Town of Sidney - Economic Advisory Committee
AGENDA
Thursday, March 10, 2022 – 10:30 am to 12:00 noon
Zoom Meeting

EAC Meetings are video recorded and posted on the Town’s website at:
http://www.sidney.ca/Business/Economic_Advisory_Committee.htm

1.

Call to Order

2.

Review and approval of Agenda

3.

Review and approval of the January 13, 2021 Minutes

4.

Introduction of BIA Business Development Manager

5.

Discussion of vacancies and election of Chair

6.

Referrals from Council
a.
SBIA’s Business Development Report
(Council Resolution: to be referred to the EAC for review and to
provide their feedback to Council)
b.

Report on SIPP Municipal Partners Meeting
(Council Resolution: to be forwarded to the Economic Advisory
Committee for information)

7.

Economic Development Strategy

8.

Council Liaison Report

9.

Roundtable Discussion

10.

Adjournment

Town of Sidney - Economic Advisory Committee
MINUTES
Thursday, January 13, 2022 – 10:30 a.m. via Zoom
EAC Meetings are video recorded and posted on the Town’s website at:
http://www.sidney.ca/Business/Economic_Advisory_Committee.htm

Present: David Calveley, Councillor Peter Wainwright, Bert Chen, Kerry Hittinger, Rod Hunchak, Deanna
Mathewson, Al Smith, Shannon Toogood
Regrets: Brad Edgett, Alyssa Gerwing
Staff: Randy Humble – CAO, Anna Morton – Recording Clerk

1. Call to Order
Councillor Wainwright called the meeting to order at 10:32 a.m.
Committee members and staff introduced themselves.
2. Review and approval of Agenda
Moved by A. Smith, seconded by B. Chen, that the Agenda be adopted as presented.
CARRIED
3. Election of new Chair for 2022
Councillor Wainwright called for nominations.
Moved by D. Calveley, seconded by D. Mathewson, to table the election of the chair.
CARRIED
4. Election of new Vice Chair for 2022
-

Councillor Wainwright called for nominations for Vice Chair:
A. Smith nominated D. Calveley as Vice Chair.
D. Calveley accepted the nomination.
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-

B. Chen seconded the nomination.
Councillor Wainwright made a second call, a third call and a final call.
D. Calveley was declared Vice Chair by acclamation.

5. Review and approval of the November 4, 2021 Minutes
Moved by A. Smith, seconded by D. Mathewson, that the Minutes be received and approved.
CARRIED
6. Referrals from Council
a. Report on SIPP’s Rising Economy Week (November 22 – 25, 2021)
S. Toogood, A. Smith and D. Calveley each attended Rising Economy Week sessions and
noted that it was worthwhile.
D. Calveley requested that S. Toogood and A. Smith put together summary to share with the
Committee.
Moved by A. Smith, seconded by Bert Chen, that the Report on SIPP’s Rising Economy Week
(November 22 -25, 2021) be received for information.
CARRIED
b. SBIA’s Business Development Report
R. Humble recommended that the Report be moved to the next agenda. Councillor
Wainwright suggested that EAC members watch the Council video of the Report in advance
as well.
D. Mathewson agreed that more time was needed for review.
K. Hittinger asked if there was a plan prepared for the coming year that could be crossreferenced during the review of the report. S. Toogood replied that a plan exists as a
working document, as yet incomplete.
D. Calveley agreed that was a good idea. He had watched the Council meeting discussion
and felt that, while Council clearly had oversight, members were looking for input from the
each business sector represented on the EAC as to how the work done to date had been
helpful to them during COVID recovery and how efforts could best be targeted going
forward. Feedback would also help S. Toogood as she works on the 2022 plan. He noted that
members from the West Side, Harbour Road, Downtown Retail and Service have still to be
appointed and their input would surely be most helpful. He felt the contact list prepared by
S. Toogood would be of assistance to the consultants working on the ED Strategy.
A. Smith noted that the presentation was well done and that it would be beneficial for S.
Toogood to provide a written report on the SBIA for EAC members to review before each
future EAC meeting.
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Moved by D. Mathewson, seconded by K. Hittinger, to defer comment and feedback on the
SBIA’s Business Development Report until the next EAC meeting.
CARRIED
7. Economic Development Strategy
R. Humble provided background information on how the consultant funding was approved. A small
selection committee was created which recommended Lions Gate Consulting be selected as the
consultants to lead and undertake creation of the Economic Development Strategy. The kick off
meeting took place on December 2nd. He provided an overview of the Strategy’s timeline and noted
that the final report and deliverables would be brought to Council at the end of June.
8. Council Liaison Report
Councillor Wainwright noted that the four vacant spots on the EAC are currently being advertised in
the Peninsula News Review.
Council is moving into the budget process for 2022, which normally wraps up in February. Strategic
Priorities were finalised at the last Council meeting and there was a significant amount of interest in
tax policy, particularly concerning business and residential tax ratios. Councillor Wainwright
encouraged Committee members to watch the relevant portion of the most recent Council meeting.
He also noted that the Kothari Group is holding a virtual meeting next week re: potential housing on
the area on northwest side of the Beacon intersection. A. Smith agreed to share the link for the
presentation with Committee members.
9. Roundtable Discussion
A. Smith – Peninsula Chamber of Commerce: The Chamber just completed a survey of businesses
and a number of them are experiencing staffing issues. The Chamber is looking to hire a
Membership Coordinator.
D. Mathewson – hospitality/tourism: The year ended on a quiet note, with some extra closures due
to weather and possible COVID exposures. They had low revenues for December, but summer 2021
had higher revenues than summer 2019. Their annual five-day closure is starting Monday, January
17. They are anticipating a better year in 2022 with the return of summer camps and school groups.
R. Hunchak – Victoria Airport Authority: December was a good month, but traffic has gone down
significantly in the last two weeks. Current numbers are similar to those from 2020 and will likely
stay that way for the next 4-6 weeks. Flights are being cancelled due to low ridership and airline staff
contracting or being exposed to COVID. Although it is not currently having a major impact, there are
staff shortages for concessions, ground handlers, and airline staff.
The COVID-19 testing clinic was closed on Christmas Day but is now open seven days a week for 10
hours a day. It is looking to expand testing into the terminal building and add Rapid Antigen Testing.
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K. Hittinger – home-based business: Many Public Relations businesses are looking to plan for the
new year, but there is a great deal of uncertainty whether they should be promoting to the U.S. or
Canada. New funding opportunities are coming out and many operators rely on those grants,
particularly with the current uncertainty.
B. Chen – resident at large: There is a demand for industrial land and space. He believes that
densification is the best route but it is constrained by current zoning laws. Downtown commercial
spaces with upstairs residential require more parking than currently available. With many people
coming from the lower mainland, Sidney is becoming a suburb of Victoria and Vancouver.
S. Toogood – Sidney BIA: The February 24th Sidney Employment Expo is being postponed until late
April or early May and local businesses can still sign up to take part. Businesses are still struggling to
find staff. She has received a number of HR questions and has been using available resources,
including Councillor O’Keeffe. The BIA is looking into starting partnerships with regional HR
companies. The Canada Summer Jobs applications are now open for hiring students.
Thanks to the lighting grant received by the BIA, downtown Sidney will have permanent lighting
installations, which should serve as a year-round tourist attraction and show Sidney as open later in
the evening.

10. Adjournment
Moved by D. Mathewson that the meeting be adjourned at 11:43 a.m.

_____________________________________
Chair

___________________________
Date
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January 10, 2022
PREPARED FOR
Town of Sidney Mayor and Council
PREPARED BY
Shannon Toogood
Business Development Manager
Sidney Business Improvement Area Society (Sidney BIA)
PURPOSE
This report is in accordance with the Sidney BIA’s and the Town of Sidney’s Memorandum of Understanding
(MOU) which outlined a funding partnership for a period of two years, beginning on April 1, 2021, and expiring
on March 31, 2023.
BACKGROUND
As identified in the MOU, the SBIA must provide an annual report and presentation to the Town in January of
2022 on the activities of the Business Development Manager, with a summary of successes and challenges,
completion and progress of deliverables, and metrics.
The specific deliverables of the Business Development Manager (BDM) position are as follows:
a. Deliver reports for regular presentation to the EAC in relation to COVID-19 business recovery,
summarizing contacts made and issues reported; with the reports breaking out the SBIA area, West
Sidney area, Harbour Road Marine area and home-based businesses.
b. Enhance available online resources through the sidneybia.ca website.
c. Utilize business license data to create a comprehensive and interactive dataset of established businesses
in Sidney
d. Establish and distribute new business Welcome and Information packages to all new businesses
identified by the Town of Sidney
e. Establish small business education regarding the need for digital infrastructure, e-commerce and other
topics.
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KEY HIGHLIGHTS
-

-

-

Applied for and received a $97,404 Community Economic Recovery Infrastructure Program grant and
$5000 from the BC Fairs, Festivals, and Events Recovery Fund grant for direct support to hospitality and
tourism sectors.
Proactively engaged with over 60 local businesses from a variety of sectors, these discussions have
shaped the direction of business development support services.
Negotiated partnership with Small Business BC to receive 30% off the published price of each webinar,
in turn provided 43 unique business education opportunities free of charge for the business.
Led the content creation of an interactive business development website featuring new business
information, existing business resources, education opportunities and more.
Shared 33 posts sharing business development resources, grant opportunities, community
announcements, education sessions and more on the Sidney Business Community Group Chat Facebook
Group (100+ members and growing) to facilitate a more collaborative business community.
Active participant in 23 community, intergovernmental and non-governmental organizations including:
o
o
o
o
o
o
o
o
o
o
o
o
o

South Island Prosperity Project
Saanich Peninsula Chamber of
Commerce
Downtown Victoria Chamber of
Commerce
Downtown Victoria BIA
District of Saanich
British Columbia Economic
Development Association
LOCO BC
Small Business BC
Work BC
Ministry of Tourism, Arts,
Culture and Sport (TACS)
District of Central Saanich
Beacon Community Services
International Downtown
Association

o
o
o
o
o
o
o
o
o

o

Grow with Google Community
Program
Service Canada
Shop Local Victoria
Business Development Bank of
Canada
Ministry of Citizen Services (BC
Government)
Support Local BC
Vancouver Island Economic
Alliance
Pacific Economic Development
Canada (PacifiCan)
Small Business and Marketplace
Services (Innovation, Science
and Economic Development
Canada)
City of Terrace Economic
Development

DISCUSSION
The following portion of this report will break down each deliverable and demonstrate the successes,
challenges and a progress report of the deliverables identified above.
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Deliver reports for regular presentation to the EAC in relation to COVID-19 business recovery,
summarizing contacts made and issues reported; with the reports breaking out the
Sidney BIA, West Sidney area, Harbour Road Marine area and home-based businesses
Successes
Participated in monthly meetings beginning in April 2021 concluding the year with the session in
November.
Challenges
No challenges to report.
Moving Forward
Will continue attending the EAC meetings in the coming months.

Enhance available online resources through the sidneybia.ca website
Successes
Through expansion of the Sidney BIA website, a business development portion of the site has been
created inclusive of a “Why Sidney” for new businesses and “Resources for Existing Businesses” page.
The website features the Sidney Retail Gap Analysis Report, three economic development plugins,
business spotlight articles, how to start a business in Sidney, and links out to the business resources
pages.
A variety of resources are featured including:
-

PDF of the Welcome to Sidney Guide
Upcoming Education Opportunities
Social Media, Digital Marketing and E-commerce
Attracting and Retaining Employees in Sidney
Evolving repertoire of blog posts with business education articles on a variety of topics
Upcoming business engagement events (such as the Employment Expo in February)

The website framework was completed in October with education materials uploaded to the site
frequently on an ongoing basis.
Challenges
Developing information-sharing partnerships with organizations such as Engaged HR, Go2HR, Small
Business BC, and so on, are continuously evolving to provide relevant resources at affordable prices. This
requires a significant investment of time into the initial relationship development but will result in longterm benefits.
Moving Forward
In the coming year, there will be more resources added to the repertoire on a variety of topics based on
feedback from the business community. As the needs of the business community evolve with the
COVID-19 pandemic, the necessary support systems will shift accordingly. Findings indicate a variety in
preference towards materials provided to date including print, video, interactive resources, and
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education opportunities. Continued resources will be devoted to sourcing a diversity of options for
Sidney businesses ensuring ease of access and use.

Utilize business license data to create a comprehensive
and interactive dataset of established businesses in Sidney
Successes:
Through a combination of business contact lists and diligent information collection, a business contact
list has been established. The current contact list has 1,112 local businesses and community
organizations.
BC based company Local Intel was utilized to build interactive economic development plugins utilizing
business and community data. The plug-ins outline a comprehensive and interactive community profile,
logistics and accessibility features of the community, a quality-of-life tool designed to be filtered to the
needs of various demographics, and a commercial real-estate finder tool. Examples of the tool can be
found in Appendix B.
Challenges:
Due to Town of Sidney staffing shortages and competing priorities, the process of receiving a
comprehensive and consistent business license has presented as a challenge. Additionally, the current
output of data is not compatible with standard data software. To manipulate data into a digestible
format compatible for interaction, the current method of storing business licensing data stands to be
reviewed.
Moving Forward:
The BDM is actively engaging with Town Staff to create a clear and consistent information sharing
method. To maximize functionality of the information provided on a business license application form, a
review of the current business licenses process and records management would be useful.

Establish and distribute new business Welcome and Information packages to all new
businesses identified by the Town of Sidney.
Successes:
Created and distributed Welcome to Sidney information package which can be found in Appendix C.
Since its creation, the package has been distributed to new businesses in Sidney upon initial meeting
and is available for download at any time on the exploresidney.ca website.
Challenges:
There have been no challenges affiliated with this deliverable.
Moving Forward:
The Welcome to Sidney guide will continue to be available for download online as well as delivered to all
new businesses. As feedback is gathered from new businesses on the effectiveness of the document, it
will be adapted accordingly to meet the needs and address any frequent concerns/questions from new
businesses.
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Establish small business education regarding the need for
digital infrastructure, e-commerce and other topics
Successes:
43 free business education and development opportunities have been presented since April 2021. To
make these education opportunities possible, relationships have been developed with the following
organizations:
-

Work BC
Grow with Google Community
Partnership
Shop Local Victoria
Business Development Bank of Canada
Support Local BC
Vancouver Island Economic Alliance
South Island Prosperity Project
Downtown Victoria Chamber of
Commerce

-

Downtown Victoria BIA
British Columbia Economic
Development Association
LOCO BC
Small Business BC
365 Day Media
Holy Cow Communication Design
Billie Design Co.

For example, some of the education opportunities that were distributed are as follows:
-

How to Drive More Traffic to your
Website
Mental Health Tools and Resources for
Small Business
How to Hire and Retain Staff for Your
Business
Human Resources Planning: How to
Create an Effective HR Plan
Online Lead Generation for Small
Business

-

Reach More Customers with the Right
Marketing Mix
Creating a Website for Your Business
Operations Management for Small
Business
Why Workplace Diversity Benefits Your
Business
Free Website Assessment
How to Optimize Your E-Commerce Site
Free Digital Maturity Assessment
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Since the establishment of the business contact list, the Sidney BIA has implemented 2 business
development campaigns that included a combination of resources and education opportunities. An
overview of these campaigns follows:
Small Business Week
October 17 to 23, 2022
Small Business Week is an annual national celebration of entrepreneurship led by the Business
Development Bank of Canada for over 42 years. All resources were available to download via email or
through sidneybia.ca. Further program details found in Appendix A.
Engagement Statistics:
251 Downtown Sidney businesses
13 Harbour Road businesses
99 home-based businesses

49 West Sidney businesses
29 Miscellaneous (community organizations,
Sidney town staff, etc.)

COVID-19 Business Toolkit
September 2021
Designed to provide specialized support services, Sidney's COVID-19 Business Support Toolkit includes a
variety of practical resources. All resources were available to download via email or through
sidneybia.ca. Further program details found in Appendix A.
Engagement Statistics:
201 Downtown Sidney businesses
14 Harbour Road businesses
89 Home Based businesses

41 West Sidney businesses
30 Miscellaneous (community organizations,
Sidney town staff, etc.

Challenges:
There have been no challenges affiliated with this deliverable.
Moving Forward:
As discussions with business owners continue throughout the new year, relevant education
opportunities will adapt accordingly to meet the evolving needs of the community.

6

LOOKING TO 2022
Some examples of projects slated for early 2022.
Sidney Employment Expo, Spring 2022
This community event in partnership with Beacon Community Services aims to bring together job
seekers, local businesses and business support programs (such as inclusive hiring programs, work
experience programs, grant opportunities, co-op programs etc.). The event will take place on February
24 from 2:00pm to 6:00pm at the Mary Winspear Centre.
Business Reset Month, January 2022
Information distribution following the following themes. Information will be distributed weekly for the
month of January as follows:
-

Hiring and retaining employees
Social media content planning
Crime prevention
Register for annual programs

COVID-19 Business Recovery Survey Results
The secondary busines recovery survey has been distributed to the business community. In the New
Year, a summary of the gathered results will be circulated.
Marine Tourism Campaign, Spring 2022
To target potential boaters considering Sidney as a destination. The campaign will highlight and promote
the marine sector in Sidney with focus on both services on Harbour Road, Port Sidney and Downtown.
Bylaw Summaries, Ongoing
Increase the amount of available bylaw summaries such as the existing Sidewalk/Roadside Cafe bylaw
summary.
Add West Sidney, Harbour Road and Downtown Sidney webpages to the sidneybia.ca site
Adding distinct pages for these economic districts will allow for sharing of cluster specific statistics,
highlight the businesses in those areas and acknowledge the important role all districts play in the
economic vitality of Sidney.
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Appendix A: Further Program Details
-

Community Newsletters Sent: 62
New Business Development Programs Created: 10
Federal/Provincial Grants and Programs Presented & Explained: 37
Provincial Health Orders Explained: 9
Free Business Education Opportunities: 43
Mailout list: 1112 businesses

Small Business Week
Small Business Week is an annual celebration of entrepreneurship. To celebrate, the following programs
were offered:
-

50% off business photography services
Sidney exclusive Social Media Management Subsidy Program announcement (management of
Facebook and Instagram and Content Creation packages)
Sidney exclusive Branding and Web Design Partnership
Social Media Club Camp free 6-month membership
New website announcement inclusive of a repertoire of business development resources.
3 Ways to Support Other Local Businesses this Small Business Week Blog Post
Written summary of the Business Development Bank of Canada’s report “How to Adapt to the
Labour Shortage”
10 free webinars available for registration hosted by BDC and SBBC
Publishing of Business Spotlight articles on sidneybia.ca
3 Ways to Support Other Local Businesses this Small Business Week (blog)

Sidewalk Cafe/Roadside Cafe Bylaw Summary
Summarizing how the permitting process works for business owners seeking a sidewalk or roadside café
in a digestible manner.
205 Sidney businesses engaged
Small Business BC Education Partnership
Established a partnership with Small Business BC to receive a 30% discount on all education
opportunities, and in turn provide the webinars at no cost to all businesses.
Free Business Education Opportunities: 43
72 businesses have leveraged this opportunity so far.
Digital Readiness Series
Partnered with Grow with Google and the International Downtown Association to provide access to a
free, four-part Digital Readiness Series designed to help small and medium-sized businesses develop
the skills needed to succeed online.
Launched in June 2021
Businesses are able to register freely which limits tracking ability.
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Social Media Management and Content Curation Support
Negotiated subsidized and discounted partnership with 365 Day Media to provide social media
management and content curation services to Sidney businesses.
Launched in October 2021.
3 businesses have leveraged this opportunity so far.
Web Design, Brand Development and Professional Photography Services
Negotiated subsidized and discounted partnership with Billie Design Co. to provide affordable
foundational web design, brand curation and professional photography for Sidney businesses.
Launched in October 2021.
14 businesses have leveraged this opportunity so far.
Business Spotlight Articles
The goal of the articles is to highlight why entrepreneurs choose Sidney to not only start up their
business, but what keeps them here. The articles are featured on the website as well as in community
newsletters.
Launched in August, 2021
31 businesses have been contacted to participate with 10 business spotlight interviews created so far
from a variety of sectors and locations within the municipality.
Island Good Year License
Through the Vancouver Island Economic Alliance, Island Good is a program to increase awareness and
demand for goods produced in the Vancouver Island and Gulf Island region.
18 businesses have leveraged this opportunity so far.
Earned Media
COVID-19 Business Toolkit
Staff Safety Planning
-

Template for Business Safety & Conflict Resolution Planning
7 Ways to Support Frontline Workers article
Employee Mental Health Resources

Government Issued Posters (printed in-house & delivered)
-

How to Check a BC Vaccine Card poster
What is Accepted as Proof of Vaccination poster
Proof of Vaccination Required poster
Masks Required poster
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Support Sidney's Frontline Workers Signage
-

Large outdoor A-frame style sign for display outside your business (created and delivered)
Posters (created and delivered)

COVID-19 Customer Inquiry Cards
-

Worked with the Ministry of Health to create for businesses to distribute to the public in the
case of customers seeking clarification or further information on provincial health orders.

"Be Kind" Support Sidney's Frontline Workers Buttons
-

For internal distribution to frontline staff teams.

Frontline Workers Nomination
-

To demonstrate appreciation of frontline workers, from September 30, 2021, to January 31,
2022, patrons are encouraged to nominate a frontline employee to receive a $100 gift card to
the Sidney business of their choice.

375 businesses engaged with this information
Earned Media
WeShopBC
Women’s Enterprise Centre presented a “pop-up” online space to showcase services and products to
people who want to shop locally and support a BC-based women-owned business. The opportunity was
available free of charge and the information was distributed to women owned businesses to register at
their discretion.
Sidney Digital Readiness Checklist
This PDF is distributed alongside the “Welcome to Business in Sidney” document as well as available on
the sidneybia.ca site. The intention is to ensure all new and existing businesses have met the same
foundational standards of an online presence.
Social Media Club Camp
Social Media Camp is a community dedicated to helping small businesses grow online using social
media. All Sidney businesses are eligible to receive a free 6-month membership.
3 businesses have leveraged this opportunity so far.
Support Local BC
Support Local BC provides a place for communities and businesses to support each other by providing a
platform for individuals to purchase gift cards to local businesses.
Sidney has its own community profile with 32 local businesses listed. The “Shop Local Get Rewarded”
initiative was a marketing initiative through the support local program to promote economic growth and
recovery of Sidney businesses, participants would earn a $5 promo code for every $25 gift certificate
purchased to be used at another Sidney business. $2,190.00 in gift certificates were purchased from
participating businesses.
32 businesses have leveraged this opportunity so far.

Resource Library Creation
Begun the creation of variety of resources created in-house directly for Sidney businesses. So far,
resources include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

What Is An Industrial Design And How To Register
What Is A Patent And How To Register
What Is A Trademark And How To Register
What Is Copyright And How To Register
Batch Like A Boss
Employer Resources Lunch And Learn For Small Business
Google My Business Set-Up
Introduction To Job Boards For Businesses
Allowable Deductions For Your Small Business
Taxsense For Businesses
How To Drive Traffic To Your Website
Small Business Insurance: The 3 Coverage Categories And How You Can Be Covered?
Top 10 Lead Generation Digital Marketing Tips For The Re-Open Of Society
20 Steps For Business Mapping And Developing A Smart Business Model

Grow with Google Community Partnership
Became a Partner to access free resources for the community to teach people the digital skills that will
grow their careers and businesses.
Sidney Business Retention and Expansion Action Plan
Leveraged a free opportunity and wrote a Sidney Business Retention and Expansion Action Plan in
partnership with the BCEDA and EDCD Consulting.
Sidney Breakfast Club
Attended and participated in the monthly meeting of the Sidney Breakfast Club composed of a variety of
local and regional stakeholders from a variety of sectors.
OCP Review
Participated in the Town of Sidney OCP Review Sessions focused on the future of economic
development in the municipality.
Small and Medium Enterprise Recovery Roundtable
Led by LOCO BC and Innovate BC, the round table featured business support groups from the South
Island and we discussed the most pressing needs of SMEs in our communities, how to build resilient
economies, and shared solutions and strategies to COVID-19 economic recovery. A report was produced
outlining feedback gathered at the roundtable.
Chamber Chats Podcast
As part of Greater Victoria Chamber of Commerce’s commitment to keeping businesses up-to-date with
information that can help them stay successful, Chamber CEO Bruce Williams held conversations with
subject experts. The session was joined by the DVBA, GV Chamber and the Oak Bay BIA.

Weekly Small Business and Marketplace Services Assistant Deputy Minister Call
Participated in the weekly business stakeholder call with Assistant Deputy Minister Frances McRae (for
Small Business and Marketplace Services Innovation, Science and Economic Development Canada). They
presented federal updates as they relate to SMEs and I had the chance to ask questions on behalf of the
Sidney business community.
BC Economic Development Association Course: Core Principles of BRE and Building a Program
Completed a 5-week course on the completing BRE initiatives during COVID-19. BRE focused on
retaining or keeping existing businesses that have already made an investment in your community and
provide employment and providing assistance for businesses to expand.
Confident and Competitive: Canada’s Role as an Economic Leader in the 21st Century
South Island Prosperity Partnership’s CEO Emilie de Rosenroll, Monique Leroux, Chair of the Industry
Strategy Council of Canada, along with life sciences leader Karimah Es Sabar and clean tech pioneer
Karen Hamberg discussed how to prepare our businesses and communities for the big changes coming
our way.
Small Business 2021 Trends Webinar
Hosted by Small Business BC, panelists discussed top 2021 Small Business Trends to watch out for in the
coming months.
Federal Healthy Communities Program
Applied for the Healthy Communities grant opportunity on behalf of the Sidney Business Community.
Ideas + Impact: Telling Our New Story with Dr. Tim Moonen (SIPP)
Interactive session with Dr. Tim Moonen, co-founder of the U.K.-based urban intelligence firm.
Discussed how Greater Victoria can better showcase innovation and strengthen its global identity,
visibility, and narrative.
Annual BC Economic Summit (BC Economic Development Association)
The BCEDA’s annual BC Economic Summit, Economic Revival: Charting a Path Forward for BC
Communities. The program included numerous virtual keynote presentations, breakout sessions, online
networking opportunities, panel discussions and discussion forums on economic development.
Representatives included Indigenous, local, provincial and federal governments along with economic
developers and others working to strengthen local economies.
SIPP Community Profile Development
Served as the representative of the Sidney business community in discussions with SIPP and the
consultant hired to lead the creation of the profile for the community.
Canada’s Leading Economists Featuring Eric Lascelles (RBC Global Asset Management Inc.)
Attended this virtual discussion hosted by SIPP.
Canada Community Revitalization Fund Grant Application
Submitted a grant application to the CCRF which focused on community revitalization.

Indigenous Cultural Protocols, Empathy & Safety Workshop
Cultural Protocols, Empathy & Safety offered a facilitated decolonial dialogue to support decolonization
efforts. Nahanee Creative’s mini-course and writing prompts were brought together in a two-hour
workshop which helped guide the first draft of a Cultural Safety Plan for the SBIA. While the teachings &
critical Indigenous theory shared by Ta7talíya Michelle Nahanee were grounded in Squamish world view,
they are applicable across Indigenous Territories.
Land Acknowledgements Workshop
Led by Erika Doehring, Gwich’in, the workshop helped to identify a pathway forward to create
transformative and actionable Land Acknowledgements.
Trends and Changes for Digital Transformation
Presented by Digital Main Street, the presentation discussed opportunities to bring digital innovation to
businesses to increase efficiency.
VIEA Economic Profile Representative
Served as the representative of the Sidney business community in discussions with Pip White, the
consultant hired to lead the creation of an economic profile for the community. Reported out on
progress to the EAC for further discussion.
VIEA Economic Profile Representative
Served as the representative of the Sidney business community in discussions with Pip White, the
consultant hired to lead the creation of an economic profile for the community. Reported out on
progress to the EAC for further discussion.
Rising Economy Week 2021
Hosted by SIPP, I attended this free multi-day conference to learn from leading thinkers in economies,
city-building, entrepreneurship, innovation, sustainability, diversity, wellbeing, education and more.
Vancouver Island Economic Alliance: State of the Island Economic Summit
This multi-day conference provides a venue and a forum for businesses and stakeholders on Vancouver
Island to understand and discuss the State of the Island Economy.
Indigenous Canada Course
From an Indigenous perspective, this course explores key issues facing Indigenous peoples today from a
historical and critical perspective highlighting national and local Indigenous-settler relations.
BC Chamber of Commerce Shop Local Grant Application
Submitted a grant application to this program and it remains pending. The program is funded by the
Government of Canada and delivered through the BC Chambers of Commerce, the Shop Local initiative
provides grants for programs and campaigns that encourage Canadians to shop local to help businesses
navigate through and beyond the pandemic.
Virtual Economic Recovery Townhall with Hon. Ravi Kahlon
Submitted questions and attended the session with Hon. Ravi Kahlon, Minister of Jobs, Economic
Recovery and Innovation during the Economic Recovery Town Hall.

Appendix B: 4 Local Intel Tools
Sidney Community Profile:
•
•
•

Completely interactive
Automatically updates as new information becomes available
Interactive dashboards for:
o Economic Indicators
o Resident Indicators
o Household Indicators
o Dwelling Indicators
o Workforce Indicators
o Livability Indicators

Logistics and Accessibility Advantage Dashboard
•
•
•

Completely interactive
Automatically updates as new information becomes available
Interactive dashboards for:
o Airport Network
o Major Road Network
o Sea Port Network
o Rail and Intermodal Network
o Broadband Network

Quality of Life Tool
•
•
•

Completely interactive
Automatically updates as new information becomes available
Interactive dashboards for community benefits for
o Raising a Family
o Working Singles & Couples
o Empty Nesters
o Active Retirees
o Remote Workers
o Site Selectors and Investors
o Coming Home

Appendix C: New Business Welcome Package

WELCOME TO SIDNEY
Sidney Business Improvement Area Society

Welcome
Welcome to Sidney by the Sea, the ancestral,
traditional and unceded territories of the
SET,TINES – WSÁNEĆ people. Congratulations
on your business endeavours; we are delighted
to welcome you to our growing community!
This guide will help familiarize you with the
Sidney community and some of the fantastic
opportunities available to local businesses.
To ensure you don’t miss a step along the way,
this guide features a practical checklist of ways
to integrate your business into the community!
We look forward to working alongside you as
we continue to foster Sidney as an ideal place
to work, live and do business.

Sidney Snapshot

Population

54.6

Average Age

1,174,387

(2016)

(2016)

(2019)

4800

11,672

(2016)

Employed Workers

Annual Pedestrian Count
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Community Checklist
	Follow the Sidney BIA on Instagram + Facebook
@exploresidney and the Town of Sidney
on Twitter @townofsidneybc
	Get to know your neighbours, see businesses
in your area at sidneybia.ca
	Sign up for the Sidney BIA newsletter at sidneybia.ca
	Register for the Saanich Peninsula Chamber
of Commerce
	Tune into a Council Meeting, details at sidney.ca
	Volunteer in the community, more info at sidney.ca
	Stay in the know, sign up to receive the quarterly
community “Town Talk” newsletter at sidney.ca
	Upload your upcoming events to the local events
calendar at sidneybia.ca/events
	Introduce yourself on local Facebook groups
such as: Sidney B.C. Community Group and the
Sidney Business Community Group Chat
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Sidney Business Improvement Area Society
A Business Improvement Area (BIA) is a non-profit association of businesses and commercial property
owners within a specified commercial area working to promote the economic development of the district.
Established in 2013, the Sidney BIA’s mission is to increase footsteps, potential customers, clients and
event attendees within the Sidney BIA’S district through the development, implementation and evaluation
of marketing, promotion and other communication and collaborative efforts.
The Sidney BIA supports members by negotiating several leveraged marketing opportunities, offering
free or low-cost professional development workshops and providing networking opportunities
throughout the year.
Sidney BIA members include all businesses in the Sidney BIA District, which falls between the waterfront
and the Patricia Bay Highway. The organization works closely with members, community partners
and the Town of Sidney to market Sidney as a vibrant, interesting and friendly destination.
Businesses within Downtown Sidney are eligible to be members.
If you are outside of Downtown Sidney, there are business support services available through
our Business Development Manager position.
Unsure if you are eligible for membership? Email us at hello@sidneybia.ca

Sidney BIA Staﬀ
Morgan Shaw
Executive Director
morgan@sidneybia.ca
Marcela Restrepo
Tourism & Marketing Manager
marcela@sidneybia.ca
Shannon Toogood
Business Development Manager
shannon@sidneybia.ca

2

Saanich Peninsula Chamber of Commerce
The Saanich Peninsula Chamber of Commerce is a

Joining the local chamber provides four

not for profit, membership driven organization that

core benefits for every member:

protects and lobbies for the rights of businesses
on the Saanich Peninsula.

Advocacy
We focus on safeguarding your

Founded in 1912, the Chamber’s main focus through

business environment. Working with

the century has been advocating on behalf of its

municipal leaders to ensure that

members to ensure a stable, favourable, and fair

favourable business bylaws and laws

business working climate. The Chamber is uniquely

are created and maintained.

positioned to support and represent peninsula
businesses and their owners. We are a member

Accountability

funded organization with a focus on supporting

We hold leaders, communities,

businesses on the Saanich Peninsula.

and other business organizations
accountable to create a thriving

The worldwide Chamber network has been working

business culture.

hard sustaining business interests since 1599,
with the first Canadian chamber registered in 1750.

Awareness

Through the Saanich Peninsula Chamber, you are

We raise public and private awareness

connected to the world’s largest business network,

for businesses, issues, and statistics.

bringing awareness to your interests locally,
provincially, federally, and internationally.

Community
We bring our members together to

The Chamber also provides consolidated services to

support each other through events,

our members, saving you money on things like group

awards, socials, and training.

insurance, point of sale systems, and supplies.
If you see the value in aligning with other business
owners to create an amazing business climate on the
Saanich Peninsula, please join us.
AL Smith
Executive Director
Saanich Peninsula Chamber of Commerce
10382 Pat Bay Highway, North Saanich
execdir@peninsulachamber.ca
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Sidney Events Advisory Group
The Sidney Event Advisory Group (SEAG) represents one of the strongest and most effective vehicles for
community development in Sidney. Currently, SEAG is composed of 18 organizations, representing all the
major cultural, arts, recreational, and historical groups that sponsor or facilitate at least one community
event in Sidney each year. In previous years, SEAG members initiated, supported and promoted 20 major
community events, attracting hundreds of thousands of people to Sidney, contributing directly and
indirectly to the cultural and economic vitality and of the Town.
Members Of SEAG Include:
ArtSea
BC Aviation Museum
Mary Winspear Centre
McTavish Academy of Art
Panorama Recreation
Peninsula Celebrations Society
Saanich Peninsula Chamber of Commerce
Shaw Centre for the Salish Sea
SHOAL Centre (Beacon Community Services)
Sidney & Peninsula Literary Society
Sidney Business Improvement Area Society
Sidney/North Saanich Library
Sidney Street Market
The Town of Sidney
Torque Masters
Sidney Sister Cities
Sidney Museum
Learn more at morgan@sidneybia.ca
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Sidney Breakfast Club
The Sidney Breakfast Club first started meeting in the late 1990′s. Attendees included
manufacturers, industrialists, engineers and technology companies from the Sidney business district
and surrounding areas.
The club meets monthly on the 2nd Thursday of every month at the Victoria Flying Club Restaurant,
“Dakota Cafe”. From the early days, Bill Cooke has been the lead organizer and energy behind this
excellent technology and business based breakfast meeting.
Meeting dates are the 2nd Thursday of every month, 7am at the Dakota Cafe on the Airport lands.
John Juricic
Chairperson
john@harbourdigitalmedia.com
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Annual Community Events

January

July

Polar Bear Swim

Sidney Days
Canada Day Celebrations,

February

Sidewalk Sale and Street Festival

Sidney LEGO Brick Festival

Summer Sounds Outdoor Concerts

March

August

Spring Art Show & Sale

Torque Masters Car Show Extravaganza
Salish Sea Lantern Festival

April

First Nations Inuit & Metis Art Show

Bazan Bay 5k
September
May

Sidney Seaside 5k & 10k

BC Boat Show,
Stand-up Paddle Board Nationals

October
Bufflehead Festival

June

Sidney Fine Art Show

Sidney Street Market

Fall Studio Tour

Dinner en Rouge

Treat Street

World Oceans Day
Taking it to the Streets

November

Access Awareness

Tribute to the Armed Forces

Comic Convention
Spring Studio Tour

December
Christmas in Sidney
New Year’s Eve Gala
Merchant’s Open House

Learn more at morgan@sidneybia.ca
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Marketing Opportunities
Local Regional Marketing
YAM Magazine 				

Spruce Magazine

Douglas Magazine 				

Times Colonist

Seaside Magazine				

Edible Vancouver Island CTV

Ocean 98.5					

CFAX 1070

Peninsula News Review 			

Meetings & Retreats Magazine

Google Ad Words				

Instagram

Facebook
Gateway Marketing
BC Ferries Racking and On-board Magazine
Saanich Peninsula Chamber of Commerce Information Centre Racking
Victoria International Airport Brochure Racking
Tourism Greater Victoria Brochure Racking
Poster Victoria Cruise Ship Terminal Racking
COHO & Clipper Ferry Magazines Washington State Ferry Brochure Racking
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Town of Sidney Mayor and Council
Town of Sidney Council consists of one Mayor and six Councillors, elected to a 4-year term of office.
The most recent Election was held on October 20, 2018.

Mayor & Council Strategic Goals
1

	Complete Community with Quality of Life

2

Environmental Stewardship

3

Be Economically Vibrant

4

Community Engagement in Decision-making

5

Excel in Organization

6

Community Infrastructure

7

Safety, Health and Wellness of the Community: Focus on Health and Emergency Services

Regular Council Meetings

Regular Committee of the Whole Meetings

Open to the public with the opportunity

Open to the public but no participation

to participate

When: 6pm on the 1st and 3rd Monday, monthly

When: 6pm on the 2nd and 4th Monday, monthly

Where: Live Stream available at Sidney.ca

Where: Live Stream available at Sidney.ca
Contacting Mayor & Council
Correspondence for all of Council should be addressed to “Mayor & Council” and sent:
By email: admin@sidney.ca
By mail: Town of Sidney, 2440 Sidney Avenue, Sidney, BC, V8L 1Y7
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Municipal Government
Zoning
Zoning bylaws regulate how land, buildings and other structures may be used.
It is strongly encouraged that you check with the Town of Sidney to confirm that your proposed
business activities comply with the Town’s Zoning Bylaw before you commit to a lease or
purchase arrangement.
developmentservices@sidney.ca

Development Permit
A Development Permit (DP) is a planning tool that local governments use to ensure the proposed
development is consistent with community objectives. To apply for a Development Permit, obtain
an application form and checklist from the Town Hall, or the Town of Sidney website (sidney.ca),
and return them with the application fee and all required information.
developmentservices@sidney.ca

Sidewalk and Roadside Cafe Licences
Roadside Café: A seating area in a parking spot that is an extension of an existing restaurant/café.
Sidewalk Café: a seating area on the sidewalk that acts as an extension of a restaurant/cafe which
may consist of tables, chairs, screens, umbrellas and portable planters. Both require a licence which
can be obtained by submitting an application form.
engineeringservices@sidney.ca

Building Permits & Inspections
The Town’s Building Officials are responsible for reviewing and approving plans for the issuance of Building
and Plumbing Permits. Building Officials work with the development community and the public to ensure
code compliance for all development within the Town of Sidney.
developmentservices@sidney.ca

Sign Bylaw
The Town of Sidney has a Sign Bylaw which regulates the size, number and types of permitted signs.
developmentservices@sidney.ca
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Host a Meeting
The Mary Winspear Centre

Mctavish Academy Of Art

2243 Beacon Avenue

1720 McTavish Road

No matter what size meeting you are hosting,

The McTavish Academy Of Art is an

the Mary Winspear Centre has multiple spaces that

18,000 sq. ft. creative arts facility located

range from small to large. All five meeting rooms are fully

on the Saanich Peninsula. Our fully

accessible, with bright natural lighting, and a comfortable

wheelchair accessible building offers a

atmosphere. Our client services representatives will work

variety of different spaces and rooms for

closely with you to ensure that all your needs are met,

rent, each customizable to your event’s

including room set-up, floor plans and tech support.

specific needs.

For more information and to book reach out by phone

For pricing and more information

(250) 656-0275 or email info@marywinspear.ca

call (778) 351-0088 or email
create@mctavishacademy.ca

Sidney Pier Hotel
9805 Seaport Place

SHOAL Centre

The hotel’s meeting space encompasses three

10030 Resthaven Drive

sophisticated function rooms – making the boutique

SHOAL offers two affordable Board

hotel perfectly suited for small corporate meetings,

Rooms with presentation screens – and

social events and incentive groups. Allow their meeting

seating for 12 - 15 people, or more.

planner and catering team to see to every detail.

All of SHOAL’s rooms are completely

They can arrange for A/V equipment in the meeting

wheelchair accessible. Parking is

space of your choice and their restaurant partner, 10

plentiful with a parking lot located below

Acres Farm & Restaurant Group, can provide fresh, farm-

the Centre, as well as street parking

to-table cuisine for meeting breaks and banquets.

surrounding the building. Parking is free
of charge. Handicap parking is located

For more information call (250) 655-9445 or email

in the underground lot. SHOAL offers a

reservations@sidneypier.com

full kitchen with many catering options
to suit a variety of events and functions,

Flader Business Centre

such as business meetings and

9837 Seventh Street #101

presentations, workshops, weddings,

Boardroom and office space is available to rent at

anniversaries, memorials,

Flader Business Centre. This space features secure

and family gatherings.

wifi and accessible video conferencing.
Call SHOAL today at 250-656-5537.
For more information call (778) 351-2250 or email info@
fladerbusinesscentre.com
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Volunteer Opportunities
Volunteering is a fantastic way to get involved in the community and meet your
new neighbours. Sidney is home to many volunteer opportunities.
Mary Winspear Centre
Shaw Centre For the Salish Sea
Beacon Community Services
Art Sea Community Art Council
Sidney Information Centre
Saanich Peninsula Chamber of Commerce Information Centre
Peninsula Celebrations Society
Safe Seniors, Strong Communities
BC Aviation Museum
SHOAL Centre
Sidney Lions Food Bank
Sidney Museum and Archives
Vancouver Island Regional Library
Further details can be found at:
sidney.ca
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Sidney Business Improvement Area Society
hello@sidneybia.ca
@exploresidney
Town of Sidney
admin@sidney.ca
@townofsidneybc
Saanich Peninsula Chamber of Commerce
info@peninsulachamber.ca
@Peninsula.Chamber

SIPP Municipal Partners Meeting - Council Update
Meeting Date: Tuesday February 8th (12-1pm)

KEY INITIATIVES
South Island Business Survey
About:
Last week, we launched the 2022 South Island Business & Employer Survey.
This survey will help us understand how businesses have been impacted by regional issues like
housing affordability, competition for employees, supply-chain challenges, government regulations,
COVID and more. The responses will help influence advocacy efforts and issues that will be
brought forward to groups ranging from industry and business associations to multiple levels of
government.
Alignment for Councils:
●

Understanding the major challenges that business owners in your municipalities are facing

International Economic Development Council (IEDC) Awards
About:
SIPP was recently awarded 2 gold and 1 silver awards from the IEDC for economic recovery efforts
during the pandemic.
Gold Award: Reboot Plan & Rising Economy Taskforce – Innovation Programs and Initiatives
category
Gold Award: Rising Economy Week – Special Event category
Silver Award: MicroStart Campaign (in collaboration with University of Victoria and Royal Roads
University) – Partnerships with Educational Institutions category
Alignment for Councils:
“The awards are a recognition of our entire region’s innovative, collaborative response to the
pandemic” - Emilie de Rosenroll

Indigenous Prosperity Centre (IPC)
About:
With support from a working group, SIPP is incubating the Indigenous Prosperity Centre, a key
recommendation from the Rising Economy Taskforce’s Indigenous Economy Committee to
increase Indigenous Economic Development capacity and resilience across the region.
Phase 2 of developing the IPC is underway. The IPC working group has analyzed the report
prepared by Corfield & Associates and summarized the following key findings. Areas the IPC could
add value to include:
●

Learning and Partnerships: The IPC should provide an open and welcoming environment
for learning and assist First Nation communities, as well as private corporations interested
in working with First Nations, to pursue equitable, values-driven economic development
partnerships.

●

Knowledge-Sharing: The IPC should foster knowledge exchange and the sharing of wise
practices among First Nations, economic development practitioners and Indigenous
entrepreneurs with respect to economic development opportunities.

●

Blue/Green Economy: The IPC should play a critical role in supporting the development of
one or more Blue/Green Economy aspirations by providing technical support, human
capacities and leveraging political networks.In person visits have been paused due to the
omicron variant.

Based on the above, the IPC could create benefits by providing or coordinating services in the
following areas:
●

Communication and Restorying: Acting as a hub for information-sharing for Indigenous
and non-Indigenous businesses through communications, marketing, engagement and
events. Amplifying and promoting Indigenous economic development success stories and
Indigenous economy perspectives.

●

Partnership Development: Facilitating, connecting and growing Indigenous partnerships
and networks. Providing non-Indigenous business owners with opportunities to increase
their understanding and implementation of Indigenous economic reconciliation and an
institution or group to connect with when opportunities arise.

●

Pathways to Procurement: Finding, sharing and advocating for opportunities for Indigenous
businesses and supporting members to successfully bid and secure contracts for the
growth and development of their business.

●

Business & Entrepreneurship Development: Providing or coordinating the provision of
shared services, shared facilities, entrepreneurship and business support. The IPC could
play a critical role in supporting the development of one or more Blue/Green Economy

aspirations by providing technical support, other capacities, and leveraging business
networks.
●

Training and Education: Coordinating access to specialized training for workforce
development and entrepreneurship, such as microcredentials and specialized technical
skills to expand meaningful career opportunities for Indigenous people.

Next steps for SIPP and the IPC working group include:
●
●
●
●
●
●
●
●

Strategic planning workshop with IPC Working Group
Renew funding commitments with initial funders
Identify new funders and submit funding requests
Complete PacifiCan proposal
Hire a Partnerships Manager
Hire Indigenous Ocean Ecosystem Navigator
Hire researcher to explore Indigenous blue economy research topics (TBD)
Continue to leverage COAST momentum to build in pathways to full Indigenous
participation in the blue economy

Upcoming IPC Events & Engagement:
●
●
●

Organize Indigenous Prosperity Gathering (August, Victoria Forum)
Indigenous Ocean Prosperity Talks (April)
Ocean Innovation and Career Expo with SNEKE Centre (T’Sou-ke First Nation) and ABCMI
(September 21)

Alignment for Councils:
The IPC will support Indigenous Economic Development initiatives across the region. Opportunities
for collaboration with municipalities will be identified as services and programs are developed.

ATTACHMENTS
●

None

UPCOMING EVENTS FOR THE YEAR (stay tuned for dates)
●

Ideas and Impact

●

COAST Talks

●

Canada’s Leading Economists

