
TOWN OF SIDNEY

BEACON WHARF SELECT COMMITTEE MEETING M¡NUTES

April 7,2021

Meeting held via Zoom Videoconferencing

Present Councillor P. Wainwright; Councillor C. Rintoul; Councillor S. Duncan; Scott Dallimore;
Rob Milne

Staff: Randy Humble, CAO; Andrew Hicik, Director of Corporate Services; Jenn Clary,
Director of Engineering; Alison Verhagen, Senior Manager of Current Planning; Tara
Mason, Recording Clerk

2.

1. CALL TO ORDER:

R. Milne called the meeting to order at 2:00pm

TERRITORIAL ACKNOWLEDGEM ENT:

R. Milne. respectfully acknowledged that this meeting is being held on the traditional territory of
the WSANEC First Nations.

3. APPROVAL OF AGENDA:

Moved by: Councillor C. Rintoul
Seconded: Gouncillor S. Duncan

That the agenda be adopted as circulated

MOTION CARRIED
4. ADOPTION OF MINUTES;

Moved by: Councillor P. Wainwright
Seconded: Gouncillor G. Rintoul

That the minutes be adopted as circulated

MOTION CARRIED

5. UPDATE FROM SUB-COMMITTEES:

a. Environment
No update at this time

b. P3
Staff received draft proposalfrom Seagate Pontoons. Staff provided initial comments, will bring
proposal to sub-committee next week. Following sub-committee review, a recommendation to
the BWSC committee will be brought forward for review and consideration at the next meeting.
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c. Visual lmpacts
J. Clary shared updated images of option 54, with added handrail, and a scale model of the
Beacon Pavilion added for perspective. Structure shown in images is a scale model of existing
Pier Bistro. (66 sq. metres).

Updated images of floating option show a larger building (almost 270 sq. metres) and ramp built
up to the one metre abutment that SNC included in their design concept. Parking behind
Pavilion appears to work with 1 metre rise but would need to be designed in more detail to
confirm.

Committee members agreed that the images shown are suitable to take to public engagement.

Committee discussed potential P3 proposal for a building on the floating wharf. Councillor
Rintoul asked sub-committee if Seagate had provided any drawings. R. Humble advised that
there are no drawings yet, but if the P3 proposal goes to the public images would be included.
Seagate will likely want feedback from the sub-committee and the BWSC before they advance
any drawings for a building on the floating wharf option.

R. Milne asked committee if a sub-committee should be formed for the public engagement
process. R. Humble suggested waiting until statf report goes to upcoming Council meeting,
better to have discussion after Council feedback.

6. ITEMS TO DISGUSS:

R. Milne asked committee for feedback on the options matrix. Committee discussed structure of
the matrix and some members questioned whether leaving in the option to remove the wharf
was skewing the results. As the removal of the wharf is a viable option it will remain in the matrix.

R. Milne asked if there was an option to maintain the current wharf and replace it at a later date.
Members felt that if the plan is ultimately to replace the wharf there is no point in waiting since
construction costs and interest rates likely won't go down. Committee agreed that maintaining
the existing wharf would likely result in removal at the end of its life span.

R. Milne questioned whether it was viable to show a building on any of the options without a P3
option. Committee agreed that replacement is only viable if P3 will result in a building. R. Humble
noted that without P3 or a commercial tenant all costs would be the responsibility of the Town.
ïhe question to pose to the public: do you see value in the wharf without a building?

Committee discussed the life span of existing wharf, SNC report showed full replacement in
2028. ïo maintain the current wharf past existing life span would require annual inspections and
possible increasing maintenance costs. Current option is to maintain existing wharf beyond
projected life span, members agree to change the wording to maintain current wharf to projected
life span.

a. SNC Final Report
Committee discussed timeline to take final SNC report to Council. Report will go to CouncilApril
26th along with a staff report.

MOTION

Moved by: S. Dallimore
Seconded by: R. Milne
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That the final SNC report be received for information

MOTION CARRIED

S. Dallimore asked if the P3 option that Seagate is working on doesn't work out would we look
for other P3 options. Councillor Wainwright noted that Seagate is in the position to have the best
knowledge of the pontoon, and they have been involved in the development of the waterfront in
Sidney for many years, they are likely in the best position to come up with a successful proposal.

R. Milne noted that the options that have risen to the top of the committee's consideration so far
seem to be a floating wharf with or without a building, option 5.a, or removal of existing wharf.
A. Hicik noted that removal of wharf would also allow options for improvements to the shoreline.

7. STAFF REPORTS:

Staff report on SNC final report going to councilApril 26th.

8. CORRESPONDENGE:

N/A

9. GENERAL DISCUSSION (Q&A}:

Next meeting will focus on planning public engagement and review of P3 feedback.

10. NEXT MEETING: May 5. 2021 at 2:00pm

11. ADJOURNMENT:

Moved by: Councillor G. Rintoul
Seconded: R. Milne

That the meeting be adjourned

Meeting adjourned at 3:14 p.m.
MOTION CARRIED

R. MILNE
CHAIRPERSON




