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TOWN OF SIDNEY
COMMITTEE OF THE WHOLE MEETING
Monday, September 21, 2020
Council Chambers

6:00 p.m.
** This meeting will be recorded and posted on the Town’s website
and also broadcast LIVE via:
http://sidney.ca.granicus.com/MediaPlayer.php?publish_id=1
___________________________________________________________________

AGENDA
1.

CALL TO ORDER

2.

TERRITORIAL ACKNOWLEDGEMENT

3.

APPROVAL OF AGENDA

4.

APPROVAL OF MINUTES
a.

5.

Regular Committee of the Whole Meeting - September 8, 2020

PRESENTATIONS
a.

Sidney Child Care Inventory & Action Plan - Final Report
- presentation by Greg Awai and Jane Worton, Queenswood Consulting Group.
Report dated September 15, 2020.

b.

Annual Report from Sidney Event Advisory Group
- presentation by M. Shaw, Executive Director of SBIA.

6.
7.
8.

ADMINISTRATION & FINANCE
PARKS & INFRASTRUCTURE
PROTECTIVE SERVICES

9.

DEVELOPMENT & PLANNING

10.
11.
12.

OTHER BUSINESS
NEW BUSINESS
MOTION TO GO “IN-CAMERA” (closed meeting) - Not required.

13.

ADJOURNMENT

TOWN OF SIDNEY
MINUTES OF COMMITTEE OF THE WHOLE MEETING
Tuesday, September 8, 2020

Council Chambers
6:00 p.m.

PRESENT:

Staff:

1

Chair: Councillor P. Wainwright

Mayor C. McNeil-Smith and Councillor S. Garnett
Councillors: S. Duncan, B. Fallot, T. O'Keeffe and C. Rintoul (via electronically)
R. Humble, Chief Administrative Officer
A. Verhagen, Senior Manager of Current Planning
P. Kully, Executive Assistant

CALL TO ORDER
The Chair called the meeting to order at 6:00 p.m.

2.

TERRITOR¡AL AGKNOWLEDGEM ENT

The Chair respectfully acknowledged that this evening's meeting is being held on the traditional
territory of the WSÁNEÓ First Nations.
3

APPROVAL OF AGENDA
Moved by Mayor, C. McNeil-Smith, seconded by Councillor, S. Garnett, that the agenda be

approved as presented.
4.

APPROVAL OF MINUTES

a.

5.

MOTION CARRIED UNANIMOUSLY

Regular Committee of the Whole Meeting - August 10,2020

Moved by Councillor S. Garnett, seconded by Mayor C. McNeil-Smith, that Minutes of the
Regular Committee of the Whole Meeting of August 10, 2020, be adopted as presented.
MOTION CARRIED UNANIMOUSLY
PRESENTATIONS

a.

CRD Arts & Culture Program

Councillor Loveday, Chair of CRD Arts Committee, provided a presentation with details on the CRD
Arts & Culture Support Service and grant opportunities for participants. He noted that the Saanich
Peninsula contains some of the highest numbers of artists in Canada in one region. He closed by
making a request to Sidney Councilto consider rejoining the CRD Arts & Culture Support Service.

Committee members had questions regarding budget, details of various grants, past benefits to

Sidney organizations and changes that have been made since Sidney withdrew.

Moved by Mayor C. McNeil-Smith, seconded by Councillor B. Fallot, that the CRD Arts &

Culture Support Services be invited to submit detailed budget information for Sidney

Council's consideration to rejoin in 2022, followed by a presentation for Council to consider
during the 2021 budget

deliberations'

MotoN .ARR¡ED uNANrMousLy
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6.
7.

ADMINISTRATION & FINANCE
PARKS & INFRASTRUCTURE

9.

DEVELOPMENT & PLANNING

8.

PROTECTIVE SERVICES

a.

Development Variance Permit Application No. DVí00297 (9805 Seaport Place - The Sign
Pier Hotel& Spa)
(To allow a new canopy sign and fascia sign).

Lisa Nordstrom, ApplicanUGeneral Manager, provided details on the signage request noting that they
wish to enhance existing signs on the exterior walls with soft backlighting and install a sign above the
main entrance canopy on an existing metal bar. The purpose is to draw in the increased walk-in
traffic they are experiencing due to the COVID pandemic.

Moved by Mayor C. McNeil-Smith, seconded by Councillor S. Garnett, that owners and
tenants in occupation of property within 75 metres (246 feet) of 9805 Seapoft Place be
notified regarding Development Variance Application No. DV100297 (to permit a canopy sign
to project above a canopy, five fascia sþns fo be installed on one building face, and four
fascra sþns to be located /ess than 2.1 m from the ground directly beneath) and that any
written correspondence received be fo¡warded to Council at the time of consideration of
approval of the variance.
MOTION CARRIED UNANIMOUSLY
11.
12.

OTHER BUSINESS
NEW BUSINESS
MOTION TO GO "IN-CAMERA" (closed meeting) - Not required

13.

ADJOURNMENT

10.

Moved by Mayor C. McNeil-Smith, seconded by Councillor S. Garnett, that the meeting be

adjourned at 7:00 p.m.

MOTION CARRIED UNANIMOUSLY

CHAIR

CORPORATE OFFICER

TOWN OF SIDNEY

Report to Committee of the Whole
TO:
FROM:
DATE:

SUBJECT

Chair and Committee Members
Alison Verhagen, Senior Manager of Current Planning
September 15,2O2O
FILE NO.: 6970-20
Sidney Ch¡ld Care lnventory & Action Plan- Final Re port

PURPOSE:
The purpose of this report is to provide an overview and summary of the Sidney Childcare lnventory
and Action Plan to accompany the consultant's presentation and final report submission.
BACKGROUND:

At its regular meeting on January 14,2019, Town Council agreed to participate in a joint application
with Central Saanich, Highlands, North Saanich, Oak Bay, and Saanich to the Union of British Columbia
Municipalities (UBCM) for the Community Child Care Planning Program in order to fund a gap analysis
study for daycare services.
ln the summer of 2019, an inter-municipalworking group comprised of one municipal staff memberfrom

each partner municipality oversaw the Request for Proposals (RFP) process to retain a consultant to
produce a gap analysis and childcare action plan.
Following an open RFP process, the contract was awarded to Queenswood Consulting, for a contract
price of $130,850. The regional project was funded in its totality by the Community Child Care Planning
Program.

DISCUSSION:
The Town's Official Community Plan Bylaw No. 1920 contains objectives and policies to encourage a
balanced population (policy 5.3) and to provide a mix of amenities for all residents (policy 13.3.1).
However, direct inclusion of child care as an element of the community in Sidney OCP is limited to the
discussion of institutional land use in section 12, where child care is listed as an institutional use of land.
The benefits to the Town of advocating for and supporting the provision of affordable, accessible and
quality child care are multi-fold. Having accessible, affordable and quality child care helps children,
youth, families and the local economy thrive by supporting families in sustaining employment and
making it easier for local businesses to attract and retain a stable workforce.
A chronic shortage of daycare space is causing significant problems for young families on the Saanich

Peninsula and in the surrounding municipalities - impacting the quality of life, family budgets, and
municipal economies. The action plan identified three main barriers to expanding childcare spaces
throughout the study area: 1) finding and retaining qualified staff; 2) access to buildings or land suitable
for child care facilities, and 3) funding to support child care development and operation.
Staff highlight the following key findings from the report:

.

.
.

Across Sidney, there were 298 full{ime licensed child care spaces identified in 2019: 32 lnfant
Toddler; 88 Thirty months to school age;72 Group school age;20 Preschool and 4 Family care.
Sidney's available licensed child care spaces met just under half (42o/") of the Town's estimated
demand.
Sidney's 298 full-time licensed spaces translate into an availability ratio of 16 licensed child care
spaces available for every 1 00 children aged 0 to 12. Sidney's availability ratio of 16/100 is well
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below the BC average of 37 licensed child care spaces available for every 100 children 0 to 12
years of age.
34o/o of surveyed families with paid child care reported that the search for care took 7 months or
longer, and another 34"/" found care within one month of needing it. The remaining 32"/" of
surveyed families reported that the search took 2 to 6 months.

The action plan also included the collection of qualitative data in the form of interviews with community
partner organizations, municipal staff and child care providers and an online survey for parents and
families to help inform the analysis and recommendations included in the action plan.

RECOMMENDED ACTIONS & IMPLEMENTATION PLAN:
Having reviewed the Action Plan recommendations and recognizing the workload associated with ongoing planning projects, staff are proposing the following implementation plan and timeline for the main
recommendations contained in the Action Plan.

Recommended actions

OCP Bylaw No.
1920

I

q
ò
o

lmplementation
timeline

The Action Plan will be analyzed as part of the
upcoming comprehensive OCP review to evaluate
the degree to which the Town's land use policies

could further support the provision of the child care
spaces needed to meet the community's need.

2020-2021

lnvestigate options to and community support for
amending Zoning Bylaw 2015 to allow licensed group

child care centres as

q)
a)

Proposed Actions

Zoning Bylaw
No.2015

o_
oð

I

a

permitted land use

residential and neighbourhood commercial zones.

in

Consider revising the definitions for Daycare and
Child Care Facility with the requirements of the Child
Care Licensing Regulation in mind.

2022

(U

\
o'

Policy DV-013
Bonus Density &
Community
Amenity
Contribution
Parks Master
Plan

bgò

Eg
r.>
ÈÈ

&{

Consider adding child care facilities to the list of
tangible amenities Council may accept as an
alternate to a cash contribution.

Consider including a reference to Early Childhood
Education in the next update of the Parks Master

plan.
Sharing child care inventory findings with relevant municipal
committees.

Staff representation at the Peninsula Connections for Early Childhood
community table.

2022

TBD, when plan
is next updated

2020
2021 and
ongoing

\\PC-110\Common\_Town\DEVELOPMENT SERVICES\Planning\Projects\2020 Child Care assessment and inventory\2O20 09 15 - Report
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Adopting a Child Care Partnership Guideline (Policy) to designate one
or more staff positions as the lead contact for organizations seeking to
create or expand child care.
Promoting the Prime Minister's Awards for Excellence in Early
Childhood Educatíon and work with local groups to acknowledge all
nominees.
Writing a letter of support for the creation of a local Workforce
Development Program to support people to receive basic training for
Early Childhood Education
lnforming and advocating on issues which require action from other
orders of government or community groups and cannot be directly
addressed by the municipal government

së
o$

,o8

Exploring options to support the construction of new child care facilities
on municipally owned land.

2022

2022

2021

Ongoing

Ongoing, as
facility planning
occurs

RECOMMENDATION:

1. That the 2020

Sidney Child Care lnventory and Action Plan prepared by Queenswood

Consulting Group be received;

2.

That the recommended actions and implementation plan outlined in the staff report titled,
"Sidney Child Care lnventory & Action Plan- Final Report", dated September 15, 2020, be

3.

That staff report back to Council following the adoption of a new Official Community Plan to
provide an update on the implementation plan for the 2020 Sidney Child Care Action Plan.

adopted; and

Respectfully submitted,

{\- v</

Alison Verhagen¡lfuct P RPP
Senior Manager, Current
Planning

I concur,

I concur,

/
|.,r'€"'1
Corey NeWComþ, MCIP RPP
Senior Manage¡ Long Range
Planning

umble
Chief Adm inistrative Officer

Attachments:
Appendix
Town of Sidney 2020 Child Care lnventory and Action Plan

A:
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EXECUTIVE SUMMARY
Background
A chronic shortage of daycare is causing significant problems for families
with young children - impacting the quality of life, family budgets, and
our municipal economies.
Six municipal partners – Central Saanich, Highlands, North Saanich, Oak
Bay, Saanich and Sidney - worked together to develop a childcare
inventory, gap analysis, and develop a regional Saanich Peninsula child
care action plan, funded by the Government of BC through the Union of
BC Municipalities.
The Child Care Action Plans are focused on realistic and achievable
actions with measurable results to enable the partner municipalities and
communities to create new child care spaces and improve access to
affordable, quality child care.

Methodology
Data for the report was gathered through four central sources:
background research, consultation with child care providers, interviews
with community partner organizations, and consultation with families.
Approach to estimating the need for child care

Sidney Child Care Inventory and Action Plan
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Key facts to understand about child care
Not all families use child care, and use varies by age of child.
National use of paid child care, by age of child
Age
Under 1
1 to 2
3 to 5
6 to 10
Percent
13%
56%
69%
55%
using care

11 to 12

0 to 12

33%

58%

Different types of child care require different levels of training for staff, as
well as different ratios of children to adults.
•
•

Unlicensed child care requires no training.
Licensed Family child care requires Responsible Adult: 20 hours of training

•

Group child care requires precise mix of different certifications:
o Infant Toddler Educator (ITE): 1300 hours of training
o Early Childhood Educator (ECE): 900 hours of training
o Early Childhood Educator Assistant (ECEA): 30-90 hour course

Families access child care all across the region – taking spaces where
they are available, convenient or not.
•

Parents commuting after dropping children at child care need
longer hours for care, but many centres only open from 8:30 to 5:30.

Barriers to creating child care

1.

Finding and retaining qualified staff
• Staff earn low wages and lack of benefits
• Challenging working conditions: long hours, few breaks
• Low public perception of the sector

2.

Access to buildings or land suitable for child care facilities
• Municipal zoning allows group care in very few zones
• Licensing requirements often require building renovations
• Agricultural land reserve further limits access to land

3.

Funding to support child care development and operation
• Development funding does not cover all costs, especially
on privately-owned land
• Operational funding only covers maximum of 20% costs –
remainder of costs passed on to parents in fees

Sidney Child Care Inventory and Action Plan
August 2020
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Consultation findings
FAMILIES LIVING
ON LOW
INCOMES

•
•
•

Subsidy applications difficult to navigate
Variable subsidy rates by type of care
MCFD can require care, but does not provide a space

FRANCOPHONE
FAMILIES

•

Loss of protected right to language and culture without
access to Francophone child care; bilingual child care
does not fill this need
Francophone ECEs trained outside BC face challenge
in credential recognition

•
FAMILIES WITH
CHILDREN WITH
EXTRA SUPPORT
NEEDS

•
•

INDIGENOUS
FAMILIES

•

NEWCOMER
FAMILIES

•

Difficulties accessing and retaining care
Supported Child Development Program is effective but
underfunded
Licensing Regulation language needs updating

•
•

Ongoing impacts of colonization limit access to child
care for many
Few Indigenous focused child care options
No protection for language and culture

•
•

Face difficulty with the complexity of the system
Lack of culturally safe and trauma-informed spaces

Key Family Survey Results - Sidney

613 regional respondents
48 Sidney respondents

68%

had their children regularly in paid
child care for some days each week

61%

59%

need care for 5 days a week;

of families with paid child care still
looking for other child care
arrangements

55%

have care for all 5 days needed

45%

21%

with care had two or more
paid childcare arrangements

PREFERRED TYPES OF CHILD CARE
1.
2.
3.
4.
5.
6.
7.

Group care
Multi-age care
Before or after school care
Care on Pro-D days
Preschool
Licensed family care
License-not-required care

with care had been able to find
care when they needed it

FEATURES FAMILIES LOOK FOR:
•
•
•
•
•

Lower fees
Location closer to home
Child care with credentialed
Early Childhood Educators
Structured early child care
education and programming
Longer/flexible hours of care

Sidney Child Care Inventory and Action Plan
August 2020
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Key Municipal Demographics
In 2016, 12% of households in Sidney reported having children under 14 1
living at home with them – or 700 households. 2
Estimated Sidney population of children 0 to 12, 2020
Under 1

1-2

3-5

6-10

11-12

Total

71

153

240

413

168

1,045

Estimated 2020

North East Sidney is the
neighbourhood
with
the
majority of licensed child care
spaces, as well as the
neighbourhood
with
the
highest percentage of children
in Sidney and the location of
Sidney Elementary.
However, there is no child care
in North West Sidney.

Bylaws and Policies
Sidney municipal bylaws, policies, and plans were reviewed for their
potential impact on the provision of child care:
• Zoning bylaws are well designed as they pertain to home and group
daycare businesses, but terms are inconsistent with Child Care
Licensing Regulation which may cause confusion.
• Sidney’s commitment to child care could be demonstrated by
including discussion of the issue in the Sidney Official Community Plan,
Local Area Plans, or Parks Master Plan.
• Child care could be listed as an example of a Community Amenity
Contribution.
• Group child care centres (9+ children) are limited to Institutional, some
commercial, and one comprehensive development zone; excluded
from residential and other zones.

Child care is designed for children 12 and under. However, the closest available Census data groups families with
children under 14.
2 Statistics Canada, 2016 Census of Population, Statistics Canada Catalogue no. 98-400-X2016025.
1
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Child Care Space Inventory

Table 9: Sidney Child Care Needs
Infant
Toddler

Three to
Five*

School
Age

Total

Estimated 2020
population of children
0-12

224

240

581

1,045

Estimated children
needing space

73

128

282

483

39

116
(151 with
preschool)

95

250
(285)

53%

90%

34%

52%

Spaces needed to meet
100% of estimated need

34

12

187

233

New spaces underway*

0

0

40

40

Licensed spaces 3

Percent of need met

*SD 63 has been funded to create new spaces at Sidney Elementary opening in
September 2020.
Prior to my first child I had been working at my
job for 5 years. Due to not being able to find
childcare I had to leave that position. Now upon
returning to work with both children needing care
I have again been put in a situation where we are
unable to find care and I cannot return to job I
had. There is a serious need for licensed care for
children under three. Thankfully I am a nurse and
can work casual hours around my husband’s work,
otherwise I don't know how we could live here.

Longer operating hours to accommodate
those who live on the Peninsula but
commute to work in Victoria. Take a look at
the daycare operating hours in Sidney for
example where most open at 8:00 am and
close at 4:30 pm. With a 30-minute commute
each way, this doesn't work for most working
parents. We have had to move our child to a
care centre of much less quality in Victoria so
we could return to work.

3

Assumes that Family Child Care includes 1 infant toddler spot and Multi-Age Child Care
includes 2 infant toddler spots.
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Recommendations
Bylaw and Policy Considerations:
•
•
•
•
•

Incorporating child care into relevant municipal plans, such as
Official Community Plan, Local Area Plans and Parks Master Plan.
Clarifying child care definitions in Zoning Bylaws.
Investigating options, community support and economic impact for
allowing group child care centres in more zones.
Listing child care as an example of a community amenity.
Signalling support for in-home child care by waiving home-based
business fees.

Partnership Considerations:
•
•
•

•

•

Sharing child care inventory findings with relevant municipal
committees.
Sending a staff person to attend the Peninsula Connections for Early
Childhood community table.
Adopting a Child Care Partnership Guideline to direct staff to
designate a staff person to be the lead contact for organizations
seeking to create or expand child care.
Promoting the Prime Minister’s Awards for Excellence in Early
Childhood Education and work with local groups to acknowledge all
nominees.
Writing a letter of support for the creation of a local Workforce
Development Program to support people to receive basic training
for Early Childhood Education.

New Space Creation Considerations:
•

Exploring options to support the construction of new child care
facilities whenever municipally owned land comes up for
redevelopment.

Advocacy Considerations:
•

•

Formally endorsing $10aDay Child Care Plan, a province-wide
initiative for affordable, quality child care through increased
provincial operating funding.
Informing and advocating on issues which cannot be addressed by
the municipal government, but require action from other orders of
government or community groups.

Sidney Child Care Inventory and Action Plan
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1
BACKGROUND
A

CHRONIC SHORTAGE OF DAYCARE IS CAUSING SIGNIFICANT PROBLEMS FOR

YOUNG FAMILIES ON THE
MUNICIPALITIES

-

SAANICH PENINSULA

AND IN THE SURROUNDING

IMPACTING THE QUALITY OF LIFE, FAMILY BUDGETS, AND OUR

MUNICIPAL ECONOMIES.

Six municipal partners – Central Saanich, Highlands, North Saanich, Oak
Bay, Saanich and Sidney - worked together to develop a childcare
inventory, gap analysis, and develop a regional Saanich Peninsula child
care action plan.

The Government of British Columbia has committed to addressing
access to affordable quality child care through $1 billion in new
investments in child care and early learning between 2018 and 2021.
Funding is directed toward the creation of new licensed spaces, training
bursaries and wage subsidies to assist in recruitment and retention, start
up grants to license-not-required providers to become licensed, and
increasing the licensing capacity of Health Authorities.
One component of this funding is the Community Child Care Planning
Program, administered by the Union of BC Municipalities, which provides
funding for local governments to engage in child care planning activities
in order to develop a community child care space creation action plan.
The Saanich Peninsula Child Care Action Plan project activities have
been funded through this program.
The Child Care Action Plans are intended to be focused
on realistic and achievable actions with measurable
results to enable the partner municipalities and
communities to create new child care spaces and
improve access to affordable, quality child care. This
plan will answer the following questions:
• What are the current child care needs?
• How many spaces are required to meet these
needs now and in the future?
• What actions can the partner municipalities take
to support child care space creation?

Sidney Child Care Inventory and Action Plan
August 2020
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METHODOLOGY
Data for the report was gathered through four central sources:
Background research including regional and municipal
demographics, bylaws, national studies on child care
utilization, and BC child care licensing regulations. A
reference list is provided in Appendix A.
Consultation with child care providers within the
partner municipalities through an online survey,
telephone interviews, and an online focus group.
Interviews with community partner organizations and
local government staff. A participant list is provided in
Appendix B.
Consultation with parents and families, including:
scheduled parent and family open houses, drop in
attendance at family programs, an online survey which
reached 613 families. Full survey results are reported in
Appendix C.
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CHILD CARE LEGISLATION
The Government of BC sets policy, legislation and regulations on child
care in BC, under the Community Care & Assisted Living Act, and the
Child Care Licensing Regulation. The Child Care Licensing Regulation sets
out detailed requirements for facilities, staff qualifications, ratios, and
group sizes for licensed facilities.
The legislation also permits the existence of unlicensed child care for two
or fewer children. Unlicensed child care facilities may register with their
local Child Care Resource and Referral Centre, but receive no annual
licensing inspection.
BC Health Authorities monitors compliance of licensed child care
providers with licensing regulations with annual inspections, and response
to complaints.
The Ministry of Children & Family Development oversees other aspects of
child care, including operational funding for child care providers,
subsidies to families, and space-creation grant funding.

Child Care Staff Training Requirements
Different types of child care require different levels of training for staff.
•

Unlicensed child care requires no training.

•

Licensed Family child care, or registered unlicensed child care,
requires responsible adult certification: 19 years+ and 20 hours of
child care training + First Aid and clear Criminal Record.

•

Other licensed childcare requires a precise mix of workers with
different certifications:
o

Infant Toddler Educator (ITE): 1300 hours of training

o

Early Childhood Educator (ECE): 900 hours of training

o

Early Childhood Educator Assistant (ECEA): one early
childhood education course

Sidney Child Care Inventory and Action Plan
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Table 1: Types of child care
Ages
Group
child care
(under 3
years old)

Birth to
36
months

Maximum
group

Staff:
child
ratio

12

1:4

Staff qualifications

Oversight

1 to 4 children:
1 ITE

Annual
licensing
inspection

5 to 8 children:
1 ITE & 1 ECE
9 to 12 children:
1 ITE, 1 ECE & 1 ECEA

Group
child care
(2.5 years
to school
age)

30
months
to
school
age

25

1:8

1 to 8 children:
1 ECE
9 to 16 children:
1 ECE & 1 ECEA

Annual
licensing
inspection

17 to 25 children:
1 ECE & 2 ECEAs
Group
child care
(before
and after
school)

School
age

Multi-age
child care

Birth to
12
years
old

8

1:8

Preschool

30
months
to
school
age

20

1:10

Family
child care

Birth to
12
years
old

7

1:7

Registered
Licensenotrequired

Birth to
12
years
old

2
(or sibling
group)

1:2

Licensenotrequired

Birth to
12
years
old

2
(or sibling
group)

1:2

24

1:12

1 to12 children:
1 Responsible Adult
2 to 24 children:
2 Responsible Adults

Annual
licensing
inspection

1 to 8 children:
1 ECE

Annual
licensing
inspection

1 to 10 children:
1 ECE

Annual
licensing
inspection

11 to 20 children:
1 ECE & 1 ECEA
1 Responsible Adult

1 Responsible Adult

No qualifications
required

Sidney Child Care Inventory and Action Plan
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Annual
licensing
inspection
Initial
home
safety
assessment
None

6
REGIONAL USE OF CHILD CARE
FAMILIES TOLD US THEY COMMONLY ACCESS CHILD CARE ALL ACROSS THE
REGION – TAKING SPACES WHERE THEY ARE AVAILABLE, CONVENIENT OR NOT.
This project focused on child care within the six
partner municipalities. However, while most families
reported preferring having child care close to their
home or children’s school, others wanted child care
closer to their work or school.
The six partner municipalities represent 45% of
families with children under fourteen years old living
in the Capital Regional District. The project has
taken a sub-regional approach to inventorying child
care spaces relative to the number of children, but
we understand that the high demand for child care
means families use child care where they can find it.

83%

of surveyed families
preferred child care
close to home or
their child’s
elementary school

Commuting time
It is common for workers across the Capital
Region to commute between municipalities. In
the 2016 Census, almost one-third of workers
(29%) reported commute for 30 minutes or
more.
Parents or guardians commuting to work after
dropping children at child care need longer
hours for care. A workday from 9 to 5, with a 30
minute commute, requires a child care to be
open from 8 to 6, while many child care centres
are only open from 8:30 to 5:30. As a result,
some parents look for child care closer to their
work than home.
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AVAILABLE CHILD CARE FUNDING
The Government of BC has funding to support the creation of new spaces.

Child Care BC New Spaces Fund
The Child Care BC New Spaces Fund is helping to fund the creation of
22,000 licensed child care spaces across BC. Funding is available to
support the creation, expansion and relocation of child care facilities
proposing to create new licensed child care spaces. Per project, eligible
applicants can receive up to:
•

$3 million for up to 100% of project costs for public sector
organizations and Indigenous Governments

•

$1.5 million for up to 100% of project costs for Indigenous nonprofit societies

•

$1.5 million for up to 90% of project costs for non-profit societies,
including non-profit child care providers and child development
centres

•

$250,000 for up to 75% of project costs for child care providers
that are businesses or corporate companies

The next phase for applications for this fund is open from July to
November 2020.

Community Child Care Space Creation Program
This fund will assist local governments in creating new, licensed child care
spaces within their own facilities or in a facility under a long-term lease
agreement by the local government. The fund, administered by the
Union of British Columbia Municipalities (UBCM), provides local
governments with up to $1 million to create new licensed child care
spaces for children aged 0-5.

Start-Up Grants for Becoming a Licensed Child Care Facility
There are also start-up grants available to support individuals to create
family or in-home multi-age licensed child care spaces. Anyone who is
currently not licensed (an adult, ECE, LNR or RLNR not currently operating
licensed child care) is eligible, and funding provides an initial $500 upon
approval and up to a maximum total of $4,500 based on number of
licensed spaces created ($500 / space).
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BARRIERS TO CREATING CHILD CARE
The Child Care Inventory and Action Plan Project was designed to help
inform the creation of new child care spaces. As part of this work, the
project connected with child care providers across the partner
municipalities to understand the barriers to expanding child care spaces.
Three central barriers emerged:
1. Finding and retaining qualified staff
2. Access to buildings or land suitable for child care facilities
3. Funding to support child care development and operation

Finding and retaining qualified staff

In the survey of child care providers (83 responses), when asked about
the staffing challenges they faced, the most common challenges were:
•
•
•

84% limited supply of subs
64% limited supply of applicants
23% high staff turnover

The survey comments from child care providers further illustrated the
difficulties agencies were having finding staff.
This is the major issue. We
need more spaces for children
but we as a community don't
have the resources to staff.

ZERO SUBSTITUTES AVAILABLE. Makes finding
coverage for appointments, etc., very challenging,
and working alone I have no choice but to find
substitutes or close my centre.

One position took 6 months to
fill. Currently I have a posting
that has been up for 2 months.

We desperately need qualified, experienced
infant/toddler ECE's. We could have another class
full of younger siblings if we could get the staff.

We are really
struggling to find
staff with proper
qualifications.

We are very interested in expanding, but being able to recruit and
retain staff is a huge obstacle. Our rates are lower than average,
which means our staff wages are lower than average, but we are
having difficulty getting CCOF approval to raise our rates.
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Across all regions of BC, there is a current and worsening labour shortage
of child care providers with all levels of certification.
Key recruitment and retention issues identified in a 2018 Phase1 Labour
Market Partnership - BC Child care Sector: Final Engagement Report
included:
Low wages and lack of benefits:
•
•
•
•

The wages are low relative to other jobs with comparable training.
There are limited abilities to offer raises, and few career pathways.
Wages are the main reason people leave the field or one employer
for another.
Most centres are too small to offer benefits or pensions.

Challenging working conditions:
•
•
•
•

Child care work requires emotional commitment, and physical fitness.
Work hours are long, with few breaks and administrative tasks and
planning must be completed outside of time caring for children.
Skills shortage have resulted in few available substitutes, even if
budgets permit covering sick or vacation days.
These working conditions lead to burnout and high turnover.

Public Perception of the Sector:
•
•
•

Child care is viewed by some as merely babysitting
The lack of respect for the value of the work is contributed to by the
gender imbalance of the sector.
The perception of the child care sector contributes to low morale for
child care providers and makes it difficult to recruit new people.

WorkBC reported that in 2018 the annual provincial median salary of Early
Childhood Educators and Assistants was $35,360, or $17 / hour 4, despite
the completion of an Early Childhood Certificate or Diploma ranging
from one to two years. Compared to other comparable professional
certificates, ECEs require more training and earn a lower wage.
Early Childhood
Educator
Training:
1-2 years
Median wage:
$17

4

Training:
10 months

Health Care
Assistant
Training:
7 months

Median wage:
$21

Median wage:
$24.10

Education Assistant

www.workbc.ca/Jobs-Careers/Explore-Careers.aspx
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PROVINCIAL ECE RECRUITMENT AND RETENTION INITIATIVES UNDERWAY
Increased funding for ECE seats
at BC post-secondary institutions,
as well as investment in the
development of new training
approaches, including targeted
cohorts, summer intensives,
online learning and part-time
certificates.

An ECE Education Support Fund
launched September 2018, with
nearly $16 million in bursaries
provided since to offset the costs
of ECE training, including an
increased investment when the
number of requests for bursaries
exceeded expectations.

Wage Enhancement Fund
From January 2019, a $1 per
hour wage enhancement for
front-line ECEs working in eligible
licensed child care facilities, with
a second $1 per hour wage
enhancement added April 2020.

Early Childhood Pedagogy
Network supports ECEs working
in the field to collaborate. Across
BC, 32 teaching specialists
(known as pedagogists) have
been hired to work with up to 45
ECEs in their area through
community hubs.

BC Early Years Professional
Development Hub provides
online learning opportunities and
a virtual space for educators to
connect and share knowledge
and experiences.

Sector-led evaluation of the Early
Care and Learning Recruitment
and Retention Strategy for BC’s
Early Childhood Educator is
underway, to be completed by
2022.

Access to buildings or land suitable for child care facilities
We heard about this challenge both from existing child care centres,
looking to expand or needing to relocate, as well as from organizations
seeking to create new centres. Appendix D includes a summary of all
municipal zones where child care is permitted.
SUITABILITY OF BUILDINGS
This includes access to outdoor play space, licensing requirements for
space design, physical accessibility, and parking availability. Even where
a building may be physically appropriate or adaptable to a child care
facility, municipal zoning limits child care facilities to certain types of
properties. The cost to design a new building to meet child care licensing
requirements can be substantial, and some providers expressed
frustration that these costs are being duplicated by applicants to the
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Child Care BC New Spaces Fund, who each pay individually to design
modular buildings, with no access to designs from other similar facilities.
MUNICIPAL ZONING
Group child care centres (with more than 8 children):
• Typically limited to institutional, commercial, community and
assembly zones.
• Not permitted in most residential, industrial (including light industrial),
park, agricultural, or comprehensive development zones.
Family or in-home multi-age centres (up to 8 children):
• Permitted in residential zones as a home occupation.
• Though municipal zoning may explicitly limit the numbers of children
who can be cared for in home occupations, the Community Care
Act Section 20 supersedes these bylaws, and if challenged, the
municipality may be required to permit any family and in-home multiage care centre to have up 8 children if the facility meets licensing
requirements and municipal fire and safety regulations.
• This is likely not understood by most applicants hoping to open child
care, or municipal bylaw staff addressing the requests.
One-off zoning:
• In many municipalities there are group child care facilities which have
successfully rezoned a larger lot within a residential zone, so group
centres have been successfully created within single family residential
neighbourhoods.
• However, this is a risky approach for an organization seeking to create
a child care facility – the property must be purchased prior to rezoning
applications, with no guarantee that the application will be
successful, or how long the process will take.
• A key consideration in these decisions is often whether the lot is
sufficiently large to provide adequate off-street parking to
accommodate staff and family drop-offs and pick-ups.
AGRICULTURAL LAND
In the Saanich Peninsula, development pressures are compounded by
the agricultural value and importance of the land. As a result, large
portions of the land are protected within the Agricultural Land Reserve
(ALR), a provincial zone recognizing agriculture as the priority use, with
restrictions on non-agricultural uses.
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In most cases, child care providers recognize these restrictions as
appropriate, even though they limit the properties available for child
care facilities. However, providers expressed frustration by limitations
preventing property in the ALR currently being used for school or church
facilities from adding a modular child care building.
The survey comments from child care providers further illustrated the
difficulties agencies were having finding property.
We rent the space from a society which owns the building. We do not have 24/7
access or usage. We have to put away all of our belongings and set up tables and
chairs for seniors groups regularly. This presents a real challenge but we make do
because we see the need for child care in the neighbourhood and commercially zoned
space is expensive and hard to find which meets all of our licensing requirements.

I know of many people who are interested in opening new centres, but their biggest

obstacles come from municipalities. Zoning is a huge issue, and the costs associated

with meeting both VIHA and municipal requirements are completely insurmountable.
Our program closed Dec

We would love to have a more secure facility/land.
We are renters on church property that most likely
will be sold in the upcoming years for development.

20, 2019 due to lack of
affordable space.

Funding to support child care development and operation

Affordability of child care fees is a significant concern for families with
young children. Families and community members often question why
fees are so high, even when government funding helps to subsidize the
development and operational costs, and staff wages are typically low.
However, licensing requirements which are designed to ensure quality
care, such as staff ratio and access to outdoor play space, result in high
operating costs, which are not offset by available government funding.
DEVELOPMENT FUNDING
Even with the significant investment the Government of BC has made into
supporting the development of child care spaces through the Child Care
BC New Spaces Fund, there are many costs which are not covered.
It takes time and resources to find a location, prepare an application for
funding, contract and manage an architect and builders, and recruit
and hire staff. The Child Care BC New Spaces Fund also provides the
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greatest funding for child care facilities on public land, where the facility
will remain in the public domain. Non-profit organizations building on
privately owned land can receive a maximum of $1.5 million compared
to municipal governments who can receive up to $3 million – and some
non-profits have found that $1.5 million is insufficient to cover building
costs, yet they have limited ability to borrow or reserves to cover the
difference.
While development funding only covers part of the costs for the creation
of new child care spaces, smaller organizations will be unable to take the
lead in child care creation, and organizations who do may pass on
remaining costs to parents over time through fees.

OPERATIONAL FUNDING
There are also administrative costs for the operation of a child care
facility, above and beyond the direct care provided to children. This
includes administrative time for reporting to the provincial government
on attendance, staffing, and other funding related requirements; human
resources (hiring, scheduling, finding substitutes as needed), and
professional development. Further, there are operational costs such as
rent and utilities, toys and learning supports, play equipment, cleaning
supplies, and food if provided.
The Ministry of Children and Family Development provides some
operating funding to child care facilities to support delivery and reduce
parent fees.
Child Care Operating Funding (CCOF) Base Funding: This funding assists
eligible licensed family and group child care providers with the day-today costs of running a facility. Rates of funding are greatest for Group or
Multi-Age Centres than for Family Centres, and License-Not-Required
Centres receive no base funding.
Table 2: Child Care Operating Fund Rates
Rate Category

Group & Multi-Age

Licensed Family

Under 36 months

$12.00

$3.70

3 years to Kindergarten

$5.48

$2.82

Grade 1 to 12

$2.80

$1.46

Preschool

$1.37

-

Child Care Fee Reduction Initiative: This funding enhances child care
affordability by offering funding to eligible, licensed child care providers
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to reduce and stabilize parents’ monthly child care fees. Again, funding
amounts vary depending on the age of the child. 5
• $350/month for group infant/toddler care
• $200/month for family infant/toddler care
• $100/month for group care for children aged 3 to Kindergarten
• $60/month for family care for children aged 3 to Kindergarten
Providers also receive Administrative Top-Up funding equivalent to 20% of
the facility’s CCOF Base Funding.
While the Government of BC has considerably increased the investment
into child care, and continues to explore a Universal Childcare model,
operational funding, fee reductions, and wage enhancement subsidies
still make up only a small portion of required child care revenue (20%).
Figure 2: Example of revenue for a Group Child Care Centre for 3 to 5 year olds
Fee Reduction
Initiative, 9%

ECE Wage Enhancement, 3%

Base CCOF
funding, 9%

Parent fees and
subsidy, 80%

It should be noted that the increase in government operational funding
for child care since 2017 has already reduced child care fees across BC.
However, in the absence of a further increase in operational funding, fees
will continue to be unaffordable for many families.

[Child care] is often the second biggest expense for parents after
rent or mortgage.
-David Macdonald, Canadian Centre for Policy Alternatives

5

Part-time care receives a pro-rated amount.
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$10aDay Child Care Plan
In 2011, child care advocates across BC proposed the $10aDay Child Care
Plan. In 2018, the BC government introduced its Child Care BC Plan in
response, a plan with shared goals to reduce parent fees, increase
educator wages and education, and create more licensed spaces that
meet diverse family needs.
Steps towards this plan have included substantial new funding in all these
areas, as well as funding 50 Universal Child Care Prototype Sites which are
helping to test funding and operational models required to move BC
towards a universal child care system, such as the one outlined in the
$10aDay Child Care Plan.
The $10aDay Plan aims to make child care affordable by bringing fees
down to $10 a day for full time care, $7 a day for part time care, and no
parent fees for families with annual incomes under $45,000. The plan also
invests in the Early Childhood Educator workforce, supporting all care
providers to obtain an ECE diploma over time, and increasing wages to an
average $25 per hour, along with improved benefits and regular inflation
adjustments. Unlicensed caregivers will be supported to become Early
Childhood Educators and work in the regulated system if they choose.
As of June 2020, 68 municipal governments and governmental
organizations had endorsed the $10aDay Child Care plan, including the
District of Oak Bay and City of Victoria within BC’s Capital Region.
Endorsing the plan requires passing a motion at Council.

Before 2018, child care in BC received very little public funding,
unlike schools and other community services.
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CONSULTATION FINDINGS
The Child Care Inventory and Action Plan Project was designed not only
to determine how many spaces were available, and how many more
were needed, but also how spaces could better meet the diverse needs
of the families within the partner municipalities. In particular, the Union of
BC Municipalities asked that each project look at how well child care
spaces were meeting the needs of families who might be underserved,
including:
•

Families living on low incomes

•

Families with children with extra support needs

•

Francophone families

•

Indigenous families

•

Newcomer families

Families living on low incomes
Across the Capital Region, there are 9,400 children living in poverty, or
one in six children. Children in lone-parent families are at the highest risk
of living in poverty, with 44% of lone-parent families living in poverty. 6
The Living Wage for Greater Victoria for 2019 dropped by $1.04 between
2019 and 2018. Although the cost of living continued to rise, the BC
government’s new child care investments significantly improved
affordability for families with young children. Despite this, child care fees
are the second-largest expense for most young families after housing.
AFFORDABLE CHILD CARE BENEFIT

Low and middle income families can
receive financial assistance towards
child care through the Affordable Child
Care Benefit, a monthly payment to help
eligible families with the cost of child
care. Families need to renew their
application every year.

6

Completing the subsidy
applications can be very
challenging, and often
requires assistance from
social service agencies.

https://still1in5.ca/2019-child-poverty-report-card/2019-regional-factsheets/
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The subsidy amount increases with the
staff qualifications required at each
facility: a family will receive a higher
subsidy for a child at a group child care
or multi-age centre, than they will for a
child at a licensed family centre,
followed by registered license-notrequired, and unregistered license-notrequired. This assumes that the fees are
lower in centres with lower qualifications,
but this is often not the case.

It is easier to find a child
care space in a licensed
family or license-notrequired centre, so lowincome families are at a
further disadvantage in
affording child care
because the subsidy is
lower for the spaces
which are most
available.

COMMUNITY SERVICES
Non-profit community-based groups
offer key support to low-income families.
Of note in the partner municipalities are
Saanich Neighbourhood Place and
Beacon Community Services, as well as
organizations like the Single Parent
Resource Centre and Boys and Girls Club
which serve the Capital Region as a
whole. These organizations provide a
range of important services such as:
• outreach and referrals,
• pre- and post-natal support,
• parent & child drop-ins,
• parenting courses,
• food security programs, and
• clothing exchanges & toy
libraries.

There is an unmet
demand for communitybased services in some
neighbourhoods which
existing agencies
cannot meet without
physical expansion.

MCFD INVOLVED FAMILIES
Families who have been involved with the
Ministry
of
Children
and
Family
Development (MCFD) or a delegated
Aboriginal Agency, and may have had
their children removed, or are at risk of
removal, may be required to access
licensed child care as part of the terms of
the Ministry involvement.

The requirement by
MCFD for a child to
attend child care does
not result in priority
access to any space.
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Families with children with extra support needs
It is unclear how many families with children with extra support needs
there are in BC or this region, though across Canada the 2006
Participation and Activity Limitation Survey found that 4.6% of children 5
to 14 years old had one or more disabilities. Learning, speech, and
chronic conditions were the leading types of disabilities for children in this
age group.
Families with children with extra support needs commonly reported
difficulties accessing and retaining child care. With child care spaces in
such high demand, child care providers are often less likely to
accommodate the need for extra support. Group centres are often best
equipped to meet their needs, as it is most common that they have
multiple staff working at once who can assist with accommodations.
Amongst the families who answered the family survey, 9% reported
having children with extra support needs. The most commonly reported
extra support needs were:

79%
43%
36%
23%
11%

Behavioural / Emotional
Developmental
Learning / Cognitive
Speech
Mobility

PRINCE EDWARD ISLAND REQUIRES PUBLICLY FUNDED AND MANAGED EARLY
YEARS CENTRES TO ACCEPT CHILDREN WITH EXTRA SUPPORT NEEDS. IN EVERY
OTHER PROVINCE ACROSS CANADA, CHILDREN CAN LEGALLY BE TURNED AWAY.
BRITISH COLUMBIA EARLY LEARNING FRAMEWORK
The newly revised BC Early Years Framework
strengthens the vision of inclusive spaces
and practices for all children, including
children with diverse abilities and needs.
Inclusive learning and care is the principle
that children of all abilities, including
children with diverse abilities and needs,
have equitable access to quality learning
and child care and are supported in play
and learning along with other children in a
regular program.

One of the new 9 Early
Learning Framework
Principles is:
Early years spaces are
inclusive.
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SUPPORTED CHILD DEVELOPMENT PROGRAM
The Government of BC funds the
Supported Child Development Program
for children 0-12 in communities across
BC, offering consultation, extra staffing
supports and staff training to child care
providers
and
early
childhood
educators. Within the Capital Region,
this program is offered through Island
Health at the Queen Alexandra Centre
for Children's Health. The child care
provider has to apply for this extra
funding.
The program has been enormously
helpful in providing support staff and
training to child care providers to meet
the needs of their children, but provincial
funding for this program has been fixed
for some time.

Children in preschools
are prioritized for support
staff. However, many
child care centres
describe themselves as
preschools, but are not
licensed as such, and
are therefore not
eligible.

CHILD CARE LICENSING REGULATION
The Child Care Licensing Regulation
defines the certificate to work with
children with extra support needs as “a
special needs early childhood educator
certificate”.
This term is no longer preferred within
early learning settings, but because the
term is used in legislation, it is often used
by default. Inclusive early learning
advocates and families are frustrated
with the ongoing use of the term.

Extra support needs, or
inclusive learning, help
us understand that these
needs are not “special”.
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Francophone families
Across the Capital Region, 2% of
residents are Francophone, or an
estimated 845 children age 0 to 12.
Francophone families are often
looking for Francophone child care,
which is distinct from bilingual child
care where children and teachers
primarily
speak
in
English.
Francophone child care is an
essential
foundation
to
the
transmission of language and
culture within a largely Englishspeaking society.

With both a Francophone child
care followed by Francophone
school, only 33% of Francophone
children successfully retain their
language and culture.
With only a Francophone school,
this number drops to 18%.

- Société francophone de Victoria

We were only able to identify 74 full-time Francophone child care spaces
for children below school age, 14 preschool spaces, and 100 school age
care spaces. The majority of these are operated by the Société
francophone de Victoria, on Francophone school district property. None
of these spaces are within the six partner municipalities.
Though the BC School Act, eligible Francophone children with a
Francophone school in their district, must be provided a space in the
school. This same approach does not apply to Early Childhood
Education, and the waitlists for the small number of Francophone day
cares are very long.
Francophone child care providers struggle to find and retain
Francophone Early Childhood Educators. It is not possible to take an Early
Childhood Education program in French anywhere in BC.
•

•

The Société francophone de Victoria recently had to close their
preschool program because they were unable to find and retain
staff.
It is common for Francophone schools to recruit workers from
Francophone child cares, and schools are able to pay a higher
hourly wage.
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BC EARLY CHILDHOOD EDUCATOR REGISTRY
Many Early Childhood Educators certified
elsewhere in Canada come to the Capital
Region along with a spouse in the military.
While the BC Early Childhood Educator
Registry has linked certifications from other
provinces to the BC equivalent, Quebec is
not included. Despite these certification
equivalencies being covered by the Federal
Provincial Agreement on Internal Trade
Certification Equivalencies from Province to
Province, child care providers report that
applying for this certification recognition is
extremely slow and often unsuccessful.

The certifications of
Francophone Early
Childhood Educators
from Quebec or France
are often not easily
recognized by the BC
Early Childhood
Educator Registry.

Indigenous families
The Esquimalt, Songhees, Tsawout (SȾÁUTW̱), Tsartlip (W̱JOȽEȽP),
Pauquachin (BOḰEĆEN), Tseycum (W̱SĺḴEM), and Malahat (MÁLEXEŁ) First
Nations have lived for thousands of years in the lands now known as the
Capital Region, and continue to have vibrant communities and cultures
here.
The Tsawout (SȾÁUTW̱), Tsartlip (W̱ JOȽEȽP), Pauquachin (BOḰEĆEN) and
Tseycum (W̱SĺḴEM) all have reserve lands within the subregion. The
Songhees and Esquimalt Nations each have reserve lands nearby. As the
population of families within the partner municipalities has grown, likely so
too has the population of families living on these reserve lands. While the
overall population of non-Indigenous people in BC grew by 5% between
2011 and 2016, the population of Indigenous people grew by 16%. The
already younger populations have likely continued to grow.
Estimated numbers of children under 14 on reserves within the subregion 7:
250
Tsartlip (W̱ JOȽEȽP) First Nation
210
Tsawout (SȾÁUTW̱) First Nation
100
Pauquachin (BOḰEĆEN) First Nation
90
Tseycum (W̱SĺḴEM) First Nation
650

7

Statistics Canada, Aboriginal Population Profile, 2016 Census
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In addition to the estimated 650 children living on reserve, living off
reserve, 5% of the population across the Capital Region are Indigenous,
or an estimated 2,115 children ages 0 to 12.
Despite the high numbers of Indigenous children, only two child care
facilities were identified which were managed by Indigenous
organizations and which explicitly incorporate Indigenous worldviews,
including the XaXe STELITKEL managed by the Victoria Native Friendship
Centre, and the SȽEȽEMW̱ CHILD DEVELOPMENT CENTRE managed by the
W̱SÁNEĆ School Board.
ABORIGINAL HEAD START
Aboriginal Head Start supports activities
focused on early childhood learning and
development for Indigenous children from
birth to age six and their families. There are
both urban Aboriginal Head Start programs
and
programs
on
reserve,
and
programming is designed and delivered by
Indigenous communities to meet their
unique needs and priorities. On reserve
programs exist in Esquimalt, Songhees,
Tsawout, Tsartlip, Pauquachin, Tseycum,
and Malahat First Nations.

Program components
• Culture & language
• Education
• Health promotion
• Nutrition
• Social support
• Parent & family
involvement

INDIGENOUS LEARNING AND CHILD CARE FRAMEWORK
Building on their work to help Indigenous
communities develop high quality, culturally
grounded, spiritually enriching, community
child care services based in the child’s
culture, language and history, the BC
Aboriginal Child Care Society has been
authorized by the BC First Nations Leadership
Council to coordinate the implementation of
the national Indigenous Early Learning and
Child Care Framework in BC. They also offer
training to help early childhood educators
enhance the services they provide for
Indigenous children and families.

IELCC Framework areas
for immediate need:
Increasing access for
First Nations families
Enhancing the quality of
ELCC services and
supports
Building capacity in the
Indigenous ELCC sector
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METIS NATION EARLY LEARNING AND CHILD CARE FRAMEWORK
The Métis Nation and the Government of
Canada entered a 10-year Métis Nation
Early Learning and Child Care Accord in
2019, with the goal of implementing the
Métis Nation Early Learning and Child
Care (ELCC) Framework. A distinct Métis
Nation ELCC Framework recognizes the
importance of a distinctions-based
approach in ensuring that the rights,
interests and circumstances of the Métis
Nation are acknowledged, affirmed
and implemented.

Framework goal:
Create and enhance
early learning programs
and supports for Métis
children and their
families, anchored in
Métis culture and
responsive to the unique
needs of Métis children
and families.

BRITISH COLUMBIA EARLY LEARNING FRAMEWORK
The newly revised BC Early Years Framework
strives to resist language, concepts, and
pedagogies that perpetuate legacies of
colonization
and
marginalization
of
Indigenous people.
Some of the ways that Indigenous worldviews
have been woven into the Framework
include:
•

•

Encouraging educators to engage with
local histories with respectful curiosity
and a desire to contribute and share,
recognizing Indigenous peoples’ roles as
knowledge keepers of these places.
Recognizing the diversity and richness of
Indigenous communities throughout B.C.,
including 203 First Nations and 34 First
Nations languages.

Early child care
programs within or near
Indigenous communities
can contribute to the
cultural vitality of the
program by exploring
ways of honouring and
learning from
community Elders.
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Newcomer families
Across the Capital Region, 18% of the population
immigrated to Canada, and 2% immigrated within the
past five years. An estimated 845 children 0 to 12 living in
the Capital Region are recent immigrants.
Newcomer families may face additional challenges in
accessing child care, including understanding how to
find and access child care and communicating with
child care providers.

The Victoria Immigrant
and Refugee Centre
Society has been
funded through the BC
Child Care New Spaces
Fund to create a
trauma informed child
care centre.

Many newcomer children have experienced trauma in
their journey to Canada, and few child care providers are able to provide
trauma informed care. Child care providers may also demonstrate
cultural bias when engaging with newcomer families and their cultures,
for example, highlighting only on the newcomer’s culture as different,
rather than taking an opportunity to share everyone’s cultural
background.

COVID-19
In early March, as the consultation phase of this project was
underway, the COVID-19 pandemic hit BC. This limited the
engagement options for the remainder of the project, but
will also impact child care in the short and medium term.
The Government of BC made Temporary Emergency Funding available
to licensed child care providers who were already receiving Child Care
Operating Funding. This funding was intended to help providers who
remained open continue to support essential service workers and families
in their community and help those who needed to temporarily close get
back up and running when they are able.
In response to concerns about COVID-19 spreading, many child care
centres closed. Others remained open, but prioritising spaces for essential
workers. In May, the Government of BC released Public Health Guidance
for Child Care Settings guidelines for child care centres to slow the
potential spread of COVID-19.
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In conversation with child care providers and families in May, as more
child care providers began to re-open, the project sought to understand
what the impact of COVID-19 would be in the short and medium term on
child care facilities.
Here are the key points we heard:

Short-term
•

Drop off and pick up times are more complicated, with some
centres requiring this to happen outside the centre (minimising the
numbers of adults inside).

•

Practicum students have had to delay the completion of their
practicums, subsequently delaying their availability to complete
their certification and be available for work.

•

Reallocating spaces from essential workers to those who previously
held them is logistically difficult.

•

Families are reluctant to send children back to child care, leaving
centres operating with lower numbers which is not sustainable.

•

Families with school age children are struggling to find care
through the summer, as summer camp spaces are reduced.

Medium-term

A

•

Requirements for more frequent and thorough cleaning and
disinfection may result in child care centres offering shorter hours,
especially Family child care centres, who have to complete
cleaning tasks at the end of an already long day.

•

Child care operators who were planning to close or retire in the
next year are not reopening.

•

Some Licensed-not-required and Family child care centres who
had not been planning to close decided to do so.

•

Families and child care providers worry about children who attend
multiple child care centres, or go to both school and after school
care, as being at higher risk.

•

There is a greater demand for outdoor and nature based child
care, but child care licensing regulations still require that providers
maintain an indoor facility in order to be licensed.

SIGNIFICANT IMPLICATION FOR THIS PROJECT IS THE LIKELIHOOD THAT THE

NUMBER OF LICENSED CHILD CARE SPACES IS NOW SMALLER THAN THE NUMBER
INVENTORIED PRIOR TO

COVID-19.
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DEMOGRAPHICS
12% OF SIDNEY HOUSEHOLDS HAVE CHILDREN UNDER 14 LIVING AT HOME.
In 2016 (the date of the last Statistics Canada Census), 700 households in
Sidney reported having children under 14 8 living at home with them. 9
It is likely that this number is still approximately the same. Sidney
experienced a small increase in population between 2011 and 2016. 10
However, licensed child care is designed for children from birth to 12
years of age, so it is important to look at the population of children in
these age groups. There was a decrease in the population of children
under 12 between 2006 and 2016, but this trend is contradicted by a 15%
growth in elementary school enrolment since 2015-16. Given these trends,
we are estimating a small increase in the population of children, similar to
the projected increase in the population overall. See Appendix B for more
detailed population tables.
Table 3: Estimated Sidney population of children 0 to 12, 2020
Estimated 2020

Under 1

1-2

3-5

6-10

11-12

Total

71

153

240

413

168

1,045

About the Sidney Population
Understanding more about the population helps us consider a diversity
of needs in child care.
In the 2016 Statistics Canada Census Profile of Sidney 11:

22%
10%
8%
6%
3%
2%

were immigrants, and 2% had immigrated in the last 5 years
had a mother tongue that was not English or French
of children (17 and under) were living on low income
were people of colour
were Indigenous
were Francophone

Child care is designed for children 12 and under. However, the closest available Census data groups families with
children under 14.
9 Statistics Canada, 2016 Census of Population, Statistics Canada Catalogue no. 98-400-X2016025.
10
Statistics Canada. 2016 Census of Population, Sidney Census Profile. Statistics Canada Catalogue no. 98-316X2016001.
11 Statistics Canada. 2016 Census of Population, Sidney Census Profile. Statistics Canada Catalogue no.
98-316-X2016001.
8
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Not all demographic information is available at the municipal level.
In the Victoria CMA, Statistics Canada reported that in 2016:

0.3%

of couples with children were LGBQ (same-sex) 12

Across Canada, in 2006, the Participation and Activity Limitation Survey:

4.6%

of children 5 to 14 years old had one or more disabilities. 13

How can early childhood education be better suited to reflect the
needs of a diverse group of children?
Are families of children with extra support needs able to find care?
Are there Francophone centres?
Are there centres offering care in languages other than English or French?
How do child care centres support families living on low income?
Are child care providers providing culturally safe care?
Are there child care centres incorporating Indigenous worldviews?

First Nations
The Town of Sidney is situated within the traditional territory of the
W̱SÁNEĆ First Nations, including Tsartlip, Tsawout, Tseycum & Pauquachin.
None of these First Nations have reserve land or administration offices,
within the Town of Sidney, however, their members have lived for
thousands of years in the lands now known as the Saanich Peninsula.

Sidney Neighbourhoods
The neighbourhood with the majority of children in Sidney is North East
Sidney, which is the neighbourhood with the largest concentration of
children under 12 years in the municipality. Sidney Elementary is also
located in this neighbourhood. As shown on Table 10 of this report (page
XX) this is the neighbourhood where the vast majority (80%) of child care
options are located.

12 Statistics

Canada. 2016 Census of Population, Private households by household type, Canada and census
metropolitan areas and census agglomerations.
13 Statistics Canada. Participation and Activity Limitation Survey 2006, Families of Children with Disabilities in Canada.
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Table 4: Population of children by neighbourhood
Number of
children 0-12

Percent of
municipality’s children
0-12

Sidney NE

580

59%

Sidney NW

115

12%

Sidney SE

100

10%

Sidney SW

185

11%

Figure 2: Map of Sidney Neighbourhoods (Victoria Real Estate Board)
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BYLAWS AND POLICIES
Sidney municipal bylaws, policies, and plans were reviewed for their
potential impact on the provision of child care. Appendix C provides a
more detailed summary of each document.

Official Community Plan (OCP)
It has not been the norm for child care to be included within Official
Community Plans, and, as with many other such documents, there is no
specific mention of child care in the Sidney OCP. Including child care
within an Official Community Plan is a common recommendation
following municipal-led child care research projects such as this, in
order to send a message that municipal governments recognize the
importance of child care. A review of the Official Community Plan is
scheduled for 2020.

Bonus Density and Community Amenity
This policy establishes a framework for the calculation of Community
Amenity Contributions. Section 5 allows council to accept alternate
contribution of tangible amenities in lieu of cash. Child care is not listed
as an example of a tangible amenity.

Parks Master Plan
The Parks Master Plan provides high level guidance for the future of the
Sidney parks system. There is no mention of child care provision within
parks, or acknowledgement of the importance of parks (including
playgrounds, green space, and natural areas for childhood
development.

Bylaw 2015: Zoning
Sidney’s zoning bylaws are well designed as they pertain to home and
group daycare businesses. Definitions for group and home occupation
child care centres are provided, but using different terms than in the
Child Care Licensing Regulation.
Regulations for home occupation daycares operating in detached
residential zones do not present obstacles to their appropriate
functioning. However, group child care centres are only permitted in
certain zones, and of note, are not permitted in residential zones.
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Bylaw 2119: Business Bylaw
This bylaw presents the requirements for obtaining and maintaining a
business license within Sidney, including license fees and regulations
specifically for home-based businesses. The current Home Occupation
Regulations (section 10.14) may present some difficulty for home
daycares, due to prohibitions on noise detectable from outside the
premises, outdoor storage of any materials related to the business, and
parking or stopping of vehicles on or about the premises.

Downtown Sidney Local Area Plan
This Local Area Plan is specific to downtown Sidney, a small, mainly
commercial area characterized by small businesses and low-rise mixed
use buildings. While the plan includes a policy supporting downtown
Sidney as a place for children and families, adding a direct reference
to the potential for child care in the downtown core it in the next
iteration of the plan would illustrate the town’s understanding of the
need for child care integrated with areas where citizens are at work.

Town of Sidney West Side Local Area Plan
The Local Area Plan for the section of Sidney that is on the west side of
Highway 17 and north of Beacon Avenue presents a comprehensive
vision for the area’s development over the next 2 decades. The area is
currently home to about 120 households and welcomes 1,500 workers
each day from around the region. Child care is specifically highlighted
as a potential accessory use for the residentially-zoned land in the area,
as well as being identified as one of the social-infrastructure uses that
the town will encourage in the mixed-use commercial area. The plan
also calls for the development of multiple children’s playscapes in the
area.
Recommendations to address the issues identified in this document
review are included in the Action Plan.
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PARENT AND FAMILY SURVEY
Of the 700 households in Sidney children under 14 living in them, 48
responded to the Parent and Family survey, a response rate of 7%.

65% OF RESPONDENTS HAD THEIR CHILDREN IN SOME PAID CHILD CARE.
Group care (below school age)

26%

Before and after school care

17%

Family or multi-age care

15%

Nanny
License-not-required

6%
2%

No

35%

59% of families with paid child care were still on the waitlist for other
child care arrangements.

IT IS COMMON FOR FAMILIES TO HAVE MORE THAN ONE CHILD CARE ARRANGEMENT.
Amongst families with paid child care:
• 55% had one paid child care arrangement
• 35% had two paid child care arrangements
• 10% had three or more paid child care arrangements.
This means that families with more than one child have to pick up and
drop children off at more than one care provider each day, or use
multiple care providers for the same child(ren) over a one-week period
because they were unable to find full time care with one provider.

THE

SIDNEY FAMILIES WITH PAID CHILD CARE HAD FOUND SOME CARE
ON THE PENINSULA (SIDNEY 77%, NORTH S AANICH 27%, CENTRAL SAANICH 3%).
MAJORITY OF

Outside the Peninsula, the most common locations for care was Victoria
(3%). Over seven in eight Sidney respondents wanted child care in their
home community (76%) or near their child’s elementary school (12%).

ALMOST TWO-THIRDS (61%) OF RESPONDENTS NEEDED CARE FIVE DAYS PER WEEK.
•
•
•

12% four days a week
6% three days a week
9% two days a week

•

9% varied depending on
their schedule
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OF THE RESPONDENT FAMILIES WHOSE CHILDREN WERE NOT IN PAID CHILD CARE,
73% WERE NOT LOOKING FOR CHILD CARE, INSTEAD HAVING:
•
•
•

a parent or guardian caring for their children at home
a friend or family member able to care for children at no cost
were on the waitlist for child care, but didn’t yet need it

ONE IN THREE (34%) OF RESPONDENTS HAD FOUND CHILD CARE WITHIN ONE
MONTH OF THE TIME THEY NEEDED IT.
•
•
•
•
•
•

21% two to three months later
7% four to six months later
3% seven to eight months later
17% nine months or more
14% have not yet found child care
3% unsure / other

When they needed child care but could not get it, families reported
using the following strategies:
•
•
•
•

72% relied on family and friends for unpaid care
39% delayed their return to work
39% worked on an adjusted schedule
11% hired a nanny

The top 3 recommendations by Sidney residents for the Action Plan to
focus on creating were:
Child care age groups
1. Infant toddler care
2. Before and after school care
3. Child care for 3 to 5 year olds

Child care features
1. Affordable child care
2. Structured early child care
education and programming
3. Child care with flexible hours
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Sample of Survey Comments
Special needs care for before and after school
- and care for those older than 12. Their needs
become greater as they age. Disabilities don't
disappear when they turn 12 - in fact they
become more complex - so care is even more
important over 12.

I think creating more spots in all
age groups should be priority. I
don't think it matters if it is group
facilities or at home childcare.
There just needs to be more
spaces.

Prior to my first child I had been working at my job for 5 years. Due to not being
able to find childcare I had to leave that position. Now upon returning to work with
both children needing care I have again been put in a situation where we are unable
to find care and I can not return to job I had. There is a serious need for licensed care
for children under three. Thankfully I am a nurse and can work casual hours around
my husband’s work, otherwise I don't know how we could live here.

More licensed places in Sidney. We had a terrible experience with unlicensed provider
with my first child and will not put our children in an unlicensed care ever again.

Longer operating hours to accommodate those who live on the peninsula but
commute to work in Victoria. Take a look at the daycare operating hours in Sidney
for example where most open at 8:00 am and close at 4:30 pm. With a 30-minute
commute each way, this doesn't work for most working parents. We have had to
move our child to a care centre of much less quality in Victoria so we could return
to work. Provide incentives to privately run centres and/or open government-run
child care centres to expand operating hours.
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Survey Respondent Demographics
Survey participants were not representative of the Sidney population in
two key areas.
Respondents were more likely to be married or common law than the
population.
Table 5: Respondent family structure demographics
Survey respondents
Sidney Census Families 14
Married/common law
98%
77%
Single parent
2%
24%

Respondents had higher income than the overall Sidney population.
Table 6: Respondent income demographics
Survey respondents
Less than $20,000
0%
$20,000-$50,000
2%
$50,000 - $75,000
13%
$75,000 - $100,000
29%
More than $100,000
52%

Sidney 15 households
8%
30%
22%
15%
26%

Other Respondent Demographics:
•
•
•
•
•
•

17% had children with extra support needs
4% of considered themselves to be part of the LGBTQ+ community
4% identified as Indigenous
4% had immigrated to Canada
2% identified as persons of colour
2% had children who spoke English as an additional language

Town of Sidney Census
Town of Sidney Census Dissemination Area. Statistics Canada (2017). Catalogue No. 98-316X2016001 Profiles of a community or region. Census Profile, 2016 Census. Retrieved from:
https://www12.statcan.gc.ca/census-recensement/2016/dp-pd/prof/index.cfm?Lang=E
14
15

Sidney Child Care Inventory and Action Plan
August 2020

36

37
CHILD CARE SPACES
Space Inventory

An inventory of child care spaces was conducted using Ministry of
Children and Family Development and Island Health licensing records,
and validated through a survey of local child care providers.

Child Care Space Utilization

In most Group and Multi-Age centres, the number of permitted spaces
and numbers of children enrolled is usually the same – most spaces are
full all the time. There might be a briefly unfilled space occasionally while
a centre waits for a child to transition from an Infant Toddler to a Three to
Five room, or holds a space briefly for a sibling to join a centre.
However, this is often not the case in licensed Family Child Care Centres.
In these licensed spaces, there is typically only one staff person working
alone with up to seven children. Our child care provider survey confirmed
anecdotal and historical child care utilization reports that licensed family
child care providers have an average of 4 children in their care at any
one time, despite being licensed for 7. The Ministry of Children and Family
Development used to publicly report on child care utilization (the number
of licensed spaces which are used) but no longer does, and historical
public reports did not distinguish between types of licensed spaces. The
implication of care providers taking fewer children than they are licensed
to do so is not that we should encourage care providers to enroll the full
7 children. Care providers with smaller numbers have determined that this
is the appropriate number which they are able to provide good and safe
care for, given their own capacity and the ages and developmental
needs of the children in their care.
After factoring in utilization, we estimate that there are count of available
licensed spaces is 250, assuming that the Family Licensed Child Care
Centres have an average of 4 children per centre enrolled.
Table 7: Sidney licensed spaces, adjusted for utilization
Group
Group 30
Group
Multi
Infant
months to
School
Age
Toddler
school age
Age
Inventory

32

95

95

Licensed
Family

Total

20

250

8
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Estimating Child Care Needs

Across Sidney, 250 full-time licensed child care spaces were identified.
These spaces met just under half (42%) of the estimated demand for child
care, once the following factors were considered:
•

How many children 0 to 12 are estimated to live in each
municipality as of 2020?

•

How many of these children do national studies suggest families
want paid child care for?

Table 8: Percent of children whose families use paid care in Canada
Age
Under 1
1 to 2
3 to 5
6 to 10 11 to 12
Percent needing
13%
56%
69%
55%
33%
care

0 to 12
58%

Other families might have children cared for by a parent, other
family member, or friend, or use a nanny.

Figure 3: Approach to determining child care needs

Preferred care location

Additionally, some parents living in Sidney, but working in other parts of
the Capital Regional District prefer child care closer to their work. Of the
families who answered the Parent and Family Survey, 23% reported that
if, given a choice, they wanted child care closer to their work rather than
their home or their child’s school. We have therefore estimated that 23%
of Sidney families with children under 5 are looking for care elsewhere in
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the Capital Region. Parents of children 6 and up wanting before and
after school care want care in Sidney, close to the school.
Table 9: Sidney Child Care Needs
Infant
Toddler

Three to
Five*

School
Age

Total

Estimated 2020
population of children
0-12

224

240

581

1,045

Estimated children
needing space

73

128

282

483

39

116
(151 with
preschool)

95

250
(285)

Licensed spaces 16

Percent of need met

53%

90%

34%

52%

Spaces needed to meet
100% of estimated need

34

12

187

233

New spaces underway

0

0

40

40

If the estimated need for child care within Sidney was to be fully met,
given the estimated 2020 population, it would require the creation of 233
spaces, though 40 of those are underway. As the population will continue
to grow, the estimated need will increase over time.

THE GREATEST NUMBER OF SPACES NEEDED ARE FOR SCHOOL AGE, FOLLOWED BY
INFANT TODDLER, AND FINALLY THREE TO FIVE.

Child care by neighbourhood

The majority of child care spaces are located in the neighbourhood
where the majority of children 12 and under live, which is also the
neighbourhood with the elementary school. However, there are no
licensed child care spaces in Sidney North West.
Table 10: Neighbourhood population of children 0 to 12 to percent of licensed
spaces
Percent of municipality’s
children 0-12

Percent of licensed
child care spaces

Sidney NE

59%

85%

Sidney NW

12%

0%

Sidney SE

10%

5%

Sidney SW

11%

10%

16

Assumes that Family Child Care includes 1 infant toddler spot and Multi-Age Child
Care includes 2 infant toddler spots.
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There is out of school care at Sidney Elementary.
Table 11: Presence of out of school care at or near Sidney Elementary
Elementary School

Out of School Care

Sidney Elementary

Percy's Clubhouse
The Playhouse - OSC

* Panorama Rec Out of School Care provides transportation from
Sidney Elementary to Greenglade Community Centre.

OTHER COMMUNITY RESOURCES
Local governments commonly offer resources which may reduce or help
to meet the need for licensed child care, such as drop-off short-term
programs for young children, after school programs, pro-D day camps,
and spring break and summer camps. Understanding what other
resources are available helps to provide a full picture of the needs for
child care. Appendix E provides a more detailed summary of the types of
community resource programs identified in Sidney?, and in the nearby
peninsula municipalities, which are all advertised in the Panorama
Recreation Guide.

Child Minding

Greenglade Community Centre in Sidney and Panorama Recreation in
North Saanich offer child minding for children up to 5 years old as long as
the parent, guardian or caregiver stays on the premises. The program runs
Monday to Friday mornings.

WHILE

CHILD MINDING IS LIKELY HIGHLY VALUED BY PARENTS , AN INCREASE IN

SERVICE HOURS WILL NOT HELP MOST PARENTS EVEN LOOKING FOR PART TIME
CHILDCARE.

Early Years Programs

Community Early Years programs play an important role for families with
young children, offering support with parenting, early learning, and
programming with parents/caregivers and children together to
strengthen their relationship. Such programs also commonly provide early
childhood intervention, promotion of health and child development,
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emotional wellness and literacy, and can include family support elements
such as food security.
Most recreational programs for preschool age children are designed for
parent participation. However, there are programs offered which allow
for parents to drop off children for two to three hours, which may alleviate
the need for child care on those days. This time is insufficient to work even
a part time shift, but would allow for a parent or guardian to complete
some school work or for a self-employed person to complete a small
amount of work (depending on their occupation. Courses are also
offered for a limited number of weeks (usually between 6 to 10) and
subsequent offerings require separate registration, and may not be
available at the same time, or have gaps between offerings.
The Early Years programs, as they are so short, provide very limited
alternatives to child care because they are so short, only once or twice
per week, and require regular re-registration. These programs do not
meet the need for child care, but do provide invaluable supports for
children and families.

WHILE

THE

EARLY YEARS PROGRAMS

ARE HIGHLY VALUED BY PARENTS , AN

INCREASE IN THESE PROGRAMS WILL NOT HELP MOST PARENTS EVEN LOOKING FOR
PART TIME CHILDCARE.

School Age Programs – After School Care

Recreational and community centres may also offer programs which
help to meet the need for after school care, especially for older students
who are able to walk unsupervised from school to the program, likely at
the youngest 10 years of age. These programs need to begin relatively
soon after the end of the school day (2:50 pm) to meet this need. Note
that these programs are distinct from the licensed Panorama Recreation
Out of School Care program based out of Greenglade Community
Centre and the Central Saanich Cultural Centre, with transportation from
Brentwood, Keating, ḰELSET and Deep Cove elementary schools.
In Sidney, there is one elementary school: Sidney Elementary. However,
the community programming available after school for 10-12 year olds in
Sidney is at the Greenglade Community Centre, which is a half hour walk
from Sidney elementrary. As a result, no community programming was
identified which could be used by parents of 10-12 year olds as an
alternate to a formal after school care program.
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AN

INCREASE IN SCHOOL AGE PROGRAMS BEGINNING SHORTLY AFTER SCHOOL

(10-12) TO EXTEND THEIR WORKDAY
SLIGHTLY, IN THE ABSENCE OF BEING ABLE TO FIND AFTER SCHOOL CARE .
MIGHT ASSIST PARENTS OF OLDER CHILDREN

School Age Programs – Pro D Days

During the school year, there are typically 6 non-instructional days when
schools are closed but parents may still be working or otherwise
unavailable to care for their children. While older children (typically 10+)
may be able to stay home alone, parents or guardians of younger
children may need care for these days. Municipal recreation and
community centres often offer Pro-D day camps to help meet this need.
Across Central Saanich, North Saanich, and Sidney, three Pro-D camps
were identified on each Pro-D day.

PARENTS OF SCHOOL AGE CHILDREN EXPRESSED AN INTEREST IN AN INCREASE IN
PRO-D CAMPS, THOUGH SPACE TO OPERATE THEM MAY BE AN ISSUE.

School Age Programs – Spring Break Camps

Within BC, most School Districts close for two weeks during spring break.
Parents may take family holidays for some of that time, but others may
be looking for short term child care. Municipal recreation and community
centres often offer spring break camps to help meet this need.
Across Central Saanich, North Saanich, and Sidney, six full-day spring
break camps were identified. A similar range of programming is
available in the summer months, when parents and guardians are also
often looking for care.

WHILE

IT IS ALWAYS AN OPTION FOR MUNICIPAL RECREATION PROGRAMS TO

INCREASE THE OFFERINGS OF CAMPS , THESE TYPICALLY ARE RESPONSIVE TO
DEMAND. IF CAMPS WERE FULLY BOOKED WITH LONG WAITLISTS, RECREATION

PROGRAMS TEND TO INCREASE OFFERINGS, SUBJECT TO SPACE AND CAPACITY.

NEW CHILD CARE SPACES PLANNED
Prior to the start of this project, there were plans underway across the
partner municipalities to create new child care spaces. School District 63
is creating 40 new spaces at Sidney Elementary for September 2020.
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ACTION PLAN
Bylaws and Policies
This section includes a range of bylaw and policy options supporting the
creation of child care spaces that Sidney could consider.
Recommended Action

Proposed Timeline

1.

Consider including child care as an issue in the
next revision of the Official Community Plan, and
any future Local Area Plans.

2020-2021

2.

Consider revising the Zoning Bylaw 2015
definitions for Daycare and Child Care Facility
with the requirements of the Child Care Licensing
Regulation in mind. Potential wording could
include:
• Child Care Facility: A licensed group child
care facility in a community setting where
eight or more children under the age of
thirteen, consistent with the Child Care
Licensing Regulation for Group Child Care
and Multi-Age Child Care Centres.
• In-home licensed child care: The use of a
licensed space in a dwelling unit or in an
accessory building to the dwelling unit for
the care of children under the age of
thirteen, consistent with the Child Care
Licensing Regulation for Family Licensed
or In-Home Multi-Age Centre.

2021

3.

Investigate options and community support for
amending Zoning Bylaw 2015 to allow licensed
group child care centres as a permitted land use
in residential and neighbourhood commercial
zones. This could include conditions such as
minimum lot size and sufficient off-street parking.

2021

4.

Consider amending Section 5.1 of Policy DV-013
Bonus
Density
&
Community
Amenity
Contribution by adding child care facilities to the
list of tangible amenities Council may accept as
an alternate to a cash contribution.

2021
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Recommended Action

5.

Proposed Timeline
2028

Consider including a reference to the
intersection of early childhood education with
natural spaces in the next update of the Parks
Master plan.

Partnership Development
Recommended Action

Proposed Timeline

6.

Share child care inventory findings with:
• Advisory Planning Commission
• Economic Advisory Committee
• Official
Community
Plan
Advisory
Committee

2020

7.

Consider sending a staff person to attend the
Saanich Peninsula Early Years Group community
table, and work with the group to support
organizations and individuals seeking to create
child care facilities and to assist them in fast
tracking their application and overcoming any
barriers.
• Work with SD63 to continue to expand
child care facilities on school district
property.
• Work with CRD Housing and BC Housing to
explore options to incorporate child care
facilities into family social housing
developments.
• Work with faith groups to explore options
to incorporate child care facilities into
their facilities.
• Work with Independent schools to explore
options to incorporate or expand child
care facilities into their facilities.
• Work with local First Nations to explore
options to expand child care facilities on
reserve.

2020
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8.

Consider adopting a Child Care Partnership
Guideline which acknowledges that child care is
an essential service in the community for
residents, employers and employees, and directs
staff to:
• Designate
one
staff
person
per
municipality (ideally in Planning or
Community Services) to be the lead
contact for organizations seeking to
create or expand child care spaces within
the municipality.
• Partner
with
community
groups,
businesses and individuals to support the
creation a range of quality, accessible
and affordable child care including
facilities,
spaces,
programming,
equipment and support resources.

2021

9.

Work with the Child Care Resource Referral
Centre to promote the Prime Minister’s Awards
for Excellence in Early Childhood Education.
Partner with the Peninsula and Greater Victoria
Chambers of Commerce to provide a small gift
package to all nominees with gift cards for local
businesses and recreation passes and publish all
the names of the nominees.

2021

a letter of support for the creation of a local
10. Write
Workforce Development Program funded

2021

through WorkBC and delivered in partnership by
the local WorkBC office and Camosun College
to support people to receive basic training for
Early Childhood Education (certifying as an Early
Childhood Education Assistant) and either
working in child care facilities or starting their own
licensed child care centres. The program could
include an emphasis on encouraging Indigenous
people, newcomers, Francophones, and people
with disabilities to enter child care as a career.
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New Space Creation
This section includes six actions which are expected to directly increase
the number of child care spaces. The Government of BC has two funding
sources to support the creation of new spaces.
Recommended Action

11.

Proposed Timeline
2022

Consider options to build new child care
facilities
on
municipally-owned
land.
Municipalities may have parcels of land where
a child care facility could be sited, or have the
opportunity to incorporate a child care facility
into an existing or planned building. The Child
Care BC New Spaces Fund would support
building a standalone building for a child care
centre. The municipality would not need to
operate any child care facility on their land,
though this is an option.

Advocacy
A number of other community child care action plans completed prior to
this round of funding through the Union of BC Municipalities include
sections on advocacy. During the consultation, we heard consistently
about issues which cannot be addressed by the municipal governments,
but require action from other orders of government.
GOVERNMENT OF BC

12.

Pass a motion endorsing the $10aDay Child Care Plan, as the
District of Oak Bay and City of Victoria have. (see p. 20)

SCHOOL DISTRICTS

13.

Write a letter to SD 63 and 61, copying the Minister of Education,
encouraging the school districts to continue to develop child care
on school district land, including completing an inventory of land
where there are not active school sites to determine if child care
could be sited there.
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CAPITAL REGIONAL DISTRICT

14.

Submit a joint motion to the Capital Regional District Board,
supporting the endorsement of the $10aDay Child Care Plan.

MINISTRY OF ADVANCED EDUCATION, SKILLS AND TRAINING

15.
•

•

•

•

•

Write a letter to the Ministry of Advanced Education, Skills and
Training, supporting:
the creation of a bridging program for Early Childhood Educators
trained outside of BC (both internationally and within Canada) to
fast track their certification within BC;
the publishing of an annual transfer guide for Early Childhood
Educators to simplify the provision of transfer credit between BC
Early Childhood training providers, including both public and
private institutions;
the continued funding of the development of new early
childhood educator training programs which provide this
education more accessibly to students, through programs such
as part-time, workforce integrated learning, distance learning,
and intensive programs;
the continued funding of the development and delivery of
cohort training to increase the numbers of Indigenous Early
Childhood Educators; and,
an increase in staff resources for the BC Early Childhood Registry
The Government of BC could improve the processing times for
Early Childhood Educators trained in other parts of Canada to
become certified in BC by increasing staff resources for the
registry. The delay in processing times is discouraging ECEs who
move to BC to recertify here.

MINISTRY OF AGRICULTURE

16.

Write a letter to the Ministry of Agriculture, copying the Ministry of
Education, asking them to clarify with the Agricultural Land
Commission that child care centres can be seen as an extension
of school use for schools sited in the Agricultural Land Reserve.
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MINISTRY OF CHILDREN AND FAMILY DEVELOPMENT

17.

18.

19.

20.

Write a letter to the Ministry of Children and Family Development
advocating for:
• a significant increase to base operational subsidies for child
care facilities, in order to make wage increases and improved
working conditions possible for early childhood educators. In
particular, the Province should explore options to increase
operational subsidy for care for children under 30 months,
where ratios and training make it very difficult to break even;
• the implementation of a competitive, publicly funded Early
Childhood Education Provincial Wage Grid, as proposed by
the Early Childhood Educators of BC and the Coalition of Child
Care Advocates; and,
• an increase in funding for the Supported Child Development
Program, in recognition of the increased need of children with
extra support needs.
Write a letter encouraging the Ministry of Children and Family
Development Child Care Capital Program to make it easier for
organizations seeking to apply for Child Care New Spaces Funds
by publicly sharing designs of child care facilities incorporated into
various settings, such as modular buildings and child care
incorporated into office spaces.
Write a letter to the Ministry of Children and Family Development,
copying the BC Early Childhood Registry, encouraging them to
improve the numbers of people who progress from their Early
Childhood Education Assistant certificate to becoming Early
Childhood Educators by creating a time limit on the numbers of
years an individual can be certified as an Early Childhood
Education Assistant.
Write a letter to the Ministry of Children and Family Development,
supporting a revision to the BC Child Care Regulations, including:
• implementing the Child Care Resource and Referral Centre
proposal that registered license-not-required facilities be
allowed to care for 3 children or a sibling group, in order to
provide a stronger incentive for facilities to register, thereby
creating greater oversight and support for child care providers;
and,
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•

updating the language in the Child Care Licensing Regulations
to describe children with extra support needs, and in the
interim, work with the Early Childhood Educator Registry and
Early Childhood Education training providers to update the
terms used in their certificate programs, removing the term
“special needs”.

MINISTRY OF CITIZEN’S SERVICES

21.

Write a letter to the Ministry of Citizen’s Services, encouraging the
Government of BC to lead by example and incorporate child care
facilities into as many of their publicly owned buildings as possible.

MINISTRY OF HEALTH

22.
23.

Write a letter to the Ministry of Health, encouraging the creation of
a pilot for licensed outdoor based child care programs.
Write a letter to the Ministry of Health, copying Island Health and
the Ministry of Children and Family Development, asking them to:
• publish an annual report for each regional district across BC,
with the ratio of licensed child care spaces to numbers of
children 0-12; and,
• resolve the data discrepancies between the BC Child Care
Map maintained by the Ministry of Children and Family
Development and the inventory of licensed child care spaces
maintained by the Health Authorities.

SOUTH ISLAND PROSPERITY PARTNERSHIP

24.

Present child care inventory and action plan findings to the South
Island Prosperity Partnership, and ask them to consider including
an annual indicator on the ratio of licensed child care spaces per
child 0 to 12 years old, using data from Island Health Child Care
Licensing.
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UNION OF BC MUNICIPALITIES

25.

Submit a resolution to the Union of BC Municipalities stating that:

Whereas affordable, quality childcare provides the foundation for lifelong success, and benefits to society overall, and childcare is
important for the economy and quality of life for British Columbians;
And whereas one of the greatest barriers to increasing child care
spaces is the lack of qualified Early Childhood Educators;
Therefore be it resolved that UBCM support the Early Childhood
Educators of BC and the Coalition of Child Care Advocates proposal
to implement a competitive, publicly funded Early Childhood
Education Provincial Wage Grid, made possible by a significant
increase in operational subsidies for child care facilities, as a step
towards their plan for a universal child care system.

26.

Submit a resolution to the Union of BC Municipalities stating that:

Whereas the Supported Child Development community-based
program funded by the Ministry of Children and Development
provides extremely valuable assistance for families of children with
extra support needs to access inclusive child care;
And whereas the funding for this program is inadequate to meet
family needs, resulting in years-long waitlists;
Therefore be it resolved that UBCM lobby the provincial government
to increase the Supported Child Development funding.

CONCLUSION
The Child Care Action Plan provides the partner municipalities with the
opportunity to be strategic in the development of new child care spaces,
which are in great demand.
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APPENDIX B: PARTICIPANT LIST
INTERVIEWS
• Beacon Community Services
• Camosun College
• Child Care Resource Referral Centre
• Cridge Centre for the Family
• First Nations Health Authority On Reserve Aboriginal Head Start Programs
• Greater Victoria Chamber of Commerce
• InterCultural Association of Greater Victoria
• Island Health Supported Child Development Program
• La Société francophone de Victoria
• Oak Bay Neighbourhood Learning Centre
• Pacific Rim Early Childhood Institute
• Saanich Neighbourhood Place
• School District 61
• School District 63
• South Island Wellness Society
• Surrounded by Cedar
• University of Victoria
• Victoria Immigrant Refugee Centre
• Victoria Single Parent Resource Centre
OPEN HOUSES
• Greenglade Community Centre, Sidney. Feb 22
• Commonwealth Place. Feb 22
• Central Saanich Cultural Centre, Feb 29
• Saanich Neighbourhood Place, Feb 29
• Panorama Rec Centre, Mar 3
• Oak Bay Neighbourhood Learning Centre, Mar 5
• Caleb Pike Heritage Park, Mar 7
PARTICIPATION IN DROP IN FAMILY PROGRAMS
• Beacon Community Services
• Oak Bay Neighbourhood Learning Centre
• Panorama Recreation Centre
• Saanich Commonwealth Place
• Saanich Family Arts Festival
• Saanich Neighbourhood Place
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APPENDIX C: FAMILY SURVEY
USE OF CHILD CARE
Are your children regularly in paid child care for some days each week? (select all that
apply)

Value
Yes, group care facility (up to 12 infants and toddlers and/or 25 children age
3-5)
Yes, before and/or after school care
Yes, family or multi-age home care (up to 8 children, in care provider’s
home)
Yes, friend or relative we pay
Yes, license-not-required care (up to 2 children, or a sibling group, in care
provider’s home)
Yes, nanny in our home
Other - please specify
No

Percent
36.2%
20.4%
12.7%
8.0%
4.2%
5.7%
9.5%
24.8%

How many different paid arrangements for child care do you have?
Value
1
2
3 or more
Totals

Percent
55.7%
35.1%
9.2%

Count
235
148
39
422

Percent
14.0%
0.9%
1.8%
0.2%
2.0%
0.2%
11.1%
5.2%
0.2%
45.0%
9.5%
0.2%
0.2%
14.5%
1.4%
0.7%
0.2%
3.8%

Count
62
4
8
1
9
1
49
23
1
199
42
1
1
64
6
3
1
17

Where is your child care located? (select all that apply)
Value
Central Saanich
Colwood
Esquimalt
Highlands
Langford
Metchosin
North Saanich
Oak Bay
Pauquachin First Nation
Saanich
Sidney
Sooke
Tsawout First Nations
Victoria
View Royal
Different Capital Region Community
Outside the Capital Region
Not applicable

Sidney Child Care Inventory and Action Plan- Appendices
August 2020

5

Are you or your partner pregnant or planning to have children in the next two years?
Value
Yes
No
Totals

Percent
30.3%
69.7%

Count
186
427
613

After your child is born and parental leave completed, do you intend to put your child
in paid child care?
Value
Yes
No
Totals

Percent
91.9%
8.1%

Count
171
15
186

Why are your child(ren) not in child care? (select all that apply)
Value
I need child care, but have not been able to find it yet
A parent or guardian cares for my child(ren) at home
I do not need child care yet, but am on the waitlist for child care
My child(ren) are cared for by family or friends at no cost
I cannot afford child care
My child(ren) are old enough to be at home alone unsupervised
Other - please specify

Percent
34.0%
32.7%
20.4%
17.0%
16.3%
4.8%
17.0%

What is your required child care schedule? (select all that apply)
Value
Full-day (during business hours)
Full-day (evenings and weekends)
Before school care
After school care
Half-day (≤ 5 hours during business hours)
Half-day (≤ 5 hours during evenings and/or weekends)
Preschool schedule (short morning or afternoon during
school hours)
Pro-D days and school holidays

Percent
73.1%
2.9%
32.9%
44.0%
5.0%
1.0%
10.0%

Count
307
12
138
185
21
4
42

37.9%

159

Please indicate the number of days you need paid care for your children every week,
and the number of days you currently have care for.
1 day
2 days
3 days
4 days
5 days
6 days
7 days
Varies depending on schedule

Have care
1.2%
6.7%
12.7%
8.8%
62.0%
0.2%
0.0%
4.2%
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0.2%
3.5%
9.3%
7.4%
70.2%
1.6%
0.0%
6.0%
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Comments:

Would like more days of care, but cannot afford it
•

My child is in preschool 3 mornings a week. I cannot afford childcare full-time. I am on a
waitlist for before/after school care starting in September 2020 but was told I probably won't
get in for 1 or 2 years

•

We have care for our 3 year old 4.5 days/week. My husband could work more if my 3 year
old had care 5 days/week and if my 7 year old was in after school care, but we can't afford
it.

•

We cannot afford more days at current centre's rates.

•

Would be 5, if we could afford it.

•

Due to the cost of care we thought we could probably only afford 2-3 days per week. We
are faced with having to drastically change our work schedules around to be able to make
this work.

•

My job doesn't pay enough to cover the cost of childcare without working one extra day per
week, usually we trade childcare with other parents or work from home and try to manage
everything at once

Looking for occasional child care
•

I need drop-in care while I get exercise

•

Lack of babysitting is also an issue. If there was a childcare center that you could drop your
kids off to for 3 hours just to see a movie or have dinner with your partner would be a super
service.

•

Sometimes we need childcare on weekends for work events

•

Currently looking for after school care and summer break care

Care needs vary
•

Plus, extra for pro d days, early dismissal days, breaks (spring, Christmas, summer) and
sometimes weekends

•

In the summer, I need care 5/5 days per week, for about 8/10 weeks.

•

Half days if/when on second mat leave.

•

Three mornings of preschool and babysitters during the week for my one year old - varies
depending on my self-employed work schedule.

•

5 days plus some evenings.

•

Shift worker 4 on 4 off schedule - pay for full time to reserve space

•

Shift worker. Changes every week, so pay for FT

•

School holidays can be difficult as can't always get a place
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Looking for care
•

My 3yo is enrolled in a full day preschool licensed facility run by Church close to home. I still
need to find after school care for my 7 year old at the school. They allow to put names of
unborn children from pregnant mothers or 1 yo on their waitlist. A practice we were not
aware off and still waiting for our spot while attending this school for 3 years, because we put
our name as soon as a child was registered in kindergarten. Worried to get a second child
there as well.

•

I do not have before school care for my oldest child-- we are relying on extended family for
help.

•

I cannot get a spot for after school care

•

I'll be returning to work from maternity leave in April 2020 and despite being on waitlists since
April 2019 I still do not have full time care for my daughter.

•

I can't find a daycare for my son, meant to return to work in sept 2020. On 20 plus wait lists.

•

I have three days now but would like 5.

•

Our ten month old will need care in two months when my wife goes back to work but we
don't have any space confirmed - anywhere - yet....

•

Have not found before and after school care for September yet

•

Afterschool care in our community was impossible so we've enlisted neighbours and
grandparents. Would like at least part time afterschool and/or before school next year.
Youngest is moving into the 3-5 preschool range so we are just now looking at Preschool and
part time day care options.

•

I have been without before after school care and just got a spot in January.

•

We have our before and after school care at different places due to a three year wait list at
Deep Cove Kids Club

•

Extremely difficult to find licensed childcare for kids under 3 - had to drive each day to
Esquimalt for youngest child and drop off older child in Oak Bay for two years -- then to work
at two different locations in two different communities. At end of day - all over again...

•

We are both shift workers so we work opposites and don't sleep after nights at times if we
can only get into our one day a week.

•

My children are moving to another school close by and currently do not have B/A school
care as they are all full

•

I need paid child care 5 days a week but I can't find it

•

Trying to find care for my son when he turns one in November. Soonest is sept 2021, applied
to over 35 facilities so far. Looking for Monday to Friday full time

•

One child in before and after school care (10 yrs.), one child in need of childcare full time
(16 months)

•

We pay for 5 day week after school care but only need it for 3 days week.

•

Now that we are in a daycare, we have the coverage that we want/need (we waited a
year for a spot in the group daycare). Before, we had childcare arrangements for our 12-18
month old (3 days with another mom licensed not required care, 1 day every other week
with family, 1-2 days with parents, depending on week).

•

I have 5 days of before school care, but I was only able to get one day of after school care,
so I had to change my work schedule to start at 5:45am to accommodate pick up after
school.
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•

Not having solid, full-time care makes our employment situations feel precarious.

•

My youngest does not yet have care but needs care.

•

We are currently looking for 5 days/week care in our community, but nothing secured - on
about 6 waitlists.

Other
•

There is a severe worker shortage, and there is a severe lack of inclusive facilities that are
properly equipped for special needs

•

My daughter goes 5 days/week (half days) and family assist with afternoon childcare. My
son attends full day, but part time Thu, Fri and every other Monday. Both parents work full
time Monday-Friday.

•

We have a mix of unpaid care by grandparents, plus paid care (pre-school)

•

I am a stay at home parent who chooses to put my child in preschool to further his socialemotional development

•

Currently looking for paid care.

•

No care at present, but needed for youngest, 5 days before and after I have for oldest.

•

As needed, when other care is not available, grandmother fills in the gaps.

•

Ideally it would be more than two days a week, but it's too expensive so we make our
schedules work.

•

5 days each week for my 3 year old. My work schedule varies so I usually pick up my 6 year
old from school 2-3 days per week

•

This was not the case when we entered school. It was a very stressful, awful time for our
family. We were so traumatized by the experience my husband now takes time off work to
line up to secure out-of-school care in the middle of the night and he is not alone.

•

Would like 3, currently have not secured any space

•

He experienced trauma at the hands of a childcare provider. Trauma resulted in many
challenges. At his next care facility, he was asked to leave care. I cannot work

•

Grandparents help out 2 days a week

•

Currently on mat leave and have 2.5 year old in part time daycare. I'm lucky to have care
right now, but it's not convenient, well priced or even the best care
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ABOUT THEIR CURRENT CHILD CARE
How much do you currently spend on child care each month?
Value
$0 - $200
$201 - $400
$401 - $600
$601 - $800
$801 - $1,000
$1,001 - $1,200
$1,201 - $1,500
$1,500 - $2,000
$2,000 +
Unsure
N/A

Totals

Percent
4.8%
11.3%
16.1%
11.5%
17.4%
7.0%
9.6%
9.1%
6.3%
2.6%
4.3%

Count
22
52
74
53
80
32
44
42
29
12
20
460

Comments:
Included in government pilot / fees subsidized
•

Low fees currently due to temporary provincial pilot project. Otherwise it is $1200

•

I am a single parent. I receive subsidies for my children's child care. Without the subsidy, I
would be paying over $2000 a month in child care.

•

I get subsidy so only have to pay a portion. Otherwise it would be $1800

•

We are subsidized

•

We qualify for childcare subsidy with hubby in school full time for RMT.

•

We receive a subsidy through the Provincial government, otherwise it would be about $600$800.

Costs vary throughout the year
•

It fluctuates quite a bit currently, as we have one partner that works full time and the other is
in school and working casually.

•

Additionally, annually I spend about $500 on ProD days,$2500 for school vacations, and last
year I spent $1000 for childcare during the protests.

•

More for school holidays as it's full days $600-800 a month

•

Just for after school, full days are more

•

More in the summer as it is all day care.

•

Spring Break and Summer this increases to $250-$350 a week.

•

Summer $ 1800 for 2 months

•

It's more if there are school holidays, strikes etc.

•

Months they are in school it is just under $1,000 for my two kids. When including summer,
winter, spring break camp the cost goes up, with summer care being the most expensive in
the 1200-1500 range per month.
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Other
•

Because of my son's needs we pay 30-35 dollars an hour this is the going rate. For kids like him
The 6000 dollar a year we get from the government is not enough Social services offer 150 a
month for respite - sad It is like we never get a break from daycare costs that young families
experience it goes on forever

•

Paying a premium for care to get full-time spots for both children at same facility. Difficult to
find care.

•

$565/month This will double when I return from Maternity leave in two months as both my
children will be in care.

•

When our boy was a baby this was $920 per month. After he turned 3 it was $740.

•

I pay $500 for the second child. Will be needing to pay more when third needs care.

•

Before and after school care fees are more than half my wage.

•

Only because we have family watching the youngest, and I've cut back my hours at work to
be able to get the older kids from school

•

Childcare costs should be more subsidized by the government.

•

This has JUST gone down notably with our move to a new daycare, but for the two and a
half years prior we were paying $1100-$1700 per month.

•

Spend significantly more when baby needed care (less than 3 year old) and older sibling
needed before and after school care. Total = $2200/month for both

•

If one works a night and the other a day, we pay a grandparent a small amount to watch
our child

Does your child care provide service in a language in addition to or other than English?
Value
Yes
No
Unsure
n/a
Totals

Percent
7.0%
75.8%
11.4%
5.8%

Count
29
314
47
24
414

Which language(s)?
•

Chinese / Mandarin (7)

•

Spanish (2)

•

French (5)

•

Tagalog (1)

•

Sign language (2)

•

Tamil (1)

•

SENĆOŦEN (2)

•

Swahili (1)

•

Korean (2)

•

German (1)

•

Farsi / Dari (2)

•

Russian (1)
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Does your child care provide an Indigenous worldview, or Indigenous content in the
care and education they provide?
Value
Yes
No
Unsure
n/a
Totals

Percent
12.3%
41.0%
38.8%
8.0%

Count
51
170
161
33
415

Does your child care provide any additional support or accommodation for children
with extra support needs?
Value
Yes
No
Unsure
n/a
Totals

Percent
25.6%
22.0%
44.4%
8.0%

Count
106
91
184
33
414

What extra supports do they do they provide? (select all that apply)
Value
Developmental
Hearing
Learning / Cognitive
Behavioural / Emotional
Mobility
Pain
Speech
Seeing
Unsure
Other - please specify

Percent
44.8%
7.6%
36.2%
52.4%
15.2%
3.8%
17.1%
7.6%
35.2%
9.5%
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47
8
38
55
16
4
18
8
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ACCESS TO CHILD CARE
How long after the date you needed child care were you able to find a space?
Value
When I needed it
Less than 1 month
1 month
2 months
3 months
4-6 months
7-8 months
9 months or more
Have not found one yet
Unsure
n/a
Totals

Percent
28.7%
5.0%
7.8%
7.3%
7.8%
10.8%
3.5%
16.1%
8.1%
2.8%
2.0%

Count
114
20
31
29
31
43
14
64
32
11
8
397

[For those who have not yet found care] How long have you been looking?
Value
less than 6 months
6 months to a year
1-2 years
2+ years
Other - Write In
Totals

Percent
6.3%
37.5%
34.4%
18.8%
3.1%

Count
2
12
11
6
1
32

[For those who have care] How long were you looking for child care before you found a
space?
Value
less than 6 months
6 months to a year
1-2 years
2+ years
Other - Write In
Totals

Percent
25.4%
32.1%
29.2%
8.4%
4.9%

Count
88
111
101
29
17
346

What did you do when you needed a child care space but could not get one?
(Please select all that apply)

Value
Delayed return to work
Worked on adjusted schedule
Relied on family and friends for unpaid care
Hired a nanny
Other, please specify

Percent
42.0%
33.6%
61.5%
16.4%
11.1%
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CHILD CARE PREFERENCES

If given a choice, would you choose your child care to be close to:
Value
Your home
Your or your partner's place of employment
Your or your partner's post-secondary school
Your child's elementary school
No preference
Other - Write In
Totals

Percent
61.5%
16.1%
0.4%
17.6%
2.4%
2.0%

Count
283
74
2
81
11
9
460

Even though you have paid child care, are you looking for, or on the waitlist for other
child care arrangements?
Value
Yes
No
Totals

Percent
62.7%
37.3%

Count
288
171
459

What is your preferred type of child care? (Please select all that apply)
Value
Group child care (up to 12 infants or toddlers or up to 25 children ages 3-5,
with Early Childhood Educators)
Multi-age child care (up to 8 children, in a community setting, with an Early
Childhood Educator)
Before or after school care
Care during Pro-D days and other school holidays
In-Home Multi-age child care (up to 8 children, in the care provider's
home, with an Early Childhood Educator)
Preschool (children 2.5 – 5 years old, 4 hours or less a day)
Family child care ( up to 7 children, in care provider's home)
License not required child care ( up 2 children or a sibling group, in care
provider's home)
Unsure
Other - please specify

Percent
57.1%
38.9%
37.1%
31.6%
24.2%
17.2%
16.2%
7.6%
4.8%
4.0%

What other features are you looking for in child care? (Please select all that apply)
Value
Child care with lower fees
Child care with ECE providers
Location closer to home
Longer or flexible hours of care
Structured early child care education and programming
Location at or with transportation to school
Part time care
Child care eligible for higher subsidy rate
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70.4%
52.9%
49.6%
49.4%
46.1%
29.4%
28.9%
25.6%
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Location closer to work
Child care that includes Indigenous worldviews
Other - please specify
Child care able to provide support for children with extra support needs
Weekend care
Francophone child care
Unsure

22.5%
11.6%
10.4%
9.9%
7.3%
6.1%
1.5%

To help us develop priority recommendations, please rank the top three types of child care you
think the Child Care Action Plan should focus on, in order of importance.
Item
Child care for 0-3 year olds
Before and after school care
Child care for 3-5 year olds
Group child care facilities (up to 12 infants and toddlers or
up to 25 children aged 3-5)
Preschools
Multi-age care (up to 8 children, in community setting with
ECE care provider)
Licensed Family child care (up to 7 in care provider's home)
In-home multi-age care (up to 8 children, in ECE-certified
care provider's home)
License-not-required child care (up to 2 children or a sibling
group, in care provider's home)
Other (please specify in comments below)

Overall
Rank
1
2
3
4

Total
Respondents
499
435
332
296

5
6

205
195

7
8

149
134

9

108

10

40

To help us develop priority recommendations, please rank the top three types of child care you
think the Child Care Action Plan should focus on, in order of importance. - comments
Item
Affordable child care
Child care with flexible hours
Structured early child care education and programming
Better quality child care services (please specify in
comments below)
Child care in a specific location (please specify in
comments below, e.g. in a particular community)
Increase capacity of existing child care providers to meet
the needs of children with extra support needs
Support unlicensed child care providers to become licensed
Other (please specify in comments below)
Increase capacity of existing child care providers to teach
using Indigenous worldviews
Indigenous led child care
Francophone child care
Overnight child care

Overall
Rank
1
2
3
4

Total
Respondents
536
288
279
218

5

161

6

147

7
8
9

151
65
56

10
11
12

48
39
37
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COMMENTS:
Infant toddler care
•

Most people would like to go back to work after 12 month of mat leave but infant care is
very, very hard to find.

•

It is almost impossible for us to find childcare for our under 3 year old. We have been looking
since I was 6 months pregnant.

•

I recall the nightmare of trying to find care for the youngest demographic, but am not sure if
that access has changed any since.

•

There is a real shortage of spaces for under 3-year olds. It is basically impossible.

•

0-3 year olds is almost impossible in a group licensed daycare facility. Care providers do not
receive sufficient pay so there is a considerable shortage of ECE's, otherwise the cost to
parents for care is totally unaffordable and it places pressure on the parent (usually the
mother) to quit work to do stay home with the children or do LNR in-home care (of which
there is a lot of unqualified moms now doing. We need ECEs to earn better wages to be able
to afford to live in the region, which therefore requires subsidies. I believe the actual facility
itself is a secondary issue to the major constraint which is higher pay and subsidized
childcare. This is required to address equality.

•

there is a huge shortage for child care for children under 3 years old and there is a huge
shortage for after school care

•

There are lots of available spots for 3-5 year old and nothing for infants.

•

I have been rejected by over 60 Daycare's for full time infant care. We are on 23 waitlists for
all types of child care. I know have had to take unpaid leave from work because I do not
have childcare. The situation is desperate and affects our most vulnerable populations, poor,
single moms, moms wanting to work and infants. This has affected my mental health and
well-being as it is so high stress. We got rejected at a daycare that charges $2250 full time
because they are overenrolled! We have paid hundreds of dollars in registration fee and
deposit with no hope of getting a spot in the next couple months. One daycare charged
$815 deposit and $150 registration fee with no clear indication that any spot will open in the
next two months. It's "unlikely". This is a crisis.

•

Not only are there few options for us to access, it seems that finding one well suited is even
less likely. We would like a licensed daycare that offers lots of outdoor play for little ones
under 3 years old.

•

More infant care spots

•

Anything to increase the number of available slots, especially for children under 3.

•

Making it easier to actually get into a licensed daycare facility. It's extremely difficult and
means I have to keep my toddler in care while I'm on mat leave simply because I can't risk
losing her spot. It's going to cost me thousands but I can't take the chance of not having a
spot for 2 children. We still can't even get full time care and I've been on lists for 3 years.

•

centres available for 1-3 year olds.
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•

We just need MORE childcare spaces, especially for children under 3 years old. It's so difficult
to find a spot.

•

More group ECE run childcare facilities for 0-36 months especially.

•

I am a mom who will need childcare later this year for a one year old and can't find a
space. This seems like a very common problem so we really need more spaces for that age.

•

We need more available childcare spaces! Especially for 0-3 age range.

•

Infant childcare for whomever needs it.

•

It is hard to find any childcare spots for infants, let alone quality, structured education based
childcare

•

For 0-3 the best setting is in home care with a consistent provider the child can bond with. It
would be great if care providers had more support with administration to increase these
types of spaces.

Three to five care
•

We faced a gap in care because most spots open in the 3-5 programs when the children
move into kindergarten, but with our child turning 3 this spring there was no room for him to
move up until the coming September.

School Age care
•

Better options for before/after-school care.

•

It is challenging to find daycare for kids to under 5, but it is near impossible to find care for
before/after school/holiday care. The before/after school program at our catchment school
has a 2 year waitlist and unless we find another family to share pickup/drop off duties with,
we will have to reduce our working hours to be able to pick our child up from school. The
only other option is paying a stay at home parent to pick up your kid (definitely not ideal, no
regulations or monitoring, likely all under the table etc.)

•

Part time after school care is so important - not enough spots for all children, and if you are
lucky enough to get one, you have to do mandatory full time care. We only need 2-3 days
per week and it's a lot extra to pay for unneeded time

•

Finding a place for a baby was really hard but it was nothing compared to the shock when
we went to school and could not find before or after school care. The worst moment was
when the principal at the time suggested that we MUST have family that could help out. It
was totally unhelpful and made us feel even more alone in our struggle to find care. We felt
like parents were pitted against other parents instead of being welcomed into a school
community.

•

We need IT spaces in the city and out of school care. There is also a huge gap for kids gr.6 to
8 now that flipside has adjusted their age away from the 10 to 12 group. We need spaces for
middle school kids to go like out of school care. it us ridiculous that there is nowhere safe for
them to be, particularly those who are receiving support now and are aging out but not
using CLBC services
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•

I need mostly after school care. However it needs to be a service that has the focus of
building life style skills not just after school baby sitting service. For you get children this option
is fine but as the kids grow they need to be engaged.

•

Childcare for any child needing before or after school care should be provided onsite at the
school they attend. School Buildings are designed Specifically to meet the needs of children;
that space should and could be shared between education providers and daycare
providers.

•

5-7 yrs. Outdoor after school care with ECE trained professionals

•

Before and after school care spaces are desperately needed!!!

•

In school before and after school care

•

More out of school options that run 7am - 5pm. Most pro-d day and summer camps run 9-4
it's impossible to work a full day.

•

Our family would like to see more part-time after school spaces in our son's school (Braefoot
elementary).

•

More spots for before and after school care

•

My 4 year old is heading to school in September 2020. We are having a very hard time
finding before and after school care. His sister will go to his full time daycare otherwise we'd
be in even more trouble. Finding quality childcare is so hard. This is his 3rd care provider after
2 others where shut down. It's scary that you have your child in a place that gets shut down.
It's also scary thinking that I wouldn't be able to work as an RN if I can't find care.

•

There needs to be an increase in childcare availability for before and after school starting in
kindergarten.

•

Increase the amount of before school, and after school childcare. Increase the amount of
working hours for before and after. For most families having child care starting at 7:30 / 8 am
ending at 5 / 5:30, is not enough time if you work a 8 - 4 or 9 - 5 job as most commutes are
longer than 20 mins.

•

Before and after school care at the children's school

•

! After over a year I still don't have after school care and face loosing my job as a result.
Child care is a crisis in greater Victoria. It was easier to find full time licensed group care for 25 than after school care. Is that hang up individual schools, school district regulation or
licensing?? I have talked to the current onsite out of school provider and they want to open
more spaces.

•

Before and after school care on site at schools. With educated and fully licensed care
providers. Able to connect appropriate to developmental stages of different ages.

More spaces (general)
•

I think creating more spots in all age groups should be priority. I don't think it matters if it is
group facilities or at home childcare. There just needs to be more spaces.

•

We just need spots. Any spots
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•

Having the option to choose the location of child care is key. Right now there are not
enough options to allow for this.

•

More childcare spots

•

All locations lack affordable, well structured and monitored care facilities.

•

Please reduce waitlists

•

More child care facilities

•

These are all important but we also need more child care spaces.

•

Most importantly provide access to childcare without years long wait lists

•

Increase number of childcare centres. We cannot get into any centres for our daughter (1
year). Most wont even take us on the waitlist because it's too full.

•

Quality: if there were more options for parents, the standards would go up. Right now
parents are desperate for childcare and put up with substandard services because there
are no other options.

•

more overall availability

•

More child care spots in general

•

Need capacity. It's a struggle to find care and as noted we don't have spot for when my
wife goes back to work in less than two months. It's stressful and we don't have family support
in town. There's just not enough capacity. And cost in excess of $1500 a month is a
challenge....

•

I emailed 25 places off my referral list and 3 got back to me saying they are full and no
waitlist. The others didn't even bother. I currently have 3 types of care patch worked
together For my kids, because I couldn't find anything else. Especially for my 20 month old.

•

More quality daycare spaces are needed, regardless of child's ability

•

Focus on increasing capacity. Better quality services can then be implemented after
structure built out. Quality is the cherry on top, capacity is the actual sundae.

•

more available spots

•

Increased capacity of existing child care is number 1

•

I hear too many horror stories about bad childcare places that are being forced to be used
because there's no where else

•

Again, this list is completely missing the point. As if I care about francophone, indigenous-led
or overnight child care when i can't find a space for my child in any facility around the kelset
area. We - need - more - providers.

•

More daycares in the CRD in general.

•

Need more childcare in all areas

•

There just need to be more providers across all areas, period.
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•

Increased capacity in general

•

the issue with quality is that parents generally have no choice because the quantity is so
limited that you just take what you can get, even if it's not what you want.

•

The number one priority should be making more child care spaces available.

•

Lack of licensed group care spots for all ages

•

The existing childcare spaces could be expanded to accommodate more children and
staff. Related facilities could be created or expanded to accommodate younger children
and better scheduling/ staffing in both to ensure easier registration process (no waiting in
lines overnight to secure a space)

•

Increase number of spaces available

Preschools
•

Rec center based preschools

•

Full day nature preschool

Occasional / part-time care
•

Options for non school session days

•

Coverage for Spring Break, Pro-D days, Winter Break and Summer Break.

•

Part time and drop in daycare

•

Holiday care / strike care

•

I really wish there was drop in care. We have been unable to secure daycare, and don't
have a large support network. It has been very difficult a few times, like when my husband
had to turn down a job interview because we couldn't find anyone to watch our daughter,
or when all of us had the stomach flu and had to keep caring for her. I am also considering
quitting my job, which pays well and I enjoy, rather than returning to work after mat leave,
because I am concerned (in addition to whether we can find two spaces, and afford them)
about the quality of care my children would receive, based on anecdotes I hear from other
moms.

•

What about a government mandated option for parents with children under 3 to be able to
take care of their own kids and work part time. My work told me no to part time and I cannot
find care for my son see 3. I either need to find another job or take my child to another
community for childcare i.e.. Westshore

•

Spring break and summer daycare options are unreasonably expensive. Finding cheaper
options would be beneficial to families.

•

Childcare that can be used on a spontaneous basis, e.g., if I am a stay-at-home mother but
wish to attend a 3-day intense course or professional conference, I need daycare for those
few days but not on an ongoing basis.
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•

Our experience with a licensed in home daycare for our son in Vancouver for 2 years was
fantastic and reliable. The ECE was very well educated and committed to ongoing
upgrading which increased the safety, quality and sense of security for everyone that it was
a great place. She also was one of the only places we could find that focussed on serving
families with part-time spaces, as it was her preference. It is so challenging to find part-time
here in Victoria and is a direct challenge to employment.

•

Allow part time spaces to lower costs for members and create more spots for families on wait
lists

•

Drop in daycare

•

At Gordon Head Rec Centre to allow working single parents to keep fit while child is well
cared for

•

We are now using out of school care which is amazing and is on school grounds, for which
we feel very fortunate to have. I believe our out of school care only offers full time spots. It
would be great to have a system developed For our of care groups that allowed them to
enter who needs what and would easily shoe them specific days where some parents don't
need care for their kids so other kids could get those available days. I think right now it is too
difficult for them to manage this as they don't have tools to support them in assessing this.

•

It is almost impossible to find part time/flexible care with LOW ratios for 1-3 year olds. This is
heartbreaking to go to work being unsure if they are well cared for We purposefully juggle
part time work so that we can spend as much time as possible with our kids during the infant
and preschool years

Extended hours
•

Weekend care

•

Longer operating hours to accommodate those who live on the peninsula but commute to
work in Victoria. Take a look at the daycare operating hours in Sidney for example where
most open at 8:00 am and close at 4:30 pm. With a 30-minute commute each way, this
doesn't work for most working parents. We have had to move our child to a care centre of
much less quality in Victoria so we could return to work. Provide incentives to privately run
centres and/or open government-run child care centres to expand operating hours.

•

Flexible schedules and longer hours to accommodate shift workers

•

I don't like the idea of child care In some stranger's home. I much prefer group care
especially for infants/toddlers who cannot communicate yet. I wish we had group child care
centres open from 7am to 6pm so one could work downtown and commute.

•

Focus more on childcare that enables parents to drop kids, go to work and then pickup from
day care.

•

Longer operating hours to accommodate those who live on the peninsula but commute to
work in Victoria. Take a look at the daycare operating hours in Sidney for example where
most open at 8:00 am and close at 4:30 pm. With a 30-minute commute each way, this
doesn't work for most working parents. We have had to move our child to a care centre of
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much less quality in Victoria so we could return to work. Provide incentives to privately run
centres and/or open government-run child care centres to expand operating hours.
•

More spaces that start earlier. The only daycare we could find a space in doesn't open until
9 AM so I had to quit my teaching job

•

flexible hours- need additional extended hours for shift workers

•

Child-care, particularly with flexible or slightly longer hours for the full year, on the peninsula
seems very hard to find. I also have a strong preference for licensed care.

Affordable care
•

It is not difficult to find a childcare facility. We have been on multiple waitlists and found the
level of care very different provider to provider. At the end of the day we felt that the
current system does not support high quality childcare that is children-centric. All providers
struggle to get by and their staff are disconnected due to burnout, poor compensation and
subpar training. This is why we opted to pay a family member for childcare for our 2 year old
and preschool/before and after-school care for our four year old. The waitlist for preschool
was 3.5 years. The wait for before and after-school at our local school (Doncaster) is 5+
years. This means that if you so not get on the waitlist during pregnancy, there is little chance
you get in. We pay over $2000 a month to get care 9-3 at the moment. Even paying this
much does not get us the ProD, afterschool, and holiday care, so all of this is extra.

•

I am paying full fee for LNR care where I would be eligible for significant fee reduction on
licensed care. This is costing me hundreds each month because I cannot find licensed care
u see 36 months. Either make subsidy available for LNR or we need more licensed care for
under 3. It's not right!

•

More affordable childcare.

•

really affordable fees regardless of the income

•

Affordable care is hard to find. Our son was waitlisted to a new faculty recently, and their
fees were more than our rent. That's not acceptable

•

we are border line income family. we never can take advantage of the child care subsidy
yet we are not high income. both husband and wife needs to work to pay the bills yet our
income is high when it comes to child care subsidy. we hardly have any $ left over after
paying for all child care needs!

•

Lower fees.

•

places like Kids and Co that have crazy fees should be discouraged

•

I want to pay our daycare providers more but care is already more than half my salary. I
don't want subsidy, I want more wage increase programs. Better pay will lead to better
quality. Spaces for sibling groups and age in place care (i.e. group care with multiple age
groups)

•

Russian childcare for 0-4 year olds provides meals and hours 0700-1900, charges less than
$100 a month. Why can't a rich nation like Canada provide even better more affordable
childcare than Russia?
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Outdoor child care
•

Outdoor education childcare.

•

Nature-based care

•

More outdoor ECO childcare options and availability

•

I would be very interested in child care providers who specialize in learning about nature as
well as culturally diverse providers and children who prioritized learning different language
and traditions, particularly Indigenous worldviews taught by Indigenous care givers

•

More nature school options.

Child care in another language
•

Mandarin daycare. This would be my top choice if one was available.

•

We need more focus on diverse languages - world and "heritage" languages - for both those
who speak at home but need the support of community to become fluent, and for those
Canadian families who want their children to learn a new language. Canada is officially
(and de facto) multicultural and we are more than just English and French.

Children with extra support needs
•

Child care MUST include support for children with extra needs - if you have CP or Down
Syndrome you have every right to access the spots AND receive the support you need. We
are currently expanding one without the other and it's a problem

•

special needs care one to one

•

Inclusive flexible community based small groups of 5 with special needs involved but not sole
focus, activity focused

•

Special needs care for before and after school - and care for those older than 12....their
needs become greater as they age (disabilities don't disappear when they turn 12- in fact
become more complex) so care is even more important over 12.

•

Group/Family/multi-age Child care that is inclusive of children with special needs or requiring
extra supports - that the onus does not fall in the parent to recruit/provide or pay additional
fees out of pocket to provide this support so their kid can attend

•

Care for those older than 12 (12-18) with special needs.

•

There is currently no place for special needs child and ECE certification is not enough to help
those kids. No day care in Victoria would take kids with special needs, so educators should
have more training to incorporate those kids into regular setting child care wherever and as
much as possible.
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Group / Multi-Age Care
•

Family based care and non licensed care is the worst model. Non reliable, dangerous and
not transparent. Should not be allowed in a developed country. It is only associated with
poverty. Child care facility should be only professional -based, and it is not a business model
it is a cost to the responsible government, provincial or municipal. Start investing in children
and childcare service providers. The standards should be universal and high. There are some
good practices in Victoria like UVic daycare , Mary's place daycare. Those types should be
available to everyone.

•

Child Care needs to be under the supervision of fully educated, early childhood educators
(not just ECEA's). Professional education is fundamental to the optimal development of
young children.

•

Children deserve quality care - unlicensed Care Needs regulation.

•

My #1 option would be childcare for ages 0-3 IN a group child care facility.

•

I do not want my child in someone's home. I want batteries in the smoke detector's and no
dogs please. Some my prefer it, but I think the more trained eyes on the kids the better the
care! There's a huge need for more centres with professional staff and rules that are there to
help develop your child, not for a mom to get a paycheque to make ends meet while on
maternity leave. Our kids deserve better.

•

Right now we would take almost any care provider, so many wait lists and started applying
under a week after my son was born mid November Better quality meaning all run by ECEs.

•

I feel strongly as an ECE myself to have care provided by educated individuals with a desire
to teach and be around children

•

Group child care with drop-in availability before and after school.

•

Quality (ECE) childcare should be available and accessible in my school catchment.

•

Quality care comes with qualified educators, a purpose built centre that is reflective of the
child, and respectful of the families as a whole.

•

Have buildings/spaces better suited for a daycare. Not an old building that has been
converted into an unwelcoming environment.

•

We need more group childcare centres that are affordable and that offer care that is open
enough hours per day that parents can work an 8 hour day still.

•

Cooperate with BC government and federal government. They have buildings in downtown,
some with green space, perfect for childcare facilities. They could also allocate funding to
assist workforce. Stop relaying on the home based model of single moms desperate to get
some income through a childcare service. This is a last century approach. Learn from China,
Japan, Scandinavian countries. Rethink the use of school buildings and property.

•

For families with multi-aged children having childcare centres on elementary school
campuses makes a lot of logistical sense. Its very stressful for FT working parents to have to
coordinate two drop offs at two locations with different hours of operations. I've had to turn
down job offers with start times of 8am because my childcare centre doesn't open until 8am.
Driving and parking downtown also compounds the cost of childcare
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•

Licensed with ECE

Concern about license not required care
•

Licenses should ALWAYS be required

•

Licensed spaces in Sidney area, as far as quality just more licensed places we had a terrible
experience with unlicensed provider with my first child and will not put our children in an
unlicensed care ever again

•

Incentives for LNR to get license.

•

We have visited a number of home run daycares that I would not feel comfortable leaving
my child at. It seems that there are large differences between the types of care and quality
of facility

•

The home daycare we used when we couldn't find other childcare did not following
licensing rules (i.e. more children than allowed) and we were not informed until much later
after the incident. Report online was so delayed that by then the problem had been fixed.
Parents should be notified directly by licensing when a daycare violates the rules.

•

Cant find childcare and when you can it is unlicensed homes that have zero structure or
programming. I'm considering not returning to work if I cant find someplace I feel
comfortable leaving my child.

Cannot work / limited work hours
•

Prior to my first child I had been working at my job for 5years, due to not being able to find
childcare I had to leave that position, now upon returning to work with both children
needing care I have again been put in a situation where we were unable to find care and I
can not return to job I had, there is a serious need for licensed care for children under three,
thankfully I am a nurse and can work casual hours around my husbands work otherwise I
don't know how we could live here

•

By the time anything is done it will be too late to assist us, please focus on improving spaces
for children under three years to help up and coming new parents, I was shocked that I had
to give up my career due to not being able to find safe care for my children

•

My partner and myself are both shift workers. There does not exist any child care
arrangement that is open when we start work, open late enough to support our 12 hour
shifts, nor anything for night shifts or weekends. We lose valuable shift workers to casual
employment status, other lines of work, and job share arrangements when we don't provide
any child care whose hours align with shift workers in our society. Our children are almost old
enough not to need childcare but we have grappled with this problem for years. I see my
coworkers grapple with it too. Most of the time, the women shift workers reduce their hours,
status, change careers, or drop out of the work force altogether. None of this helps our GDP
or to empower women to advance their careers or dedicate their significant talent to the
work force.
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Child care oversight
•

Have someone above licensing. Children have been kept in harm's way and no protection
for children if daycares shut down. No resources for children who have been exposed to
trauma in daycares. Causing no other daycare to "want" child because it is easier to take a
child off waitlists. Daycares need to be u der education not health in BC

•

It was nearly impossible to find care for my 1 year old. I ended up going off work on stress
leave. Now that he is older it is hard To find a place able to support him (he experienced
trauma at the hands of a childcare provider)

•

Supervision for childcare providers, including ad hoc inspections, training, education and
support. Options for families wanting to switch providers and report providers without fear of
repercussions.

•

My child experienced trauma at the hands of a old care provider. She is protected by a
union and is still working due to no "solid proof" (he was 3 at the time, and the only witness.
Apparently our pediatrician and counselor saying that he is exhibiting all the signs of trauma
is not enough). This is unacceptable. A complaint was also made to licensing. Now we are
unable to find care that supports him after trauma (as he now has behavioral issues that he
didn't have before the trauma). I have had to be off work.

•

The Province needs to be urged to increase the number of inspectors, to not only ensure the
quality and safety of the child care provided but also to speed up the process for new
licensees.

•

A lot of families have safety concerns for their children in local childcare.

•

Criminal record checks need to be more thorough and parents need to be informed of
complaints and investigations by licensing , my children were in a licensed facility for 8
months and we were not told there was a potential licensing issue until it was closed. It is
unacceptable that they would allow a childcare to continue to operate when there are
complaints being filed.

•

A safe space for parents to raise concerns. Our child has been through far too many day
homes and centres with poor quality in his short life. He's been hit at one location (owners
finger prints left on his cheek), neglected at another (she would put them in front of the tv all
day and not bother with them), bullied without repercussion at another (owners child was
the bully, she laughed about it and our son cried daily not wanting to go back) and most
recently the trusted authority figure turned out to be a pedophile. :( screen these caregivers!
Pay them fair wage! Give parents a safe space to raise concerns! Open more spaces so we
don't have to go unlicensed or a strangers home where there's only one adult!

More Early Childhood Educators needed
•

I think the priority should be on training new staff to run the centres that are out there.

•

More training for ECEs

•

There needs to be more early childhood educators (fully trained, not ECEA)-- those who
have been properly educated in a post secondary institution (not Sprott Shaw, Northern
Lights, etc.). Educators working with children under 3 need to have the adequate education
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(infant/toddler specialization) Child Care centres need to utilize the Early Learning
Framework.
•

Increase the quality of the child care providers so that there is a more consistent level of
care between facilities and providers.

•

There are so many worthy features on the list. One of the things that we experienced
throughout the earliest part our daycare experience was a high turnover of staff. This was
worrying - how do you build a relationship and trust with a caregiver who is only working at a
site for a few months. When we selected our next childcare we looked for a place that did
not have as much staff turnover. It was much better for us, the quality of the program, etc.
We were grateful for the years we had at our last daycare and it made the transition to outof-school care that much more baffling. How to address staff turnover? Better pay, benefits?

•

There are far too many unqualified people working with young children. An ECEA
certification is not enough. It does even scratch the surface of child development, family
relationships and support. Most people working with young children have no education
whatsoever. In addition, those who work with very young children (under 3) should have the
proper education (infant/toddler specialization), as these first years are difficult and crucial.
Since my oldest child has begun school, I have noticed a huge need for before/after school
care, as well as care for school closures. There are not nearly enough spaces for school
aged children-- and those who are running/working in these programs are horribly
underqualified. These programs (especially school closure care) often do not qualify for
subsidy, which leaves families in financial crisis. Early childhood education is fundamental to
a thriving community and economy. The role of ECE is integral to the optimal health and
development of future generations. ECEs deserve to be valued and paid accordingly. The
fact that ECEs often don't make a living wage is appalling and shameful.

•

Professionals with more training in attachment theory who stay at one facility for longer;
snack and meal programs

•

The care centers currently open do not have knowledgeable staff and have had unsafe
adults.

•

More skilled child care providers. Purpose built spaces - not grubby old houses turned
daycare. Structured programming options.

•

Less staff turn-over would be great. Children bond to the workers and they leave for
whatever reason and centers close, leaving parents scrambling to find alternatives in an
extremely limited market.

•

Our daughter's daycare has been through so many new staff that only stay for a few months
and then leave (partly because of the commute I believe, because the center is out in
Deep Cove. If daycare centers were able to do something so that there was less staff turn
over then I imagine that would result in better quality of care for the kids.

•

More QUALIFIED ECE's

•

Better quality care with educated ECE's who have a strong understanding of the important
elements of the development of young children.

•

Care providers need to meet such minimum standards as having ECE accreditation, and first
aid.
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•

I feel like training for ECE's or people interested in becoming ECE's is important.

Wages for Early Childhood Educators
•

It would be great if childcare providers were paid by the Province, unionized and
advocated for. This is one of the many gaps in our society. This work is harder than most desk
jobs.

•

Pay more the ECEs before anything. ECES will leave if they are not paid enough More access
to Queen Alexandra and their programs. More access to get children diagnosed with autism

•

Incentive for ECEs to work. Example. I'm an ECE but my take home pay after putting 2
children in care would be minuscule therefore I just don't work.

•

There is HIGH turnover for staffing of licensed childcare centers. I believe that licensed group
centers are the best because they have a structured environment, more than one caregiver
at a time (very important so that staff are able to take breaks and have ACCOUNTABILITY.
No ECE should be left alone for an entire day. Not only is it stressful for a single care provider,
but potential for safety issues with vulnerable children.) The high turnover rate for ECE's is in a
large part due to wage and benefits. They do NOT make enough money and need to be
compensated better. Perhaps grants would be best put toward daycares specifically to
increase the wage.

•

Better quality meaning: less staff turnover (likely correlated with pay - so increased pay for
ECEs), #s for 3-5 should be 16 children in a room maximum so more focus and attention can
be paid to these kids

•

Better pay for workers so that more enter the field. They do not get paid enough. That being
said parents can't afford chicks care prices now. It should be fully subsidized if you want
people to continue working and contributing to society.

•

Address the shortage of skilled trained ECE & IT workers. They are under appreciated and
undervalued both in monetary and functional value. The workers deserve more pay, at bare
minimum at least a living wage which most are not receiving. That being said in today's
society we ourselves are not paid enough to be able to pay our care providers in turn.

•

Staffing issues. Better pay and training opportunities for staff

•

staff are well-paid and well-educated. The facility is well-staffed, so the care providers are
happy and engaged.

•

ECEs need to be paid better, offered more incentives to become an ECE (loan forgiveness,
grants etc.) Offered support as early childhood education has an increasingly high rate of
burn out. Parents, community leaders and government need to work together to address the
child care shortage in every community. Affordability is not the only issue.

•

Living wages for ECE trained child care providers to retain skilled staff and encourage more
people to become trained. More affordable, quality care options needed.

•

ECEs need to be paid $30+/hr I order to attend and retain them to these positions!!

•

More incentive for qualified workers to want to participate in this industry
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•

More qualified employees who are adequately paid. Improved programming, health and
safety audits, programming audits

•

Pay ECEs more. That's all you need to do. If there are more educators there will be more
spaces. There are currently empty spaces in care Centers because they can't find
educators. Government needs to pay them.

•

Increase pay for daycare workers (ECEs, etc.)

•

Be able to pay higher wages to care workers to retain staff and hire qualified ECE's.

•

Another big consideration is the cost of living, in Central Saanich and the Peninsula is very
high and higher wages, more job security and transportation are challenging for ECE's in
general but especially on the peninsula. Unfortunately, if things do not change in these
area's it will be challenging to find staff for the much needed childcare that is needed on
the peninsula.

•

Fully trained staff and fairly paid staff. More money for proper centres, not home daycares.

•

subsidized childcare to increase ECE and employee wages to attract more ECEs to the
region

•

Better rates of pay for ECE's they are doing a very important job! It just feels like quality child
care is not a priority for the government. If my current arrangement ceases to exist, I would
be out of the workforce. I have been trying to find alternate arrangements for infant care for
over two years and have not been successful.

•

Better pay for teachers. Most of them choose the career because they love the kids but
leave because they can't get paid enough to make ends meet. I'd also like to see a better
screening and reporting of abuse and wrong doing. Too many moms of mom groups report
wrong doing but have no where to turn to because there is no other choice for childcare.

•

Support (much) better pay for child care workers, while also decreasing the financial burden
on individual parents/families. Basically this all needs to be a far more government funded
and guided operation, just as schools are. (And before/after school care needs to become
that way too. That, or the generally accepted working hours of our society need to be cut
way down so parents can actually work AND take care of their own kids, or at least reliably
drop them off and pick them up for daycare and school.)

•

Higher pay to retain quality, trained staff, and run as an extension of education rather than a
for profit business

•

Pay ECEs & ECEAs a living wage. It's disgusting how little they make. They deserve to be able
to support themselves especially when the cost of living is so high in the CRD. No wonder
staffing is such a tremendous issue.

•

Caregiver with high levels of education and pay

Ratio
•

smaller groups of all ages children in care (ratio of teacher to children 4-1 max, regardless of
age of the children).
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•

Must have ECE certification and reduce maximum number of children per caregiver.

•

Ratio of care giver to children needs to be smaller. Free play time but structured play and
learning is also important. Perhaps using a co-op method may help keep costs down.

Municipal zoning
•

Creating more childcare spaces - Reducing barriers to opening childcare facilities due to
municipal regulations (zoning, etc.)

•

Inclusive zoning to permit daycare/child care

•

Force developers to incorporate a daycare business Space into the proposal

Waitlist
•

Make wait lists for child care more streamlined and structured. As of right now wait lists are
more of a figure head...not many day ages follow them fairly.

•

The childcare waitlist/application process was very frustrating. Some places take an
application fee but don't respond to communication and won't tell you where you are on
the waitlist. No transparency and leaves parents with uncertainty. We felt taken advantage
of while feeling desperate for care with few options. There should be some requirements if
daycares are going to collect waitlist fees. We finally went with the only daycare that could
offer a firm start date, even if 4 months later than we needed.

Other
•

I feel like I multidimensional approach is necessary

•

There are documented needs - please base priorities on those, not a survey like this.

•

Thank you for making the effort to determine the needs of families and better meet them.
We really appreciate it.

•

Ensuring background checks etc.

•

-Better after school snacks. Ours only provide small amount and kids are starving after. -hire
more qualified leaders / ones who actually want to be there. Not just "Be around" and
"babysit"

•

non-profit creation and support

•

Clean and creative spaces

•

Childcare including meals and having normal beds to sleep in.

•

we are fortunate to have quality care, but I hear horror stories of those who do not but they
are stuck because they cannot find another spot.

•

Better quality - look at the accreditation system in Alberta. Other - please focus on sheer
number of spaces, space creation which is attached to ability to hire ECEs
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•

Some compensation for grandparents who are providing care (e.g.: food, toys, books,
time...)

•

Well trained staff with a safe environment.

•

Daycares should not be allowed to terminate child after 1 month because child is " too busy"

•

Affordable, safe, fun and warm nurturing environments. Not just institutional feeling spaces.

•

We use to drive our daughter when she was younger to a childcare facility over by VGH
because that is where we could get a spot.

•

I am thoroughly disappointed with the daycare standards in BC in terms of both quality of
facilities available and the standard of teaching. I find the preschool model with before and
after-school care is a better overall solution, but it is not available for kids under 3 (why?). I
am tired of disconnected daycare providers who provide subpar care to the smallest kids
who cannot even speak to object to the treatment they receive. Kids walking in the snow
wearing sandals only. Kids falling off playground equipment because the provider is on the
phone and couldn't care less. Kids sleeping on the floor in the rooms full of mold. Toddlers
who get taken out on a "walk" not allowed to actually walk, because the provider just parks
them in the stroller and goes on their phone for an hour... I have seen this even at facilities
reasonably considered reputable around town. If these are the best ones, what does the
lowest common denominator looks like?! If the parents do not like the care they receive,
how do they find other care if all the waitlists are full? What we need is better care, more
enforcement and more options so that parents could go to work knowing their children
receive best quality care for a reasonable price. None of this exists at the moment.

•

check out the 'childcare in greater Victoria' Facebook page. Following that for a few weeks
will give you a great understanding of issues.

•

We live in a smaller community and it is looking like we will have to drive across town as there
is no priority placement for community families. This will lengthen the time for pick up and
drop offs required in our daily schedule and thus possibly increase our costs due to extended
care needs with this extra travel.

•

Care centers that feed specific schools

•

Better quality= regular communication with parents, less screen time, nature play

•

Better hygiene practices . Better food preparation for snacks . Cleaner facilities that require
inspection of property and building requirements. Bigger spaces

•

lots of outdoor play. Include some educational play .

•

food included with care

•

Strong start is extremely important to us.

•

Childcare often isn't provided In evidence based ways. Screen time below two and time
outs still used.
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Location (general)
•

More options for downtown daycares and near post secondary institutions for younger
children.

•

PLEASE put the centres on or very near school grounds. This should also help tie into helping
traffic woes and lowering emissions! Let's make childcare, less stressful, not more.

•

Ensure each neighbourhood/ school area has enough care programs to support families.
Preferably at or near the school.

•

Childcare should be readily available at the elementary schools. There are already spaces
for the kids (classrooms, gym, library etc.) so finding space to watch the children isn't an
issue, just need ECEs present to watch kids (very over simplified but basic idea is there).
Saanich is to expensive of a city to not have both parents working fulltime. For ideas, look at
what Brisbane in Australia is doing for school aged care. There are no issues for parents to
find licence care, since it's done within the schools.

•

Child care close to community centers/schools

•

In school locations

•

Locations - Childcare in centres and villages, close to transit and close to parks/nature.

•

I wish there was more child care available near elementary schools

•

At worksite

•

Rec center located ---- Increase capacity of existing child care providers to accommodate
more of any children

•

Child care on transit routes!

Location (specific)
•

Brentwood Bay (12)

•

Saanich (12)

•

Central Saanich (10)

•

North Saanich (10)

•

Sidney (10)

•

Peninsula(9)

•

Cordova Bay(9)

•

Gordon Head (7)

•

Kelset (4)

•

Oak Bay (4)

•

Saanichton (3)
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•

Tillicum (3)

•

Uptown (3)

•

Victoria (3)

•

Deep Cove (2)

•

Broadmead / Royal Oak

•

Cadboro Bay

•

Gorge

•

Keating

•

Lakehill

•

Marigold

•

Mt Tolmie

•

Prospect Lake

•

Royal Oak

•

Shelbourne

•

Strawberry Vale

•

Westshore

•

Willway Elementary

Help families stay home
•

Further child care support is not needed. A parent should stay at home.

•

I think the plan should be to help families be able to have a parent stay home

•

i think childcare has always and continues to be the parents responsibility

•

I think parents should care for their children
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DEMOGRAPHICS

Are any of your children Indigenous (First Nations / Métis / Inuit)?
Value
Yes
No
Totals

Percent
3.9%
96.1%

Count
23
574
597

Percent
9.3%
90.7%

Count
56
543
599

Do any of your children have extra support needs?
Value
Yes
No
Totals

What extra support needs do they have? (Please select all that apply)
Value
Behavioural / Emotional
Developmental
Hearing
Learning / Cognitive
Mobility
Pain
Seeing
Speech
Other - please specify

Percent
78.6%
42.9%
3.6%
35.7%
10.7%
1.8%
1.8%
23.2%
14.3%

Count
44
24
2
20
6
1
1
13
8

Do any of your children speak languages other than English as a first language?
Value
Yes
No
Totals

Percent
10.4%
89.6%

Count
62
537
599

What language or languages?
• Arabic (2)
•
• Bengali (1)
•
• Cantonese (4)
•
• Dari (1)
•
• Dutch (3)
•
• Farsi (1)
•
• French (20)
• German(2)
•
• Greek (1)
•
• Japanese (5)
•
• Korean (2)
•
How many children of each age live with you?

Mandarin (3)
Polish (1)
Portuguese (2)
Punjabi (1)
Russian (4)
SENÄ†OÅ¦EN language (1)
(WÌ±SÃNEÄ†)
Serbian (1)
Spanish (8)
Swiss German (2)
Telugu (1)
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Item

Total
Responses
133
140
106
146
134
114
85
85
63
54
40
37
35

less than 1 year old
1 year old
2 years old
3 years old
4 years old
5 years old
6 years old
7 years old
8 years old
9 years old
10 years old
11 years old
12 years old
Household composition
Value
Married / common-law
Single parent
Other - please specify
Totals

Percent
93.2%
6.4%
0.3%

Count
535
37
2
574

Respondent Employment status
Value
Full time employed
Part time employed
Self employed
Full time student
Part time student
Unemployed, looking for work
Caring for family full time
Other, please specify
Rather not say

Percent
68.1%
16.4%
7.5%
1.6%
2.6%
1.6%
9.6%
5.6%
1.2%

Count
390
94
43
9
15
9
55
32
7

Percent
85.2%
4.1%
7.7%
1.5%
0.7%
0.6%
2.4%
2.2%
0.2%

Count
456
22
41
8
4
3
13
12
1

Respondent partner /spouse Employment status
Value
Full time employed
Part time employed
Self employed
Full time student
Part time student
Unemployed, looking for work
Caring for family full time
Other, please specify
Rather not say

Respondent’s location of work or school (Please choose all that apply)

Sidney Child Care Inventory and Action Plan- Appendices
August 2020

35

Value
Central Saanich
Colwood
Esquimalt
Highlands
Malahat First Nation
Langford
Metchosin
North Saanich
Oak Bay
Saanich
Sidney
Songhees First Nation (New Songhees)
Sooke
Tsartlip First Nation
Tsawout First Nations
Victoria
View Royal
Different Capital Region Community
Outside the Capital Region

Percent
12.1%
1.6%
4.2%
0.6%
0.2%
2.2%
0.2%
7.3%
3.6%
32.8%
9.9%
0.2%
0.8%
0.4%
0.2%
38.1%
2.6%
0.4%
0.6%

Count
61
8
21
3
1
11
1
37
18
166
50
1
4
2
1
193
13
2
3

Respondent’s partner / spouse work or school location (Please choose all that apply)
Value
Central Saanich
Colwood
Esquimalt
Highlands
Esquimalt First Nation
Langford
Malahat First Nation
Metchosin
North Saanich
Oak Bay
Pauquachin First Nation
Saanich
Scia'new First Nation
Sidney
Songhees First Nation
Sooke
Tsartlip First Nation
Tsawout First Nations
Tseycum First Nation
T'Sou-ke First Nation
Victoria
View Royal
Different Capital Region Community
Outside the Capital Region

Percent
16.6%
4.9%
9.6%
3.9%
1.6%
8.2%
1.0%
3.5%
12.3%
9.0%
0.6%
32.8%
0.6%
16.6%
1.0%
4.1%
1.0%
0.8%
0.8%
0.6%
41.6%
5.5%
0.8%
3.3%
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85
25
49
20
8
42
5
18
63
46
3
168
3
85
5
21
5
4
4
3
213
28
4
17
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Respondent’s shift work status
Value
Yes
No
Totals

Percent
16.9%
83.1%

Count
89
439
528

Percent
19.6%
80.4%
Totals

Count
106
436
542

Percent
1.3%
5.9%
10.5%
20.1%
20.6%
34.2%
7.4%

Count
8
36
64
123
126
209
45
611

Percent
88.2%
9.0%
0.2%
2.6%

Count
540
55
1
16
612

Percent
4.4%
89.9%
5.7%

Count
27
549
35
611

Respondent partner / spouse’s shift work status
Value
Yes
No

Your household income level is:
Value
Less than $20,000
$20,000-$50,000
$50,000 - $75,000
$75,000 - $100,000
$100,000 - $120,000
More than $120,000
Prefer not to say
Totals
Gender
Value
Woman
Man
Non-Binary or Two-Spirited
Prefer not to say
Totals
Do you consider yourself to be part of the LGBTQ+ community?
Value
Yes
No
Prefer not to say
Totals
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Age
Value
20-24
25-29
30-34
35-39
40-44
45-49
50-54
55-59
60-64
65-69
Older than 69
Totals

Percent
0.3%
6.4%
27.8%
37.1%
20.4%
5.9%
1.1%
0.3%
0.2%
0.2%
0.3%

Count
2
39
169
226
124
36
7
2
1
1
2
609

Are you Indigenous (First Nations, Métis, or Inuit)? (please choose all that apply)
Value
Yes, First Nations
Yes, Métis
Yes, multiple or other Indigenous identities
No, not Indigenous

Percent
1.2%
2.5%
0.3%
96.2%

Count
7
15
2
584

Percent
89.2%
1.0%
3.1%
0.2%
0.5%
0.5%
0.5%

Count
522
6
18
1
3
3
3

0.2%
0.3%
0.9%
3.9%
2.7%

1
2
5
23
16

Percent
10.2%
89.8%

Count
62
547
609

Race (please choose all that apply)
Value
White
South Asian (e.g. East Indian, Pakistani, Sri Lankan, etc. )
Chinese
Black
Filipino
Latin American
Southeast Asian (e.g. Vietnamese, Cambodian, Laotian,
Thai, etc.)
West Asian (e.g. Iranian, Afghan, etc.)
Korean
Japanese
Prefer not to say
Other - please specify
Did you immigrate to Canada?
Value
Yes
No
Totals
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When did you immigrate?
Value
Within the last 5 years
5-10 years ago
10-15 years ago
15- 20 years ago
20+ years ago

Percent
12.9%
14.5%
25.8%
16.1%
30.6%

Count
8
9
16
10
19
62

As a recognition of the time that families take to complete this survey, we will be donating $250
to a community organisation. Please indicate which community group you would like to have
entered into the donation draw on your behalf. You can choose one of those listed below or
write your own choice in the text box.
Value
Young Parents Support Network
Artemis Place Society
Surrounded by Cedar
Beacon Community Services
Saanich Neighbourhood Place
Other - Write In

Percent
20.3%
4.5%
5.4%
28.1%
32.2%
9.5%
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121
27
32
168
192
57
597
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APPENDIX D: MUNICIPAL ZONES
Zone
Detached Residential
Single-Family Low Density
Residential
Single-Family Residential
Single-Family High Density
Residential - Swiftsure Area
Single-Family High Density
Residential - Orchard Area
Single- and Two-Family
Residential
Single-Family and Couplet High
Density Residential
Summergate Village Residential
Urban Single and Two-Family
Residential
Multi-Family Residential
Multi-Family Low
Density Residential
Multi-Family Medium
Density Residential
Multi-Family High Density
Residential
Care-Oriented Residential
Commercial
Downtown Commercial
Neighbourhood Commercial
West Sidney Commercial
Neighbourhood Commercial Level 1
Service Station
Neighbourhood Motel
Industrial
Industrial
Marine
Marine Industrial
Neighbourhood Marine Industrial
Marina
Open Water
Parks and Utility Zones
Park and Open Space
Public Utility
Regional Transportation (Land)
Regional Transportation (Water)

Child Care Permitted
R1
R1.1
R1.2
R1.3

•

Home Occupation Daycares (on lots
400 m2 or more)

•

None

•

Child Care Facility

•

None

M1

•

None

W1
W1.2
W2
W3

•

None

P1
U1
U2
U3

•

None

R2
R3
R4
R5
RM5
RM6
RM7
RM-C
C1
C2
C5
C2.1
C3
C4
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Zone
Institutional
Public Facilities

Child Care Permitted

Private Facilities
Compehensive Development
Comprehensive Development

Comprehensive Development

I1

•

I2

•

Child Care Facility (Only in
conjunction with another use)
Child Care Facility

•

None

•

Child Care Facility

CD1 –
CD31,
CD33 CD42
CD32
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APPENDIX E: POPULATION TABLES
Estimated Sidney population
2006
Population
Population change

11,315

2011
11,178
-1.2%

* Estimate assumes 0.45% growth per year.

2016
11,672
+4.4%

2020
(Estimated*)
11,882
+1.8%

Licensed child care is designed for children from birth to 12 years of age, so it is important
to look at the population of children in these age groups. Given the decrease in children
under 12 in the last 10 years, we initially projected no increase in the population of
children.
Sidney population of children 0 to 12 years old, 2006-2016
2006
2011
2016
Children 0 to 12
1,100
1,000
1,025
Population change
-10%
+0.025%

However, the projection that the population of children in Sidney has remained
approximately stable in the last four years is contradicted by the growth in the numbers
of elementary school age children attending schools within the municipality.
Sidney elementary school enrollment, 2015-2020
201520162017201816
17
18
19
Sidney Elementary
302
290
311
338

201920
347

Percent
growth
+15%

Therefore, we propose a small increase in the population of children, similar to the
projected increase in the population overall.
For the purposes of this project, we will estimate the number of children 12 and under
living in Sidney as 1,005. Different types of child care are needed for different ages of
children, so we need to better understand how many children there are within set age
groups.
Estimated Sidney population of children 0 to 12, by age group, 2020
Under
1-2
3-5
6-10
11-12
1
2016 Population
70
150
235
405
165
Estimated growth (2%)
1
3
5
8
3
Estimated 2020
71
153
240
413
168

Total
1,025
20
1,045
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APPENDIX F: MUNICIPAL DOCUMENTS
This document discusses municipal bylaws, policies, and plans that were reviewed for
their potential impact on the provision of child care within the Town of Sidney.

Bylaw 1920: Official Community Plan
Town of Sidney. (2007). Bylaw 1920: Official Community Plan.
http://www.sidney.ca/Assets/Development+Services/Bylaws/1920+OCP+2017.pdf
The Sidney Official Community Plan (OCP) is an overarching document that guides the
development of the community. As with all OCPs, the main topic of discussion is land use.
Up to now, it has not been common for child care to be mentioned prominently in OCPs.
Direct inclusion of child care in the Sidney OCP is limited to the discussion of institutional
land use in section 12, where child care is listed as an institutional use of land. This section
also identifies institutional land use as being limited to those areas already identified for
that purpose, while committing that the town will explore opportunities for establishing
new institutional facilities, including public-private partnerships.
While institutional child care is an important part of child care services that are available
in our communities, the way it is presented in the OCP does not recognize the existence
or importance of home-based child care to supporting families and community
economic development.
Policies promoting community economic development are identified as one of the key
issues concerning a municipality in section one of this plan, while a commitment to
building a complete community is part of the regional context statement in section 4.
A lack of child care can severely restrain community economic development, and no
community is complete without child care for that community’s families. Directly
discussing the importance of child care in the community within future versions of guiding
documents such as the OCP would indicate municipality’s recognition of the issue and
support for the development of child care.
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Bonus Density & Community Amenity
Town of Sidney. (2017) Bonus Density & Community Amenity.
http://www.sidney.ca/Assets/Development+Services/Policies/DV013+Bonus+Density+$!26+Community+Amenity+Contribution.pdf
This policy establishes a framework for the calculation of Community Amenity
Contributions.
Section 5 (Council Discretion on Amenities) allows council to accept alternate
contribution of tangible amenities in lieu of cash. While child care is not listed as an
example of a tangible amenity, it is not excluded. However, amending the example list
to include child care in the next update of this bylaw would indicate municipal support
for child care as an amenity.

Parks Master Plan
Town of Sidney. (2018). Parks Master Plan.
http://www.sidney.ca/Assets/Parks+and+Recreation/Parks/Parks+Master+Plan.pdf
The Parks Master Plan (PMP) provides high level guidance for the future of the Sidney
parks system, as well as identifying priority improvements and an implementation strategy
for individual parks and the system as a whole. One of the key topics is described as:
Maximizing community benefit through the consideration and balance of social,
physical, and ecological well-being;
The PMP identifies 28 parks in Sidney. Of these, 5 have playground equipment and an
additional 4 have swing sets. Several parks have been identified as needing an upgrade
to or new playground equipment in the plan, with improving playgrounds placed at high
priority in the implementation plan.
There is no specific mention of Early Childhood Education or park use by those providing
child care in the plan. Directly acknowledging the importance of parks (including
playgrounds, green space, and natural areas) for childhood development in future
versions of the plan would indicate the municipality’s support and commitment to the
community’s children.
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Bylaw 2015: Zoning
Town of Sidney. (2012). Bylaw 2015: Zoning.
http://www.sidney.ca/Assets/Development+Services/Bylaws/2015+Zoning.pdf
Sidney’s zoning bylaws are well designed as they pertain to home and group daycare
businesses. Definitions are included for both group and home child care facilities, and
regulations for home occupation daycares operating in detached residential zones do
not present obstacles to their appropriate functioning.
Definitions
The following relevant terms are defined in Bylaw 2015:
•

•

•

Child Care Facility: A community care facility where eight or more children under
the age of thirteen, including members of the household occupying the premises,
are cared for.
Daycare: The use of a building or part thereof for the care of eight or fewer
children under the age of twelve, including children who are members of the
household occupying the premises.
Home Occupation: A business carried out by one or more persons residing in a
dwelling unit in an office, studio or workroom contained in the dwelling unit or in
an accessory building to the dwelling unit.

Child care in BC is regulated through the Community Care and Assisted Living Act (the
Act), which requires daycares providing service to more than 2 children (or a sibling
group) to be licensed. Daycares with a maximum of 2 children (or a sibling group), plus
the carer’s own children are known as License-Not-Required (LNR). The licensing scheme
includes categories for daycare delivered at home or in the community, with the number
of children allowed in care and the location of care as conditions of each license
category. The Act also contains a clause (section 20) which limits the ability of
municipalities to regulate licensed home daycares and invalidates any regulations that
limit licensed home daycares to fewer than 8 children.
While the Sidney zoning bylaw definitions for Child Care Facility and Daycare reflect the
current limits, they may come into conflict with the provincial legislation if the legislation
were to be alteredThe municipality may consider reviewing the bylaw definitions for Child
Care Facility and Daycare with these issues in mind.
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Regulations
Regulations for daycares or child care facilities are included within the requirements for
each zone where they are permitted.
These regulations for Daycares in all detached residential zones are presented in the form
of exemptions from general home occupation regulations, and include:
•
•
•

The ability to use the back yard of the dwelling for daycare purposes
An allowance for non-resident employees
The removal of restrictions on the percentage of the dwelling being used for the
business.

These exemptions are very important for home daycare providers, and legitimize the
needs of home daycare operators in detached residential zones, which includes most of
the land within the municipality.
Multi-family residential and Comprehensive Development zones do not provide the same
exemptions for home daycares, but also do not attempt to prohibit home daycares in
any case where a home occupation is permitted.
Child care facilities are permitted in commercial zones C1, C2, and C5, with some small
restrictions on the frontage or location of the facility within the property in C1 and C5. No
restrictions exist in zone C2.
Child care facilities are also permitted in institutional zones, but in I1 (public facilities), child
care must be provided in conjunction with another permitted use. I1 zoning is quite
limited and this restriction seems unlikely to create any problems for the provision of child
care.

Bylaw 2119: Business License
Town of Sidney. (2016). Bylaw 2119: Business License. A Bylaw Respecting Licenses and
Regulations for Carrying on Businesses Within the Town of Sidney and for Fixing Fees for
such
Licenses.
http://www.sidney.ca/Assets/Development+Services/Bylaws/2119+Business+License.pdf
This bylaw presents requirements for obtaining and maintaining a business license in
Sidney.
Fees
Daycare and Child Care Facility (with the same definitions as the Zoning bylaw) are
individually presented in the licensing fee schedule, with the same fee ($100) for each
type of business. This is the same fee that most businesses pay for licensing. Those
businesses classed as a Minor Home Occupation (hobby shop, craft shop, instructor, or
private teacher) are levied a fee of $50.
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Reducing or eliminating the licensing fee for home daycares, group care facilities, or both
would indicate municipal support for these important community services. Home
daycares have limited income possibilities, and it may be appropriate to reduce the fee
for this category based on that, if the reduced fee for Minor Home Occupations is set at
a reduced rate for this reason.
Regulations
The Home Occupation regulations presented in section 10.14 may be difficult for home
daycares to comply with:
•

•

•

10.14.b prohibits the production of noise detectable from outside the parcel
where the business is located. This could be difficult for a daycare, which is
permitted to use the back yard as a play space.
10.14.c prohibits any materials associated with the business from being stored
outdoors. Storing outdoor play equipment indoors is not practical or possible in
many cases
10.14.d prohibits parking or stopping of vehicles on or about the premises, other
than the occupant’s vehicle and one other. This is impractical for any home
daycare with more than one child attending.

Section 7.1 prohibits changing the number of children in a daycare without applying for
an amended business license. It’s unclear in the bylaw if this is only meant to include a
change between a home occupation daycare and a group daycare, although the
licensing categories are set up that way, based on the definitions in the Zoning bylaw.
Child care in BC is regulated through the Community Care and Assisted Living Act (the
Act), which requires daycares providing service to more than 2 children (or a sibling
group) to be licensed. The licensing scheme includes categories for daycare delivered
at home or in the community, with the number of children allowed in care being one of
the conditions of each license category. Caring for 2 children (or a sibling group) is
allowed without licensing. The Act supersedes municipal regulation, and licensed child
care facilities are actively monitored and inspected by licensing staff. The Act also
contains a clause (Section 20 – Certain laws not to apply) which may invalidate the
regulations in section 10.14 for licensed home daycares. Given these factors, it may be
preferable to exempt home daycares from the regulations in section 10.14, remove the
reference to the number of children in a daycare from section 7.1, and instead to refer
to the appropriate licensing authority.

Downtown Sidney Local Area Plan

Town of Sidney. (2008). Downtown Sidney Local Area Plan.
http://www.sidney.ca/Town_Hall/Departments/Development_Services/Community_Pla
nning/Downtown_Local_Area_Plan.htm
This Local Area Plan is specific to the downtown portion of Sidney, a small, mainly
commercial area characterized by small businesses and low-rise mixed use buildings.
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There is no specific mention of child care in the LAP, with the exception of the following
policy on residential land use:
3.4.2 Promote the downtown as a place for families with children through the
development of a children’s park and support programs for families.
Considering child care in land use plans such as this one is not common. The inclusion of
the policy above indicates Sidney’s support for children and families in the downtown
area, and a direct reference to the potential for child care in the downtown core or in
the areas surrounding it would illustrate the town’s understanding of the need for child
care integrated with areas where citizens are at work.

Town of Sidney West Side Local Area Plan
Town of Sidney. (Consolidated 2017). Town of Sidney West Side Local Area Plan.
http://www.sidney.ca/Assets/Development+Services/Bylaws/1920+OCP+-+Sch+B.pdf
The Local Area Plan for the section of Sidney that is on the west side of Highway 17 and
north of Beacon Avenue presents a comprehensive vision for the area’s development
over the next 2 decades. The unique characteristics of this area, which is adjacent to the
north end of the Victoria International Airport, with a small block of older residential
properties and most of the town’s industrial land, present interesting redevelopment
opportunities. The area is currently home to about 120 households and welcomes 1,500
workers each day from around the region.
The plan includes discussion of transportation development, land use, business vitality,
and stormwater management. The section on land use outlines the proposed zoning for
the residential area, with some mixed-use commercial and some residential land
envisioned. Child care is specifically highlighted as a potential accessory use for the
residentially-zoned land, as well as being identified as one of the social-infrastructure uses
that the town will encourage in the mixed-use commercial area. The plan also calls for
the development of multiple children’s playscapes in the area. Child care in this
neighbourhood could be very important for supporting the region’s workforce and
Sidney’s economic development, and the municipality may want to consider actively
taking a role in the development of this important infrastructure.
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APPENDIX G: CHILD CARE SPACES
Following is the more detailed inventory of the Sidney child care facilities by age group
and licensing type.
Sidney child care inventory of licensed Group Infant Toddler Centre spaces
Infant Toddler
Address
Area
Operator
Number of
Group Centre
Spaces
Beelieve-In-Me 2056 Courser
North-East
Individual
8
Infant Toddler
Dr
Centre
Lulu’s
9824 Fourth
North-East
Lulu’s Kids
24
Street
Corporation
Total

32

Sidney child care inventory of licensed Group 30 months to School Age Centre
spaces
30 months to School
Address
Area
Operator
Number
Age Group Centre
of Spaces
Lulu’s
9824
North-East
Lulu’s Kids
50
Fourth
Corporation
Street
Positive Path Early
Learning

2269 Mills
Rd

North-East

Sidney Preschool

2410
Malaview
Ave

North-East

Total

Positive Path
Early Learning
Inc.
Sidney
Preschool

25
20
95

Sidney child care inventory of licensed Group School Age Centre spaces
Group School
Address
Area
Operator
Number of
Age Centre
Spaces
Percy's
2281 Henry
North-East
Percy’s Clubhouse
45
Clubhouse
Ave
Society
The Playhouse 202-9842
North-East
Individual
50
- OSC
Resthaven Dr
Total
95
Sidney child care inventory of licensed Preschool spaces
Preschool Centre
Address
Area
Acorntree Preschool
Storyoga Preschool
Total

2295 Weiler Ave
2151 Lannon
Way

South-East
South-West

Operator
Individual
Individual

Number of
Spaces
15
20
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Sidney child care inventory of licensed multi--age spaces
Licensed Family Centre
Address
Neighbourhood
The Beehive Early
Childhood Centre
Total

2048 Melville Dr

North-East

8

Sidney child care inventory of licensed Family Centre spaces
Licensed Family Centre
Address
Neighbourhood
Bubblegum Tree
Daycare
Happy Trails Child Care
Jolene’s Daycare
Raggedy Andy's
Playhouse
Sidney Super Kids
Family Child Care
Total

Number of
Spaces
8

2260 Amherst Ave

North-East

Number of
Spaces
7

9604 Barnes Pl
2047 Melville Dr
2012 White Birch
Rd
2051 Odlum Pl

South-West
North-East
North-East

7
7
7

South-West

7
35
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APPENDIX H: COMMUNITY RESOURCES
Early Years Programs
The table below summarizes the programs available in North Saanich, and in the nearby
peninsula municipalities, which are all advertised in the Panorama Recreation Guide.
Central
Saanich

Mon
Craft N Play
Cultural
Centre
3 to 5 year
olds
Feb 3 to Mar 9
9:15 to 11:15
$12 per day

North
Saanich

Tues
Panorama
Forest
Explorers
Centennial
Park
3 to 5 year
olds
Jan 14 to Feb
27
9:00 to 12:00
$25 per day

Sidney

Total

1

Wed

Creative Craft
and Splash
Panorama
Rec
3 to 6 year
olds
Jan 15 to Mar
11
9:00 to 11:00
$10 per day

1

1

Thurs
Panorama
Forest
Explorers
Centennial
Park
3 to 5 year
olds
Jan 14 to Feb
27
9:00 to 12:00
$25 per day

Fri

Creative Craft
and Splash
Panorama
Rec
3 to 6 year
olds
Jan 17 to Mar
13
9:00 to 11:00
$10 per day
Exploratorium
Greenglade
3 to 5 year
olds
Feb 7 to Mar
17
9:15 to 11:15
$12 per day
2

1

School Age Programs – After School Care
In Sidney, there is one elementary school: Sidney Elementary. However, the community
programming available after school for 10-12 year olds in Sidney is at the Greenglade
Community Centre, which is a half hour walk from Sidney elementary. As a result, no
community programming was identified which could be used by parents of 10-12 year
olds as an alternate to a formal after school care program.
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School Age Programs – Pro D Days
For the Pro-D days between January and March, the Central Saanich Cultural Centre,
there was one camp available each Pro-D Day, for K to 12 year olds, also for $40 per
day. The camp ran from 9:00 to 4:00 and had pre camp care available at a cost of $5
per hour from 8:00 to 9:00 am.
In Sidney, at the Greenglade Community Centre, there were two camps available each
Pro-D Day, one for K to 7 year olds and a second for 8 to 12 year olds. Both camps were
$40 per day, and ran from 9:00 to 4:00, though pre and post care was available at a cost
of $5 per hour from 8:00 to 9:00 am and 4:00 to 5:00 pm.
Within North Saanich there were no municipally delivered Pro-D day camps.

School Age Programs – Spring Break Camps

Central
Saanich
(Centennial
Park
Fieldhouse)
North Saanich
(Panorama
Rec)
Sidney
(Greenglade
Community
Centre)

Camp

Times

Ages

Outdoor
Explorers

9:00 to
4:00

6 to 10
years

H20 Spring
Adventure
Camp
Spring
Seekers

8:30 to
4:30

Spring
Seekers
Mad Science
Byte Camp

Cost
per
day
$36

Pre / Post
Camp
Care
No

6 to 12
years

$46

No

9:00 to
4:00

K to 7
years

$40

9:00 to
4:00
9:00 to
4:00
9:00 to
4:00

8 to 12
years
6 to 10
years
10 to 14
years

$40

8:00 to 9:00
$5
4:00 to 5:00
$5

$54
$52

A similar range of programming is available in the summer months, when parents and
guardians are also often looking for care.
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SIDNEY EVENTS ADVISORY GROUP
2O2O UPDATES

AtSea Community Ats Council
The ArtSea Gallery reopened to exhibiting artists and the public on September 4,
2020. ArtSea is excited to have artists returning to the gallery! Upon reopening, the
ArtSea Gallery and exhibiting artists have been following the COVID-19 directives of
the Province and Worksafe BC guidelines. The gallery is typically open seven days a
week during the hours of 10:00 am to 4:00 pm (times may vary slightly with each show).
There is a new exhibition every week; visit the website for the full schedule of artist-led
art shows, and event updates: artsea.ca.

Sidney Museum
Currently hosting Snapshots of Canada, a travelling exhibit exploring unforgettable
triumph, failure and sacrifice that have shaped our country. Our other feature exhibit is
Research, Reconnect and RE-ORG which dives behind-the-scenes into our artefact
storage documents how we acquire, preserve and make available the heritage, culture
and interests of the Saanich Peninsula community across gerrerations. Sidney Museum
is open Wednesdays through Sundays with enhanced cleaning procedures in place,
and by timed entry only to ensure a socially distanced visit for our guests. Bookings can
be made through their website at sidneymuseum.ca, by phone 250-655-6355 or in
person al2423 Beacon Ave.
Panorama Recreation Centre
Staff have been working to reopen facilities, programs and services with new protocols
in place to keep the community safe. Facilities/Classes currently available: indoor and
outdoor tennis courts, outdoor basketball court, outdoor fitness and yoga classes
(reservation req'd), weight room (reservation req'd), playgrounds, ice bookings. The
aquatic facility, tennis programming, arena public sessions, pickleball and squash
courts resumed operations in late August.

Mary Winspear Centre
Exclusive S0-person Concert Series featuring Aaron Pritchett Alex Cuba, Valdy, Jojo
Mason, Leeroy Stagger, Bachman & Bachman, Brent Butt, and Barney Bental. The Mary
Winspear Centre is open to the public with limited services including public washrooms
(Monday to Friday, 9:30 am to 5:00 pm), venue rental (up to SO-people), and box office
services (Monday to Friday, 9:30 am to 5:00 pm). More information at marywinspear.ca
Shaw Centre for the Salish Sea
Sidney's not-for-profit Learning Centre and Aquarium is currently open '10 am to 4:30
pm five days per week: Friday through Tuesday including holidays, and closed

Wednesday and Thursday. The Centre has implemented a number of health and safety
measures in line with health authorities and WorkSafe BC, including limiting the
number of visitors inside the Centre, a one-directional flow for visitors, frequent
sanitizing of high touch surfaces, removal of hands-on programming, and providing
hand sanitizer. More details are available at salishseacentre.org
Beacon Community Services at SHOAL Centre
SHOAL Community Centre has been running the Safe Seniors, Strong Communities
program since March 2ó supporting isolated seniors during the pandemic with grocery
shopping and delivery, wellness checks, virtual visits, meal preparation and delivery. lf
you or someone you know would like more information about Safe Seniors, Strong
Communities supports, please call 250-ó5ó-5537. We have been able to re-opened our
doors and re-started a number of programs with safety protocols in place including
fitness classes, yoga, table tennis, crafts, lapidary, woodworking, foot care, caregivers
support, income tax preparation, disability parking permits and more. For more
information, please check out our website at www.beaconcs.ca or call 250-ó5ó-5537.

Sidney/North Saanich Library
Place holds for items at virl.bc.ca, and VIRL will contact you when items are ready for
pick up. Drop-in during Takeout Service hours and pick up your items at the entrance.
Return library materials through the book drop at the back of the building. More
information at virl.bc.ca.
Saanich Peninsula Chamber of Commerce
Visitor Centre open Monday to Friday, 9 am to 4 pm for walk-up service. More
information at pen insulachamber.ca

Sidney Visitor Centre
VisitorCentre open dailyfrom 10 am to 4 pm forwalk-up service. More information at
SidneyBlA.ca
Westcoast lmpressions
Westcoast lmpressions is pleased to present, this week, our First Annual Sidney Online
Christmas Market. lt is called " 100 Days of Christmas" and will be open to customers
until December 23. With the uncertainty of indoor events this fall and winter, we are
offering an online Christmas experience for all the shoppers who would typically go to
Christmas shows during the season. lt is a work in progress but is proving to be a great
learning experience for us. We hope it will be the beginning of many online events we
will offer for our local and regional shoppers.
Sidney LitFest
We held three author readings in Pioneer Park in Brentwood Bay. We chose Pioneer
Park rather than Beacon Park in Sidney because we felt there would be fewer people in
the vicinity of the park, thereby making it easierfor our audience to physically distance,
We limited our audience to 30 and requested that they bring lawn chairs and place
them ó feet from other attendees. The audience registered on Eventbrite so that we
could keep track of the numbers. Admission was by donation, so no tickets had to be
handled. All readings went well, and our audience and the authors were very
appreciative.
Peninsula Celebrations Society

With the first event cancellation of 2020 being our annual Easter Egg Hunt the
Peninsula Celebrations Society worked towards planning and delivering a virtual
Canada Day celebration in partnership with the Town o{ Sidney and Mary Winspear
Centre. The Society was pleased with the outcomes of this project. Subsequent event
cancellations for the summer included the Summer Sounds Concert Series. PCS is
currently in the planning stage in partnership with the Sidney BIA to deliver a COVID19 friendly Halloween event in downtown Sidney. The Society is also brainstorming
options for Christmas in Sidney as the traditional events will likely not be moving
forward.

Sidney/North Saanich Library
The Sidney/North Saanich continues to offer "Takeout Service" for now" We are
cautiously working towards opening the branch up to the public. Stay tuned, we hope
to have more information to share soon.
Library programs have moved online, for now. We are wrapping up Summer Reading
Club on September 30. We encourage kids and families to drop by the branch during
Takeout hours to get their medals - no appointment necessary. There is a grand
prize draw (for a bookstore gift certificate) kids will be entered in when they pick up
their medals. Storytime is being offered through the "Storytime Corner" Facebook
Group (https://www.facebook.com/grou ps/ó55'l 79938ó7óó75). lt features librarians
from all over the Vancouver lsland Regional Library service area. On a more local
note, the Seaside Magazine Book Club met on Zoom last night. lf people are
interested in joining that group please subscribe to the email
list https://seasidemagazine.calbook-club/ The next meeting will be on
Tuesday, October 14.
Takeout and Book Drop Service: Place holds for items at virl.bc.ca, and we'll contact
you when items are ready for pick up. Drop-in during Takeout Service hours and pick
up your items at the entrance. Return library materials through the book drop at the
back of the building. Takeout Service hours: Monday, Wednesday, Friday,
Saturday: 10am-1 2pm, 1-4pm Tuesday, Thursday: 1-4pm,5-7pm
Branch information available here:
https://virl. bc. calbra nches/sidney-north-saa n ich/

For more information please contact

Morgan Shaw
Executive Director & Event Liaison/Facilitator
Sidney Business lmprovement Area Society
Direct 250-893-0093
morgan@sidneybia.ca
SidneyBlA.ca

Sidney Event Advisory Group (SEAG)
Activities and Accomplishments: Final Report
January z0tg - December 2019

Prepared by:
Morgan Shaw, Sidney BIA Executive Director
Sidney Event Liaison/Facilitator & SEAG Chair
W¡th support from SEAG Members
Submitted January 2020

Chai/s Report
The Sidney Event Advisory Group (SEAG) represents one of the strongest and most effective
vehicles for community development in Sidney. Established in November 2OL3, under a
Memorandum of Understanding between the Town of Sidney and the Sidney BlA, SEAG has
continued to evolve as a critically important vehicle for creative problem solving, transparent
communication among key stakeholders, and most importantly, as an agent of significant and
positive change in our community. SEAG also demonstrates what is possible when people and
organizations take one another's needs and interests to heart and work towards a shared vision
and agreed-upon outcomes.

to collaborate and provide support and advice to all membcrs of the group
Event
Liaison/Facilitator and work with others across the community to ensure
and the Sidney
the success of all Sidney events.
SEAG's purpose is:

Because of SEAG and the hard work of the individual ntembers, the Sidney BIA has been able to
introduce, manage, and sustain an increasing number of community events and attract a growing

number of event attendees. Currently, SEAG is composed of 18 organizations, representing all
the major cultural, arts, recreational, and historical groups that sponsor or facilitate at least one
community event in Sidney each year.

All SEAG members agree to the following Terms of Reference:

o
o
o
¡
o
o
o
o
r
¡
o

Serve as advocates for Sidney event marketing and promotional activities;
Work collaboratively with other key stakeholders;

Provide information, data and/or resources, as appropríate;
Contribute to cross-marketing initiatives;
Exchange ideas, guidance and suggestions, as required, to support
Liaison;

ldentify potential opportunities to enhance the marketing and promotion of Sídney

events;

Contribute to the awareness and engagement of other stakeholders to continue to build
a cohesive network of support for Sidney events;
Meet monthly or more often, as required;
Seek solutions to event-related issues;
Resolve differences respectfully and collaboratively;
Review these terms of reference on an annual basis.

Members of the SEAG lnclude:

¡
¡
o

the Sidney Event

ArtSea

Aviation Museum
Mary Winspear Centre
BC

2

.
¡
¡
¡
r
o
o
o
o
¡
¡
¡
r
r

McTavish Academy of Art
Panorama Recreation Centre
Peninsula Celebrations Society
Saanich Peninsula Chamber of Commerce
Shaw Centre for the Salish Sea
SHOAL Centre (Beacon Community Services)
Sidney & Peninsula Literary Society
Sidney Business lmprovement Area Society
Sidney Museum
Sidney/North Saanich Vancouver lsland Regional Library
Sidney Sister Cities
Sidney Street Market
The Town of Sidney

Torgue Masters Car Club

Between January 201-9 and December 2019, the SEAG met monthly (except for August and
December). Most meetings lasted between 1 and l.S-hours and were facilitated by Morgan
Shaw, Executive Director of the Sidney BIA and SEAG Chair. Occasionally groups wishing to host
a new event in Sidney were invited to do short presentations to the group to harness support for
their event and explore commonalities in intent, audience, etc. with that of other SEAG members.
This has proved highly successful in stimulating ideas and expanding the SEAG network.
As detailed in this report, SEAG members initiated, supported, promoted and evaluated more

than 20 major community events, attracting hundreds of thousands of people to

contributing directly and indirectly to the cultural and economic vitality and of the Town.

Sidney,

Although there were changes in the composition of SEAG members, the group continued to
communicate effectively, generate ideas in support of one another's initiatives and programs and
strongly promote one another's events and activities.
The Town of Sidney played a vital role in SEAG's success, continuing to provide meeting space for
the group and strong support. Paula Kully updated the group on relevant Town initiatives and

policies that were most relevant to SEAG members.
ln summary, SEAG has continued to demonstrate its true value to the community in maximizing
our ability to draw on one another's resources and ideas, reducing duplication in effort, and truly
putting Sidney on the map as a fun, engaging and exciting destination for visitors and locals alike.
It has significantly helped the Sidney BIA to fulfill its mission to attract footsteps, potential
customers, clients and event attendees.

It is important to note that volunteers are central to SEAG organizations. Although no record has
been kept of the actual number of volunteer hours donated to community organizations, events
or SEAG itself, it would not be an understatement to suggest that the actual number would be
over well 150,000 hours.
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The events initiated, implemented, promoted and evaluated by SEAG members are as diverse as
the interests of the community itself:

¡
o
o
o
o
o
o
¡
¡
o
o
o
o
o
o
o
o
¡
o
o
r

Sidney's Annual Polar Bear Swim (January)
Sidney Family Day Weekend (February)
Victoria Film Festival (February)

(May)
Sidney SUPJam Standup Paddleboard Championships (May)
Stand-up Paddle Board National Championships (May)
Sidney Street Market (June to August)
World Oceans' Day (June)
Access Awareness Day (June)
Taking it to the Street (June)
Vl Comic Con (June)
Dinner en Rouge (June)
Sidney Sidewalk Sale & Street Festival (July)
Summer Sounds (July to August)
Canada Day Parade, Build-a-Boat, and Family Fun Fair (July)
Beacon Bed Races (August)
Torque Masters Car Show (August)
Seaside 5k & 8k Run (September)
The Sidney Fine Arts Show & Fall Studio Tour (October)
Treat Street (October)
Christmas in Sidney (December)
BC Boat Show
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Event liaison/Facilitator Report

Sidney continues to establish itself as the event hub of Southern Vancouver lsland. With
numerous year-round events, Sidney is becoming the go-to town for travelers, families and local
residents alike. lt is widely known that events are economic drivers and provide a community
wíth the opportunity to showcase its attractions and businesses to those who attend events. ln
addition, visitors are looking for memorable experiences and often plan trips around special
events so they can experience and fully enjoy the local community.
Since its inception, SEAG has served as a powerful community builder. Through the group's
creative and focused events, SEAG organizations have generated an estimated 1-0-million dollars
of direct and indirect economic value to Sidney.

to be a highly effective marketing strategy for Sidney events. Facebook
and lnstagram specifically are used to increase awareness of events not only across Greater

Social media continued

Victoria but to short-haul markets including Washington State, Oregon, Alberta and other parts
of British Columbia (with a focus on the lower mainland). Other marketing tools for local events
include:

o Monthly printed events calendar;
o Monthly event poster (cross branded with the events calendar);
o Online special events calendar (Sidney BIA website);
¡ Postings on other community calendars including:
o Tourism V¡ctoria;

o
o
o
o
o

Facebook;

lnstagram;
Chatterblock;
lsland Parent;
Harbour Living.

The website has seen steady growth; last year it had more than 60,000 hits, compared to
roughly L2,OOOin2OL4.
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Website Stats January t,2OL9 to December 3L,2Ot9

January
February
March

April
May

no data

2t36

no data

4540
2275
2065
3531
4278
3772
3780
2533

658
636
725
L134
1283
1687

fune
July
August
September
0ctober
November

L494
L524
7961

December

1845

4,25I

no data

3614
5338

no data

3B7B

4705

3995

5223

57L3

3946
5L09
673L
7L24
6207

3305

421.5

3802

3975

4366
471.3

3230
3756

3639

2877

3100
3837

2834

no data

4643

3689

4055

2553
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28L4
4774
2965

no data

3075
3780
4302
4845
4978

5072
9679
771.5

6,267

67t0

8099
8235
71.07

4087

ln20L7 four footstep counters were installed in downtown Sidney which are monitored on an
on-going basis by Morgan Shaw, Sidney BIA Executive Director. The following stats are total
daily counts for key event dates in 2019:
Sidney Family DayWeekend (Feb 9,LO,LLl:6,253 people
BC Boat Show

(May 3, 4,5, 6l: 28,592 people

Sidney SUPJam Standup Paddle Championships (May 25,261:9,9L4

World Oceans Day (June 2l:5,289
Sidney Street Market:
June 6

5,775

June 13

7,LL3
7,609
6,992
7,77L
8,337
9,195

June 20

June27
July 4
July 11
July 18
July 25

August 1
August 8
August 22
August 29

LO,7L5

8,967

9,845
8,833
9,O78

Van lsle Con (June 9):4,580
Dinner en Rouge (June 291:7,459
Merchants Sidewalk Sale (June 30): 19,071
Canada Day Celebrations (July L): L2,539

Torque Masters Car Show (August 11): 8,690
Beacon Bed Races (July 7): 5,513

Sidney Fine Art Show (Oct L8, L9,2Ol: LL,424
Treat Street (October 31): 6,995
Merchants Open House Kick-Off to Christmas (November 23):6,477
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Sidney Sparkles Parade (December 1): 6,580
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Summary Statements from SEAG Members
To provide detailed information in this report, SEAG members were asked the questions below

to enable them to províde feedback on their levels of satisfaction with the

SEAG and the
questions
in their
outcomes/benefits to their respective organizations. Members answered the
own ways.

1.

How has SEAG benefited you and your organization?

2.

What do you most value about SEAG and your organization's collaborations with other
SEAG organizations?

3.

How has the Event Liaison Facilitator helped you and your organization?

4.

Please list your major 2019 events including event attendance (estimated, if applicable).

5. Please list your major events lor 2O2O with dates.

9

Shaw Centre for the Salish Sea

How has SEAG benefited you and your organization?
Being involved with SEAG has helped our organization build strong connections and relationships

within our community. Without their connective power and coordination, we could not possibly
be this informed, promoted and supported in our community.

This group helps us all to stay informed about what other organizations are working on and to
seek expertise from our neighbours as well as provide it when appropriate. SEAG also helps to

amplify the information being shared within the community as we all help to promote and
participate irr e¿ch other's events arrd happerrirrgs.

What do you most value about SEAG and your organization's collaborations with other
organizations?

SEAG

We value the sense of community that SEAG helps to build. SEAG offers a way for community
organizations to come together and support each other's events and offerings. SEAG provides
regular opportunities for us to share knowledge and experience with one another and to ensure
that the offerings in the town of Sidney are exciting and fulfilling for the residents, visitors and
businesses. Because of the connection and coordination provided, we are collectively able to do
more and have a greater impact for our community.
How has the Event Liaison Facilitator helped you and your organization?

Morgan has been a great support with helping to promote the Centre in Sidney focused
promotional materials. We could not possibly generate this much exposure on our own. She has
also provided expertise, valuable insights, information and advice in regards to what we do
ourselves to promote the Centre on a very limited budget. ln addition, this year, Morgan has put
considerable effort into ensuring that those of us who are not positioned along Beacon avenue
still see foot traffic during community events. She has come up with some creative ideas (such as
a Santa in our Submarine) to encourage people to explore areas off the main street. Morgan runs
very efficient meetings and does a great job of fostering community collaboration.

L0

Please list your major 2019 events including event attendance (estimated, if applicable).

.
.
r
.
.
.
.
.
.
.
.
.

Tot Tuesdays: Tuesday mornings, L3 weeks from January through April:727 attendees

Tot Tuesdays: Tuesday mornings, L0 weeks from October through December:

446

attendees.
Floating ldeas evening lectures (4 total), Jan-Apr: 59 attendees (one lecture cancelled due
to snow).
Floating ldeas evening lectures (3 total), Sept - Dec: 57 attendees
Watershed Wonders, February 23: L76 attendees
Family Day weekend, February 24-26:1,393 attendees
Be A Tourist 2019 (2 weekends in Feb and March): 1-,727 attendees
Parks Canada/Gwaii Hanaas presentation for boaters, March 8: 90 attendees
Science Odyssey, May 10-12 and May L7-L9:94l attendees.
World Ocean's Day, June 3: 593 attendees
Low Tide Exploration, Aug L: 50 participants
Sidney by the Sea Run, September 2I: 400 participants

ln addition to the events above, 400+ participants were reached through outreach events outside
of Sidney including:

o
r
o
o

Marine Day at Whitty's Lagoon (Jul 6)
Nuit Blanche on Pender lsland (Aug 9)
Cadboro Bay Festival (Aug 11)
Tide PoolSchool, Oak Bay (Aug 3)

Please f ist your major events for 2O2O w¡th dates.

o

Tot TuesdaysTuesday mornings from January through April and October through

December 2020
Floating ldeas Lectures (Jan -Apr and Oct - Dec) Dates TBD
Watershed Wonders - February 14.
Family Day Weekend Special Programming - February L5-L7
Be A Tourist 2020: February 27- March 2 (Tentative).
Parks Canada/Gwaii Hanaas presentation for boaters, March 8
Science Odyssey (May 2- 17) - Tentative (funding dependent)
World Ocean's Day, June 7
Sidney by the Sea Run, Sept 20, 2020
SHOAL Centre/Beacon Community Services

¡
¡
¡
¡
o
o
o
o

How has SEAG benefited you and your organization?

It has been a great way to connect with other

organizations in the community and share
information; also a great way to stay informed about what is happening in Sidney

TL

What do you most value about SEAG and your organization's collaborations with other
organizations?
Sharing of information, getting new ideas from others

How has the Event liaison Facilitator helped you and your organization?
Not sure she has at this point
Please list your major 2019 events including event attendance (estimated, if applicable):

o
¡
.
o
o
o
o

120 attendees

Folk and Fiddle Fest
Access Awarerress Day

80 attendees
L00 attendees per concert
150 attendees

Mendelssohn Choir Concerts (2)

Oktoberfest
SHOAL Open House
Christmas Craft Fair and Bake Sale

Please list your major events

o
r
¡
¡
r

200 attendees

Elvis Concert

lor

2O2O

200 attendees
150 attendees

with dates:

Valentine's Day Concert
Access Awareness Day
SHOAL Open House
Oktoberfest
Christmas Craft Fair and Bake Sale

February 14
June

September 12
October
November 14

L2

SEAG

Sidney Historical Museum

How has SEAG benefited you and your organization?

has been immensely beneficial to our organization in terms of event planning,
communication and collaboration. lt allows us the ability to coordinate event dates to prevent
conflict or to create larger events by facilitating collaboration between organizations as well as

SEAG

expertise/experience sha ring.

What do you most value about SEAG and your organization's collaborations with other
organizations?
We value the communication that SEAG facilitates between member organizations

How has the Event Liaison Facilitator helped you and your organization?
By Chairing SEAG, and

facilitating marketing/information where necessary

Please list your major 2019 events including event attendance (estimated, if applicable).

¡
o
o
o
o

LEGO (Jan

-

March) L2,500

Ten Fold Quilts (April/May) 1,084
Chief Dan George (June - September) 3,026
WSANEC Art (October - November) October Only - 275
Toys & Teddy Bears (December) estimated 600-700

Please list your major events

o
¡
r
o
o

lor

2O2O

with dates.

Exhibition (January - March 2020)
Curatorial Gems and Oddities (April- May)
Traveling Exhibit - Tentatively - Snapshots of Canada (June
TBA(October/November)
Christmas Toys & Teddy Bears (December)
LEGO

1_3

-

September)

SEAG

Peninsula Celebrations Society

The Peninsula Celebrations Society Board feels the SBIA and SEAG are important to developing
synergies and economies of scale that are beneficial to all groups and in eliminating redundancies
so groups are aware of what others are providing.
Of particular value for the Peninsula Celebrations Society is the advertising and promotion of our
events. We look forward to a continued close working relationship in 2020 and beyond.

Morgan Shaw is experienced, approachable, knowledgeable, a superb networker and effective
in a group. Our board members find she communicates in a timely manner and is a pleasure to
work witlr.
Peninsula Celebrations Society, Major 2019 Events
Polar Bear Swim, January L,20Lg
Estimated Attendance: 100+
Metrics/Notes: Moved to Glass Beach from Lochside Drive
Easter Egg Hunt, April 11, 20L9

Estimated Attendance : 600+
Notes: None
Sidney Days - Canada Day Parade , July L,2OL9
Estima ted Attendance: 6000+

Metrics/Notes: None

Sidney Days - Family Fun Fair, July
Estimated Attendance : 3000+

1-,

2019

Metrics/Notes: None
2019 Summer Sounds Concert Series, July 7, L4,2L,28, August 4,
Estimated Attendance : 5500+
Notes: None
Breakfast with Santa, November 30,20L9
Estimated Attendance: 400+
Notes: None
Sidney Sparkles Christmas Parade, December L,2019
Estimated Attenda nce : 6000+
Notes: None
Peninsula Celebrations Society, Major 2020 Events

L4

tL, L8,25

o
¡
o
o
o
o

Polar Bear Swim - January L,2O2O
Easter Egg Hunt - April L2,2O2O
Sidney Days - July L,20L9
Summer Sounds Concert Series - July 5, L2, L9,26 & August 2,9, L6,23
Breakfast with Santa - November 28,2O2O
Sidnev Sparkles Christmas Parade - November 29,2020
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Mary Winspear Centre

What do you most value about SEAG and your organization's collaborations with other
organizations?

SEAG

I have always appreciated the ability to pool resources and share talents among SEAG members

to create events that are both beneficial to all organizations involved and to our community. By
working together, we are able to share workloads between organizers and volunteers. For
example, many organizations either do not have the space or infrastructure (tables and chairs)
to host events, this is where the Mary Winspear Centre is able to step in and help whenever
possible.

How has the Event Liaison Facilitator helped you and your organization?
The additional promotion we receive from the SBIA is always appreciated. They are able to reach

a large amount of people through thelr soclal medla whlch helps us wlth last minute pushes for
our events.

The Mary Winspear Centre staff works closely with Morgan on a number of community events
throughout the year. Collaboration is key in order to provide our residents and visitors unique
experiences that showcase our town.
Please list your major 2019 events including event attendance (estimated, if applicable).

The Charlie White Theatre welcomed just under 35,000 people in 2019!

T6

Saanich Peninsula Chamber of Commerce

How has SEAG benefited you and your organization?
It has helped to keep us up to date of the goings on in Sidney

What do you most value about SEAG and your organization's collaborations with other
organizations?

SEAG

The opportunity to share and collaborate with other community organizations.

How has the Event Liaison Facilitator helped you and your organization?
Organizing and facilitating the meetings.
Please list your major 2019 events including event attendance (estimated, if applicable)

¡
o
¡
o
o
o
o
o
o
¡

Tour of lndustry - sold out 56 guests on tour plus 1-7 joined us for lunch total 73
Mayor's breakfast - 81 guests
AGM and directors elections - 40 attendees
Destination Greater Victoria Joint Mixer - l-04 attendees
Deboccery - L7 teams, over 20 spectators total 100 +.
Joint Mixer Destination Greater Victoria - 95
3rd Annual5 chamber mixer -ZLO
All-Candidates lunch - 33.
L3th Annual CrystalAwards celebrating business excellence - L46.
Twice monthly mixers and once monthly lunches average 50 people per month.

Please list your major events for

¡
¡
o
¡
¡
o

2O2O

with dates:

Tour of lndustry - January L8
H.O.W Home Office Workshop - February 25
Mayor's Breakfast - March ?. AGM - April ?
Deboccery - July 17
Crystal Awards - October 22.
The following are subject to change: First Tuesday of the month morning
mixers. Third Tuesday of the month evening mixers. Last Tuesday of every month Power lunch.

L7

Sidney and Peninsula Literary Festival Society

How has SEAG benefited you and your organization?

It's been great to get to know about all the wonderful events taking place in Sidney and to be
able to share information about our events with the other members.
What do you most value about SEAG and your organization's collaborations with other
organizations?

SEAG

The opportunity to hear what other event groups are doing and the possibility of synergistic
coll¿bor¿tion.
How has the Event Liaison Facilitator helped you and your organization?
By keeping us apprised of dates for advertising our events in printed brochures and by helping
where necessary with adding events to the Sidney BIA online calendar.
Please list your major 2019 events including event attendance (estimated, if applicable):

o
o

Sidney LitFest - April LL-L4 - 800 attendees
Fall Reading Series

o
o
o
o

September 20 - 35 attendees
October 18 - 40 attendees
November 22 - 60 attendees
December 6 - 35 attendees

Please list your major events
a

lor

2O2O

with dates:

Spring Reading Series - Not all authors have been confirmed at this point.
Friday Feb. 7
Friday Mar. 6

o
o
o

Friday April 17

Attendance should vary between 40 and 100 attendees at each event.
a

Fall Reading Series - dates and authors not yet decided

ArtSea/Community Arts Council of the Saanich Peninsula
How has SEAG benefited you and your organization?
Attending the monthly meetings of SEAG benefits ArtSea in a number of ways: lt provides our
18

Council with important information of upcoming events of other group members to facilitate
scheduling of our art and cultural initiatives - with a goal of reducing conflicts in major event
dates. This helps to ensure good attendance for our events. lt also provides an opportunity to
cross-promote the events of other members at the ArtSea Gallery and through ArtSea social
media channels.

What do you most value about SEAG and your organization's collaborations with other SEAG
organizations?
We value the sense of "team" that SEAG promotes - that we are allworking towards a common
goal of bringing to residents highly-valued community events in support of the Town of Sidney's
goal of being the best seaside community in Canada. These events make Sidney a very rich
cultural municipality - and a wonderful place to live.

How has the Event Liaison Facilitator helped you and your organization?
The Event Liaison Facilitator ensures all members have a voice and an opportunity to share
information. lnquiries outside of the SEAG Meeting times are also met with a quick response
and are an important source for information and advice.
Please list your major 2019 events including event attendance (estimated, if applicable).

2019 Major Event/Progra m
ArtSea Gallery in Tulista Park
100 Boxes at the ArtSea Gallery
Plein Air Event at the BC Boat
Show
Sidney Fine Art Show

Studio Tour

-

Spring and Fall

Salish Sea Lantern Festival

Artisans at the ArtSea

Gallery

2019 Dates
7 days/wk

the year
Family Day week
May 8-9

October L8-2O
June 8-9 & October 2627
August 24ttr

Nov 2 - December l-4

Pfease list your major events for 2O20

2020 Major Event/Program
200 Boxes at the ArtSea Gallery

Art by the Sea (member's art
show)
Studio Tour - Spring and Fall
Salish Sea Lantern Festival

throughout

Visitors
250+ visitors per week
300+ visitors

Thousands of visitors
4,200 visitors

about 50 to 200 visitors at each of
the 25-35 studios
1000 attendees, plus 100+
participants at lantern-building
workshops leading up to the event.
2000+ visitors projected

with dates:

Proposed 2020 Dates
February LA-2Otn - Family Day week at the ArtSea Gallery
July & August at the ArtSea Gallery
June 6-7tn (spring) & October 24-25tn(falll

August 22no

L9

Sidney Fine Art Show
ArtSea Gallery in Tulista Park

October 16-18th
Please see next page for 2020 community events and bookings
at the ArtSea Gallery in Tulista Park...
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Panorama Recreation Centre

How has SEAG benefited you and your organization?
Panorama Recreation values involvement with the Sidney Events Advisory Group (SEAG) as a
way to spread awareness of our special events as well as offer our resources to assist other
Saanich Peninsula organizations in spreading the word about their events. We appreciate to
opportunity to brainstorm and collaborate with committee members in providing a more
cohesive offering of events to Sidney residents. SEAG members have been supportive by
providing awareness through joint marketing initiatives. Panorama has also assisted in the
promotion of other events to the patrons of our facilities.
We feel that wonderful events such as Halloween Treat Street, Sidney Days and Access
Awareness Day would not be possible without the combined effort of the Sidney Events
Advisory Group. These collaborative events give Sidney a great reputation, draw residents and
visitors to the area, and increase traffic to local businesses.

What do you most value about SEAG and your organization's collaborations with other SEAG
organizations?
o

The opportunity to participate/partner and enhance high profile/well attended
community events. As well, we are provided the opportunity to share information on
our programs and services we offer.

o

A group that advocates for infrastructure

public washrooms)

that benefits all Sidney events (i.e. hotels,

How has the Event Liaison Facilitator helped you and your organization?
Through promotion and involvement, the Event Liaison facilitator has support our organization
by sharing our event information through social media and other marketing channels. They
have also supported us by providing knowledge and expertise to connect us with other relevant
organizations.
Please list your major 2019 events including event attendance (estimated, if applicable).

Numbers are approximate
Family Day

-

Free Admission provided by Peninsula

Co-op

84L

Family Day Yoga

36

Junior ITF Tennis Event (May & Oct)

1108

Access Awareness Day - June 2n¿

-

free admission

2L

375

Active Kids Club and lK Fun run (June)

150

Yoga in the Park (Tuesdays, July/August)

230

Seaside Magazine Family Movie Night (July)

105

Play in the Park (Weeknight July/August)

2750

Community Water Battle (August)

400

Puppy Yoga

37

Free Swim sponsored by Peninsula Co-op (Oct 6
Free Skate sponsored by Peninsula Co-op (Nov

L47

)

24)

2O2

Gingerbread House Challenge Launch Party (Dec 1)

TBD

Winter Wonderland Family Carnival (Dec 22)

TBD

First Night New Year's Eve Family Celebration (Dec 31st) TBD (2018 Approx. 800)

5.

Please list your major events

Family Day

-

lor

2O2O

with dates. (Known to datef

Free Admission provided by Peninsula Co-op (Feb 17)

Family Day Yoga (Feb)
Junior ITF Tennis Event (May & Oct)
Access Awareness Day - June

lst

Active Kids Club and lK Fun run (June)
Yoga in the Park (Tuesdays, July/August)
Seaside Magazine Family Movie Night (May 9 & July 11)
Play in the Park (Weeknight July/August)

Community Water Battle (August)
Free Swim sponsored by Peninsula Co-op (TBD)
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Free Skate sponsored by Peninsula Co-op (TBD)

Gingerbread House Challenge Launch Party (Dec)

Winter Wonderland Family Carnival (Dec)
First Night New Year's Eve Family Celebration (Dec 31st)
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McTavish Academy of Arts
SEAG has been a great way

has helped structure dates

to connect and collaborate on planning events for the community. lt
to prevent overlaps and stay in connection with all the great

organization creating with the community.

The face to face time together to table ideas, offer support and request support. Collaboration
Past Events 2019

- Fourth Annual Bocce Tournament with the Chamber of Commerce
- Flavour Trails and Pancake breakfast 200+ Attendees
- Free Community Art Classes 70+ families registered
- Free community Music night with performance by Kristina Helene & Thomas Kinzel
- Sldney Elementary Creft Fälr 250+
- Partnership in many other large events provldlng moblle art setups
2020 Events are currently in the planning process so we don't have exact dates yet.
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Town of Sidney & Vancouver lsland Comic Con
How has SEAG benefited you and your organization?

for event information. This has
planning
invaluable
for
well
been
in
events
our organization as
as the other members of SEAG.

ToS & VICC: SEAG has provided a consistent and accurate source

What do you most value about SEAG and your organization's collaborations with other SEAG
organizations?

opportunity to meet and pass along and receive information first-hand and the
support that the other member organizations provide in relation to marketing, brainstorming
and ideas.

ToS & VICC: The

How has the Event Liaison Facilitator helped you and your organization?

lt is essential to have someone in this role as they are the "go to" person for
anything event related. They have helped with timing of our events, marketing, connecting us
with valuable resources and people, and overall, they keep events in Sidney promoted
throughout the region.

ToS & VICC:

Please list your major 2019 events including event attendance (estimated, if applicable).
Tos: Canada Day Eve

-

cultural performance and fireworks extravaganza (est. 1-0,000)

VICC: Van lsle Comic Con

-

est. 2,000

Please list your major events
Canada Day Eve

lor

- 2,500

2O2O

with dates.

-June 30,2020
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Vancouver lsland Regional Library
How has SEAG benefited you and your organization?
This has been a year of change and transition for the Sidney/North Saanich Library with a move
to a temporary locatlon, renovations, a grand re-opening and now getting settled back into our
beautiful new home. We have really just started to attend SEAG meetings again. This group is
great for making connections, feeling better integrated and informed about what's going on in
the community, and creating opportunities for collaboration. The Distinctly Sidney calendar
is great too (we are trying to be better about making sure our events are listed there).

What do you most value about
organizations?

SEAG and

your organization's collaborations with other

SEAG

We value many things about SEAG but it is the connections/networking that havc bcncfitcd us
the most. Meeting in person makes it much easier to call on (and respond to) other
organizations. Some examples of collaboration with other SEAG members include working with
the SHOAL Centre (Access Awareness, Pop-Up Library), the Shaw Centre for the Salish Sea
(World Oceans Day, Science Literacy Week, Bufflehead Tot Tuesday), the Town of Sidney (Teen
Advisory Group Little Free Library Project), ArtSea (Jennifer and the Lantern Festival), Fiddlefest
(family storytime), Panorama, etc.

How has the Event Liaison Facilitator helped you and your organization?
We have not made use of the Event Liaison Facilitator yet (but probably should have for our
Grand Re-Opening Celebration).
Please list your major 2019 events including event attendance (estimated, if applicable).

Summer Reading Club runs in July/August. lt is our biggest program for children, with events
happening at the library every week throughout the summer. We had 5L7 children registered in
2019. The second highest registration out of all Vancouver lsland Regional Libraries. We would
love to be number 1 next year!
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Summary
The SEAG is a highly effective group focused on increasing footsteps to Sidney events and creating

cohesion and encouraging collaboration amongst all community groups and key stakeholders.
The SEAG is dedicated to working together to support the Sidney Event Liaison/Facilitator and to
the marketing and promotion of Sidney as a cultural and recreation destination. The SEAG will be
actively working to promote and support all events and continue to connect the community.
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