
Town of Sidney 

Special Beacon Wharf Select Committee 

AGENDA 
Wednesday, May 26, 2021 

Virtual Meeting 
2:00 p.m. 

** This meeting will be video recorded and posted on the Town's website at 
http://www.sidney.ca/Town Hall/Committees Commissions Boards/Beacon Wharf Select C 

ommittee.htm. ** 

1. Call to Order 

2. Territorial Acknowledgement 

3. Approval of Agenda 

4. Adoption of Minutes 

5. Presentation 

a. Mike Cronquist, Sidney Waterfront Partnership (SWP) 
i. P3 Proposal - Floating Wharf with Commercial Component 

6. Staff Report 

a. Evaluation of SWP Proposal 

7. General Discussion (Q&A) 

8. Next Meeting: June 2, 2021 

9. Adjournment 



TOWN OF SIDNEY 

. 
BEACON WHARF SELECT COMMITTEE MEETING MINUTES 

May 5, 2021 

Meeting held via Zoom Videoconferencing 

Present: Councillor P. Wainwright; Councillor C. Rintoul; Councillor S. Duncan; Scott Dallimore; 
Rob Milne 

Staff: Randy Humble, CAO; Andrew Hicik, Director of Corporate Services; Jenn Clary, 
Director of Engineering; Alison Verhagen, Senior Manager of Current Planning; Tara 
Mason, Recording Clerk 

1. CALL TO ORDER: 

R. Milne called the meeting to order at 2:00pm. 

2. TERRITORIAL ACKNOWLEDGEMENT: 

R. Milne respectfully acknowledged that this meeting is being held on the traditional territory of 
the '&SANEC First Nations. 

3. APPROVAL OF AGENDA: 

Moved by: Councillor C. Rintoul 
Seconded: Councillor P. Wainwright 

That the agenda be adopted as circulated. 

4. ADOPTION OF MINUTES; 

Moved by: Councillor P. Wainwright 
Seconded: Councillor C. Rintoul 

That the minutes be adopted as circulated. 

5. UPDATE FROM SUB-COMMITTEES: 

a. Environment 
No update at this time. 

b.P3 

MOTION CARRIED 

MOTION CARRIED 

R. Humble advised that the planned presentation by SWP (Sidney Waterfront Partnership) to 
the Committee has been delayed. Presentation was made to sub-committee in mid-April, 
followed by a meeting between staff and SWP to discuss key elements of the proposal and 
SWP's financial model. 
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SWP is looking for an indication from staff and the P3 sub-committee that they have support for 
the proposal prior to making a presentation to the Committee. Based on the financial model, it 
is evident that the financial opportunities for SWP are limited. SWP is still committed based on 
location and other intangible benefits to SWP and the community. Councillor Wainwright added 
that it would be unlikely that another proponent would be in a position to make a proposal based 
on the potential return on investment 

R. Humble advised that the sub-committee weighed the potential financial costs of a floating 
wharf and P3 contribution against potential community benefits. Some of the benefits discussed 
were: continued and enhanced access to the water from the shore, vibrancy created by 
proposed commercial operations, increased opportunities for access to downtown from the 
water, increased revenue from property taxes, an increase in accessible public amenity space, 
creation of a potentially iconic structure on the waterfront with the possibility of becoming a 
significant tourist attraction, additional space for community events, and the surety that comes 
with having a potential 50 year agreement with a highly experienced partner. Staff and the P3 
sub-committee saw merit in the proposal and urged SWP to proceed with the presentation to 
the Committee at June meeting. 

c. Visual Impacts 
No update at this time. 

6. ITEMS TO DISCUSS: 

a. Review feedback from Council 

Council received the April 7, 2021 BWSC minutes for information at the April 26, 2021 Council 
meeting after a brief discussion around public engagement. 

R. Milne questioned whether Port Sidney Marina should be consulted separately from public 
engagement. Councillor Wainwright advised that adjacent properties will be notified of 
opportunities for engagement, including Port Sidney Marina. 

J. Clary advised that the SNC report will go to Council along with a report on community 
engagement after committee has reviewed the P3 proposal. A. Hicik advised that staff have 
begun to plan the final report from the committee based on discussions to date. Final report will 
be summary of the committee's recommendations and will serve as a basis for community 
consultation. 

R. Humble added that it would be beneficial to have a discussion around what consultation 
should include and how it should be presented. Councillor Wainwright suggested that 
consultation could be presented as a workbook similar to the OCP consultation. 

b. Review updated Committee Schedule 

Committee plans to review P3 proposal in June followed by the report to council, with public 
engagement occurring throughout August, September and October. Councillor Duncan 
suggested putting up a sign at the existing wharf in August with a summary of the options along 
with information on how to provide input. 

Committee will aim to have final report to council ready for June 28th meeting. S. Dallimore 
suggested calling a special meeting to review SWP proposal. R. Humble will reach out to SWP 
to determine if they are ready to present the proposal at a special meeting on May 26th. 
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c. Review updated Action Items 

Committee reviewed action items, no comments. 

d. Review Options Matrix 

R. Milne gave overview of the options matrix and the feedback and rankings that were provided 
by the committee. Some members felt that that the rankings didn't necessarily reflect how they 
felt. Committee agreed that the matrix be used simply as a tool to help inform decision making 
within the committee and not be included in the final report. S. Dallimore pointed out that 
rankings may change after SWP presentation. 

7. STAFF REPORTS: 

8. 

N/A 

CORRESPONDENCE: 

N/A 

9. GENERAL DISCUSSION (Q&A): 

10. 

11. 

A. Hicik advised that it would be useful for the preparation of the final report to receive a summary 
from each subcommittee. 

S. Dallimore thanked staff for their time. 

J. Clary advised that there has been some investigation into mooring systems which may differ 
from SNC report. 

Councillor Wainwright advised that as the floating option will involve expanding the water lot 
early engagement with WSANEC First Nations is important. 

NEXT MEETING: June 2, 2021 at 2:00pm 

ADJOURNMENT: 

Moved by: Councillor C. Rintoul 
Seconded: Councillor P. Wainwright 

That the meeting be adjourned. 

Meeting adjourned at 3:16 p.m. 

R. MILNE 
CHAIRPERSON 

MOTION CARRIED 
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BEACON WHARF REPLACEMENT P3 PROJECT PROPOSAL 

PROPOSED MOU 

Background 

THE SWP GROUP AND THE TOWN OF SIDNEY 

MAY 21, 2021 

A. 0742909 B.C. Ltd., dba Seagate Pontoons ("Seagate") is the owner of a floating concrete 
pontoon section that was previously part of the Hood Canal Floating Bridge (the 
"Pontoon"). Sidney Waterfront Partnership ("SWP") owns 100% of Seagate. 

B. The Town of Sidney (the "Town") engaged SNC-Lavalin ("SNCL") to undertake an 
assessment of the feasibility of replacing Beacon Wharf with, in part, the Pontoon. The 
SNCL assessment concluded that the Wharf Replacement Plan (as defined herein) is a 
viable option for replacing Beacon Wharf. 

C. The Sidney Pier Hotel (the "Pier Hotel") is located directly adjacent to Beacon Wharf. 
SWP owns 100% of the Pier Hotel. Marker Developments Ltd. ("Marker"), a 50% 
partner in SWP, owns surplus parking stalls located in The Pier building (the "Marker 
Parking Stalls"). For clarity, the Marker Parking Stalls are currently separate from the 
Pier Hotel operation and parking requirements. 

D. The Shops at Port Sidney ("The Shops") 1s a commercial/retail centre located 
immediately to the North of The Pier Hotel. The Shops is located on Town owned 
property that is subject to a land lease (the "Ground Lease") with The Town of Sidney as 
"Landlord" and Seaport Place Holdings ULC as "Tenant". Seaport Place Holdings ULC 
acts as bare trustee and SWP is the 100% beneficial owner of the The Shops. 

E. The Ground Lease, which was made on December 15, 1988, has a 50 year initial term 
and two 8 year renewal terms. The initial term expires on December 14, 2038 and if the 
two renewal terms are exercised, the Ground Lease will expire on December 14, 2054. 

F. Seagate, SWP and Marker are collectively referred to as the "SWP Group". 

G. The SWP Group and the Town propose to establish a P3 project (the "Beacon Wharf P3 
Project") in accordance with the terms of a P3 agreement (the "Beacon Wharf P3 
Agreement") that includes, among other things: 1) the undertaking of the Wharf 
Replacement Plan; 2) the dedication of26 of The Shops parking stalls for Beacon Wharf 
parking; 3) the dedication of 6 of the Marker Parking Stalls for additional Pier Hotel 
parking; 4) the amendment of the remaining term of the Ground Lease to 50 years (for 
clarity, the Ground Lease will have a term of 50 years, with no renewal options); and 5) 
the amendment of the Ground lease to sever a portion of Port Sidney Marina from it. 
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H. In this Memorandum of Understanding (MOU), the SWP Group and the Town wish to 
record the key principles of their proposed agreement regarding the Beacon Wharf P3 
Project to facilitate the finalization of a definitive Beacon Wharf P3 Agreement. 

Objective 

1. The objective of the SWP Group and the Town is to redevelop the Beacon Wharf 
property in a P3 project to maximize the total combined amenity and economic value of 
the property for all stakeholders, in the most cost effective way. 

Due Diligence 

2. The Town will deliver to the SWP Group true copies of any studies, tests, audits, surveys, 
investigations, reports (including environmental reports), plans and other information 
concerning the Beacon Wharf property which are in its possession or control (the 
"Documents and Information"). 

Planning 

Note: This section provides a description of the proposed project and the plans, documents and 
information that are anticipated to be required/or it. 

3. The "Wharf Replacement Plan" is illustrated by the plans and specifications attached as 
Schedule "A" and includes the following: 

a) Plans prepared by SNCL for an abutment and a vehicle/pedestrian ramp 
b) Architectural plans prepared by DHKA showing the following improvements to The 

Pontoon: 
• A 191' x 55' infill deck at the center of the pontoon (the "New Pontoon Deck") to 

accommodate a 100' X 55' public square and a 91' x 55' two level, building (the 
"Beacon Wharf Building") 
■ The New Pontoon Deck will be raised 5' off of the existing pontoon level to 

provide the Beacon Wharf Building with wave protection during extreme 
weather. Additional, potentially removable, wave protection for the building 
will be considered (i.e. wings/shields) 

• Two pedestrian ramps to provide access to the lower pontoon area from the New 
Pontoon Deck 

• The Beacon Wharf Building which will be comprised of the following: 
■ Main Level: 5000 s.f. with a 120 seat, 4000 s.f. restaurant; 600 s.f. of market 

CRU; and 400 s.f. of Town of Sidney owned space (washrooms?); 
■ Second Level: 4,000 s.f. with 8 hotel rooms to become part of the Pier Hotel. 

c) A structural plan for the New Pontoon Deck prepared by X 
d) A plan for the moorage of the pontoon prepared by Y (the "Pontoon Moorage Plan") 
e) Any additional plans established by the SWP Group and the Town for the 

replacement of Beacon Wharf 
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4. The SWP Group and the Town will jointly establish and refine the objectives, concepts 
and development plans of the Wharf Replacement Plan and the Development Budget and 
Timeline (as defined herein). Any material deviation from the Wharf Replacement Plan 
and the Development Budget and Timeline will require approval of both the SWP Group 
and Town. 

Parking Requirements 

5. The new Beacon Wharf Building will result in the follow new requirements 
a) The 120 seat restaurant: 24 additional parking stalls 
b) 600 s.f. of CRU: 2 additional parking stalls 
c) 8 hotel rooms: 6 additional parking stalls 

6. SWP will designate 26 parking stalls that are currently pay parking in The Shops parking 
lot as free Beacon Wharf parking to fulfill the parking requirements for the restaurant and 
CRU. Marker will sell 6 Marker Parking Stalls to the Pier Hotel to be designated as hotel 
parking to fulfill the parking requirements for 8 hotel rooms. 

Financial and Other Considerations 

7. The Beacon Wharf Replacement P3 Project will be funded as follows: 
a) The SWP Group will contribute: 

1. The Pontoon at its current location and in its current state and condition 
11. 100% of the costs related to the design and construction of the Beacon Wharf 

Building 
111. The costs related to the design and construction of the portion of the New 

Pontoon Deck that will be located under the Beacon Wharf Building 
1v. A proportionate share of the costs of electrical, sewer, water, and drain 

services to the pontoon, based on projected consumption/usage 
v. A proportionate share of Building Permit approval cost 

vi. The parking stalls described in Sections 5 and 6 
b) The Town will contribute all of the Beacon Wharf 3P Project costs and requirements 

not set-out in Section 7a, including but not limited to the 
1. removal of the existing wharf 

11. pontoon towing, refurbishment and moorage 
111. abutment and ramp 
1v. renewal and amendment of any required water lot lease(s) 
v. a proportionate share of Building Permit approval cost 

v1. amendment of the remaining initial term of the Ground Lease to 50 years (as 
set-out in Section 13) 

v11. a deposit and monthly option fee payments paid to Seagate Pontoons during 
the period commencing with the execution of the Beacon Wharf P3 
Agreement and ending with the purchase of the Pontoon (see section 11) 
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8. In addition to the items in Section 7a, SWP Group will be responsible for: 
1. annual Crown Licence fees pass on by the Town related to the Beacon Wharf 

Building portion of the Water Lot Lease (see Section 12) 
11. annual property taxes related to the commercial portions of the wharf 

9. SWP Group's proforma financial model shows a marginal economic return for the project 
and, therefore, does not allow for ongoing lease payments to the Town. If SWP Group's 
actual project expenses are substantially less than projected, then it will agree to an annual 
lease amount being added to the agreement based on sharing a portion of improved 
economic return, if applicable. 

Beacon Water Lot Lease 

10. The Town will negotiate an amendment to the Beacon Wharf Water Lot Lease (the 
"Water Lot Lease") with the Province to accommodate the Wharf Replacement Plan and 
provide a 50 year term 

11. The Town and SWP Group acknowledge the Water Lot Lease amendment process is 
expected to take 1-2 years to complete 

12. Upon completion, SWP Group will be responsible for the annual Crown Licence Fees 
related to the New Building, as passed on by the Town 

Ground Lease 

13. A 50 year project life is required in order to make the Beacon Wharf Replacement P3 
Project feasible for the SWP Group and the Town. To have parking supply certainty for 
and in consideration for the S WP Group's contributions to the Beacon Wharf 
Replacement P3 Project, the Town agrees to the amendment of the remaining term of the 
Ground Lease to 50 years (for clarity, upon the execution of the amendment, the Ground 
Lease will have a remaining term of 50 years, with no additional 8 year renewal options 
included). 

a. The annual lease rate will begin at market rent and will include periodic increases 
base on CPI 

14. An area of Port Sidney Marina is currently subject to and part of the Ground Lease. In 
addition to amending the term to 50 years, the Ground Lease will be amended to sever the 
Port Sidney area from it. 

Approvals 

15. Town of Sidney Council approval 

16. Provincial approvals to expand the water lot lease(s) 



DRAFT - FOR DISCUSSION PURPOSES ONLY 

17. Federal approvals, as required 

Development Budget and Timeline 

5 

18. A draft Development Budget and Timeline (the "Development Budget and Timeline") for 
the "Beacon Wharf P3 Project" will be developed jointly by the SWP Group and the 
Town and attached as Schedule "B". 

Project and Construction Management 

19. The project management related to the Beacon Wharf Replacement P3 Project will be 
comprised of a number of components, including, but not limited to the following: 
a) Design and planning (SWP Group and Town jointly) 
b) Approvals (SWP Group and Town) 
c) Finance and accounting (SWP Group and Town) 
d) Sales and marketing (SWP Group) 
e) Project management lead (SWP Group) 

The Town will engage Sidney Pier Management Ltd. (a company related to Marker) as 
the lead Project Manager for the Beacon Wharf Replacement P3 Project and pay it a fee 
for services equal to 5% of all project costs related to the Town portions of the Beacon 
Wharf 3P Project. For clarity, project management fees will not apply to the SWP Group 
portions of the project, including the Beacon Wharf Building. 

Construction management will take place under one of the following structures: 
a) A General Contractor ("GC") arrangement 
b) A Construction Management ("CM") arrangement 
c) A GC/CM hybrid arrangement 

SWP Group and Town will jointly determine the construction management structure. 

Post Construction Ongoing Pontoon Operations and Maintenance 

20. The SWP Group and Town will jointly determine the post construction, ongoing pontoon 
operations and maintenance structure. 

General 

21. While this is a non-binding MOU only and does not create any binding legal obligations 
between Seagate and the Town, it sets out the basic understandings reached between the 
parties to date. This MOU is a working document and is expected to evolve over time to 
reflect the understandings of the parties until the definitive Beacon Wharf P3 Agreement 
is finalized. The actual documentation may well be the subject of further negotiation and 
contain matters not touched upon by this MOU as we mutually pursue in good faith the 
completion of the transaction we both desire. Until a final agreement is executed by the 
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parties, there will be no binding legal obligations between Seagate and the Town except 
as may be set out in separate written instrument between the parties. 

22. The terms of this MOU will remain confidential and will be limited to discussion and 
review by the parties, their affiliates, their professional advisors and their lenders. 

TOWN OF SIDNEY 
by its authorized signatory: 

Name: 

Date: -----------

0742909 B.C. Ltd., dba SEAGATE 
PONTOONS by its authorized signatories: 

Name: 

Date: --- --------

SIDNEY WATERFRONT 
PARTNERSHIP by its authorized 
signatories: 

Name: 

Date: -----------

MARKER DEVELOPMENTS LTD. by its 
authorized signatories: 

Name: 

Date: -----------
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SCHEDULE "A" 

THE WHARF REPLACEMENT PLAN 
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SCHEDULE "B" 

DEVELOPMENT BUDGET AND TIMELINE 



TO: 

FROM: 

DATE: 

SUBJECT: 

PURPOSE: 

TOWN OF SIDNEY 

MEMO 

P3 Subcommittee of Beacon Wharf Select Committee 

Andrew Hicik, Director of Corporate Services 

May 12, 2021 

EVALUATION OF SWP PROPOSAL 

To provide an evaluation of the financial aspects of a Public-Private-Partnership (P3) proposal 
received from Sidney Waterfront Partnership (SWP) for a floating wharf option to replace the 
existing Beacon Wharf. 

BACKGROUND: 

• Through the work to date of the Beacon Wharf Select Committee, it has been established that 
neither a rubble-mound wharf, nor a piled structure, are suitable replacements for the existing 
Beacon Wharf. 

• A floating wharf is the only remaining viable option for wharf replacement. 

• A floating wharf option is only worth pursuing if it can accommodate buildings. 

• Buildings on a floating wharf make much more financial sense if the Town can find a private 
partner to bear some of the costs of construction and maintenance. 

• It does not make sense for the Town to put the floating wharfin place, hoping to attract a future 
investor to construct and operate a commercial structure. 

• In order to attract a private investment partner, the venture must be profitable to the investor. 

• The level of financial contribution (to the project) that an investor would be willing to make is 
wholly dependent on long-term revenue prospects from the investment. 

• Once the financial contribution from a P3 partner is factored in, the remaining cost of the 
project (acquisition, refurbishment, mooring, site works, access and approaches, etc.) must be 
borne by the Town. 

• The anticipated net investment required from the Town must be justifiable when weighed 
against the community benefits associated with the project 

o There are many ways to consider the community benefits of a floating wharf concept 
featuring commercial operations; these include: 

• Continued and enhanced access to the water from the shore; 
• Vibrancy created by the proposed commercial operations; 
• Increased opportunities for access to the downtown from the water, through 

seasonalmoorage; 
• Increased revenue streams from property taxes and possible lease payments or 

revenue sharing from the commercial operations; 
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• An increase in accessible public amenity space of approximately 750 square 
metres (not including the area of the commercial building footprint). The area 
of the public space under the proposal is more than twice as big as the public 
space on the current wharf; 

• Potential for additional public washrooms in the downtown; 
• The creation of an iconic structure on the waterfront that has the potential to be 

a significant tourism attraction; 
• Additional programmable space for future community events; and 
• The surety associated with having a long-term (50 year) tenant that has a proven 

track record in working with the Town, along with the financial resources and 
capacity to see it through. 

DISCUSSION: 

SNC Lavalin has provided cost estimates for the floating wharf option, including not only 
construction costs, but also lifecycle maintenance costs. Based on these estimates, the cost of 
putting in place a floating wharf ready to accommodate a commercial building has been established 
at just under $7.4 million. While this estimate includes a healthy 25% contingency, it does not 
include the cost of environmental offsets, nor the cost of road improvements required to 
accommodate access to the wharf. These latter costs must be estimated and included prior to 
engaging in public consultation on the project. 

Acknowledging that it is not in the best interests of the Town to undertake this project at full cost, 
while hoping to attract a potential investment in commercial activity after the fact, the Town's goal 
in pursuing a P3 is to reduce the net cost of undertaking the floating wharf option. Staff's initial 
goal was to find a P3 partner that would contribute 40-50% of the total cost to the project; however, 
this was more of a hope than an educated expectation, as staff do not have a clear idea of the 
revenue potential of a commercial operation of this type. SWP, as a known and viable private 
investor, with significant interests in and around the waterfront, as well as a proven track record 
of providing community benefits in exchange for commercial opportunities, is in the best position 
to undertake this cost-benefit analysis. 

For full transparency, SWP offered to share their financial modelling with the Town, to illustrate 
their position that, on their end, this is a challenging investment opportunity, which ultimately has 
an impact on the level of contribution that can be provided to the Town through the P3 proposal. 

Based on staff's examination of the financial model, it is evident that the financial opportunities 
for SWP associated with this proposal are not significant enough to make a greater contribution to 
the project; they would enter into this proposal at a rate of return lower than they would normally 
contemplate as their floor, or minimum. Nevertheless, they remain interested because of several 
intangible benefits that are likely to accrue to them through not only the wharf, but also the 
proposed extension of the land lease at Seaport Place. 

Acknowledging that they are unable to support a commitment to an annual lease payment as part 
of the proposal, the SWP contribution to the project is more in the range of 20% of overall costs 
(wharf only). This would be supplemented by an ongoing stream of new property taxes that are 
anticipated through development of the commercial portion of the wharf. In lieu of annual lease 
payments, SWP has identified the potential of 50% revenue sharing with the Town of any net 
revenues that exceed their projections and their expected rate ofretum. While this comes with no 
guarantees, it is an interesting option that could provide the Town with an additional, ongoing 
revenue stream to help offset the costs of borrowing to build the Town's portion of the project. 
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In addition to the direct financial contributions, SWP has identified additional ways that their 
involvement may provide benefits to the project, and the community. They have offered to manage 
the project, indicating that they believe they can complete it at a lower cost than estimated by 
SNCL. While difficult to quantify, staff believe that SNCL's estimates are highly conservative, 
and have reasonable grounds to believe that a private company is capable of delivering the project 
at lower cost. The project management by SWP would be compensated, but the Town would have 
to hire someone to manage the project in any case, as we do not have the capacity nor expertise to 
undertake this major initiative. In fact, having a project manager that also has a vested interest in 
the outcome is a significant benefit to the Town. 

In addition to contributing to the overall cost of the floating wharf, SWP would be fully responsible 
for the cost of constructing the building, and would share in the cost of providing services ( e.g. 
water, sewer, electrical) to the wharf. 

It is anticipated that SWP, or their sub-lessee, would be responsible for ongoing maintenance for 
the portion of the wharf area upon which the commercial buildings are situated. This should reduce 
the overall amount of maintenance for which the Town would be responsible. The details of 
ongoing maintenance would be fleshed out in a future agreement with SWP. 

One remaining aspect of the project that requires additional details from SWP is the moorage. A 
key public benefit that would accrue from this project is public access for moorage of boats, as 
well as opportunities to launch kayaks, paddleboards and similar recreational crafts from the 
floating wharf. The wharf may also provide an enhanced opportunity for the operation of the 
Sidney Spit Ferry, which could be another small revenue generator. The Town is not in a position 
to operate the moorage aspect, and would be looking to contract this out to the commercial 
operator( s) on the wharf. 

FINANCIAL IMPACTS: 

Based on cost estimates provided by SNCL, the Town is looking at a net project cost of somewhere 
between $4.3 and $7.4 million. The lower end of this range would be the estimated cost of the 
project before the 25% contingency, on the assumption that SWP may bring the project in below 
the estimates. The upper end of the range would be the Town's net investment without a P3 
partner. In other words the cost of constructing the floating wharf without any buildings, for 
purposes of either operating it with no structures (not recommended) or looking for a future 
investment in commercial components on the wharf (also not recommended). In all cases, the 
costs exclude environmental offsets, and road improvements to facilitate access to the floating 
wharf. 

The Town would have to borrow for its net share of project costs. Annual servicing costs 
associated with the cost ranges identified above are projected to be between $234,000 and 
$398,000. 

While staff would prefer to see a greater financial contribution from SWP - for the opportunity to 
not only benefit from the commercial opportunities on the floating wharf, but also through the 
extension of the Seaport Lease, we also realize that, based upon the financial assessment provided 
to us by SWP, this is a very "skinny" deal. Accordingly, we support taking this proposal forward 
for the purpose of evaluating whether the Committee, Council, and ultimately the public, see 
sufficient community benefit in the proposal to warrant the required investment by the Town. 
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RECOMMENDATION: 

That the Beacon Wharf Select Committee see merit in the P3 proposal received from Sidney 
Waterfront Partnership, and advance the project to Council as one of the recommended options to 
be considered for public consultation. 

Respectfully submitted, I concur, 

Andrew Hicik ~ 
Director of Corporate Services Chief Administrative Officer 




