
 

TOWN OF SIDNEY 

 
ADVISORY PLANNING COMMISSION MEETING MINUTES 

 
APRIL 19, 2022 

 
ARBUTUS ROOM – 2:00 pm 

 
Minutes are video recorded and posted on the Town’s website 

 

 
PRESENT: 
 

Chair: Clarence Bolt 
  
Vice Chairperson:  
  
Members: Lucina Baryluk, John Crowhurst, Denny Gelinas (via Zoom), 

Bernardine van der Meer, Andrew Tidman, Douglas Watt 
  
Council Liaison: Councillor Chad Rintoul  
  
Staff: Alison Verhagen, Senior Manager of Current Planning 
 Kira Gill-Maher, Climate Action Coordinator 
 Ruth Howell, Administrative Assistant 
  
Absent: Kelly Bull-Tomer, Richard Novek 

 
 
1. CALL TO ORDER 
 
The Chair called the meeting to order at 2:01 pm. 
 
2. ADOPTION OF AGENDA 
  
MOVED by D. Watt, seconded by J. Crowfoot, that the Agenda be adopted as circulated. 
 

MOTION CARRIED UNANIMOUSLY 
3. ADOPTION OF MINUTES 
 
MOVED by D. Watt, seconded by J. Crowfoot, that the Minutes of April 05, 2022 be adopted as 
circulated. 
 

MOTION CARRIED UNANIMOUSLY 
 

4. DRAFT CLIMATE ACTION PLAN 
Kira Gill-Maher, Climate Action Coordinator for the Town of Sidney, presented the Draft Climate 
Action Plan. 
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Phase One Focus Areas (Town Leadership, Infrastructure, Transportation and Mobility, Land Use, 
Buildings, Natural Environment, Emergency Preparedness, Food & Waste) were discussed. 
 
We are currently in Phase Two: Engagement 
 
The presentation was followed by comments and suggestions. 
 
APC felt that there did not seem to be a sense of emergency in the document and that the Town of 
Sidney needs to build financial reserves to address the expensive changes needed to infrastructure 
and services or the costly events that may result from climate change. 
 
Part 1: Where We Are Today 
 
Sidney has a unique reality – small size, educated/informed population, and people who are 
passionate about climate matters. There was a suggestion to use residents to advocate for change 
and for better support and grants, etc. from the Province. 
 
Page 7::Good graphic on mitigation and adaptation. There was a suggestion to add the word 
“prevention” as some might see “mitigation” as easily accepting the climate change – note, however, 
that some necessary human activity has unavoidable carbon consequences.  
 
Page 9: Good chart on relationships among Federal, Provincial, and Local governments. There were 
questions on how much local governments can do when so many decisions (and consequences) 
come from senior levels. One answer was to remain in communication with them. Another was to 
raise matters at the UBCM – a body taken seriously by provincial governments and parties.  
 
Page 10: There was support for the Low Carbon Resilience approach developed by SFU and some 
BC local governments to integrate mitigation and adaptation. APC found the graphic particularly 
helpful. 
 
Page 15: Existing Conditions. It would be helpful to say how we’re doing at meeting the goal set for 
the per capita reduction target of 30% below 2007 levels by 2020. 
 
Page 15: The Town's statement about carbon neutrality is technically not accurate because carbon 
neutrality has been created by off-sets.  APC would like the Town's carbon neutrality status 
explained more clearly/accurately and transparently, that is, where GH emissions come from, 
how/where we are doing well/not well, what measures are achieving zero-emissions, and so forth. In 
short, are we getting a bang for our buck with the measures we're taking In the Existing Conditions 
section, it would be helpful to say how we’re doing at meeting the goal set for the per capita 
reduction target of 30% below 2007 levels by 2020. 
 
Page 16: Graphic in Supporting Policy section about how our plans integrate into the CAP is very 
helpful. 
 
Page 19: Risk Management: There was a suggestion to include more information on how community 
risk assessment is done and how it will be managed. Include extensive, detailed charts, and make 
them readily available. 
 
There was a suggestion to create and enhance inter-municipal relations and working groups 
amongst Sidney and its neighbours: Central Saanich, North Saanich, following on from connections 
established in OCP. Make existing language on this stronger to ensure it happens. 
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There was a comment that what is missing from the action plan is “single use” idea as it applies to 
Town operations, i.e. paper vs digital, single-use plastics, etc. 
 
Will annual report or monitoring be done to see how the CAP is working? Monitoring and 
assessment will need to be done. 
 
Comment that action items should be prioritized – what is going to happen first and how soon can it 
start. 
 
Part 2: Where We’re Going  
 
Town Leadership 
 
It was felt that this section was well laid out. The use of action plans was appreciated. The capacity 
to regulate comes from the fact that all departments will report. What is the lens through which the 
meeting of targets by departments is measured? 
 
There was a concern about communication with residents – monitoring of implementation, frequency 
of reporting. It was suggested that the use of dashboards be incorporated to show what we have 
started and where we are going. Add another section in staff report: How does this meet our CAP 
goals? 
 
There was a comment that action items should be prioritized: what is going to happen first and how 
soon can it start. Use of timelines to give clear picture of progress, particularly relevant here as 
climate action has urgency. 
 
There was a comment that the use of single-use items as it applies to Town operations, i.e. paper vs 
digital, single-use plastics, etc. is missing from the “What the Town is planning to do” section. 
 
Infrastructure 
 
The Asset Management Plan (AMP) is of central importance, but expensive. The plan will determine 
priorities in terms of concerns as well as cost, but what do we prioritize? There was a concern 
regarding the vagueness of the AMP, and lack of details.  
 
There was a comment that the focus on Infrastructure seems to be on water and drainage. What 
about roads? 
 
Concern raised over conundrum of many unanswered questions – hence, studies – and yet, without 
a moratorium, we proceed nonetheless. Risks? 
 
Transportation and Mobility 
 
Pyramid chart at the bottom of the first page in this section highlights how trip reduction plays a 
bigger part in climate action than fuel switching to EVs. Note, EVs are still cars.  
 
Need to address multi-modal transit. Need for all mode to be able to navigate public paces safely. 
 
Should add a mention of the car-share that is already here in Sidney. What about a bike rebate 
program? 
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It was thought that work is needed on intra-Sidney transit and Peninsula transit options; it’s not up to 
level of inter-regional transit. Change wording in table from “… regional transit service …” to 
…”regional and local transit service …” 
 
It was felt that awareness of delivery services and options should be increased. Work with the 
Chamber of Commerce or Sidney BIA to get this information to residents. 
 
There was an appreciation expressed of the “What you can do” segment at the end of each section. 
 
Land Use 
 
DP Area Energy Guidelines: None were designated for energy conservation.  
 
General agreement that Sidney continues to support compact development focused in the 
downtown and around transportation corridors. 
 
It is important to balance hard and soft surface areas. Green space is diminishing; buildings are 
taking up large footprints. It would be good to see more open space and permeable areas on 
development sites. 
 
Buildings 
 
Building envelope and heat orientation important, rather than talking exclusively about fuel. 
 
There was a comment on building emissions: this issue could be reflected as one of the actions.  
 
Retrofits and EV charging: It was noted that the programs mentioned are for single-family homes for 
the most part. In Sidney, there are many multi-family buildings; should push for programs to have 
these retrofitting programs targeted to multi-family buildings.  
 
There is a major concern with airflow. The heat dome last summer forced some people out of 
condos because, even with fans, their places overheated. Look at construction methods and 
technology to ensure that new-builds don’t have this problem, and create solutions for existing 
buildings with air circulation problems. 
 
There was a comment on carbon footprint and materials used in buildings. Should something be 
added that addresses greener ways of building, the use of different materials in buildings, and the 
reduction of waste material. Include the new of deconstructed homes.  
 
Natural Environment 
 
15% tree canopy is seen by some as too low.  
 
There was a comment on the replacement of mature trees. Replacements can take years to reach 
the size of ones replaced – what else can be done to balance cut-tree reduction? 
 
It was thought there should be less focus on native species and more on climate-adaptable, drought 
tolerant, fire resistant species, especially in dryer areas. Would be good to have a mix of native and 
other climate adaptable species. Not all native species do well in a changing environment. 
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Emergency Preparedness 
 
Heating and cooling centers are required – speculation that evacuation requirements for fire and 
flood will increase. 
 
Need for more focused communications with residents on emergency measures preparations at 
both the community level and equally important at the individual level. 
 
There was a suggestion that the Town should establish stronger working relations with organizations 
focussed on emergency preparedness, such as PEMO. 
 
Food & Waste 
 
Some members felt that food waste (compost) should be processed locally rather than shipped 
elsewhere. Two options: a program run by the Town (limited space – would be a challenge to find), 
or support a non-government agency.  
 
There was an idea to add an item to encourage the establishment of community gardens for 
residents to use. 
 
Monitoring and Implementation 
 
There was a comment about where we take this document once finalized. How do we move beyond 
words on a page; how do we measure progress; how do we engage citizens? What is the vision for 
the Town and how do we fit priorities into this vision. It was felt there was a need to develop an 
action plan report structure with regular updates. 
 
Engage the community, encourage people to take on climate action with small steps.  
 
It was suggested that a regular meeting and information presentation to public, with constant 
communication, dialogue, and feedback would be valuable.  
 
There was a suggestion for the creation of a Special Committee on CAP – non-political and advisory. 
 
It was pointed out that many projects that are a regular part of the operation of the Town should be 
placed under the lens of CAP. 
 
5. ITEMS DISPOSITION BY COUNCIL 
 
Councillor C. Rintoul gave an update on recent Council meetings.  
 
All three Development Permit Applications recently reviewed by APC (9617 Seventh Street, 
9989/9991 Fifth Street, 2270 Harbour Road) have advanced. The application with a variance (9617 
Seventh Street) will go out for public consultation and come back to Council with feedback from that. 
 
C. Rintoul left the meeting at 4:10 pm. 
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6. ADJOURNMENT 
 
MOVED by B. van der Meer, seconded by A. Tidman, that the meeting be adjourned at 4:15 pm. 
 
 

MOTION CARRIED UNANIMOUSLY 
 

 
__________________________ 

CHAIRPERSON 


