Town of Sidney – COVID-19 Recovery Task Force Committee
AGENDA
Thursday, August 13, 2020 – 2:30 pm to 4:00 pm
Meetings are video recorded and posted on the Town’s website.

1.

Adoption of Agenda

2.

Territorial Acknowledgement

3.

Adoption of Minutes: July 14 and 28

4.

Receipt of August 5 Special Council draft minutes (10 minutes)

5.

Business arising from previous minutes (10 minutes)
a. Chair will distribute BC Transit July 15th presentation to the CRD
Planning, Transportation and Protective Services Committee at
the next meeting
b. Chair will work with staff to formalize a schedule for
committee meetings
c. Chair and Recovery team will discuss options regarding the
supply of masks to businesses and bring a recommendation
to the next meeting

6.

Completion of Previous Agenda item: Discussion: Member Ideas and
EOC Initiatives on Key Elements from Terms of Reference – continue
items from previous agenda package (45 minutes):
a. Economic recovery (completion of last suggestion in agenda
package)
b. Cultural Recovery and Resiliency
c. Community Resiliency
i.
Meet Your Street overview
ii.
Member Ideas
d. Prepare for future COVID waves – future agenda item

7.

Completion of Previous Agenda item: Background info – receive for
information (5 minutes):
a. Correspondence from ArtSea Community Arts Council

8.

Updates from working groups and initiatives (15 minutes):
a. Safe Sidney campaign working group
b. Community Organizations campaign working group
c. Discussion: Town Talk items
d. Virtual Town Hall meetings

9.

Next Meeting: Thursday August 27 2:00 p.m.

10.

Adjournment

Town of Sidney – COVID-19 Recovery Task Force Committee
Meeting Minutes
Tuesday, July 14, 2020 – 2:00PM – 3:30PM
Zoom Meeting
Present: Mayor C. McNeil-Smith, Councillor Barbara Fallot, David Calveley, Glenys Cavers, Steve Duck,
Kirsten Norris, Morgan Shaw, Denny Warner
Regrets: Kelly Bull-Tomer, Brett Mikkelsen, Fire Chief
Staff: Randy Humble, CAO, Alison Verhagen, Senior Manager of Current Planning / Recovery Director,
Donna Barner, Recording Clerk
Meeting called to order by the Chair at 2:00.
1. Adoption of Agenda
Moved by B. Fallot, seconded S. Duck that the Agenda be adopted.
CARRIED
2. Territorial Acknowledgement
3. Adoption of Minutes
Moved by G. Cavers, seconded by B. Fallot that the minutes from the June 30, 2020 be adopted
with the amendment of Item 1: Introductions, G. Cavers’ title to be corrected to Director of
Volunteer and Seniors’ Services.
CARRIED
4. Background info – receive for information:
a) Destination Victoria and Greater Victoria Harbour Authority recovery planning overview
 Chair acknowledged that due to the information being presented only recently to the
committee, it would be best to move to the next meeting’s agenda. Chair offered to
entertain any discussions today if the committee wished to do so.
 D. Calveley noted of interest that the Destination Victoria recovery overview is optimistic
with a recovery timeline of 18 months, where Tourism BC is planning for 30 months.
 Action: Chair will distribute BC Transit July 15th presentation to the CRD Planning,
Transportation and Protective Services Committee at the next meeting.
b) Victoria Airport Authority recovery planning – link to YouTube video of AGM, including
presentations on recovery planning
 Chair acknowledged that this information was also only made available to the committee
with minimal opportunity to review.
 Chair provided overview that the reports and presentations from background items a and
b are all in support of health professionals making decisions on border re-openings, and
will not be advocating for earlier openings.

c) Additional pedestrian counter data provided by D. Calveley
 Chair opened floor for questions on D. Calveley pedestrian counters. No comments from
committee.
Moved by D. Warner, seconded by M. Shaw, that the committee receive the background
information items a, b, and c for information.
CARRIED
5. Overview of Resident Survey Summary Report
A. Verhagen provided an overview of the EOC Resident Survey on pandemic experiences.
Highlights:
 Appendices are lengthy, but provide a realistic overview in the variety of responses
captured
 618 responses in total from June 18 – July 5; staff were really pleased with this number
and the different community organizations that distributed the survey throughout
their circles.
 Mental health and community health were a re-occurring theme of concern
 Significant interest in growing food and community gardens
 42% of respondents volunteer currently
 When asked what initiatives the Town should consider, responses ranged from closing
off sections of Beacon Avenue; more pedestrian space; community gardens;
supporting local businesses; physical distancing; concern about the pace at which reopen.
 Report and appendices will go to Council on Monday July 20, 2020
S. Duck and B. Fallot thanked A. Verhagen for the comprehensive report; provides an
incredible amount information and outlines guidance on what the community would like to
see prioritized. S. Duck to make suggestions under future agenda items.
Moved by S. Duck, seconded by M. Shaw that the committee receive the overview of the
Resident Survey Summary Report for information.
CARRIED

6. Discussion: Recovery Vision and Measurables of Success
Discussion became a roundtable discussion that included agenda items;
6 Discussion: Recovery Vision and Measurables of Success,
7 Discussion: Recovery and the OCP
8 Discussion: Member Ideas of Four Key Elements from Terms of Reference
9 Roundtable
 Discussion:
o D. Caveley: “feet on the street” will be valuable at measuring the success of economic
recovery. Hotel vacancy rate should be considered for economic recovery; could compare
hotel data with pedestrian counters. Shaw Centre is compiling visitor data for the EAC,
committee could consider asking Sidney Museum to also provide data. Overall vision is we
need to attract people to Sidney as Sidney.
o B. Fallot: Emphasis on reassuring visitors that safety measures are in place is crucial. Town
needs to demonstrate that visitors can come be a tourist while also observing the needs
for COVID-19 safety.

o

o

o

o

o

o
o

o

S. Duck: Would like direction from committee and Council on what level we are recovering
to, and what does this look like. When we speak of “measurable of success”, what are we
measuring the success of? Comparing to past years is unrealistic; we need a vision on what
Sidney will look like in 12 and 18 months to then define success. The vision needs to be not
specifically a recovery vision, but a vision for Sidney going forward that we can work
towards.
G. Cavers: Would like to see Sidney specific signage that outlines protocols businesses are
following to keep visitors safe. A balance needs to be met that focuses on businesses as
well as visitors. Businesses need to feel supported. Agrees with S. Duck that a goal needs
to be set for what Sidney is recovering to.
D. Warner: Information Centre is seeing visitors from all across Canada and Sidney is
viewed as a safe place to visit. Results from the business survey showed that businesses
feel supported from locals and are doing fairly well. People seem optimistic for recovery
and the Chamber has accumulated new members. Challenge will be managing resident
concerns that visitors need to travel here responsibly; does not see attracting visitors here
as a concern.
M. Shaw: Sidney has an advantage as we have been perceived as a safe community
because due to size. There is a need for better communication of expectations placed on
visitors. Visitors are not usual travelers, these are in large volumes and are multi family.
Businesses have been encouraging in conversation. Sectors have all been hit differently
accommodation industry is a major concern. Metrics from a hyper localized campaign that
the BIA recently put out have shown it’s been successful so far.
Chair: In terms of the vision, what do we want Sidney to look like economically and
culturally for community resiliency? Challenging to determine 6, 12, and 18 months from
now because of the restrictions opposed on us from higher levels of government such as
travel and gatherings. These restrictions are still very significant restrictions that come
with significant impacts. Economic impacts need to be considered sector by sector. The
mandate within committee is to bring measures or recommendations forward to Council
that can go through the Chamber and BIA and the representative associations that support
the local community to reduce the impacts that COVID is creating. Sidney is not going back
to what we were before; likely to be 1.5-2 years from now.
G. Cavers: in relation to the vision, are we considering the catchy phrase “Safe Sidney”
R. Humble: Would like to see a broader vision for our community. Results of the Resident
Survey emphasized that mental and physical health are concerns within our community,
and should be addressed in the Recovery vision. The mandate of this committee is also on
community resiliency and cultural resiliency in addition to economic resiliency.
A. Verhagen: Would like to explore measures that cover community and cultural health.
There was a lot of concern on mental health from Resident Survey. Metrics such as
increase in volunteer organizations, number of customers at the food bank, etc. “Feet on
the Street” may not be applicable during a pandemic. Possibly consider a metric for stores
that have pivoted sales to online.
2:45 D. Warner left the meeting.

o

o

D. Caveley: Vision needs to reassure residents that Sidney is going to come back, Sidney is
going to be better. Sidney is going to be a great place to live, and that we are doing
everything possible to make sure our businesses recover, that we are economically stable,
that we are safe. Message needs to be delivered directly to residents, perhaps through a
booth on a street corner. Vision needs to address that OCP is being reviewed.
Chair: there is an opportunity for a future survey to gather from residents how they feel
with Sidney’s efforts and to review current state of mental health.

o

o

o
o

o
o

o

o

o
o

o

o
o

B. Fallot: Resident Survey reflected that mental health has taken a hit personally and on
the community. Focus needs to remain on all of Sidney and not just the corridor and
waterfront. Mental health is not a today issue, people’s well-being is an ongoing issue.
Businesses cannot be thought of in solidary for recovery, we need to think of our
residents.
S. Duck: agrees with Councillor B. Fallot. Would like to see a face-to-face approach to
address mental health. Residents need to hear that businesses are reporting that they are
doing well, this will assist with the mental health component as we are “all in this
together.”
Action: Chair will bring a follow-up regarding Vision to the next meeting.
Chair: Council intentionally brought forward the four elements as to address concerns
such as mental health and community connectedness. Recognized discussion has turned
into a roundtable; committee will not have time to address the four terms today.
S. Duck: advocated for a follow up tourism document for accommodation and tourism
industry on appropriately handling tourists.
G. Cavers: Developed a script for the thrift shops for volunteers and staff whom will greet
visitors at the front door and ask them to use sanitizer. Staff are feeling anxious, providing
them with information would deescalate.
Chair: The Business Liaison Officer program through the EOC visited approximately 175
businesses. Would like to see a push to any premises that is engaging with the public to
reconsider WorkSafe BC plans now with feedback from patrons and staff.
A. Verhagen: Town staff are still offering the Business Liaison Officer program. Spoke to
preparing for the second wave; Town is prepared to active EOC again as required. A report
will be coming forward to Council on EOC After Action Report.
R. Humble: A number of response plans and initiatives were taken on by the EOC and
reflecting on how these could be altered for a second wave is key.
Chair: Regional Chair and Mayor meetings have transitioned to be meeting with
communities of similar size as opposed to geographic location. The message being
delivered is that businesses and individuals need to be preparing for a second wave.
D. Calveley: Proposed taking an empty storefront and make it not only an information
centre; but also an information receiving centre where residents and visitors can
communicate to the Town. Will align with engaging face-to-face.
Chair: Could see staffing being a concern; but willing to work with this challenge.
G. Cavers: Mental health has been a gap in Sidney for a substantial time. Is there an
opportunity for the Town to provide a network that is accessible to Sidney residents,
physically and financially?

7. Next Meeting:
Action: Chair will work with staff to formalize a schedule for committee meetings.
8. Adjournment
Moved by S. Duck, seconded by B. Fallot, that the meeting adjourn at 03:17.
CARRIED
Meeting adjourned at 03:17.

______________________________________
Chair

_______________________________
Date

Town of Sidney – COVID-19 Recovery Task Force Committee
Meeting Minutes
Tuesday, July 28, 2020 – 2:00PM – 3:30PM
Zoom Meeting
Present: Mayor C. McNeil-Smith, Councillor B. Fallot, David Calveley, Glenys Cavers, Steve Duck,
Kirsten Norris, Morgan Shaw, Graden Sol, Denny Warner
Regrets: Randy Humble, CAO
Staff: Andrew Hicik, Director of Corporate Services, Brett Mikkelsen, Fire Chief, Alison Verhagen,
Senior Manager of Current Planning / Recovery Director, Donna Barner, Recording Clerk
Meeting called to order by Chair at 2:02.
The Chair welcomed Brett Mikkelsen, Fire Chief/ Emergency Program Coordinator and former EOC
Director. Chair also welcomed Graden Sol, whom will replace Kelly Bull-Tomer. Graden has been on the
Advisory Planning Committee for three years; is a local realtor in Sidney and a director at the Victoria
real estate board.
1. Adoption of Agenda
Moved by B. Fallot, seconded by D. Calveley, that the agenda be adopted.
CARRIED
2. Territorial Acknowledgement
3. Adoption of Minutes
Minutes from the July 14, 2020 meeting will be circulated at the next meeting.
4. Chair’s Remarks
a. Follow up on vision discussion
The Town of Sidney has a vision that is well articulated in the OCP. Council will review the
Town’s vison at the next strategic plan review meeting, anticipated for September. In light
of COVID, vison is to “build back better.”
5. Discussion: Member Ideas of Four Key Elements from Terms of Reference
a. Economic Recovery & Resiliency
 Discussion:
o Three audiences to consider; residents, businesses/organizations, visitors
o Messaging needs to relay that we are all responsible (“all in this together”) as
residents, businesses/organizations, visitors
o Recommendations and mandates from senior levels of government can quickly
change. Will need to be mindful in our information sharing to be adaptable to
change

o

Town needs to be cautious on overpromising (stating Sidney is Safe when this is
not an objective we can guarantee)

Moved by S. Duck, seconded by D. Calveley, that a working group consisting of M. Shaw,
D. Warner, G. Cavers, and A. Verhagen be established to develop a COVID-19 safety
themed poster for businesses and a printed COVID-19 information resource piece for
distribution to businesses and the public, to be implemented as soon as is practicable.
CARRIED
 Discussion:
o Support for public hand sanitizer stations
o Mechanisms to monitor public hand sanitizer stations
Moved by G. Cavers, seconded by B. Fallot, that G. Cavers and the Recovery team
provide information at the next meeting on the practicability and cost of public hand
sanitizer stations in the downtown core.
CARRIED
 Discussion:
o Businesses should be responsible for sourcing PPE
o How can committee reduce barriers for businesses accessing PPE
o Action: Chair and Recovery team will discuss options regarding the supply of
masks to businesses and bring a recommendation to the next meeting.
b. Cultural Recovery & Resiliency
 Discussion:
o The general public is unaware as what organizations are open and currently
offering, such as Mary Winspear Centre, Shaw Ocean Discovery Centre, the Sidney
Museum, etc.
o Information on what is occurring in Sidney could be distributed through potential
avenues such as; Peninsula News Review, an outdoor kiosk, information boards, a
special edition Town Talk, and so on.
Moved by S. Duck, seconded by B. Fallot, that a working group consisting of B. Fallot,
S. Duck, D. Calveley, and M. Shaw be established to develop a printed information
resource piece with what the leading cultural organizations are offering to the public;
and the review the feasibility of the BIA information cart being set up to distribute
this and other information, to be implemented as soon as is practicable.
CARRIED
 Discussion:
o Opportunity to increase two way communication with community
Moved by B. Fallot, seconded by G. Sol, that the Town organize an initiative for virtual
Town Hall meetings for the public, with participants including a mix of Council members,
Town Recovery team and other staff, and leaders from community organizations.
CARRIED
Moved by S. Duck, seconded by D. Calveley, that the committee recommends Mayor and
Council do walk abouts engaging the public and businesses regarding COVID-19 topics,
and distribute information pieces from the two working groups as appropriate.
CARRIED

 Discussion:
o Information sharing between committee will be fluid to reduce workloads in
preparing a special edition Town Talk
Moved by M. Shaw, seconded by D. Calveley, that staff issue a special COVID-19
edition of Town Talk for September.
CARRIED
6. Adjournment
Moved by S. Duck, seconded by G. Sol, that the meeting adjourn at 03:34.
CARRIED
Meeting adjourned at 03:34.

______________________________________
Chair

_______________________________
Date

___________________________________________________________________
TOWN OF SIDNEY
MINUTES OF SPECIAL COUNCIL MEETING
Wednesday, August 5, 2020
Council Chambers

3:30 p.m.
___________________________________________________________________
PRESENT:

Mayor C. McNeil-Smith
Councillor S. Garnett
Councillors: S. Duncan, B. Fallot, T. O’Keeffe, C. Rintoul & P. Wainwright (via electronically)

Staff:

R. Humble, Chief Administrative Officer
A. Verhagen, Senior Manager of Current Planning/Recovery Director (via electronically)
P. Kully, Executive Assistant/Communications Coordinator

1.

CALL TO ORDER
The Mayor called the meeting to order at 3:30 p.m.
TERRITORIAL ACKNOWLEDGEMENT
The Mayor respectfully acknowledged that this evening’s meeting is being held on the traditional
territory of the WSÁNEĆ First Nations.

2.

APPROVAL OF AGENDA
Moved by Councillor S. Garnett, seconded by Councillor T. O’Keeffe, that the agenda be
approved with the addition of item 3 - Public Participation and item 5 - New Business
(a) Short-term Vacation Rentals, and (b) Economic Advisory Committee and COVID
Recovery Task Force Governance.
MOTION CARRIED UNANIMOUSLY
PUBLIC PARTICIPATION

2020.35.426

3.

Electronic Participation:
1.
D. Calveley, 9655 First Street – provided comments on the public survey results
conducted by the COVID Recovery staff and noted that a recurring issue raised was
mental health concerns. He recommended that in regards to public engagement around
COVID recovery, it is important to provide in-person engagement opportunities and that
there are constant opportunities for public engagement. In regards to the COVID recovery
working groups, he requested that Council provide more authority to them, delegate
initiatives to established organizations and provide an operating budget.
Public Participation Period closed at 3:39 p.m.
4.

COMMITTEE REPORTS
a.

2020.35.427

2020.35.428

Economic Advisory Committee - July 10, 2020
Moved by Councillor C. Rintoul, seconded by Councillor S. Garnett, that Minutes of the
Economic Advisory Committee Meeting of July 10, 2020, be received for information.
MOTION CARRIED UNANIMOUSLY
Minutes contain recommendation(s) regarding:
R.1
Initiatives to Support Economic Recovery
Moved by Councillor C. Rintoul, seconded by Councillor S. Garnett, that the Town
set as a priority advocating on behalf of businesses for increased/improved
Internet and cell capacity.
MOTION CARRIED UNANIMOUSLY
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2020.35.429

R.2

Moved by Councillor C. Rintoul, seconded by Councillor S. Garnett, that Council
receive the following recommendation from the EAC for information: that the
Town keep costs down and limit demands on businesses during recovery.
OPPOSED: Councillors: S. Duncan, S. Garnett, T. O'Keeffe
& P. Wainwright
MOTION DEFEATED 4:3

2020.35.430

R.3

Moved by Councillor C. Rintoul, seconded by Councillor S. Garnett, that Council
receive the following recommendation from the EAC for information: that the
Town request the Chamber explore, with SBIA, the feasibility of creating a Safe
Sidney marketing campaign.
OPPOSED: Councillor T. O’Keeffe
MOTION CARRIED 6:1

b.
2020.35.431

2020.35.432

COVID-19 Recovery Task Force - July 14 & July 28, 2020
Moved by Councillor B. Fallot, seconded by Councillor S. Garnett, that Minutes of the
COVID-19 Recovery Task Force Meeting of July 14 and July 28, 2020, be received for
information.
MOTION CARRIED UNANIMOUSLY
Minutes contain recommendation(s) regarding:
R.1
Economic Recovery & Resiliency
Moved by Councillor B. Fallot, seconded by Councillor S. Garnett, that a working
group consisting of M. Shaw, D. Warner, G. Cavers, and A. Verhagen be
established to develop a COVID-19 safety themed poster for businesses and a
printed COVID-19 information resource piece for distribution to businesses and
the public, to be implemented as soon as is practicable.
OPPOSED: Councillor T. O’Keeffe
MOTION CARRIED 6:1
R.2

2020.35.433

2020.35.434

Community Recovery & Resiliency
Moved by Councillor B. Fallot, seconded by Councillor S. Garnett, that a working
group consisting of B. Fallot, S. Duck, D. Calveley, and M. Shaw be established
to develop a printed information resource piece with what the leading community
organizations are offering to the public; and review the feasibility of the BIA
information cart being set up to distribute this and other information, to be
implemented as soon as is practicable.
OPPOSED: Councillor T. O’Keeffe
MOTION CARRIED 6:1
Moved by Councillor B. Fallot, seconded by Councillor P. Wainwright:
a.
That the Sidney BIA, with the involvement from the two Task Force
Working Groups, implement the Safe Sidney marketing campaign and
the Community Organizations marketing campaign and report back to the
Task Force, and
b.
That the Town provide a budget to a maximum of $3,000 to the Sidney
BIA for the two marketing campaigns, with a report back to the Task
Force.
MOTION CARRIED UNANIMOUSLY

R.3
2020.35.435

Moved by Councillor B. Fallot, seconded by Councillor S. Garnett, that the Town
organize an initiative for virtual Town Hall meetings for the public, with
participants including a mix of Council members, Town Recovery team and other
staff, and leaders from community organizations.
MOTION CARRIED UNANIMOUSLY
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R.4
2020.35.436

Moved by Councillor B. Fallot, seconded by Councillor S. Garnett, that Mayor and
Council do walkabouts engaging the public and businesses regarding COVID-19
topics, and distribute information pieces from the two working groups as
appropriate.
OPPOSED: Councillors: S. Garnett, S. Duncan, C. Rintoul,
T. O'Keeffe & P. Wainwright
MOTION DEFEATED 5:2
R.5

2020.35.437

5.

Moved by Councillor B. Fallot, seconded by Councillor S. Garnett, that staff issue
a special COVID-19 edition of Town Talk for as early as possible with a preferred
goal of September.
MOTION CARRIED UNANIMOUSLY

NEW BUSINESS
a.

Short-Term Vacation Rentals

Councillor T. O’Keeffe requested the status from staff on the enforcement of banning short-term
vacation rentals within Sidney followed by an update report in September.
Mr. R. Humble, Chief Administrative Officer, advised that the Town’s one Bylaw Officer has been
completely focused on daily COVID related duties and wellness checks. Staff will report to Council
once they are able to undertake this.
Councillor P. Wainwright left the meeting.
b.

Economic Advisory Committee and COVID Recovery Task Force Governance

Councillor T. O’Keeffe suggested that there is some cross over between the EAC and the
Recovery Task Force and suggested that the EAC focus on initiatives that are economic recovery
while the Task Force focuses on other initiatives.
Mayor C. McNeil-Smith and Councillor C. Rintoul, as liaisons of the various committees, are
comfortable with the current direction and feel cross over will not be problematic moving forward.
6.

ADJOURNMENT

2020.35.438

Moved by Councillor S. Garnett, seconded by Councillor C. Rintoul, that the meeting be
adjourned at 5:34 p.m.
MOTION CARRIED UNANIMOUSLY

___________________________________
MAYOR

____________________________________
CORPORATE OFFICER

5a
5.

Business arising from previous minutes
a. Chair will distribute BC Transit July 15th presentation to the CRD Planning, Transportation
and Protective Services Committee at the next meeting

From: Cliff McNeil-Smith
Sent: Monday, August 10, 2020 1:35 PM
To: Alison Verhagen <averhagen@sidney.ca>; Donna Barner <dbarner@sidney.ca>
Subject: RE: BC Transit meeting item for Recovery Task Force agenda

Please find the PDF presentation slides and link Watch Archived Stream - Jul 15, 2020 10:01AM to the
video presentation by BC Transit to the Planning, Transportation and Protective Services Committee on
July 15th.

Thanks

Cliff McNeil-Smith
Mayor, Town of Sidney
SET,TINES – WSÁNEĆ Territory
C 250-216-0145 | O 250-656-1139 | www.sidney.ca

BC Transit- Respond, Recover, Rebuild
CRD- PLANNING, TRANSPORTATION AND PROTECTIVE SERVICES COMMITTEE
LISA TROTTER, SENIOR MANAGER GOVERNMENT RELATIONS
JULY 15, 2020

1

Agenda
•
•
•
•

Overview of BC Transit’s Strategic Plan
COVID Response
Ridership Recovery
Plan to Rebuild- Transit is still the solution

2

3

We Are Part of the Solution

4

Climate Change

5

Safety

6

Social
Isolation

7

Affordability

8

9

COVID-19 Respond, Recover, Rebuild
Respond Phase
• Emergency Scale-Down

Recovery Phase
• Scaling Back Up

Rebuilding Phase
• Long-Term Sustainability

Respond Phase: Emergency Scale-Down
Emergency planning to meet essential
service while keeping our customers and
employees safe

COVID Response – Victoria
Average Weekday Ridership
by Sub-Region
-70.1%

-67.5%

-72.1%

Average Daily Ridership by Route Type
-69.9%

-68.5%

-69.1%

-71.6%

-83.8%

47,069

76,247

28,815

19,166

22,827
Core

15,625

10,250
2,864

5,071

Peninsula

Westshore

2019 (Weeks 14-27)

2020 (Weeks 14-27)

5,771

14,840

5,592

8,186

1,726

Rapid Transit Frequent Transit Local Transit High Demand
2019 (Weeks 14-27)

Local Transit - Targeted Routes
Coverage

2020 (Weeks 14-27)

12

Recovery Phase: Scaling Back Up

As society and the economy open, we need
corresponding transit service increases to
accommodate increased travel while maintaining
safety of employees and customers

COVID Ridership – Victoria
Average Weekday Ridership by Week
140,000

-76%

-60%

-64%

-68%

-72%

-72%

-74%

-78%

Average Weekday Boardings

120,000
100,000

104,207
96,142

80,000
60,000
40,000

38,774
20,000
0

24,729

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

Week of Year
YOY Change

2019

2020

14

Current State
• Fare collection and front door loading resumed on June 1
• Capacity management on buses
• Protective barriers in place for operators
• Use of face coverings encouraged on buses and at bus stops
• Measures in place to support bus etiquette
• Recommend current service levels be maintained through
summer
• Data collection and analysis
• Gradual increases to vehicle capacity
• Finalize 2020 fall schedules
15

Forecasting Challenges
• UPass uncertainty
• Return to work vs
telecommute
• Service industry jobs
(evenings and weekends)
• Changes to peak mobility
patterns
• Change in customer
behaviours and attitudes
towards public transit
16

Recovery Phase: Next Steps
• FALL 2020
• Scale back up service levels
• Maintaining physical distancing efforts
• Targeted optimization
• Review impacts to ridership, on-time performance, customer behaviours
• WINTER 2020/21
• Reinitiate medium-term planning initiatives, expansion planning
and community engagement
• Prepare for possible second wave

17

Rebuild Phase: Future of Public Transit
• Support economic recovery
• Address community challenges – climate change, social isolation,
traffic congestion and affordability
• Create vibrant and thriving communities

18

Questions?

Lisa Trotter, Senior Manager Government Relations
lisa_trotter@bctransit.com (250.514.3024)

19

5b
COVID-19 RECOVERY TASK FORCE COMMITTEE
MEETING SCHEDULES
FOR THE YEAR 2020
DATE

TIME

LOCATION

August 27, 2020
September 10, 2020
September 24, 2020
October 8, 2020
October 22, 2020
November 5, 2020
November 19, 2020
December 3, 2020
December 17, 2020

2:30 p.m.
2:30 p.m.
2:30 p.m.
2:30 p.m.
2:30 p.m.
2:30 p.m.
2:30 p.m.
2:30 p.m.
2:30 p.m.

ZOOM
ZOOM
ZOOM
ZOOM
ZOOM
ZOOM
ZOOM
ZOOM
ZOOM

If any of the above meetings have to be CANCELLED or RESCHEDULED,
the Recording Clerk will contact you by email or telephone.
If you are unable to attend a scheduled meeting, please advise the
Recording Clerk by email at dbarner@sidney or by telephone at
250-656-2121.

6a
6. Completion of Previous Agenda item: Discussion: Member
Ideas of Four Key Elements from Terms of Reference
a. Economic Recovery & Resiliency
This topic must be addressed in our agreed Vision and the long-term objective made clear.
My proposal refers to the short-term objective and issues we discussed at our meeting and
and that I distributed in my email of July 13. We should act on the section “Follow-up to:
Interprovincial Travel – Sidney Tourism Messaging.” [See attached].
David Calveley
Create a program anchored as “Safe Sidney” or something else that is catchy!
a. informs visitors about what Sidney businesses are doing to keep visitors safe as they visit the
Town
b. each participating business commits to providing the same basic COVID safety protocols and
receives a designation as a – “COVID-Safe Business” or “Safe Sidney business” – customers
will know that they will be shopping safely when this poster is on the front window of each
location.
c. Posters/signage for participating business includes: thank you for visiting, in order to
provide a safe experience for visitors and locals we have the following protocols in place:
a. Limited the number of people to enable physical distancing
b. Encourage the use of masks
c. Encourage the use of credit and debit cards
d. Make hand sanitizer available for customers, visitors, staff throughout our space
e. Created flow to enable physical distancing
d. Poster should also say something like “We appreciate you and are happy that you have
chosen to visit Safe Sidney!”
e. Put the poster/information on Town website and link to participating businesses and
organizations to it
f. As part of this initiative, and in addition to the posters/website, participating businesses will
also have the option to access BULK purchasing of sanitizer and other safety items; receive
support from the Town to develop safety protocols(like is already happening)
Glenys Cavers
Staff ideas are based on pandemic response and recovery work done by the EOC and by Smart Risk
Control Inc., as well as on feedback gathered in Business and Resident surveys.

Support local businesses pivot to new products, services, or service delivery. There could be
increased need for this kind of support in several months or further in the future, depending
on how the pandemic continues to affect business operations and customer habits. The
Town could work with the SBIA, Saanich Peninsula Chamber of Commerce to find business
resources and information on pivoting business practices.
Alison Verhagen

6b
b. Cultural Recovery & Resiliency
My proposal is that the town provide leadership by bringing together the local cultural
groups and developing a strategy and action items [funded if necessary] that will lead to a
better Sidney after recovery. I point to the article in the July 19 Times colonist as an
example. [See attached].
David Calveley
Create “COVID-friendly safe things to do in Sidney”
a. Create a list of things to do safely with input from SEAG groups, what makes
activities safe?
b. Create a brochure/map that lists all activities and that is available on line and
throughout all SEAG organizations in Sidney
c. Brochure/map also includes COVID safe tips before, during and/or after activity
d. Activities might include:
 Safe Circles painted in parks to encourage physical distancing,
 Walk in Movies by the Pier with circles on the grass
 Signage and arrows on the seaside walking path
 Restaurants that have created safe dining options
 Etc.
Glenys Cavers
In the Summary of the EOC Resident Survey responses, we read over and over again,
comments and concerns around mental health. We are a social animal, yet to remain safe
during Covid, we have been encouraged to greatly reduce our social and business
connections. While keeping us physically safe, for many, this is negatively impacting our
mental well-being.
We need art projects; paint the cement barricades from the Town; create scenes for the
outdoor cafes to hang on the street side of their outdoor space; paint the seawall on the
west side of Port Sidney.
Personal connection rather than written material and electronic “meeting”. Perhaps we
could have Mayor and Council do some neighbourhood/area walk-abouts to say hello to folk
Councillor Barbara Fallot

6c
c. Community Resiliency
The Town of Sidney, the EOC, and the local community has done an amazing job of
responding to the COVID-19 pandemic, and has provided a well-organized wealth of
information and resources. Perhaps there is an opportunity for an ongoing online open
forum, where the community (individuals, families, businesses, organizations) may ask or
answer questions, share ideas and resources. This would pertain to all three sections in the
Terms of Reference, and enhance community connectedness.
Kirsten Norris
My proposal for a recovery action is to engage directly with residents. Once we have
developed an agreed Vision for Sidney and the future that encompasses the points we
discussed at our last meeting (that we are going to build back to a strong, safe and better
community) we will have the greatest effect on building community resilience if we take
that message directly and personally to the residents. Engaging in dialogue [supported by
but not replaced by printed materials, surveys, Zoom meetings, town website, Facebook
postings etc.] will build a sense of community. It will enable that clear vision to be
embedded in the community and will also provide direct feedback allowing for fast response
to address concerns [mental health questions].
David Calveley

a.
b.
c.
d.
e.
f.
g.
h.
i.
j.
k.
l.
m.
n.
o.

Town Talk – COVID” edition including list of community services and supports that are
available in Sidney during COVID
Mental health supports – support groups, counselling services, etc
Programs to safely participate in to improve physical and mental health
Safe Seniors, Strong Communities services for seniors
Food bank
Children’s programming
Work BC – employment opportunities during COVID
Beacon Community Services – Volunteer Services: Better at Home, Advocacy, Income tax
preparation and filing, Parking Permits, etc.
SHOAL Community Centre – programs and services
Where to find PPE?
Mask Etiquette
What protocols should residents follow as they go about their daily tasks?
When and how to be tested for COVID-19
Transportation – what is available and how do you stay safe?
Town of Sidney COVID protocols
Links to provincial and federal government COVID programs
Glenys Cavers

Establish Neighbourhood Pods – perhaps an extension of Block Watch, but going beyond the
emergency help mode. Encourage storytelling, neighbourhood projects such as planting
gardens, art projects, summertime get-togethers, skill sharing etc.
Councillor Barbara Fallot
Promote and support local food gardening, including community gardens. This initiative
would respond to a number of identified issues: concerns around food security, isolation
and lack of social connection, lost opportunities for group activities and recreation, desire to
meet others outdoors. The EOC Resident survey results identified mental health as a
common resident concern both for self and family as well as for community. It also
illustrated that many people are connecting with others through a variety of types of
physically distanced outdoor visits and activities. A number of respondents also indicated
that they have started gardening this year due to the pandemic and that seeds, starter
plants, and instruction would be helpful. Gardening generates a sense of ownership and
responsibility within the community, whether on individually owned private property or in a
community garden. Gardeners experience a sense of empowerment and purpose, which
could support mental health through the pandemic and well beyond. The Town could seek
partnership(s) with community groups or organizations for support with obtaining supplies
and also with running a community garden. A community garden could be established on
public land, or alternatively on private land with the necessary agreements in place.
Alison Verhagen

Meet Your Street – Create Resilient Neighbourhoods

6ci

The Vision – To create a community in which all residents experience a strong sense of social
connectedness, a responsibility to place, and a high quality of life.
Project Objective – To build resiliency through trust and social connectedness by encouraging
lasting relationships among neighbours.
“Meet Your Street” is a resident-led effort to help neighbours connect and support one another,
and to build a resilient neighbourhood. This is achieved by encouraging residents to get to know
each other, largely through activities organized by neighbours with support from the Town. This
project intends to encourage the development of strong social ties among residents, resulting in
a shared sense of place-based responsibility to each other and their environment. Encouraging
people to get to know their neighbours allows them to share information, offer support, and feel
connected. Should anything happen, like a severe storm or earthquake, your neighbours will be
your first responders. However, ”Meet Your Street” goes beyond simply matching needs with
resources in a crisis. The program aims to increase and improve interpersonal connections to
help us create happier, healthier, and more resilient communities. We all want to live in a
neighbourhood where we feel at home, feel connected, and feel safe. Getting to know your
neighbours and is the start to building a community you can trust and rely on.
In addition to health and economic impacts, the Covid-19 pandemic has exposed accounts of
widespread social isolation and mental distress. At-risk residents sequestered in their homes
experience fear and loneliness, while others are expressing a willingness to reach out and offer
support to complete strangers.
This program attempts to address these conditions by not only matching needs with resources
at a neighbourhood scale, but also encouraging interpersonal connections to contribute to the
larger concept of “neighbourhood resilience.” Resilience refers to our ability to withstand and
overcome crises, and reflects the goals of disaster preparedness, urban vitality, and community
well-being. Social connectedness is an essential component in resiliency and enables
communities to be proactive, build local capacity, and meet essential needs, while also
improving social cohesion and happiness.
Examples of resident-led neighbourhood activities:




Outdoor Coffee Shop – bring your own chairs and coffee for a front yard gathering
Chalk your Block – create street murals with the kids on your block
Check with your neighbours to identify Covid-related needs and resources on your
block, such as grocery delivery, help with dog-walking, or shared childcare.

7a
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lmpact: Due to the Tulista Building closure and suspension of the Gallery program and other
ArtSea events, the part-t¡me Administrator was laid off. ln consideration of the provincial,
municipal and public health directives and evolving nature of the pandemic crisis, the employee
was laid off permanently with the appropriate notice period and severance package. lt was felt
this step provided the employee with a financial cushion and ability to quickly access available
economic supports from government.
Pandemic Plan: The part-time Communication Coordinator role has been maintained. As this
employee works remotely and the job focus is on communication (web and social media
initiatives, seeking grant funding, programfcommittee support and reporting requirements), this
pos¡tion is seen as essentialto the continued functioning of the Arts Council and artist member
support during the pandemic.

2020 ArtSea Prosrams and Initiatives:
ArtSea Gallery in Tulista Park
The Gallery program provides opportunities for local artists or community art groups to display their
work and gain valuable experience and exposure, and localorganizations and arts and culture groups to
host programs and events or hold workshops.

lmpact: This is one of the core programs for ArtSea and was fully booked by members lor 2O20,
providing revenue of S13,200 to ArtSea. The immediate impact of the pandemic was suspension of the
year-round Gallery program effective March l.7th until further notice. lf the Gallery is closed for the
remainder of

2O2O

the loss of revenue will be S11,L00.

Pandemic Plan: The application to the Town's Emergency Operation Centre (EOC)to reopen the Gallery
for September 2020 has been successful. The reopening plan includes reconfiguring the Gallery to meet

provincial pandemic requirements and a WorkSafe COVID-19 Safety Plan which is being developed with
the volunteer Gallery Committee. Gallery renters are confirmed, and the potential revenue recovery
will be around 54,200. The Board is also proposing to use the Gallery during August as a lantern building
demonstration or workshop area as part of the alternate plan for Salish Sea Lantern Festival.
Sidney F¡ne Arts Show and Sale (SFAS|:

lmpact: ln April, the SFAS Committee advised the Board that the 2020 Show scheduled for October was
postponed until 2021.. The Committee felt it would not be feasible to mount the show given the nature
of the SFAS and considering the pandemic restrictions, preparation requirements and potential financial
impact from the loss of revenues from sponsorships, commissions and restrictions on attendance etc.
The financial impact from the show's cancellation is considerable for ArtSea. The projected loss of net
income from the Show is 522,500 and ArtSea also must cover the SFAS 2020 expenditures to date of
around S2,000.
Salish Sea Lantern Festival (SSLF)
The sixth annual Salish Sea Lantern Festival (SSLF) was scheduled for August 22,2020. The Festival is

another core program of Artsea and is a celebration of culture, art and light that takes place on the
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waterfront of Sidney. The 2020 festival plan included the opening festivities of performances by the
SENCOTEN Youth Singers and The Wilds, a welcome from the Mayors of Sidney and North Saanich, and
Welcome Prayer offered by local First Nations Leaders, followed by a community procession along the
waterfront. The 2020 SSLF program included a First Nations coordinator to strengthen the involvement
of local First Nations, as well as additional community lantern-building workshops and open studio
times.

lmpact: Given provincial and municipal COVID-19 pandemic and social distancing requirements are to
remain in place through August, the 2020 Salish Sea Lantern Festivalcannot take place in its usual
format.
Pandemic Plan ArtSea has developed a contingency plan for an alternative delivery option for the
festival (see attached). The new format which is called "The Salish Sea Festival: A Week of Lanterns" is
designed to meet pandemic requirements while still encouraging community involvement in

a

celebration of arts and culture. As a free community event, ArtSea funds the SSLF from its annual
budget. To reduce the program's budget impact, ArtSea has applied for two grants (a BC Provincial
Community Gaming Grant, and Saanich Peninsula Community Foundation Grant (SPCF)). As of this date,
the Festival taking place. The
Festival is a popular program which offers a unique opportunity for the public to engage in a local arts
and cultural act¡vity and the Board is committed to designing a safe and creative alternative in order to
continue this event, despite the current challenges presented by the pandemic.
a grant of 52,100 has been approved from the SPCF, contingent on

ArtSea Fall Studio Tour
A Fall Stud¡o Tour was planned for 2020. The annual Studio Tour is a popular way for area residents and

tourists to visit artist studios and explore the Saanich Peninsula. The Studio Tour program also included
workshops on promoting art and a pre-tourfor participating artists to encourage cross-promotion and
collaboration.
lmpact: The current COVID-19 and social distancing restrictions will not allow for the event to take place
in its usual format.
Pandem ic Plan: A new initiative, the ArtSea Virtual Artist Tour, has been developed to achieve the
objective of highlighting and promoting ArtSea member artists that reside on the Saanich Peninsula

withintherestrictionsof pandemicrequirements. TheBoardisintheprocessofsettingupaseriesof
virtualtours that will highlight ArtSea member artists (see attached). We believe this is a great option
for the community to have a virtual visit to the studio of a local artist, see their recent work and to
support the artist community on the Peninsula in this challenging t¡me. The virtualtour videos will be
posted on the Artsea website and promoted through the Artsea social media channels; lt is hoped that
the ArtSea Virtual Artist Tour could be also linked to the websites of the Peninsula municipalities and
provincial level websites such as the BC Arts Council.
to participate in the program and filming has begun and is scheduled
through to early July. ArtSea is investigating the grants available from Canada Council for the Arts for
digital art programs to assist in financially supporting the student to produce the videos.
To date, 32 artists are committed

ea

COMMUNITY ARTS COUNCIL
The Sidney Seaside Sculpture Walk (SSSW)

Work to revitalize the Seaside Sculpture Walk is continuing in 2020. Artsea Director, Wayne McNiven,
continues to oversee this process along with a supporting committee. The Town of Sidney purchased
"The Keeper" in 2020. Plans to engage the community and gain support from local businesses and
organizations are resuming. Several sculptors are cleaning up their pieces. Wayne has worked with
Brian Robinson and several sculptors. One sculptor will use the work yard to repair his work and another
is considering moving his piece in front of the Pier Hotel and placing it on marble. Work will begin soon
to attract a new sculpture that will take the place of "Ponticus" that was removed by the widow of the
a rtist.

lmpact: COVID-19 restrictions have impacted engagement with the local business community and
potential sponsors. During the pandemic lockdown, contact with artists has been difficult. Due to the
gallery closure, participating sculptors have been unable to display a piece of their work at the ArtSea
Gallery on a two-month rotating bas¡s.
Pandemic Plan:
As COVID--19 directives allow, work on communication and promotion initiatives will continue

to

support the SSSW, seek potential donors, and continue with the arrangements to purchase the "Eye of
SSSW provides an excellent opportunity for our community to continue to

the Ocean" in 202L. The

enjoy and be engaged in local arts and culture during this difficult time. Since March, ArtSea has
promoted the Sculpture Walk with pr¡nt and online advertising to encourage the community to take
advantage of this community asset during the pandemic.
Coast CapitalArtSea Art¡sts Display Program
This is a new initiative developed at the request of Coast Capital Savings and involves displaying the

work of Artsea artist members on

a

three-month rotation in the Sidney Branch. The program is managed

by an ArtSea volunteer.

lmpact: The rotation of artists ceased during the lockdown with the closure of the Sidnev Branch.
Pandemic Plan: With the easing of the pandemic restrictions the rotation of artist work has resumed. ln
addition, the Shelbourne branch of Coast Capital Savings has requested to be included in the rotational
display of an ArtSea artist; this display will be put in place in September 2O2O.

Other Programs:
Effective March L7th, the Board put a hold on further action on other programs due to evolving
government pandemic directives. The Board has recently made the difficult decision to cancel the
following programs as the nature of the programs are not conducive to the adaptations needed to meet
provincial public health directives and WorkSafeBC BC and municipal EOC guidelines:

¡
o
¡

ArtSea ART Walk (replacing the Plein Air event)
200 Boxes Family Day Event (1or 202L1
"You are an Essential Piece"
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ArtSea Community Partnersh¡ps and Sponsorships
ArtSea supports local organizations and community events on the Saanich Peninsula that are in line with
the ArtSea mission. As a result of the COVID-19 pandemic restrictions it is expected that many of the
events supported in 2019 will not occur in 2020. Artsea will continue to participate in the Sidney Event

Advisory Group and other local committees and organizations as the pandemic directives allow.
Financial lmpact:
The 2020 Artsea 'Pre-COVID' budget was based on annual provincial grants, municipal annual funding,
program revenues, membership, donations, sponsorships and other grants. The estimated total

revenue for 2O2O was around SZ0S,O0O; with successful grant applications this would have increased to
about 5214,000. A small surplus was expected with expenses projected about 5203,000, assuming all
programs received expected funding.

lmpact: The pandemic has resulted in the cancellation of key programs that provide revenue for
ArtSea. The estimated lost income from cancelled programs is about 530,000. Revenue from
memberships, donations and sponsorships is also expected to decline. Grant applications totalling
S11,100 have been made; to date 52,100 (Saanich Peninsula Community Foundation) has been
approved, but is contingent on the SSLF going ahead.
Pandemic Plan:
The current 2O2O COVID budget for ArtSea has a revised estimated total revenue of about $22,300 (see
attached budget information). The COVID budget includes municipalfunding, the annual provincial

grant and the current provincial COVID supports. Expense projections are pending implementation of
revised programming and potential grant funds and the current estimate is for a potential deficit of
about 54,000. This deficit estimate will be significantly reduced if the Salish Sea Lantern Festival can
proceed with the support of a pending Community Gaming Grant. Artsea will continue to seek
pandemic related government assistance available to the arts and culture sector, including new grant
programs and employee payroll assistance.

Yours sincerely,

/-*ë'
Patty Wilson

lnterim President
ArtSea Community Arts Council

Attachments
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The Salish Sea Festival: A Week of Lanterns
The Lantern Festival will go ahead this summer but will a
twist. There won't be a parade, instead it will be a
community festival of lanterns that is celebrated over a
week in August. August 17 -23,2020

*Ùq
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ArtSea will be providing workshops for making lanterns
a
online and in venues throughout the Saanich Peninsula,
where applicable (COVID-19 approved spaces). Workshops
will be smaller and well spaced due to restrictions.
Workshops will include jelly fish lanterns, balloon lanterns,
star lanterns, fish lanterns and paper bag lanterns. Alllanterns are lit by batter-operated lights. Most
supplies are readily available at Dollar Stores.

*/

lr

ArtSea will prepare kits for some of the lanterns that will be
available for purchase at local participating stores.

Throughout most of July and August, communities can plan to
build lanterns that w¡ll be displayed on their lawns, balconies,
businesses and in windows. At dusk each night, for a week, the
lanterns can be lit. Ne¡ghbourhoods can have their own plan for

a

spectacular display.
This is a wonderful community building event! And it's all COVID
friendly. There will be no large gather¡ngs.
Residents on the Saanich Peninsula can walk or
drive around neighbourhoods and view the

lanterns.
We hope you will participate in this event and
make this the Premier event of 2020 on the
Saanich Peninsula.

.l

For workshop information go to artsea.ca
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ArtSea Virtual Artist Tours
Artsea is in the process of setting up a series of virtual tours that will
highlight Artsea member artists. ln view of the Corona-19 social
distancing restrictions, we believe this is a great option for the
community to see what artists are doing.
This is an opportunity for the community to enter artist's studios on the
Saanich Peninsula and talk to artists, see their work, watch them in
action, all virtually. With ArtSea Virtual Artist Tours, we will create 4-5
minute videos on each of the participating artists. This will capture what
would have happened face to face. The videos will be posted on the
ArtSea website. We will be aiming for 3 videos a week for 10 weeks. There
i.
will be an area at the end of the video where the public can leave
questions or comments for the artists. We are hoping to be working with
i
a student from the University of Victoria to do the videos and
editing.Every partic¡pant will receive a copy of thelr video.

þG.

Participants will set up a time that works for them, allowing the
video/camera person and one ArtSea representat¡ve (most likely, ArtSea
Vice President, Wayne McNiven) into your home/studio to complete the
recording. We hope to see the artist's 'in action', to have them talk a little
about their work: what inspires the art¡st, prefered methods, a look at
some recent works, artist comments or suggestions that may interest the
public in the art work.
Artist Agreement:
I intend

to part¡cipate in the Artsea Virtual Art¡st Tours between June 15th, 2020 and August 25th,

2020. (suggested dates)

Participation in the video will highlight my recent art work and my artistic process, similar to the
interaction that takes place during a regular Studio Tour visit.
I understand that I will be filmed with the intention of sharing it with the public. Finished artist videos

(approximately4-5 m¡nutes in length)will be published on the
ArtSea website, and promoted through ArtSea social media
channels and other media channels. ArtSea Virtual Artist Tours
broader initiative is to highlight and promote ArtSea member
artists that reside on the Saanich Peninsula.
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