
 

TOWN OF SIDNEY 

 Request For Proposals 2023-004 
Stormwater Management Alternatives Study  

 
ISSUED JANUARY 25, 2023 

 

1. Project Overview 
 

The Town of Sidney is seeking proposals from qualified consultants for professional engineering 
services for a municipal-wide stormwater management alternatives study.  
 
The intent is that the stormwater alternatives study will include: 

 
• recommended solutions to mitigate impacts of current and projected high flows including: 

 policy development including management of onsite private stormwater detention;  
 municipal drainage infrastructure improvements and stormwater detention 

facilities; and 
 protecting receiving streams and water bodies; and 

• key drainage infrastructure upgrade plans and class D cost estimates to support 
necessary investment. 

 
Along with a study completion report, updated modeling should be provided to demonstrate the 
results of any recommended solutions. 
 

2. Background 
 
The Town’s drainage network includes a series of underground stormwater mains, a number of 
creeks, ditches, and drainage courses, over forty outfalls and one stormwater pump station. For 
an overview of the Town’s existing stormwater infrastructure, see Figure 1. Drawings of the 
system, as well as the most recent utility modeling, will be provided to the successful proponent.  
 
The Town of Sidney has conducted utility modeling for the municipal stormwater network, which 
incorporated predicted increases in flows as a result of climate change. This stormwater modeling 
shows that climate change will have a significant impact on the Town’s stormwater system, 
requiring over 60% of the Town’s drains to be upsized to accommodate flows from design return 
periods. The Town does have an ongoing infrastructure replacement plan and as storm drains 
are replaced, they are upsized to accommodate future predicted flows. With available budgets 
and resources, it will be challenging, if not impossible, for the Town upsize all of the pipes that 
are predicted to surcharge in the future. 
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Figure 1: Overview of Town of Sidney Stormwater Management System 

 
The majority of the Town is underlain by impermeable clay soils, so grassy areas quickly become 
saturated and result in stormwater runoff during winter months. This often results in drainage 
improvement projects on both public and private property, which puts further strain on the Town’s 
drainage system. 
 
The Town’s Subdivision Bylaw No. 1390 states the following: 
“On-site storm water detention facilities will be required where lack of capacity in existing 
municipal infrastructure, as determined by the Director of Engineering, requires that increased 
run-off from development be detained. The Town may require the property owner to complete a 
drainage study. The design of an on-site system must be confirmed by data and analysis 
undertaken by the property owner. If required, on-site storm water detention facilities shall be 
designed to ensure that discharge to the storm sewer will not exceed predevelopment run-off for 
a one (1) in ten (10) year frequency storm event. Storage capacity shall be designed to contain 
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up to a one (1) in one hundred (100) year storm event. In the design, consideration will be given 
to how storm waters are to be handled in any storm event exceeding one (1) in one hundred (100) 
year intensity.” 

 
Although, through this bylaw, developments are required to install onsite stormwater management 
where there is insufficient capacity downstream, there is concern about the reliability and long 
term maintenance of these private systems. The Town does not have the available resources to 
establish an ongoing inspection plan for these private systems. 
 
3. Project Considerations / Requirements  

The Town is seeking a qualified consultant with a proven track record in stormwater management 
to recommend alternate stormwater management techniques, specific to the Town’s conditions, 
to manage predicted peak design flows. 

The consultant should consider creative, unconventional solutions for stormwater management 
and detention to manage peak design flows. After reviewing potential options, the consultant will 
outline infrastructure and policy options that could be implemented using the Town’s existing 
properties and municipal right of ways. This may include consideration of diverting flows to 
different catchments or outfalls to limit the impact on specific downstream infrastructure.  

The Town will provide the most recent stormwater utility modeling data in InfoSWMM format to 
the successful proponent, as well as parcel information for potential locations that may be suitable 
for stormwater detention during high flow periods. The utility modeling should be updated to show 
the estimated effectiveness of recommended solutions. 
 
4. Proposal Requirements 

This Request for Proposals is not intended to be all-encompassing.  The consultant is expected 
to ensure all issues that need to be addressed in this project are included in the proposal 
submitted.  Proposals should, if necessary, expand on the proposed scope of work with a list of 
the work activities that the consultant would undertake.  This will help demonstrate understanding 
of the project.  Proposals shall detail to sufficient extent all actions that are proposed to be 
undertaken by the consultant.  This shall include but not be limited to the following: 

 

 The proposed project team including resumes of the lead personnel 

 Details of the proposed project methodology 

 Project deliverables 

 Anticipated project schedule (based on reasonable assumptions) 

 Costs including charge out rates of team personnel 
 

The proponent is required to detail the project timeline in their proposal to establish a reasonable 
completion date for the review. Although this is not an exhaustive list, the project should include 
the following:  

 
 Review existing modeling data for stormwater in the Town of Sidney and make 

recommendations for addressing predicted peak flows with future climate change. 
 Determine if any of the increased predicated storm flows is a result of development, 

and if so, what portion of project costs could be attributed to development. 
 Review storm drain options and consider creative, unconventional solutions for areas 

that are underlain with impermeable clay.  
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 Review the feasibility of redirecting flows to reduce impact on downstream storm water 
systems. 

 Consider additional stormwater pump systems. 
 Consider available space within the Town’s boundaries that could be considered for 

peak flow stormwater detention. 
 Consider private property stormwater management solutions and how the Town could 

ensure the ongoing maintenance and operations of these systems with limited 
resources, this could include requirements for effective and easy to maintain systems 
such as those outlined in the Capital Regional District’s Stormwater Management 
Guidelines. 

 Recommend potential re-naturalization of existing drainage features. 
 Recommend methods to reduce the impacts of high stormwater flows on receiving 

streams and water bodies. 
 Recommend methods to mitigate issues with stormwater outfall pipes that have 

become submerged due to increasing water levels and tidal surges. 
 Provide stormwater modeling to illustrate effectiveness of proposed solutions. 
 Class D cost estimates for major projects.  
 Review and make recommendations on any changes to the Town’s Storm Water 

Management criteria cited in Bylaw 1390. 
 
This study should recommend solutions other than upsizing all of our existing pipes. 
 
The work will be compensated on a time and materials basis and may be cancelled at any stage 
based on budget or schedule constraints. 
 
5. Estimated Schedule 

The following table outlines the schedule for the Stormwater Management Alternatives Study 
Request for Proposals process.  The timing and sequence of some events listed in the table may 
vary at the discretion of the Town of Sidney. 

 

Event Date 

Request for Proposals is issued (i.e. commencement of January 25, 2023 

Last day for Proponents to ask questions February 8, 2023 

Last day for Town to issue Addendum February 10, 2023 

Request for Proposals closes February 16, 2023 

Event Anticipated Date 

Contract Award February 28, 2023 

Complete Stormwater Management Alternatives Study June 30, 2023 

 
6. Project Budget 

The total budget for the Stormwater Alternatives Study, including contingency is $30,000.  
 
7. Selection Criteria 
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Proposals will be reviewed and evaluated by the Town of Sidney using the following weighted 
criteria: 

Criteria Weighting 

Overall understanding of the project noted in the Proposal 10% 

Familiarity with the various technical issues specific to this 
assignment including proposed approach to the work 

20% 

Project methodology and task list 10% 

Fee(s) schedule and resulting “upset” cost to the Town (includes 
disbursements, excludes GST) 

30% 

Past performance of firm on similar projects and identified key staff 15% 

Quality of the project schedule and completion date for deliverables 10% 

All other relevant facts or matters mentioned in the detailed 
proposal the Town may consider relevant in making its 
determination 

5% 

 

8. General 
 

 The above process and other aspects of this RFP may be subject to change. In 
addition, prior to selection, the Town may choose to meet with any or all proponents 
in order to request further information or clarification regarding proposals submitted.   

 It is the responsibility of the proponents to check periodically for any addenda that may 
be issued by the Town of Sidney. Addenda will be posted on the Town of Sidney 
website 
(http://www.sidney.ca/Services/Financial_Services/Purchasing/Bidding_Opportunitie
s.htm). 

 No contractual obligations shall arise between the Town and any person submitting a 
proposal until and unless a formal, written contract for the project is entered into.  The 
Town will not compensate a proponent for costs or expenses incurred in the creation 
or submission of a proposal or for any other costs, expenses or losses associated with 
this RFP process. 

 All proposals and other documents submitted to the Town of Sidney by a proponent 
become the property of the Town and will not be returned. 

 Proposals and other documents may be submitted in confidence, however, 
proponents should be aware that the Town is subject to the provisions of the Freedom 
of Information and Protection of Privacy Act and, in the event of a request for 
information under that Act, the Town may be required to disclose all or a portion of a 
proposal or a document notwithstanding that they may be delivered in confidence. 

 

9. Deadline for Submission  

Complete proposal packages must be received by 2:00 p.m. Friday, February 16, 2023.  

All Proposals should be submitted in TWO bound copies, and one electronic copy in PDF format, 
enclosed in a sealed envelope or appropriate packaging. The name and address of the Participant 
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must appear on the outside of the packaging, the packaging should display the Request for 
Proposal title, due date and time. 
 

Please send complete application packages to: 

Andrew Hicik, Director of Finance 
Re:  Stormwater Study - Request for Proposals 
Town of Sidney 
2440 Sidney Avenue 
Sidney BC  V8L 1Y7 
Email: tenders@sidney.ca 
 
For additional information or questions, please contact: 

 

Jenn Clary, Director of Engineering 
Town of Sidney 
2440 Sidney Avenue 
Sidney BC  V8L 1Y7 
Phone: 250-655-5413 
Email: jclary@sidney.ca 


