VISION 2020

Town of Sidney

Strategic Plan

Establishing clear corporate focus and priorities — 2009 to 2011

Message from the Mayor

For the last decade, your Council and municipal staff have been
guided by Vision 2000 — a corporate plan that addressed seven
important needs and issues. We have experienced the benefit of
operating as a ‘vision driven’ organization.

Gommunity thinking about our future has been refined in recent years
with the approval of our Official Community Plan (2007) and the
Downtown/Downtown Waterfront Local Area Plan (2008). The
election process late in 2008 also provided an opportunity to listen to
public opinion and discuss priorities.

Our Strategic Plan is a response to an ongoing dialogue about what is
best for the Town of Sidney. Through this document, Council shares
its priorities for the next three years. You will likely not be surprised;
in most cases, the priorities are selected from existing plans that have
already been subject to intense public scrutiny. We offer this draft as a
discussion document and look forward to comment and constructive
criticism from those we serve. Formal approval will await your
feedback.

The Strategic Plan will guide our budget decisions. We will invest in
community priorities over the next three years and beyond. We will
report on our progress and update related action plans annually.

Larry Cross, Mayor
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