
TOWN OF SIDNEY

REPORT TO COUNCIL

FROM:

Mayor & Council

Andrew Hicik, Director of Gorporate Services
Troy Restell, Manager of Finance

October 21,2020 FILE NO.: 1700-20 - Quarterly Financial Reports

BUDGET VARIANCE REPORT - 3RD QUARTER OF 2O2OSUBJECT:

PURPOSE:

To update Council on the financial results for the first 3 quarters of the 2020 fiscal year

DISGUSSION:

Attached is a copy of the Budget Variance Report, covering approximately the first 3
quarters of 2020. As per Council Policy FN-008, this is the second of three regular
financial reports to be brought fonruard to Council, The final or year-end report is
presented following each year's audit, along with the financial statements.

Year to date results for both revenues and expenses are presented up to the date of this
report, rather than just to the 9-month mark, in order to present the most up to date
information on financial results. The Operating results are presented on a net basis; that
is, revenues and expenses have been combined and presented as a single amount. A
one-sided or misleading view of financial results can result when revenues and expenses
are presented separately, whereas results presented on a net basis are more complete.
The Capital results are presented on an expenditure basis (i.e. actual expenditures vs
budget).

This is a unique year for the Town. The onset of the COVID-19 pandemic, in early March,
forced us to close many Town services to the public on March 16th; restricted access to
the Town Hall and Driver Services operations resumed on June 8th. The ultimate financial
impact of COVID cannot be estimated at this time; however, despite the interruptions,
expenses are mostly following budget and historical trends, while some expenses and
revenues have been affected due to the temporary facilities closure and modified property
tax penalty extensions.

lncluded in the Emergency Measures function under Protective Services is an amount of
$332,000 in COVID related expenses. The majority of these expenses have been pre-
approved for reimbursement from Emergency Management BC (EMBC), and most of the
expenses that will not be reimbursed should fall under the additional $50,000 of funding
approved by Council. Staff have submitted the first claim to EMBC for the months of
March and April, totaling approximately $100,000, and will be submitting another claim
for the remainder in the coming weeks to include expenses from May to October. The
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EOC has been very diligent in getting pre-approval for expenses beforehand, so it is
expected that the majority of claimed expenses will be reimbursed.

More detailed comments follow below, with note numbers corresponding to the attached
report. Actual and budget amounts represented as negative are net revenues, while
positive amounts are net expenses. ln the Variance column, a positive number indicates
that there is budget remaining. A negative number indicates that the budget has been
exceeded, or in the case of net revenues, that revenue remains to be realized.

As not all revenues and expenditures follow a regular monthly pattern throughout the
year, caution should be taken in interpreting the "o/o of Budget" column, which has been
provided as a rough indicator of results to date. About 78% of Personnel costs should
have been realized to the date of this report, and many other types of expenses are
presented up to Oct 20th; this has an impact on certain cost centres, and may cause the
anticipated 75o/oin this 3rd Quarter report to be exceeded.

General Operatinq Fund

1. General Revenue is at 99% of budget mostly due to property taxes, grants-in-lieu, the
Provincial Small Community Protection and Traffic Fine Revenue Sharing transfers,
and the Federal Gas Tax funding all being recognized in the first half of the year; these
amounts represent the majority of this budget. Although all2020 Municipal Property
Taxes are recognized as revenue when the tax notices are generated, the actual
collection of property taxes is currently at 98%. This follows historical patterns at this
point in the year; the possibility of lower collections due to COVID did not materialize.

As part of the Federal Government's measures to assist Local Governments with
potential cash flow issues due to COVID, this year's Gas Tax Funding allocation was
received as a single payment in June. This means the Town has received its full
allocation for the year in one payment of $546,000, rather than the usual 50%
payments in June and November.

Also of note, investment revenues are at 78o/o of budget, and on track to meet
budgeted expectations; this is positive considering the current environment of low
investment returns, the slight collection delays due to the extension of deadlines, and
the use of internal funds for cash flow purposes for the first half of the year. lt is
expected that investment returns will be trending lower next year due to declining
interest rates and increased use of reserve funding.

2. Council is at 67% of budget mostly due to savings from the unspent conference
budget.

3. Driver Services is a cost recovery centre that is budgeted to realize annual net
revenues, as opposed to net expenses. While expenses are mostly tracking budget,
revenues are slightly below normal levels due to the COVID closure. The Driver
Services office was closed to the public for 12 weeks, with only ICBC insurance
transactions being conducted by telephone during this period. Although the full extent
of this closure on full year revenues is not know at this time - especially since higher
than normal levels of revenues have occurred since reopening to the public on June
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8th - commissions paid to date indicate that we should be close to full year expected
results. As of the date of this report, combined ICBC insurance and driver licencing
revenues have been paid to the end of August, and stand at7lo/o of budget.

4. The Town's liability insurance policy for 2020, totaling 66% of the total budget, has
been paid in full. As such, this slightly distorts the net results at the 9-month mark, but
other expenses overall are tracking budget and annual results are expected to meet
budget.

5. Most of the annual software maintenance, support and licencing agreements are paid
early in the year, so overall results for the year should be near budget.

6. Other is mostly comprised of an internal cost recovery function, where administrative
wage costs are allocated to the Garbage, Water and Sewer utilities; year-end results
will be on budget. This function also includes the Town Hall budgets for building and
grounds maintenance and repairs. lt is anticipated that the building budget will be
slightly exceeded at year end, due to the installation of COVID distancing and safety
barriers in the Town Hall that are not eligible for reimbursement by EMBC.

7. The Elections budget represents an annual transfer to reserves to even out election
costs over the 4-year term. The transfer for the year has been completed.

8. RCMP contract costs to date represent the first three quarters of the year. Currently,
we are projecting some minor annual savings in RCMP contract costs due to
temporary vacancies, though the savings are projected to be much lower than
average.

L This function represents the expenses to operate and maintain the Court House
building and surrounding grounds that house the courtroom, supplementary RCMP
offices, and the Town's Driver Services office. These expenses are partially offset by
the RCMP cost-sharing provisions, and fees from the Province to rent the courtroom.
The installation of COVID distancing and safety barriers that are not eligible for
reimbursement by EMBC are mostly responsible for the higher than budgeted
expenses. As well, the courtroom has only been rented twice as a result of COVID;
this is having a minor impact on revenues.

10.This function is normally comprised of the Peninsula Emergency Measures
Organization (PEMO) and the Town's emergency management planning. The budget
includes $27,500 to be invoiced near year-end for the Town's annual contribution to
PEMO, as well as $22,500 for emergency planning. Council also approved an
additional $50,000 for non-reimbursable COVID expenses from this budget, to be
funded from surplus at year end; currently $9,600 of this amount has been spent.

As mentioned earlier in the report, this year, the function is also capturing
approximately $332,000 of COVID expenses that will be submitted for reimbursement.
While it is expected that the majority of expenses will be reimbursed, and this function
will be close to budget at year end, the recoveries will only be reflected once they are
received.
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11. Building lnspection and Bylaw Enforcement, which, in a typical year, is more or less a
break even function, includes several activities, including Building lnspection, Animal
Control, Business Licencing and Parking Enforcement. Building Permit revenues are
a|246% of the annual budget, due to several large developments underway in the
downtown core; this is responsible for the significant net revenue position at the 9-
month mark. Also, business and dog licence revenues, which are collected in the first
half of the year, have contributed to the net revenue position. Conversely, revenues
from parking enforcement are lower normal from not enforcing parking restrictions
during the early stages of COVID, prior to restarting again in June. Most other
revenues and expenses are tracking budget. lf building activity continues at a strong
pace, as expected, this function will see a surplus for the year, even after the deferral
of a significant amount of "unearned" Building Permit fees at year-end.

12. This function is slightly over budget due to Public Works staff performing more COVID
related work (i.e. Public washroom cleaning) which is coded to this budget. However,
the Transportation function overall is operating within budgeted expectations.

13. Roads is currently at only 53% of budget; net results are below budget due to greater
than anticipated Right-of-Way Permit revenues (fees charged to developments for
loss of Town parking spots or encroaching on sidewalks), deferral of some
preventative road maintenance to later in the year, and minimal repairs to Town
infrastructure from winter storm damage. Additionally, as a result of a BC Hydro audit
of street lights, the Town received a $48,000 credit for future electricity, as it was
determined we were being charged for street lights outside the Town's boundaries.

14. Parking lot permit revenue is at 71% of budget to the end of September, while repairs
and maintenance are also tracking near budget. lt is expected that full year results
will be near budgeted expectations.

15.Most revenues in thisfunction are collected early in the year, including the recovery
of Crown licence fees from Port Sidney, and annual rent due from Washington State
Ferries. Like other íunciions that coiiect ihe majority oi revenues uneveniy through
the year, this tends to distort the net results throughout the year. lt is expected that
full year results will meet budget.

16.The Storm Drains function is under budget, as work in this function is predominantly
performed in the Fall months. Repairs to the system are needed when problems
occur, such as roots in the system, collapsed pipe, relocation of catch basins, or
adding extra drains in areas where drainage patterns have been altered over time.

17. "Other" includes mainly Third Party expenses, which are Town costs associated with
third party events, and infrastructure works related to particular developments or
activities. The year-to-date variance represents a timing difference between the
incurred expenses and the recovery of those expenses. By year end, there will be full
recovery for most items, and a net balance of close to zero.

18.Within Environmental Health is the Solid Waste Disposal function, which represents
the expenses incurred by the Town for garbage collection and the offsetting revenues
collected through the garbage levy billed on the quarterly Utility Statement. All
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revenues and expenses are on track, and it is expected that full year results will be
close to the budgeted amounts.

19. Municipal Planning appears to be on track, and it is expected that year end results will
meet budget; unused funding for any projects (i.e. OCP review) that are not complete
at year end will carry forward to the next year.

20. Much of the Parks budget is seasonal, with the bulk of expenses occurring during the
spring and summer months. Some activities within the function are slightly under
budget, while others are slightly over budget; but overallexpenses are tracking budget
and little or no variance is expected at year end. Some savings are expected through
the cancellation of many community events (i.e. Sidney Days) for the year due to
COVID. These savings will help to offset some of the COVID related overages in
other functions.

21.lt is anticipated that the Library Grounds Maintenance function will be slightly over
budget for the year.

22.The Senior's Centre and Museums budgets are above 75o/o, but this is a factor of
having paid strata fees and contractual obligations for both functions to the end of
October.

23.This function represents mostly the annual transfers to internal reserves, which have
been completed. Transfers of note include $1,147,400 to the infrastructure
replacement reserve, $375,000 to the vehicle, computer and equipment replacement
reserves, and$222,000 to the Ferry Terminal reserve ($172,000 direct transfer of
lease payment received from Washington State Ferries and $50,000 of Town funds).
Remaining in this function is the year-end budgeted transfer of up to $198,424 to fund
capital projects from taxation revenue, as well as an estimated $727,614 of transfers
to other reserves, less $926,038 of funding from accumulated surplus (including
$548,857 for COVID tax reduction measures).

It is unknown at this point how much of the prior year surplus funding will be required
at year end to balance the budget. While the "base level" of surplus funding is not
expected to be required, the additional surplus that was used to offset commercial tax
revenues will likely be needed.

24.The'Other' function mostly represents a contingency budget that is largely unspent.
Additionally, the Town has realized a cumulative accounting gain-to-date of $8,900
from the sale of Town owned vehicles and equipment that have reached the end of
their useful lives. These sorts of accounting gains tend to distort the financial results
to date, and will be identified separately as required. While "gains" such as this must
flow through the Town's books, they are not technically part of the Operating budget.

25.This function delivers local grants to the community and funding for the Visitor
lnformation Centre and other economic development initiatives. Distribution of grants-
in-aid, and the grant funding to the Shaw Centre for the Salish Sea and Mary Winspear
Centre are complete, with the small remaining budget earmarked for economic
development activities.
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Water and Sewer Utilities

26.4t the 3rd quarter mark, Water User fees collected on the quarterly utility statements
are at 79% of budget. As well, 100o/o of annual Water parcel taxes totaling $396,000
were collected in the first half of the year on the property tax notice. When combining
these two sources of revenue, 77% of the budgeted General Revenue has been
collected to-date. Another source of revenue is still to come; a transfer of $153,300
from prior years' surplus is budgeted to offset the anticipated year end deficit; full year
results are expected to be close to budget.

27 .Water Operations are currently at a net revenue position - or -38% of budget - notably
due to the revenue collected for new water service connections and meters exceeding
expenses by $260,000 during the first 3 quarters of the year; this represents a timing
difference between collecting the upfront fees and incurring the actual expenses. As
well, there has been a deferral of some annual maintenance to later in the year. At
year end, there will be a full allocation of expenses for most new service connections
and meters, and a net balance of close to zero for these recoverable services should
result.

23.Annualtransfers to internalWater and Sewer reserves for asset infrastructure renewal
are complete, with year-end budgeted transfers to capital projects of up to $11,415
remaining for Water and $54,315 for Sewer.

29.The Water Utility currently indicates a surplus of just under $187,000, but this due to
the timing difference of revenues and expenses indicated in the notes above. ln fact,
an annual deficit of $153,300 has been budgeted to ensure user rates remain
unchanged, despite regular increases in bulk water costs over the past several years.
It is important to note that at the end of 2019, the Water Utility still maintained an
accumulated surplus balance from prior years' operations; this will be drawn upon in
the amount of the actual deficit realized at year end. The Water fund also has a
secondary subset of surplus, with a Water Stabilization reserve balance of $104,500,
which may be used to supplement any temporary shortage in surplus until rate
adjustments are completed, to safeguard the long{erm balance of the Water fund.

30. Like the Water Utility, annual Sewer parcel taxes of $560,000 were collected on the
property tax notice in the first half of the year, and Sewer User fees collected on the
quarterly utility statements are at76% of budget. Also like the Water Utility, a transfer
from surplus is still to happen at year end to offset a budgeted year end deficit; full
year results are expected to be close to budget.

A review of both the Water and Sewer Utility rate structures is underway, and will
provide vital information in future rate setting. lt will take into account recent trends,
as well as existing and forecasted levels of infrastructure renewal in both the Water
and Sewer Utility funds. The most likely scenario at this point is that some changes
to the Water rate structure will be proposed for 2021, while the Sewer rate review will
continue into next year.
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31 . Sewer Operations are currently at 92o/o of budget, as the $1 .4 million payment to the
CRD for the Town's share of the Saanich Peninsula Wastewater Treatment Plant is
included ín year-to-date results.

32.The Sewer Utility currently indicates a deficit of just over $292,000, which is largely
due to the timing of various revenues and expenses, as discussed above. A deficit of
$126,200 has been budgeted to ensure user rates remain unchanged, and this is
possible due to a healthy accumulated Sewer surplus. lt is expected that budgeted
results will be achieved in the Sewer Utility at fiscal year-end.

Capital Expenditures

As of the date of this report, several capital projects have been completed, and many
other are underway; still others will likely be carried fonruard for completion in 2021.
Significant expenditures over the last quarter of the year are still likely, as the projects
undenruay are completed. Much of the emphasis in the first three quarters of the year has
been on the Town Hall and RCMP roof replacement projects, underground hydro wiring
on Third and Fifth Streets, Beacon Wharf repairs, and various infrastructure replacement
projects. Comments on certain specific capital projects follow below. More complete
information will be available for the next quarterly report.

33.This project involves replacement of the Town Hall's roof and HVAC systems. The
project is now complete, with total costs under budget; unused funding will remain in
reserves.

34.The Computer Replacement Plan is an annual program to replace existing computer
equipment. The expenditures of this program are funded from reserves, which are
funded from annual contributions to ensure that a consistent amount is allocated to
equipment renewal every year, avoiding the need for lump sum allocations when the
replacement of major network components is required. lt is expected that
expenditures will be less than budget, with unused funding remaining in reserves.

35.These two related projects entail replacement of the RCMP roof and HVAC systems.
The roof component is complete; savings will be directed towards the heating
component, which will be completed later this year, with both projects completed
within the combined budgets.

36. This is a 2020 budget amendment project, to be funded from the deferral of the RCMP
Windows and Garage Door projects, as well as the $15,300 of savings from the
completed RCMP Staff Door Entry project. The Town's portion of the project is
$26,329; North Saanich and the Province will pay the remainder, upon approval of
these changes in projects. lt is now expected that this project will commence in Spring
2021, in order to avoid adding to the traffic interruptions near the Town Hall block.

37.The land immediately south of the Mary Winspear site is the location of the Town's
new CSB; an easement is required across MPS lands to provide access to the site.
Payments of $80,000 per year, over a S-year period (ending 2022), were negotiated
as compensation.
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38.This ongoing, annual program is to replace Fire Department equipment, including
hoses and hose appliances, firefighter turnout gear, and other specified equipment.
The equipment being replaced has reached the end of its useful life; the majority of
expenditures occur closer to year end.

39. Relocation of overhead utility wiring to underground, in conjunction with three specific
development projects in the vicinity of Third Street and Sidney Avenue. The
developers and BC Hydro are paying for the majority of this project. The Town's share
for this project will be roughly $139,000, to be funded from the Amenity Reserve. The
Town has completed its work related to the project, and BC Hydro is about to begin
their work in the comings weeks; the project is on track to be completed before the
end of the year, within budget.

40.This project was budgeted to include curb and gutter replacement, and paving on
Griffith Road, from Harbour Road to the end. The bulk of the work has been
completed, with only pavement patch repairs still required. The savings from this
infrastructure reserve funded project will be used in other similarly funded projects.

41.This project included curb and gutter replacement, and paving on Vallis Place, from
Bowerbank to the end. Funded from infrastructure reserves, the project overage will
be funded from savings in other infrastructure reserve projects like #40.

42.Both infrastructure reserve funded paving projects have been completed, with final
costs still forthcoming for paving.

43.The replacement of sidewalk on Third St, from Mt. Bakerto HenryAve; the paving
component of the project is finished, with some landscaping reinstatement remaining.
This project is expected to be completed under budget, with savings to remain in
reserves.

44. Replacement of sidewalk on Brethourpark Wry; although the scope of replacement
did increase, like #41, the sntall overage will be funded [rc¡rrr savirrgs in other
i nfrastructu re reserve projects.

45. Currently in progress, with only design and some subsurface work complete, it is
anticipated that the installation of new curb and sidewalk on the north side of Ocean
Avenue from Fifth to First Streets will be completed in2020.

46.This completed project involved removal of a hydro pole at the corner of Fifth and
Bevan, and placement of hydro lines underground; additional costs are forthcoming.
The Town's share of this project is $200,000, funded from Amenity Reserves.

47. This project has been moved to 2021; includes filling g4 m of storm ditch on Fire Lane
#4, from McDonald Park Road east to Pat Bay Hwy.

48. This budget represents planned expenditures for replacement of Town vehicles at the
end of their useful lives; funded through regular annual contributions to the Vehicle &
Equipment Replacement Plan. Representing the remaining budget, the Town's street
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sweeper has reached the end of its useful life, and purchase of the replacement has
recently been awarded within the budgeted amount.

49.|n the design phase and still expected to be completed this year, this project involves
replacement of storm main pipe on Allbay Road.

50.The metal beams and piles supporting the Fishing Pier were inspected in 2014 and
found to be lacking the original protective coating in many places. With the exposure
to waves and salt water, corrosion is a concern. This project is to remove surface rust
and apply new coat of protective paint to extend the life of the asset. The design phase
of this Gas Tax funded project is undenruay, with work expected to be done in 2021.

51 . These budgets represent the design phase costs of storm drain replacement projects,
with construction to follow in 2021.

52.A wheel loader is a versatile piece of equipment that has variable attachments and
can also be used as a fork lift and snow plow; a much more efficient and versatile
piece of equipment than what it is replacing. While the tendering process will likely
proceed this year, possession will not likely occur until 2021.

53.This program wraps older utility kiosks in the downtown core for aesthetic
improvement; using local First Nation focus where possible, featuring Coast Salish
artwork by each of the four Peninsula W'sanec groups. The Town received a hydro
grant of $3,675, keeping the net costs within budget.

54.These costs represent the purchase of 4 garbage containers for the downtown and
surrounding area.

55. Purchase of survey equipment meant to improve in-house survey efficiency; funded
through the Municipal Finance Authority's equipment financing program over a five
year term.

56.4s part of lhe 2020 budget, replacement of the Fourth Street Washroom and
installation of a Portland Loowere both approved. Atthe Oct 13th Council meeting,
staff were authorized to pursue Community Economic Recovery lnfrastructure
Program (CERIP) funding for new washroom facilities at Fourth Street and the
downtown waterfront area. Given that we will be awaiting the grant decision, it is
almost certain that these projects will not be completed until 2021.

57.The Town's agreement with Washington State Ferries (WSF) requires that the Town
undertake all capitalworks relating to the ferry terminalfacilities. Upgrades to the U.S.
and Canada Customs buildings are expected to occur over the next several years.
Design work on replacement of the US Customs building is ongoing, according to
specifications outlined in a cross-border preclearance agreement between the
countries. Physical construction is highly unlikely to proceed until we have additional
clarity around the impacts of COVID-19 on international travel.
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58. Design phase to occur this year, with construction to follow in 2021. Project
improvements include a sidewalk, fencing and boulevard trees on the west side of
Eighth Street in front of the Works Yard, and a crosswalk between lroquois Park and
Eighth Street.

59. Concept & detailed designs for bike lanes on Resthaven Drive from McDonald Park
Road to Beacon Avenue; this will include community engagement, with construction
to follow. Design and consultation were scheduled for this year, with construction in
2021. However, this is one capital project that has been impacted by COVID ,and will
be pushed fonryard to 2021, with construction unlikely to commence until a future year.
Once we are ready to proceed, partial funding through an Active Transportation grant
is likely.

60.Phase 1 of this Gas Tax funded project was completed in 2019, and involved
resurfacing and rebuilding portions on the West Sidney highway bike trail; the project
outcome will ensure a safe bike path that will strengthen connections to/from the
existing residential areas on the west side of Sidney. The 2020 budget is related to
phase 2 design costs, with construction originally slated to commence in 2021.

Similar to the preceding project, this will also be delayed due to COVID. Additional
staff time is required prior to contracting out the design of both projects; a 2021
construction timeline is ambitious.

61. Replacement of sidewalk and removal of pine trees along north side of Bevan Avenue
(behind Save On Foods) has been completed, with savings to remain in reserves.

62.|n October 2018, the Town received a condition assessment report on the Beacon
Wharf, with several short-term repairs recommended. These repairs are required in
order to keep the existing Wharf safe and open to the public. The work has been
completed under budget.

ô3. in 24i7, the Town aequireci acjciiiionai ieaseci iancis írom the V'AA íor construction oÍ
the CSB and an expansion of the public works yard; this project represents the latter.
Clearing of the site was completed last year, followed by fencing of the site and
relocation of the Lochside Trail connection. Remaining work will be carried forward to
2021to occur in conjunction with the Eight Street Sidewalk Replacement project (note
#58)

64. Due to increased traffic, a section of Ardwell Avenue, which was originally budgeted
for an overlay of paving in 2019, was later determined to need a rebuild. The project
was carried fonruard to 2020 with an increased budget. The project is now complete,
with costs exceeding budget due to additional work required for base reconstruction;
the project overage will be funded from savings in other infrastructure reserve projects.

65. This property tax funded project involved replacement of chain link fencing at Rotary
Park; 50% was funded by North Saanich.

66.This budget represents planned expenditures for replacement of Parks vehicles and
equipment at the end of their useful lives, funded through regular annual contributions
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to the Vehicle & Equipment Replacement Plan. Due to supply chain delays, some of
the planned vehicle replacements will not occur in 2020, and will be carried forward to
next year.

67.1n September2019, Councildirected staff to retain and renovate the Reay Creek Dam
in place, and engage a consultant to design and tender the renovation of the dam. As
per a recent staff report, the dam renovation is expected to be completed in
conjunction with Transport Canada's pond remediation this summer. A contract for
the work has been awarded on a time ánd materials basis. The work is in its final
stages, and we are anticipating completion this month, with costs coming in very close
to the increased budget amount.

68. Phased redevelopment of Rathdown Park was identified in Parks Master Plan and
subsequent conceptual designs. The 2020 phase features drainage design and
installation, as well as playground design and installation. The final phase in 2023 will
be the installation of a sports court. Playground installation is complete, but the final
invoice has not yet been received. The project is expected to come in at or slightly
under budget.

69.This project involves raising the grade at the Tulista Park sidewalk to prevent winter
flooding and also to widen it to 3 metres to better allow for multiple users (pedestrians,
scooters, skateboards, BMX bikes). Staff anticipate bringing forward a report on the
design implications of this project; it is possible that we may elect not to proceed at
this time.

70.With phase lof this project completed in2019, phase llwill use trenchless technology
to minimize disruption to private property. The project contract was awarded in
September; the work is expected to be completed prior to the end of the year.
Replacement of Sanitary Storm will be done in conjunction with Sewer work (note
#75).

71 . This design work will determine the best option to replace the existing watermain along
Lochside Drive; construction was to follow in 2021. This new watermain would be
hardened to withstand seismic activity, and be an emergency water source to the east
side of Sidney. ln addition to the emergency planning aspect, the existing watermain
on Lochside has a history of breaks and requires replacement.

72.1n progress; replacement of watermain pipe on Oakville Ave, from Sixth St. to Fifth St.

73. Completed; replacement of watermain pipe on Vallis Drive, from Bowerbank Road to
the end. Funded from reserves, savings will be redirected to any other infrastructure
replacement projects that finish over budget, or will remain in the reserve.

74. This is a multi-year project to replace outdated and failing water meters, to be funded
from reserves. The technology to be used, and whether it will be contracted out, still
needs to be determined; any unused funds will remain in reserve for future phases of
this project. The recent decision by Council regarding the metering of multi-family
buildings will be factored into future plans.
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75. Replacement of Sewer will be performed in conjunction with Storm work in the area
(refer to #70).

76. None of the budgeted pump station projects, which include pumps, motor controls and
access hatch work, will happen until the condition assessment report for all pump
stations is complete. The condition assessrnent will address all aspects of the pump
stations, so it makes more sense to wait for this report and determine if other required
work can be completed in conjunction with the currently budgeted work. lt is expected
that the pump station work will flow into 2021.

77. Staff have continued working with the CRD on options for this project, and have
concluded that entering into a contract with CRD for the upgrade and maintenance of
the SCADA system makes more sense than the Town going with its own system.
Some upgrades at Town cost may be undertaken from this budget, but the ongoing
maintenance contract will be a future year budget item.

78. Design work for these sewer replacement projects is expected to be completed in
2020, with construction to follow in 2021.

79. This budget represents planned expenditures for replacement of Town Parks vehicles
at the end of their useful lives; funded through regular annual contributions to the
Vehicle & Equipment Replacement Plan. Representing the majority of this budget, the
Town's hydro excavator has reached the end of its useful life, and is expected to be
replaced soon.

FINANGIAL IMPLICATIONS:
While a few capital projects have been completed, and year-to-date expenditures are
mostly in lÍne with budget, there are still several projects, particularly infrastructure
projects, which are in progress or will commence shortly. Several large project may be
deferred to next year.

There are no areas of major concern at this time. Currently, it is anticipated that the
$350,000 in Surplus funding that was used to balance the budget - and minimize the tax
increase - is not likely to be drawn upon. However, an additional $550,000 was drawn
from surplus to offset the reductions in tax revenues due to coVlD, and $s0,000 more
was earmarked for non-recoverable EOC costs. lt is very likely that a large portion of
these additional Surplus funds will be required to balance the year-end results, but the
exact magnitude still cannot be reliably estimated.

The Federal and Provincial governments recently announced, through UBCM, an
unconditional grant program to assist local governments with GOVID-related
expenses. The amount granted would be based upon an unspecified formula,
which has not yet been clarified for recipients. Gouncil will be updated as soon as
this detail is available. Funds are expected to flow in early 2021. While this will not
help with 2020 expenses related to COVID, it will help to make up some of our
losses.
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GOVID-19lmpacts
The semi-annual financial report identified several capital projects and operating
initiatives that may have been impacted by the additional demands placed on us by the
pandemic. These details will not be repeated here.

Please note that even in a typical year, not all projects are expected to be completed. lt
is quite typical for a project budgeted for a particular year to flow across two years. As a
result, it is not possible to definitively identify what is a COVID-related impact versus a
more traditional workflow issue or other factor that may delay our projects.

The previous report also identified a "watch list" of projects and operating areas thatwould
need to be monitored to better understand the pandemic impacts on our operations.
Details on most of these areas have been included in the notes above, where appropriate.

lmpacts on Future Year Projects

Some of the delays in 2020 capital projects will clearly require additional effort in 2021,
as we look to complete what has been started. This will have a cumulative effect going
fon¡rard, as the additional workload will impact capacity for each subsequent year. No
specific projects are identified for cancellation or deferral at this time; however, the list of
projects will be reviewed following Strategic Planning, and prior to the next S-year
Financial Plan, as is customary on an annual basis.

The important message at this time is that our work plans tend to be extremely ambitious
on an ongoing basis, and it is simply not possible to keep adding to them without deferring
some of what is in our current plans.

lf COVID persists for another year or more, some choices will clearly have to be
considered for reducing the tax burden. However, at this time, no specific projects,
initiatives or functions are being proposed for cancellation or reduction.

RECOMMENDATION:
That this report be received for information

Respectfully submitted: I concur I concur:

kl-\tJ
Andrew Hicik
Director of Corp. Svcs.

dy Humble
anager of Finance Chief Ad m i nistrative Officer
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2020

YTD Actual
2020

Budget
YTD

Variance
%oi

Budget Note #

GENERAI. OPENAilNG

GENERAI REVENUE

Toxotion, lnteresi & Gov'l Tronsfers

[EGISIATIVE SERVICES

Council
Committees

GENERAI ADMI NISIRATION
Administrotiv e S ervices
Finonciol Monogement
Driver Services
Common Services
Computer Services
Oiher

ELECÍrONS

Eleciions & Referendum

PROTECIIVE SERVICES

Police Protection
Courl House
Fire Protection
Emergency Meosures
Building lnspection & Bylow Enforcement

IRANSPORTATION

Common Services
Roods

Bus Shelters
Porking Lots

Dock & Port Focilities
Storm Drqins
Hydronts
Other

ENVIRONMENTAL HEATTH

Solid W oste & Environmentol Progroms

DEVETOPMENI SERVICES

Municipol Plonning

RECREATION & CULTURE

Porks

Librory
Senior's Centre
Museums

$ (r3,243,045) $ (r3,408,0ó7) $ (165,022) ee% I
(13,243,045) (r 3.408,067) (16s,022) 99%

146,584
4,000

217,786
5,000

71,202
1,000

67%

B0%

2

150.584 222,786 72,202 68%

504,269
527,341
(52,8s8)

127,107
410,9t9

(r84,ó53)

701,890
702,301
( 94, I 00)

153,52ó
503,050

(219,2651

197,621

174,960
(41,2621

26,469
92,131

(34,6121

72%

75%

s6%

83%
82%

84%

3
4
5

6

1,332,146 1,747,452 415,306 76%

6,197 ó,000 (1e71 103% 7

6,197

1,846,699
29,966

| ,047,351
364,806

(667,2011

6,000

2,510,432
31,171

1,492,336
50,000
13,700

(197) 103%

663,733
1,205

444,985
(sr4,80ó)
ó80,901

74%

96%

70%

730%

-4870%

I
I

l0
ll

12

l3

14

l5
1ó

2,621,621 4,0?7,639 '.t,476,018 64%

928,831
434,322

1,3t9
(20,2621

(2ss,435)
130,755
24,583

267 ,17 5

r ,090,0r I
82r,s8s

\48
(24,7711

(242,9971

226,433
43,690

161 ,187
387,263

(1,171
(4,509)

12,438
I5,678
19,107

(267 ,17 5l

B5%

s3%

891%
B2%

105%

58%

5ó%

0% 17
1,511,287 1,914,106 402,81 79%

145,244 182,435 37,191 BO% r8
145,244 182,435 37,19'l 80%

4t5,l48 564,270 1 49 ,t 22 7 4% I 9

415,148 564,270 149,122 74%

990,095
(2ó,127)

92,776
123,247

1,326,020
(25,3251

r r8,325
149,042

335,92s
802

25,549
25,795

75% 20
103% 21

78% 22
83% 22

1,179,991 1.568,0ó2 388,071 75%
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2020

YTD Actual
2020

Budget
YTD

Variance
%oÍ

Budget Note #

FtscAr sERvrcEs
lnternol Trqnsfers to Reserves & Other Accounts
Debt Servicing
Other
Community Supporl

Generol (Surplus) / Deficit

3,682,4?1 3,r 0s.3r 7 (s77,174) 119%

5 (2,r e8.335) S s 2,198,335

2,511,193
412,107

21 ,147
738,044

1 ,829,921
425,215
9ó,000

754,181

(681,2721

r 3,r08
74,853
16,137

137%

97%

22%

98%

23

24
25

Generql Revenue
Adminislrotion
Operotions
Tronsfers to Reserves & Other
Woter (Surplus) / Deflcll

$ (1,694,7171

1,316,573
(e8.885)

290,1 00

$ (2,20r,528) $
1,638,454

261,559
30r ,515

(50ó,8r 1)

321,881

360,444
I 1,4t 5

77%

80%
-38%

96%

26

27
28
2?s (r8ô.e28) 5 $ r8ô,928

Generol Revenue
Administrolion
Operolions
Tronsfers to Reserves & Other
Sewer (Surplus) / Deflclt

Tolol Operoling (Surplus) / Deflclt

$ {1,82r,r88) $ (2,352,238) $
1 41 ,982 r 89,9 r 3

1,663,546 1,800,210
307,800 362,115

s 292,140 $

(531,050)

47,931
136,664
54,31s

(2?2,140)

77%

75%

92%

85%

30

3t
28
32

$ (2,093,123) S s 2.0?3,123
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GENERAT CAPITAI.

Filness Room Equipment Replocemeni
Tempesl - Colls for Service Mobility
Tempest - elnspections
Tempesl - Uiilily eApply Aulo Debif
Town Holl Roof & HVAC Replocemeni
W orkspoce Eff¡ciency Upgrodes

Computer Replocemeni Plon

Compuler Equ¡pment

Tempesl - Uiiliiy Accounl Moss Chonge

Tempest - Our City
RCMP Furnishing

RCMP Heoiing Syslem

RCMP Roof Replocement
RCMP Secure Porking

RCMP Cell/lnlerview Room Renov otion
CSB Access Eosemenl

RCMP Stoff Enlry Door

Fire Equipmenl

Engineering Fquipmenl

Tronsporlotion Equipmenl

Third & Sidney Underground Wiring

lnfrostrucf ure Replocemenf - Gr¡ffith Rd Poving

lnfroslruclure Replocemenl - Vollis Ploce Poving

lnfrostruclure ReplocemenT - Lone 4 Poving

infrostructure Replocemenl - Lone 5 Poving

lnfroslructure Replocemenl - Third Sireel Sidewolk

lnfroslruclure Replocemenl - Brelhourpork Sidewolk

Oceon Ave Sidewolk & Curb

Green Tech ProjecTs

Bowerbonk Rood Sidewolks

5th Street Underground Wiring

Bus Slop lmprovemenls

lnfroslrucTure Replocemeni - Fire Lone #4 Slorm Dilch
Tronsporlof ion Vehicles

lnfroslruclure Replocement - Alloy Rd Slorm Dro¡n

Fishing PÌer Metol Poinling

lnfroslructure Replocemenl - Jomes White Blvd Slorm Droin
lnfroslructure Replocemenl - Amelio Ave Slorm Droin
Wheel Looder

Hydro Box Revilolizotion
Downtown Gorboge Contoiners

Underground Wiring

Survey Equipmenl - Engineering

Public Woshroom - Porllond Loo

EV Chorgers ot Works Yord

Downtown Bike Sf oroge

$

2020

YTDActual
2020

Budget

YTD

Variance

oÁ ot
Budget Nole #

39

40

41

42

42

43

44

45

46

47

48

49

50

5l
5l
52

53

54

2,383 $

9,870

2,500

10,000

ì0,500

17,700

425,000

5,000

148,250

5,000

s.000

r3,000

r0,000

50,000

350,000

5s,000

20,000

80,000

30,000

30,000

4,s00

r0,000

1 ,189 ,7 62

29,300

I 14,100

21 ,400

20,300

41,800

47,300

240,400

r0,000

r 7.000

552,055

2,OOO

67,800

340.000

203,000

500,000

15,000

ì0,000

r ó0,000

5,000

s,000

20,000

45,000

r 50,000

5,000

20.000

117

ì30

10,500

5,124

41 ,384

4,O37

ì00,090

3,079

5,000

r3,000

6,978

50,000

63,623

55,000

20,000

ì5,300

t8,ó50

2,966

4,496

80ó,48 1

19,472

{ r 5,0s0)

15,325

19,284

28,768

(1 ,127)

210,324

r0,000

17,000

317,5ó3

2,000

67,800

316,412

200,132

s00,000

ì5.000

r0,000

ró0,000

(2,3s3)

(853)

20.000

i,5ó3

150,000

5,000

20,000

95%

99%

90%

t9%

32%

s8%

o%

30%

0%

82%

0%

o%

100%

49%

38%

34%

32%

34%

113%

28%

s%

$

12,57 6

383,ó ì ó

9ó3

48, r ó0

1,921

,),v / I

zóô,J/ /

33

34

35

35

3ó

37

38

80,000

14,700

I 1,350

1,534

5,504

383,28 r

I,828
129,150

6,O25

ì.0ìó
ì3,032

48,427

30,076

31%

102%

13%

o%

43,%

o%

7%

0%

o%

1 47%

117%

97%

o%

o%

239,492

23.588

2,868

7,353

5,8s3

55

5ó

43,437
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2020

YTDActual
2020

Budget Variance
%oi

Budget Note #

YTD

GENERAT CAPIIAT

Downtown Bike Sloroge
Compulers/Ioblels Field Use

Ferry ïerm¡nol Bldg. lmprovemenls

Eighl SI Sidewolk Exiension

Reslhoven Bike Lones

Decoroliv e S lreel Lighting

W hite Birch Rd Cul de Soc lmprovemenls
Bike PoTh W est of Hwy

W hile Birch Slorm Dro¡n

S lreel Lighl Replocement
Bevon S¡dewolk Replocemenl

Beocon W horf Repoirs

4lh Sl Woshroom Replocemenf
Annuol Workspoce Efficiency- Public Works

Beocon Curb Relurn

Scissor Lifl

Skolepork Seoling
PW Compound Exiension/Fencing

lnfrosiruclure Replocemenf - Ardwell Ave Poving

DCC Bylow

Roiory Pork Choin Link Fence

Porks Equipmenl

Solor Lighis - Morylond Pork

Evenl ïenl & Choirs

lroquois Polh Poving

Porks Vehicles

Reoy Creek Dom

lnigotion Upgrodes

RoThdown Pork Ployground Redevelopmenl
Tulislo Pork Sidewolk lmprovement
Rolory Pork lrrigolion Reploce

Annuol Tree Plonting Progrom

S culplure W olk Purchcses

Senior Centre Flooring

lnfrosiruclure Replocemenl - Potricio Ploce Neighborhood Slorm Droin

lnfroslruclure Replocement - Stirling Woy Storm Droin

WATER CAPITAI
Hydront Upgrode
lnfrostrucl ure Replocement - Lochside W otermoin
Woler Equipmenl

lnfroslrucTure Replocemenf - Amelio Ave Wolermoin
Infroslructure Replocemenl - Ookville Ave Wolermoin
lnfrostruclure Replocement - Vollis Drive Wotermoin
Meler Replocemenl Progrom

W oter Vehicles

8,ó5ó

16,040

185,2tI

12,400

3,ór 5

r0,909

7,37 6

16,288

88,308

61 ,O96

15,77 6

7Q 7qA

8,300

665,228

(2,250)

2,s04,009 8,586.897 ó,082,888 29%

5,5ó4

2,209

7,547

915

28,496

94,918

ì0,000

7,900

14772

20,8s0

20,000

10,000

r00,000

3s,000

38,000

30,000

ó0,000

50,000

20,000

20,000

40,000

142,330

ì00,000

3.000

22,sO]

ì0,000

15,000

50,000

r50,000

r0,000

r5,000

10,000

r0,000

8,ó00

20,000

250,000

r,050,000

2s,000

200,000

200,000

30,000

20,000

ì0,000

16,200

ó80,000

r8.ó00

20,000

4,436

97,791

35.000

38,000

22,453

ó0,000

49,085

20,000

20,000

I 1,504

47 ,412

r00,000

3,000

22,500

1,344

15,000

33,9ó0

(ss,2 r 8)

r0,000

2,600

ó,385

(e0e)

1,224

3,712

16t ,692

988,904
9 1t/.

120,24ó

200,000

30,000

20,000

s6%

o%

o%

71%

67%

0%

o%

87%

123%

o%

83%

36%

109%

86%

81%

3s%

6%

63%

40%

100%

49%

57

58

59

ó0

ól
62

5ó

ó3

64

ó5

66

67

ó8

ó9

$ (e72) $ r0,000 $

50,000

r0,000

r0,000

54,400

54,400

r00,000

40,000

7,260

48,553

18,7 54

39,282

r0,000

50,000

r0,000

r0,000

47,1 40

5,847

81 ,246

718

0%

o%

0%

89%

19%

98%

70

71

72

73

74

112,876 328,800 214,951 34%
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2020

YTD Actual

2020

Budget

YTD

Variance

%of
Budget Note #

SEWER CAPITAT

lnfroslruclure Replocemenl - Potricio Ploce Neighborhood Sewer

Spore Pump

lnfroslrucÌure Replocement - Horbour Pump Slolion
Pump Siolion Condilion Assessmenl

lnfroslruclure Replocemenl - RolhesoySewer Pump

SCADA Syslem

Sewer Equipment

lnfroslruclure Replocemenl - Jomes Whif e Blvd Sewer

Infroslruclure Replocemenl - Amelio Ave Sewer

Access Hotches - Pump Sloiions

Sewer Vehicles

ÍOTAI. CAPITAI

78,093 r,30r,400 1,223,307 0

s 2,694,979 510,217,097 S 7,s21,14ô 26%

$ 75

76

76

76

77

78

78

76

79

74,225

3,8ó8

4ó0,000

20,000

ó3,ó00

25,77 5

ó r ,800

óó.000

6,132

r5,000

r0,000

20,000

475,000

$ 4ó0,000 $

20.000

ó3,ó00

ì00,000

ó r ,800

óó,000

10,000

15,000

ì0,000

20,000

47s,O00

o%

0%

74%

39%

0%

o%

o%


