. building design with reference to human needs, including size of entrances

and location of same, view, privacy and noise;
v. outdoor lighting and signs;
vi. other concerns which may relate to matters of health, safety, security and

amenities.

4.3 To consider environmental matters referred to the Commission by Council

To consider all matters with regards to transportation, townscape and long range
planning that are referred to the Commission by Council.

3.

4.4
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4.5 To consider heritage matters, under Part 15 of the Local Government Act, referred
to the Commission by Council.

5. Membership

5.1 The Commission shall be comprised of 9 members, appointed by Council
resolution, and include the following:
i, 2 members with professional design qualifications, including but not

restricted to architects, heritage, landscape architects, planners and design
consultants;

ii. 1 member with professional environmental background;
iii. 1 member with professional heritage background; and
iv. 5 members of community at large.

5.2 A member of Council shall be appointed to serve as a non-votíng liaison to the
Commission.

5.3 ln accordance with the Local Government Act, at least 213 (6) of the membership
shall be residents of the Town.

5.4 ln the event that representatives cannot be appointed pursuant to Section 5.1i,
5.1 ii or 5.1 iii, then additional residents of the Town will be appointed.

5.5 Appointment of members shall be for a 2-year term

5.6 No member of the Commission shall serve for more than 3 consecutive terms (6
consecutive years). ln the event that a member serves more than 314 of a term, it
shall be for the purposes of this bylaw to be considered a term.

5.7 Members who have served the maximum tenure permitted are subject to a
mandatory 1 year of absence from the Commission prior to seeking re-
appointment for any subsequent term.

ln the event of a vacancy, Council shall within 30 days of such vacancy appoint a
new member to fill the vacancy for the balance of the term.

5.9 A member of the Commission may resign at any time upon sending written notice
to the Town.

5.10 Council may terminate the appointment of any member of the Commission at any
time.

5.11 lf a member of the Commission is absent from 4 consecutive meetings of the
Commission, except due to illness or with leave of Council, the member's
appointment shall be reconsidered by Council.

Council may grant a member of the Commission a temporary leave of absence for
a time greater than 2 consecutive months, but not greater than 4 consecutive
months in any given 12 month span. lf a member of the Commission has received
Council's permission for a leave from the Commission, Council shall then appoint
a replacement member for the period of the approved absence.

5.8

5.12
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5.13 A Council member or employee of the Town is not eligible to be a member of the
Commission, but may attend meetings in a resource capacity.

6. Procedure

6.1 At the first meeting of each calendar year, the Commission shall elect from among
its members a Chairperson and Vice Chairperson.

6.2 A majority (5) of the persons appointed to the Commission constitute a quorum of
the commission.

6.3 The meeting rules and procedures will be in accordance with the Council &
Committees Procedure Bylaw, and subsequently Robert's Rules of Order.

64 The Commission will meet on the first and third Tuesday of each month, provided
however, where there is no business to transact a meeting will not be necessary.

6.5 All matters brought before the Commission shall be decided by a majority of the
members of the Commission present at the meeting.

b.o All meetings of the Commission shall be open to the public, except where permitted
under the Community Charter, in which case the Commission may do so by
adopting a resolution in accordance with the Community Charter.

6.7 A public participation opportunity is not provided at a meeting of the Commission,
however members of the public wishing to speak in respect to a matter before the
Commission may do so by speaking directly to Council at a Council Meeting, or
may submit written correspondence to the Town. Correspondence addressed to
the Commission will be foruvarded to Council.

6.8 The Commission may from time to time invite resource persons to attend meetings
in an advisory capacity only and such persons shall not have voting privileges.

6.9 When the Commission is considering an amendment to a plan or bylaw, or the
issuance of a permit, the applicant or the applicant's representative for the
amendment or permit is entitled to attend the meeting and to be heard.

6.10 Minutes of the Commission are not verbatim and shall include a summary of the
discussions at the meeting and the Commission's resolutions. Meetings of the
Commission may be audio recorded for minute taking purposes, and once the
minutes have been approved by the Commission the audio recording shall be
deleted.

6.11 The draft minutes of the Commission shall be reviewed by the presiding
Chairperson and delivered to the Town's Corporate Officer for reporting to Council
as soon as practical.

6.12 Minutes of the Commission, once approved by the Commission, shall be signed
by the presiding Chairperson, and delivered to the Town's Corporate Officer for
safekeeping.

3
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7. Conflict of Interest

7.1 Where any member of the Commission attending a meet¡ng of the Commission
considers that he or she is not ent¡tled to participate in the discussion of a matter,
or to vote on a question in respect of the matter, because the member has:
i. a direct or indirect pecuniary interest in the matter; or
ii. another interest in the matter which constitutes a conflict of interest,
the member must declare this and state in general terms the reason why the
member considers this to be the case.

7.2 After making the declaration under Section 7.1, the member of the Commission
must not:
i. remain or attend at any part of the meeting referred to in Section 7.1 during

which the matter is under consideration;
ii. participate in any discussion of the matter at such a meeting;
iii. vote on a question in respect of the matter at such a meeting; or
iv. attempt in any way, whether before, during or after such a meeting, to

influence the voting on the question in respect of the matter.

8. Financial Administration

8.1 Councilshall include in its annual budget such funds as Council deems necessary
to meet the expenses of the Commission.

8.2 The Commission nor any member of the Commission shall not make commitments
on behalf of the Town nor incur any expenditures charged against the Town
without the prior approval of Council.

9. Rescinding Bylaw

The Town of Sidney "Advisory Planning Commission Bylaw No. 1672, 2001" and
amendments thereto, are hereby repealed.

Read a first time the

Read a second time the

Read a third time the

Adopted the

day of

day of

day of

day of

,2019.

,2019.

,2019.

,2019.

MAYOR CORPORATE OFFICER



lr{bTOWN OF SIDNEY

BYLAW NO. 2182

A BYLAW TO AMEND THE TOWN OF SIDNEY COUNCIL AND COMMITTEES
PROCEDURE BYLAW NO. 2012.

The Council of the Town of Sidney, in open meeting assembled, enacts as follows

2

1

The Town of Sidney Council and Committees Procedure Bylaw No. 2012, 2013, is hereby
amended as follows:

This bylaw may be cited for all purposes as Town of Sidney "Council and Committees
Procedure Bylaw No. 2012, Amendment No. 2".

a. ln section 2

i. in the definition of "Corporate Administrato/' the word "Administrator" is
replaced with "Officer", and subsequently throughout the bylaw; and

ii. replace the definition of "Notice Board" in its entirety with the following:

"Notice Board" means the "Public Notice Posting Place" for the purpose of
section 94 of the Charter and is the Town Hall notice board located at the
main entrance of Town Hall and optionally the municipal website.

Delete section 4 in its entirety.

ln section 5(a) insert the words "on a rotating schedule" after the words "for a
specified term".

Replace section 5(b) in its entirety with the following:

'(b) ln the event that the Mayor and Acting Mayor are absent from a Council
Meeting, the member next in succession on the rotating schedule shall be
the Acting Mayor."

ln section 6(a), the words "7:00 p.m." are replaced with "6:00 p.m."

ln section 6(aX¡) the word "secorìd" is replaced with "third".

Delete section 7(c) in its entirety.

Replace section 11 in its entirety with the following:

"11. Late Agenda ltems

Council may, by resolution, place urgent items on the agenda at the time of
Approval of the Agenda."

d

b

c.

e.

f

g

h
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Replace section 12 in its entirety with the following

"12. Order of Business

Unless othenruise resolved by Council, the order of business at all regular Council
meetings will be as follows:

(1) Callto Order
(2) TerritorialAcknowledgement
(3) Approval of the Agenda
(4) A. Public Participation Period

B. Public Hearings
C. Presentations

(5) A. Bylaws
B. Development Permits & Development Variance Permits

(6) Adoption of the Minutes
(7) Business not completed at any previous regular Council Meeting
(8) Business arising from the Minutes
(9) Petitions & Delegations
(10) Mayor's Report
(1 1) Councillors' Reports
(12) Committee Reports
(13) Staff Reports
(14) Correspondence
(15) New Business
(16) Correspondencefor lnformation
(17) Notices of Motion
(18) Motion to Go "ln-Camera" (closed meeting)
(19) Adjournment"

ln section 14, the words "7.00 p.m. to7:20 p.m." are replaced with "6:00 p.m. to
6:20 p.m."

k. Replace section 16(b) in its entirety with the following

(b) Those wishing to speak must specify their name and address for
identification, or the name and address of the person or body they
represent (if applicable). Speakers will be encouraged to confine their
comments respecting items raised by a previous speaker and to provide
new information for Council's consideration. lf a person wishes to speak a
second time they will be given further opportunity to address Council after
all interested members of the public have been heard a first time.

ln section 16(c) insert the words "for inclusion on the agenda" after the words
"circulated to Council".

m. Add a new section 18 as follows

Councillors' Reports

(a) Any Member may provide a verbal or written report for information
to Council under this section of the agenda.

j

"18.
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n

(b) A Member who wishes to bring fonrard for Council's consideration
any new matter shall provide a wr¡tten report, including any
background documentation and a motion, to the Corporate Officer
by 4:30 p.m. on the Tuesday prior to the Council meet¡ng.

(c) A member who wishes to bring fonruard any new matter that is not
on the agenda shall proceed as per a Notice of Motion."

Replace section 23 in its entirety with the following

"23. Adjournment

(a) Council may continue a Council meeting after 10:00 p.m. only by
an affirmative vote of the Council members present.

(b) Council may by resolution adjourn any Council Meeting to a date
specified in the resolution."

ln section 25, the word "December'' is replaced with "the month"

ln section 28(bxi) the words "not meet" are replaced with "be held on the second
Monday of each month".

q. Replace section 30 in its entirety with the following

"30. Order of Business for Committee of the Whole Meeting

Unless the Committee of the Whole othen¡rise resolves, the Committee will deal
with business in the following order:

o

p

(1) Callto Order
Territorial Acknowledgement
Approval of the Agenda
Approval of Minutes
Presentations
Administration & Finance
Parks & lnfrastructure
Protective Services
Development & Planning
Other Business
New Business
Motion to go "ln-Camera" (closed meeting)
Adjournment"

(2)
(3)
(4)
(5)
(6)
(7)
(8)
(e)

(1 1)
(12)
(13)

(10)

r.

S.

Delete section 40(a) in its entirety.

ln section 40(e), inset the words "or presiding membed' after the word "Mayor".

Replace section 46 in its entirety with the following:

"46. Motions

(a) Motions shall be phrased in a clear and concise manner, and the
presiding member may require a motion to be put in writing.

t
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(b)

Read a first time the

Read a second time the

Read a third time the

Adopted the

u

V

W

X.

Council may debate and vote on a motion only if it has been moved
and seconded.

(c) When a question is under consideration, no motion may be made
except a motion to:
(¡) refer the question to a committee;
(ii) amend the question;
(iii) lay on the table;
(iv) postpone the question indefinitely;
(v) postpone the question for a specific time;
(vi) limit or extend debate on the question;
(vii) put a previous question to a vote (call the question)."

ln section 47, the words "Subject to section 48 of this bylaw" are deleted

Replace section 48 (a) in its entirely with the following:

"(a) A Member may move to amend a motion being considered by Council, but
that Member may not move any further amendments to that motion."

Delete section 51 in its entirety

Renumber existing sections in numerical order as necessary to incorporate the
above.

12tn

1zth

12th

day of

day of

day of

day of

November,2019

November,2019

November,2019

,2019.

MAYOR CORPORATE OFFICER
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From:
Sent:
To:

Subject:
Attachments:

Mariah Patterson < MPatterson@virl.bc.ca>
Tuesday, November 05, 2019 12:46 PM

admin;Aaron Stone - Town of Ladysmith (astone@ladysmith.ca); Al Siebring - District of
North Cowichan (mayor@northcowichan.ca); Andrew Hory - Mount Waddington RD

(ahory@rdmw.bc.ca); Barry Pages (bpages@mhtv.ca); Barry Pages North Coast Regional
District (ma-director@ncrdbc.com); Bob Wells - Comox Valley Regional District
(bwells@courtenay.ca); Brad Unger - Village of Gold River
(grbunger@conumacable.com); Colin Plant Capital Regional District
(colin.plant@saanich.ca); Duncan Council; Gabriele Wickstrom - Town of Port McNeill
(mayorwickstrom@portmcneill.ca); Ian Morrison - Cowichan Valley Regional District
(imorrison@cvrd.bc.ca); Ian Thorpe - Nanaimo Regional District
(ian.thorpe@nanaimo.ca);John Jack - Alberni-Clayoquot RD (ijack@acrd.bc.ca); Josie
Osborne - District of Tofino (osborne@tofino.ca); Leonard Krog - Nanaimo
(mayor.council@nanaimo.ca); Maja Tait - District of Sooke (mtait@sooke.ca); Mayor
Andy Adams - City of Campbell River (mayor.adams@campbellriver.ca); Mayor Brian
Wiese - Town of qualicum Beach (bwiese@qualicumbeach.com); Mayor Dennis Dugas -
District of Port Hardy (ddugas@porthardy.ca); Mayor Douglas Daugert - Village of Port
Clements (d.daugert@portclements.ca); Mayor Ed Mayne - City of Parksville
(mayor@parksville.ca); Mayor Geoff Orr (gorr@northsaanich.ca); Mayor John
MacDonald - Village of Sayward (ohn.macdonald@saywardvalley.ca); Mayor Julie
Colborne - Village of Zeballos (cao@zeballos.com); Mayor Kevin Cameron - Village of
Port Alice (mayor@portalice.ca); Mayor Kris Olsen - Village of Queen Charlotte (qc-

director@ncrdbc.com); Mayor Leslie Baird - Village of Cumberland
(Mayor.Baird@cumberland.ca); Mayor Mark Swain - District of Lantzville
(mayor.swain@lantzville.ca); Mayor Martin Davis - Village of Tahsis; Mayor Mayco Noel -

District of Ucluelet (mnoel@ucluelet.ca); Mayor Michelle Staples - City of Duncan
(mayor@duncan.ca); Mayor Russ John Arnott - Town of Comox (rarnott@comox.ca);
Michele Babchuk - Strathcona Regional District (schair@strathconard.ca); Patrick
Brabazon - qathet Regional District (brabazon@shaw.ca); Rod Peters - Town of Lake

Cowichan (rod.peters@lakecowichan.ca); Samuel Schooner Central Coast Regional
District (sschooner@ccrd-bc.ca); Sharie Minions - City of Port Alberni
(sharie_minions@ porta I bern i.ca)

VIRL From the Board Table Sept. 21,20L9 Edition
2019 LL 05 Fro m -the- Boa rd -Ta b I e- Septe m be r -21-2019.pdf

Good afternoon,

On behalf of Brenda Leigh, Chair, Vancouver Island Regional Library (VIRL) Board of Trustees, please view the
latest edition of From the Board Table (September 21,2019) attached.

From the Board Table is a regular newsletter highlighting the events at the most recent VIRL Board of
Trustees meeting.

This edition features a story about the approved 2020 - 2024 Financial Plan, staff-led Business Cases for 2020,
and regular reports on F¡nances and Facilities.

For further information, please do not hesitate to contact David Carson, Director of Communications and
Strategic Initiatives, dcarson@virl.bc.ca .

1

File No,

IT

Comments:



Kind regards,
Mariah

Mariah Patterson
Executive Assistant
Vancouver Island Regional Library
Phone: 250-729-2310
Email : mpatterson@virl, bc.ca
Web: virl.bc.ca

This email may contain confidential information intended only for the individual or entity named. If the reader is not the intended
recipient, or the agent responsible to deliver it to the intended recipient, you are hereby notified that any review, dissemination,
distribution or copying of this communication is prohibited. If this email was received in error, please notiff us by reply email and
delete the original message.

2
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The Vancouver lsland Regional Library (VIRL) Board of Trustees is telling our story

with its adopted 2O2O -2024 Financial Plan.

At the September 21 meeting, the Board adopted a balanced budget of $38,142,775

for 2020. Municipal and rural levies will contribute $24,050,684 to the library budget, an

average increase oÍ 3.94% and a per capita decrease of $0.68 over 201 9.

Priorities for next year's Budget include:

. Developing and promoting programming that draws library customers in,

regardless of age or other factors.

. Promoting our catalogue, resources and seruices.

. Telling our story through public information and promotional materials.

. Focusing on ourfacilities.

. Continuing investment in technology in an increasingly electronic world.

. lnvesting in staff through professional development and other opportunities,

recognizing that staff deliver our story directly to customers.

The following Business Cases were approved as part of the 2020 Budget:

. Strategic Planning 2021 -2025

. Review and Optimization of VIRLs Distribution System

. Safety Management System

By adopting this budget, the Board supports VIRL's ongoing transition to a library of the

21st century and to our evolving role in today's rapidly shifting world.

TableVIRL Board tells our
story with 2020 Budget

Exploring the children's literacy
stat¡on at the Nanaimo Harboufront

branch.

2019O SËPTEMBER 21



2020 Business Cases

Strategic Planning 2021 - 2025; Strategic planning charts VIRL's

course for the next five years, focusing the Library's efforts and creating

a strong foundation for future achievements. The Strategic Plan is a

foundational tool for Vancouver lsland Regional Library, and guides

the work of staff in all 39 physical branches as well as the continued

development of our e-Library.

Review and Optimization of VIRL's Distribution System: This

Business Case aims to achieve refinements to VlRfs distribution

system through the review of a supply chain management specialist.

The anticipated outcomes of this review include:

. A decrease in the number of days it takes an item to travel

from its point of origin to where it is needed.

. An increase in customer access to information, since reducing

the travel time will allow each item to be circulated a greater

number of times in a year.

. A reduction in shipping and handling costs.

Safety Management System: A Safety Management System (SMS)

is a modern business tool used by organizations to ensure compliance

to applicable legislation. Once implemented, VIRL's SMS will bring us

in-line modern safety management practices.



Finance Report

Balance Sheet: The balance sheet of $33.9 million shows a healthy

balance of cash and investments of $6.2 million at the end of July and a

year to date operating surplus of $338,310.

Revenue and Expenditures: The net operating surplus as at the end of

July reflects that revenues were in line with expectations and expenditures

were within budget.

Reserves: The Board of Trustees is provided with updated reserves

information at each meeting. At the end of July the reserves stood at a

balance of $6.5 million. Appropriations to reserves are recorded on a

monthly basis and at the end of July represented 58% of the budgeted

contributions to reserves for the year.

Year to date withdrawals consist of amounts for projects at various

facilities, as well as purchases of furniture and equipment, lT software and

hardware, and improvements to the lntegrated Library System.

ln summary: VIRL's current position is sustainable and VIRLs

operations are in line with expectations for this po¡nt ¡n the year.

--



Faci ities Updates
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Campbell Riven
VIRL staff met with City of Campbell River staff on August 23 to discuss a new

branch. Project planning is undenrvay.

Chemainus
Construction began during the week of March 4 and is slated to be complete in late

2019.

Courtenay
VIRL has initiated planning this project.

Ladysm ¡th
Ladysmith is looking to initiate a mixed-use project on property owned by the Town,

which could include space for a new branch. No recent discussions have taken place.

Masset
Based on the success of the Sayward tender, VlRLwill move fonruard with developing

plans for the Masset branch. VIRL's consultants are preparing the documents for

tender.

North Saanich
The proposed site at the Panorama Centre is part of the Agricultural Land Reserve

VIRL awaits further direction from North Saanich.

Port Alberni
Planning is underway and VIRL is looking to engage consultants to advance planning

in the near future.

Queen Charlotte
VIRL had discussions with School District 50 and local officials regarding potential

sites for a new library. No additional information to report.

Public computing: One of VIRL's

most popular ¡n-branch servrces.
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Facilities Updates (cont.)

Sandspit
VIRL is working with School District 50 to finalize a lease for land to house a new

prototype branch. Survey, geotechnical and environmental work are complete.

Discussions are on hold while the parties work to resolve an issue surrounding use

of the space.

Sayward
Construction is well underuvay with the new branch slated to open in the fall of

2019.

Sooke
VIRL awaits approval of the Development Permit and further direction from Council

Ta h sis
VIRL continues discussion around potential sites or other options for service

delivery.

Tof ino
VIRL has attended various meetings related to the concept of a shared

building with the Clayoquot Biosphere Trust, which would be built on a

site currently owned by Tofino. Discussions are in the early stages for this

potential project.

Woss
The Village of Woss has identified the site for the new branch. VIRL staff

have commenced with the necessary planning work in preparation of a

prototype branch, including work to produce a bid package.

ærh*t

and more!
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Christa Baxter

From:
Sent:
To:
Subject:

Christa Baxter

Thursday, November L4,2019 L:51- PM

Christa Baxter

FW: Summergate Village - Land Use Contract Letter

From: Randy Humble
Sent: November 14,2019 
To:'k
Cc: Sandi Nelson <snelson@sidnev.ca>

Subject: Summergate Village - Land Use Contract Letter

Dear Mr. Latimer,

Thank you for taking the time to write to the Town regard¡ng your concerns. Your letter has been referred to
me for a response. lt's also noted that your letter, along with my response, will be placed on a future Council
Meeting Agenda, under Correspondence for lnformation.

I would first like to take the opportunity to assure you that Town of Sidney staff do their best to provide a
consistent approach to the interpretation and enforcement of all the Town's bylaws for all members of the
community. This includes the Summergate Village Land Use Contract (LUC) otherwise known as Bylaw No.
627. This is an older document and in some ways is challenging for staff to administer due to its age and lack
of prescriptive detail commonly found in zoning bylaws, however, like the rest of the Town's bylaws, staff
strive to apply its regulations to Summergate Village consistently and fairly.

Turning to your letter, you request that the Town "halt or rescind" any permits that involve structures being
placed in violation of the LUC. Staff are not aware of any active permits that violate the LUC, nor would staff
knowingly issue a permit that includes a violation of the LUC. However, if you are aware of specific
circumstances where you believe a LUC violation is taking place, please contact the Town's Bylaw Enforcement
staff to discuss the specifics. Also, as I discuss below, some of the concerns you raise may be for structures
that do not require permits from the Town.

ln your letter you specifically mention two concerns regarding staff's application of the LUC; lwill dealwith
each in turn below.

Regarding your first question as to how a shed can be sited along a property line, where "lot line barriers" are
prohibited: this is because "sheds" are specificallv differentiated from "lot line barriers" in the LUC and so are
subject to different specific regulations. For example, "sheds" or similar structures are not mentioned at all in
Section 7.15 (which prohibits lot line barriers) and are instead specifically regulated by Section 7.10. Section
7.10 provides specific criteria for sheds that are distinctly different from the criteria for lot line barriers. ln
short, the regulations for sheds cannot be applied to lot line barriers, and vice versa - they are regulated
separately bythe LUC. While Section 7.15 does aim to achieve an "open space concept" forSummergate
Village, this is mitigated to a degree by Section 7.10 which allows one shed of a certain maximum size and
height per lot.

1



To summarize, the LUC specifically allows for one shed of a certain size to be placed on each strata lot, despite
Section 7.15.

Next, moving to your concern that setbacks are not being applied to sheds: simply put, Section 7.10 does not
require any setbacks for sheds. Nor in fact, does it regulate the siting of sheds in any way. However, as noted
above it does regulate the maximum number, height and volume for sheds. You reference Section 7.L2as
requiring setbacks, but this section is specific to setbacks for "any mobile home or addition" and does not
reference sheds or in fact any other structure type apart from "any mobile home or addition".

Furthermore, the scope of an "addition" to a mobile home is specificallv described in Section 7.8 where it says:

No odditions to mobile homes are permitted except
(7) carports
(2) shelters ogainst rain
(3) porches
(4) rooms (cobanas)
(5) sundecks

As a "shed" is not among those structures considered to be an "addition" but sheds are mentioned specifically
elsewhere in the LUC, staff have determined that a shed is not an "addition" but a distinct entity entirely.
Furthermore, as sheds are not mentioned in Section 7.I2(and no mention is made of setbacks in Section 7.L0)
staff have concluded that the LUC does not provide the Town with the authority to require setbacks for a
shed. (Note that this power may in fact lie with the Summergate Village Strata Council, who I understand also
must approve all sheds - please inquire with them for further information as Strata Council approvals are
outside the Town's responsibility.)

Moreover, I will also add that any shed with a floor area of less than 1-0 square meters (108 square feet) does
not require a building permit under Provincial Building Code requirements, so while the regulations of the LUC

still apply (e.g. height,size, etc.) no building permit would be required if a shed is under L0 square meters.
(Note that on certain designated properties a Development Permit may be required regardless of shed size.)

You are also correct that when the R4 Zone takes effect upon dissolution of the LUC, the setback requirements
for sheds in the Zoning Bylaw would apply and sheds built before this time would become legally non-
conforming (i.e. be "grandfathered"). However, untilthat time the LUC takes precedence and the Zoning
Bylaw setbacks cannot be arbitrarily applied to Summergate Village. While this may create a seemingly
"unfair" situation in the future with regard to shed placement {where one owner with a grandfathered shed is

not subject to setbacks but their neighbour's new shed is) over time as sheds are replaced all sheds would
eventually come into compliance with setback requirements. This is the case in any municipality and is simply
the way BC's regulatory land use system works.

I hope this clarifies staff's interpretation of the LUC and its application to Summergate Village properties. As I

state above, staff do try to achieve a high level of consistency in applying regulations in the community,
despite the LUC being an older and somewhat challenging document in this regard.

Please contact me if you have any further questions regarding this matter

2

Regards,



Randy Hamble, Chief Administrative Officer
Town of Sidney | 2440 Sidney Ave., Sidney BC, V8L lY7
SET,TINES - WSÁNEÓ Territory
2s0-656-1139
rhumble@sidney.ca I www.sidney.ca

3



Christa Baxter 3 IFrom:
Sent:
To:
Subject:

Thursday, November 07,2019 12:03 PM

admin
School District Strke

Mayor and Council,

I am writing as a parent of a student affected by the ongoing CUPE 44I job action strike

Is there anything the local community and businesses could do to pull together and offer to help out?
Perhaps discounts for school employees to help them offset the cost of living if they aren't getting the wage
increases they are asking for?

I was super happy to see that the local recreation centres have opened day camps for children so parents can
continue to work, but I know that spaces are limited and the costs add up.

Luckily for me, my family has been enjoying having our time together at home and making the best of it, but I
know how unique and fortunate my situation is and that there are families that are affected by this much harder
than I am. Just feeling a little helpless in sitting and waiting to hear when my child can go back to school.

Thanks for your time and efforts

Olivia

Olivia Jani

o

?\Ò ,

CAC

Co
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end

i-)ev

Comments:
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Randy Humble

From:
Sent:
To:
Subject:

Randy Humble
Thursday, November 07,2OI9 2:57 PM

FW: School District Strike

Hello Ms. Jani,

Thank you for your letter to Mayor and Council regarding the ongoing labour dispute between the Saanich School

District and CUPE Local44L. lndeed, it's unfortunate that the most recent bargaining between the School District and

the union representing the valued support staffdid not conclude in a negotiated settlement. The impact is certainly

being felt by everyone involved, including students, families with school age children and school employees. While we

certainly appreciate your suggestion that the local community and businesses offer to help those involved,

unfortunately the Town of Sidney does not have the resources or capacity to provide a leadership role in undertaking

such an initiative. Regarding your ideas and a potential role for the business community, I might suggest that you

contact the Sidney Business lmprovement Area Society or Saanich Peninsula Chamber of Commerce. Below are links to
their respective websites. Fínally, another option would be to write to the provincial government to express your

concerns directly.

http s : //sidneybia. cal
https ://www.peninsulachamber.cal

Sincerely,

Randy Humble, Chief Administrøtive Officer
Town of Sidney | 2440 Sidney Ave., Sidney BC, V8L lY7
SET,TINES - WSÁNEÓ TeTTitory
2s0-656-1139
rhumble@sidney.ca I www.sidney.ca

From: Olivia Jani 

Sent: Thursday, November 07, 2019 12:03 PM

To: admin <admin@sidnev.ca>

Subject: School District Strke

Mayor and Council,

I am writing as a parent of a student affected by the ongoing CUPE 441 job action strike

Is there anything the local community and businesses could do to pull together and offer to help out?

Perhaps discounts for school employees to help them offset the cost of living if they aren't getting the wage

increases they are asking for?

I was super happy to see that the local recreation centres have opened day camps for children so parents can

continue to work, but I know that spaces are limited and the costs add up.

1



Christa Baxter ¿l
ì

Jocelyn Gifford
Monday, November I1,, 2019 1l-:08 PM

admin
Corey Newcomb
Letter to Mayor and Council re Use of Amenity Contributions (Nov 4 Committee of the
Whole)

Dear Mayor and Council,
Re: Nov 4 Committee of the Whole - Staff Report and discussion on Use of Amenity Contributions

I attended this meeting because of the Housing Needs Assessment presentation and the discussion on Amenity
Contributions, and appreciated the thoughtfulness and intelligence with which Council discussed both reports. lt is very
refreshing to see the Housing Needs Assessment data, conclusions and suggested Strategies províding an informed basis
for action by the Town and to know that you are actively pursuing opportunities to better respond to residents' needs.
Regarding the Use of Amenity Funds, I was disappointed to see that between20L'1, and today, so much of it has been
spent on sidewalks. lt is a good principle that amenities should contribute to the liveability of the Town. ln the interests
of time, I will comment on only 2 of the many Potential Guidelines and Policy Guidelines.

o Policy Considerations ii and iii - The staff report says that the downtown and waterfront may be considered as
the 'common areas for the entire town." I believe it is important to also think of our environmental and wildlife
areas as common areas that benefit the entire Town (and beyond). I am thinking of the Shoal Harbour Migratory
Bird Sanctuary and Reay Creek. The bird sanctuary is recognized under the lnternational Migratory Birds
Convention Act and the Canadian Migratory Bird Sanctuary Regulations. Sidney is blessed to have the bird
sanctuary and Reay Creek within our Town limits. Reay Creek is receiving some of the attention it deserves, but
the bird sanctuary is in dire need of improved interpretive signage, a plan to remediate the erosion in Mermaid
Creek and greater protection for the non-human species that depend on it for survival. These environmentally
sensitive areas should also be considered for use of amenity funds.

¡ Amenity vs lnfrastructure - Mayor McNeil-Smith and several Councillors identified a need to distinguish between
infrastructure and amenities. I support this view. I believe that sidewalks should be funded by:

o the same sources as roads and sewers, part of the Town's basic infrastructure, and;
o developers on the street frontage surrounding their buildings, as part of the project, not an amenity.
o Sidewalks should not be funded out of Amenity Funds.

Thanks for your consideration.

From:
Sent:
To:
Cc:

Subject:

Jocefyn

Jocelyn Gifford

FileNo.\:1.ì"' ¡.,

louncillor(s)
(l

Administration
Finance
IT
Dev Services
Enoineering
Parks
Public Works
Fire Dept
RCMP
Comments:

?.* óoÀ**
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Christa Baxter

From:
Sent:
To:
Subject:

Good morning,

This response is to confirm that your emailto Mayor and Council, sent November LL, 20L9 regarding Use of Amenity
Contributions, has been received. Please be assured that your correspondence will be forwarded to Mayor and Council
for their review. A copy has been forwarded to the Town's Development Services Department for their information as
well.

Thank you for taking the time to write to the Town on this matter

Kind regards,

Christa Baxter
Records Coordinator/Administrative Assistant
TOWN OF SIDNEY

2440 Sidney Avenue, Sidney, BC, V8L 1Y7

SET,TI N ES - WSÁruf Ó Territory
Main: 250-656-1139 Fax: 250-656-7056
cbaxter@sid nev.ca WWW.SIdnev.ca

Christa Baxter
Thursday, November 1,4, 20L9 10:01 4M
'Jocelyn Gifford'
RE: Letter to Mayor and Council re Use of Amenity Contributions (Nov 4 Committee of
the Whole)
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Dear LIBCM Member Local Governments.

f anr writing on behalf of Victoria City Courrcil. requesting fÌrvourable consideration of these
resolutions arrd that you share this support with the Pr:ovincial Governlnent ftrr the fbllor,ving
resolutions. Unfbrtunately. despite the fàct that we are have an opioid crisis across the Province. these
resolutions dicl not make it onto the tloor of the LrBCM at this year's convention as the resolutions
session rarl out of tinre.

(B I 7l ) Safèr Drug Supply to Save Lives

Whereas [t has been two years since BC clcclared a public-health emergency clue to incrcased
overdoses. yet the deâth toll fbr those consuming substances continues to rise clue to an
unpredictable and highl¡,-toxic dlug supplyt

And rvhereas people with opioid use disorcler. a chronic reläpsing medical condition. are at high
risk of trvertlose- related harms including death and an estimated 42,200 people inject toxic
subst¿rnces in British Columbia. it is not possible fbr the trc.atment system to rapiclly increase
services fàst enough to rnanage this numbel of'people as "patients" within a meclical treatment
model given the rnany challenges in achieving and retainirrg the people on opioicl use disorder
treatrnent, people at risk of overdose in British Colunibia do not have access to a safer alternative
to tlie unpredictable. highly-toxic clrug supply:

'fherefìire be it resolved that in an ef'tort to save lives and reduce harm due to an unpredictable
and highly-toxic drug supply. and as part of a holistic response to the public-health ernergency,
including prevention. treatment, and recovery, that the Province of British Colunlbia r.vork with
local communities. Llealth Authorities across the Province. tl'ie Ministry of Mental Health ancl
Addictions. and the Ministry of l{ealth erlsure that people at risk of overdose harm have access
to safèr alternatives.

(IB172) Observed Inhalation Sites fbr Overclose Prevention

Whereas British Coltunbia is currently expeliencing an unprecedented public health emergency
due to an unpredictable and highly-toxic drug supply. and smoking or inhalation is the second
lt'tost contmon rnode of consumption among all people who have died from a suspected illicit
drug overdose and the most common mode of consumption among men and those between the
ages of 15 and 29',

nue
A
F

Novernber 12^2019

I Clentcnnial Square Victoria Ilritish Clolurnbiir Can¿da V8\ø 1P6
'[-elcphone (25()) 361-0200 l;¡x (250) -]61-034t1 I-lr¡¿il r¡ayurúÐvictt¡ri:r.ca

www.vir:foliil.r:a

Comments:
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And whereas observed consumption services (i.e. supervised consumption services and overdose
prevention services) are evidence-based harm reduction approaches shown to reduce overdose-
related harm, and there is not adequate access to obserued consumption services that provide
space for inhalation where communities are làcing crisis:

Therefore be it resolved that to ensure that people at risk ofoverdose across BC have access to
observed consumption services that provide space f-or inhalation, that the Province of British
Columbia fund and work through local communities. Health Aurthorities across the Province. the
Ministry of Mental Health and Addictions and the Ministry of Health to provide these services
as part of a holistic response to the public-health emergency. including prevention, treatment.
and recovery.

We eagerly look fbrward to your support on this matter

Sincerely,

Lisa
MayorV



Sandi Nelson 6
From:
Sent:
To:

Subject:
Attachments:

a
Secretary Victoria Family Court and Youth Justice Committee <vfam,
Wednesday, November 13,2OI9 6:53 PM

Darren Kiedyk;jocelyn jenkyns; Kim Anema; Laurie Hurst; Lisa Urlacher; Loranne Hilton;
Lou Varela; Norm Mclnnis; Patrick Robins; PaulThorkelesson; Randy Humble; Robert
Earl; Tim Tanton; Julie Coneybeer;jroyercollard@sooke.ca; ccoates@victoria.ca; Jackie
Gretchen; Sandi Nelson; Anja Nurvo; Brandy Rowan
Fwd:TRC &. MMIWG Follow Up for Victoria Family Court & Youth Justice Committee
2OL6 - FCYJC-priority shaded-Truth and Reconciliatíon FCYJC Table 2016.d oc; 2019 -
TRC &. MMIWG Follow Up from VFCYJC.docx

Good Morning,

Please find attached a letter from Victoria Family Court & Youth Justice Committee and our 2016 Report on the
94 Calls to Action from the Truth and Reconciliation Commission.

We would very much appreciate a response by November 30, 2019, and will make every effort to include your
response in our Annual Report - even if it is received a little late!

The Annual Report will be presented at our Annual General Meeting on January 15,2020 at 11:30 am at the
City of Victoria Council Antechamber. Copies will be distributed electronically to Indigenous, Federal,
Provincial and Local Govemments and School Boards thereafter.

Yours truly,

Cynthia Day

Chair, Victoria Family Court & Youth Justice Committee

1

File No. bzgr_¿1

Councill
a

Parks
Public Works

RCMP
Comments:



Çt*,.T,*nilx9ourt
November 8,2OI9

Dear Capital Regional District Local Governments and School Boards,

RN: IIVTPIEMENTING CAIIS rO ACTION FROM rgo TRurH AND RncoNcII-IATION Con,TvTIssIoi.I

As BC celebrates the introduction of Legislation on October 24,2019, to implement the United Nations
Declaration on the Rights of lndigenous People, our committee is keenly aware of the work still ahead. "lt's
about ensuring that fundamental human rights in this province are for everyone," Premier John Horgan told
reporters. "This ís a stepping stone to a brighter future... This is not an event, it's not a moment, this is the start
of a process to build relationships that we all want to see."

The Victoria Family Court & Youth Justíce Committee is broadly mandated in provincial and federal legislation
to be the voice of the community, to understand how youth and families are impacted by Family and Youth
Justice programs. lnvestigations since 2000 have focused our work on the 'whole story' for youth and how our
systems impact youth and families and to advocate for improvements at all levels.

At UBCM in September this year, Butterflies in Spirit danced at the session on'Financing Reconciliation'.
https://levelvf.cal2019/06/26lbutterflies-in-spirit-dance-healine-mmiws/ They spoke passionately about the
racism they experience and danced to remember their missing and murdered family members. The Final Report
of the Murdered and Missing lndigenous Women and Girls reflects many of the recommendations of the Truth
and Reconciliation Commission (TRC) https://www.mmiwe-ffada.calfinal-report/.

ln 2015, the TRC Final Report made 94 Calls to Action and in 201-9 it is reported that "... There has been no
progress on more than a quarter of the calls to action." https://thetvee.calTveenews/2019/10/18/lndigenous-
Housing-Water-Election/ and that "Many Canadians have found themselves wondering what Reconciliation is
and what their part in it may be" and "This is a profound commitment to establishing new relationships
embedded in mutual recognition and respect that will forge a brighter future." https://levelvf.ca/wp-
content/u p I oads / 2OI9 /09/1 L-YP P Po I icvP roiect Sava n na hW. pdf

A major goal in our strategic plan is to reduce the overrepresentation of lndigenous people in the Justice System.
|n2076, we analyzed the Calls to Action and identified those which fall within the mandate of localgovernments,
writing in 20L7 to ask all of you to help us document your actions. (2016 Report with Table attached for easy
reference.)

Wn wnxr ro sHo\rycASE YouR INtrlATtvES! We would like to share what each localgovernment is doing
to move forward on reconciliation in our Annual Report this year. The deadline for submissions to be included
is November 30. Our Annual Report is distributed to both Federal and Provincial Governments as well as the
public and is an opportunity for all local governments and School Boards to be recognized for their leadership.

Yours truly,

Cynthia Day

Chair, Victoria Family Court & Youth Justice Committee

Attachment
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Christa Baxter 7,
From:
Sent:
To:
Subject:

Kari Sloane
Thursday, N 14,2019 8:45 PM

admin
Horse-Drawn Carriage Rides

Dear Mayor and Council,

As someone who grew up and spent my young 20s in Sidney, I am extremely disappointed to learn
that Sídney will once aga¡n be promoting horse-drawn carriage rides this holiday season.

Sidney has a special place in my heart; I grew up walking our dogs at Tulista Park, attending flea
markets at Sanscha Hall, scouring for shells at Shell Beach, going for ice-cream after school with my
grandma, walking up and down Beacon avenue with my mum, shopping at the consignment stores
and later on going for iced lattes at the local cafes...the list goes on. lt was a beautiful town to grow
up in.

My concern with promoting and hosting horse-drawn carríages in Sidney is that it is an outdated
practice that doesn't align with Sidney's values. Never have I nor my family nor friends yearned for a
carriage ride around town - ín fact, the joy of Sidney is that you don't need anything but your feet (or
wheels) to get around!

Promoting horse-drawn carriages is, in short, promoting the exploitation of horses.

While it may seem like a romantic and harmless industry, in 2017 33,494 horses were slaughtered for
horsemeat in Canada and 4,846live horses were exported to Japan for slaughter (Canadían Horse
Defence Coalition).

While the horse-drawn carriage industry does not support the horsemeat slaughter industry direc¡y,
we know from discussions with the media that the 2 horse-drawn carriage companies in Victoria B-C
acknowledge that this is just simply part of the industry from which they profit.

ln May 2019, Donna Friedlander - owner of Tally-Ho Carriage Toursinotes regarding the push to ban
horse carriages in Victoria that she would not be able to afford the estimated $20,000 a year it costs
to keep each horse, and that the "...future of these horses is extremely uncertain and very worrisome.
The rate of horses going to slaughter in Canada is shocking."

ln short, I urge each of you to do your own research and to look to other cities who have banned the
horse-drawn carriage industry in their regions and the reasons why.

I encourage you to think critically, as this is one of those issues which on the surface seems
laughable, but I assure you it should be taken seriously.

Thank you for your time,

Kari Sloane
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Christa Baxter

From:
Sent:
To:
Subject:

Jennifer forberg 
Friday, November L5, 2019 9:19 PM

admin
Horse rides

Hello there... I just wanted to take an opportunity to voice some concerns . Our little quaint town of Sidney does not
need any horse drawn carriage rides . lt is very embarrassing that Victoria has it, please don't let Sídney be that . I have
grown up here as well as big cities, and that practice is very archaic. This is 2019, and we should be looking to to be
progressive, and stop exploiting animals . Many of our visitors from around the world hate to see the horse drawn
carriages in Victoria , please take that into consideration. We need to set an example , not go backwards .

Thank you

Jennifer Forberg

File No. LL.,-.>x_
Mayor
louncillorls)

Administration
Finance
IT
Dev Service:;
Engineering
Parks
Public Works
Fire DePt

RCMP

Qr-^"o a.

Comments:

(û^-
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Christa Baxter

From:
Sent:
To:
Subject:

Dear Mayor and Council,

Please consider banning the horse and carriages for the upcomíng Christmas event in Sidney

The town of sidney should not support the exploitative horse carriage industry.

Horses do not belong in city streets.

I look forward to hearing from you,

Sincerely,

Natasha llli

Natasha Illi 
Friday, November L5,2OL9 5:LL PM

admin
Horse carriages November 23

FileNo. L2.o-ot
Mayor

Aqenda .Z
cAo
Administration
Finance
IT
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Paula Kully

lo:
Subject: RE: Horse-Drawn Carriage Rides

Dear Kari,

I am writing to you in response to the concerns that you raise regarding horse-drawn carriage rides as part of the
Sidney Business Improvement Area (SBIA) Christmas in Sidney event. While staff appreciate the concerns that
you raise, we do not believe that the horses associated with the business Victoria Carriage Tours are, in any
way, being exploited or abused. Please note that the Town of Sidney's "Horsedrawn Sightseeing Vehicle
Regulations Bylaw" has been in place since 1993 and was last updatedin2012 to permit the current business to
operate seasonally, during the Christmas period. Furthermore, the business in question is an established
commercial horse-carriage operator, with boarding facilities located in Central Saanich and they have
considerable experience in operating horse-drawn carriages in an urban environment where safety is
paramount. It is the understanding of staff that the horses are regularly checked by veterinarians to ensure their
health and well-being.

Moreover, it is the opinion of staff that the same comparisons cannot be made between the operation of horse-
drawn carriages in the City of Victoria and the Town of Sidney. Sidney's urban context is very different from
that of Victoria's, in that there is less vehicle traffic and slower speed limits and amuch smaller downtown
footprint. Finally, because this will only be a seasonal operation over the Christmas holidays, excessively high
temperatures will not be an issue for the horses.

Please be advised that your correspondence will appear on a future Council Meeting agenda, under
Correspondence for Information.

Sincerely,

Røndy Humble, Chief Admínistrøtive Officer
Town of Sidney | 2440,Sidney Ave., Sidney BC, V8L lY7
SET,TINES - WSANEC Tenitory
250-656-1139
rhumble@sidney.ca I www.sidnelz.ca
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