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PURPOSE:

To provide additional information to support 2021-2025 Financial Plan deliberations.

BACKGROUND:

The 2021 budget process presents an unprecedented challenge for staff and Council, as we
attempt to transition back to normal operations and funding levels following last year's pandemic
impacts, which are expected to continue well into this year.

Council received a presentation on the draft hnancial plan, as well as a binder of information to
support the budget. The budget document provides a discussion of the major factors that
impacted the creation of this budget; most of this will not be repeated here, but should be
reviewed prior to the next budget meeting. What will be included in this report is additional
information that has not yet been specifically highlighted, or warrants repeating. This
information is meant to enhance Council's understanding of what is included in the budget, and
also to provide more details on specific issues and items.

DISCUSSION:

Town staff presented a draft financial plan that was developed to maintain or enhance existing
levels of service to taxpayers, and to support Council's strategic goals. Staff always look for
internal efficiencies first, before bringing forward any proposal for a tax increase. Despite our
best intentions, general cost increases, as well as the desire to respond to the demands for more
and better services, make it diffrcult to avoid a modest tax increase.

The draft financial plan starts out with a proposed general tax increase of 4.45Yo. This amount
includes several intemal and external requests that have not yet been approved by Council, and is
simply a starting point for budget deliberations. Over the course of the budget process, Council
may choose to add or remove certain projects and initiatives, which would have a bearing on the
final tax impact.

Please see below for additional information to complement what has been previously provided
on specific budget segments.

Impacts of COVID-l9

Last year, in response to the impacts of the COVID-I9 pandemic, the Town reduced its taxes,
while leaving its services intact. We rolled back the proposed 1.19% tax increase for all
taxpayers, and further reduced taxes to the business community by l0%. We made up for the
lost revenues by borrowing from our surplus. Later in the year, a grant was received to offset
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some of these revenue losses. This Safe Restart Grant not only allowed us to replenish the funds
borrowed intemally last year, but also to commit to keeping business taxes at last year's level (at
least as a starting point, before any 2021increases are applied).

Howevet, once the Safe Restart Grant funding is all used up, we have to eventually bring our
taxation levels up to where they were before; we must also account for the cost of new services
that may be added over the next few years. The Town now has an important balancing act to
manage, as we transition back to the required level of tax funding to ensure that important
services to the community are not compromised. Keeping taxes artifìcially low again this year
will only make our job harder in the next two to three years.

Canada-BC Safe Restart Grant

In late 2020, BC communities received one-time funding under a Canada-BC Safe Restart
Agreement to assist with the financial impacts of COVID. The Town received just over $2.7
million. This unexpected flow of funds has made a big difference as we plan our transition back
to normal operations, including the replenishment of our tax revenues. Safe Restart funds will be
a significant benefit as we make that transition, allowing us to phase in the increases, rather than
having to apply them all at once.

The draft financial plan includes several approved and proposed uses of Safe Restart funds, as
illustrated in the following table. Items in black are based on past Council decisions, while the
items indicated in red have not yet been approved by Council.

The uses illustrated above are intended to balance near-term relief for COVID impacts with the
longer-term need to gradually return to full revenue levels. Once the last of the Safe Restart
funds has been allocated, the only real option for financing municipal operations is a
corresponding tax increase. For example, in 2024, under the above scenario, an additional
$350,000 in tax or other revenues must be raised to make up for the lost Safe Restart funding.
This equates to a 2,98% tax increase equivalent (or $45 per residence) based on 2021 taxation
levels. Depending on our level of accumulated surplus at the time, this source may also be used
to increase the phase-back period.

Projections for future transitions will continue to be updated with each financial plan process, or
as circumstances change.
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$ $$s5I 165

Beginning balance

Replenish Surplus/Lost Revenues

EOC Response Costs

Operating Impacts

Lost Investment Revenues

Waived Business Licences

ED Strategy

SBIA Bus. Dev. Support

Safe Restart Grants Program
Additional Bylaw Enforcement
Town Washroom Cleaning

Overnþht Fire Staffing

Chamber Washrooms

Year End Balance

(50,000)

(60,000)

( 00,000)

(60,000)

I$

2021 2022 2023

(100,000)

(85,000)

(60,000)

(60,000)

(25,000)

(20,000)

(20,000)

(20,000)

2020

$ 2,758,000
(550,000)

(50,000)

(50,000)

$ 2,t 08,000
(550,000)

$ 10165,600

(450,000)

$ 555,600
(350,000)
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Supplemental Requests

The impact of the Supplementals included in this budget is higher than last year, at 8236,630,
should all tax funded items be approved. While the items are summarized in the budget binder
(pages 13-21), and information on most of the external requests has already gone to Council,
additional details on certain items are provided below.

Climate Coordinator

This 2-year term position was initially identihed with last year's budget, with a target starting
date of April 2021. At the last Strategic Planning session, staff were asked to prioritize this
hiring for the first quarter of 2021; as a result, the position is currently being advertised, and we
hope to have someone in place by April at the latest. Funding for this position is approximately
$93,000 per year. Additional details were provided with last year's budget report. Please note
that staff have proposed an additional $100,000 in funding from Surplus each year, to offset the
cost of this position over its 2-year term.

IT Suooort for RCMP and Town Hall

I.T. Support was reduced by one position back in 2014, due to the centralization of RCMP
technical support services at the time. The incumbent staff member was reallocated to support
the Town network on a 50Yo basis, and a vacant position was eliminated. RCMP tech support
has gradually gone in the opposite direction over the last several years, to the point where the
volume of work at the RCMP Detachment has increased to the level that we can no longer share
one staff person between the Detachment and the Town Hall. The RCMP will have one
dedicated tech support person, and the incumbent currently filling the dual role will revert to
Town support on a full time basis. This will allow the Town to advance its computer technology
support, which has been suffering over the past two years due to increasing demands at the
RCMP Detachment. The RCMP position is cost-shared with North Saanich and the Province;
the Town pays for approximately 48Yo of the cost of the position.

Junior Arborist Position

In recognition of the growing responsibilities in the areas of parks and tree maintenance, as well
as the recommendations from the Parks Master Plan and Urban Forestry Strategy, a Junior
Arborist position is required in order to increase our response capacity. We cumently have only
one dedicated Arborist, and the volume of work created by Council and community expectations
around tree management far exceeds our existing capacity. The regular correspondence received
in relation to trees is proof of their importance to the community.

The need for the second Arborist was implicit in the presentation and adoption of the Urban
Forest Strategy, and reinforced through our progressive reviews of the Tree Preservation Bylaw.
It was also clear with the adoption and implementation of the Parks Master Plan. As we look to
enhance our parks offerings, our maintenance needs to increase accordingly. It should be noted
that for the past couple of years, some auxiliary support has been provided to assist the Arborist.
However, a full-time, highly qualified specialist is required in order to work more independently,
and also manage tree-related issues that arise while the Town's Arborist is on vacation or sick. It
will also improve the Parks Department's succession planning.

While this new position is indicated to have a budgetary impact of $68,000 for 2021, the overall
increase for the Parks Department is less than $42,000.

3



Budget Notes

Fire Department Compensation Programs

The last few years have been extremely challenging for the Fire Department, with several large
projects and extemal demands having to be managed by a small management team. These have
included the construction of the CSB, the AGLG audit of emergency services, an unexpected
(but highly successful) transition to a new fire dispatch provider, various wildfîre deployments,
response and recovery efforts necessitated by COVID-19, the departure in March 2020 of a key
staff member, and - more recently - the unionization of the career firefighters, with the
associated negotiation of a first collective agreement. And all of this has occurued in the context
of ever-expanding core service expectations.

The increases associated with the f,rrst collective agreement have been built into the budget.
However, there are two specific requests being made to supplement the department's capacity
with volunteer and standby staffing.

1. Duty Officer Compensation Increases: Given our small, largely volunteer department, which
does not allow for 2417 coverage, it is important to ensure that qualified staff are always on
standby during off hours to provide response capacity when required, in support of the
volunteers. The amount of compensation paid for this valuable service must be reviewed
every few years to ensure it adequately reflects the responsibilities of the role.

2. Enhanced Volunteer Recognition: The Sidney Fire Department is supported by a dedicated
crew of over 30 volunteers, allowing the department to provide fire, rescue and first response
services for a fraction of the cost of a fully-paid department. Volunteers are recognized
through a small annual stipend, atarate last adjusted in 2013. This rate of compensation
must be reviewed periodically to ensure it remains commensurate with the compensation
provided by other regional departments. An increase is being proposed, phased inover a2-
year period, to bring our volunteers in line with other departments. The new program would
be scaled on years of volunteer service, with annual eligibility criteria based on meeting a
percentage ofattendance at calls and practices.

In order to offset the cost impacts of the above items for the first year, savings from a vacant
position have been carried over from 2020. Full year impacts from2022 onwards are shown in
the Supplementals table on page 13.

OCP Review

New funding in the amount of $36,000 is included for 2021. This is lower than the projected
funding for the f,rnal phase of the OCP Review, but still accommodates a total budget of
$207,500, which includes the recently-approved First Nations consultation. The amount of new
tax funding was reduced thanks to the carry forward of surplus building permit revenues and
other net savings from2020.

Economic Development Strategy

$60,000 is being proposed for the development of a longer-term ED strategy for Sidney, to guide
future direction for supporting local economic vibrancy. As Economic Development is not a
core municipal function, and there is no in-house expertise in this area (nor capacity) it is
anticipated thata consultant will be hired to guide the process. The EAC is also expected to be
heavily involved in the development of the strategy. SIPP will also be consulted.

As long-terrn economic recovery can easily be tied to the impacts of COVID-l9, Safe Restart
funds are proposed as the funding source for this program. Therefore, there would be no direct
tax impact should this item be approved with the proposed funding source.
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SBIA Business Manaser

The SBIA made a funding request to Council for a 3-year funding commitment for the cost-
sharing of a Business Development Manager to continue supporting the business community
through the ongoing impacts of COVID, and then with the ensuing recovery. This Town funding
is vital for them, as the mandate of the BIA is supposed to be limited to the area identified in
their establishing bylaw, which is essentially the downtown.

While it is beyond the scope of the Business Development Manager's role to be the lead person
for the development of an ED Strategy, this person could serve as the BIA's primary liaison for
that project, while also providing support and avenues of communication for the process.

Similar to the ED Strategy, this initiative is clearly tied to COVID-I9 impacts and recovery, and
would qualify for Safe Restart funding.

Safe Restart Grant Program

An unsolicited funding request was received as part of the January 25th Council agenda. The
request was from the Farmlands Trust, asking for up to $35,000 - from the Safe Restart Grant -
for regional food security initiatives. Rather than dealing with this individual request on an ad-
hoc basis, Council may wish to consider establishing a dedicated grant program, complete with
application process, to accommodate additional requests that may come in. As our immediate
neighbouring municipalities have established such a program, it is reasonable to assume that
applicants may also have expectations for the Town doing so as well.

Should Council wish to entertain such a program, the recommended funding source would be the
Safe Restart funds, to ensure there is no additionaltax impact. While $25,000 is indicated in the
Supplemental request, Council may choose to establish a different allocation for this potential
program. However, it is important to note that the Town is not looking for additional ways to
spend our Safe Restart money. Because of last year's tax reductions, we have well thought out
plans for using the grant funds to transition back to full revenues, while also providing support
for local initiatives.

Beacon Wharf Consulting

An additional $100,000 is being requested for consulting work on Beacon V/harf replacement
options. This amount is to be funded from the Amenity Reserve. The purpose of this budget is
to enhance the work of the Beacon Wharf Select Committee in narrowing down the replacement
options ahead of public consultation. The budget includes: funding for additional engineering
consulting to address questions the Committee still has about the various options being
considered; funding for public consultation materials, and the consultation itself; and funding for
potential geotechnical drilling to confirm the cost and viability of certain options. Not all of the
money is certain to be spent in202l, or at all; any unspent funds would remain in the Amenity
Reserve.

Please note that nothing has been budgeted for future replacement of the wharf. This would
follow the completion of the work of the Committee, once Council has made a decision on the
preferred replacement option pursuant to public consultation.

Capital

While the majority of capital projects are described in the budget documentation, additional
comments on certain projects may assist in their consideration. These may be found below,
along with some general comments about the capital program.
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Infrastructure Plan Proi ects

To increase the efficiency of our capital planning, a Pavement Condition Assessment (PCA) was
undertaken in 2018. The purpose of the PCA was to assess the condition of our roads, and
clearly identify which road segments were most in need of remediation. Analyzing the results in
light of traffic data, and then working the results into our planning process, took a couple of
years, but has npw been completed. Road condition is now a primary driver in our infrastructure
planning methodology. To determine the need for underground work along road corridors that
have been identified as a priority, staff review the condition, age and capacity of the underground
infrastructure. We then try to schedule the underground work ahead of the road works to the
extent possible. This asset management approach will result in the most efficient use of limited
funds in the long term because it will prevent the need to excavate into a newly paved road,
which ultimately extends the life of the road. The goal is to complete all required construction at
once, rather than completing surface works on a section of road and then several years later
revisiting the area to replace underground infrastructure.

Unfortunately, it is becoming more and more apparent that the money we are setting aside
annually for infrastructure replacement is insufficient. There are over $13.4 million in
infrastructure replacement plan projects in the budget over the next five years, and the annual
transfer to the Reserve is over $1.7 million this year. These annual contributions will have to be
increased, especially in the areas of Storm and Sanitary Sewer. While no increases are being
proposed for 202I, we will continue to analyze our plans and make recommendations, as early as
next year, about gradual increases. In the meantime, several large Storm and Sanitary projects
are included in the 2021 budget. It is unlikely that these projects - most specifically the James
White project - will proceed to construction in 202I. It is more likely that they will be designed
only, with tender documents prepared in anticipation of 2022 construction. It is also possible
that the Town will be applying for a grant for the James V/hite project.

Some underground upgrades are being driven by surface improvement commitments, such as the
Canora Road project. Staff are also reviewing mains to see if they are candidates for trenchless
technologies- either pipe bursting or relining - rather than needing to excavate through a newly
paved road in the future.

One improvement that has been made to stretch our infrastructure dollars is that new Sidewalk
and Curb and Gutter works are no longer being funded from the reserve; that was never the
intention, as the reserve was intended for replacement of existing infrastructure only. Using the
reserve funds for new infrastructure was not ideal, but was a way to fund the works without
increasing taxes. In the current plan, these additions to our network are financed largely through
Gas Tax funds.

Climate change is also negatively impacting the sufficiency of our reserves. The most recent
storm water modelling indicates a need for capacity upgrades due to anticipated increase in storm
water flows. A study to look at alternatives (to upsizing all our pipes) will be undertaken as soon
as possible. It is also important to note that staff do not currently see a lot of flooding, sewer
overflows or watermain breaks. Staff are therefore working to level the infrastructure plans to
balance available budgets with existing commitments, while still being proactive by replacing
infrastructure before major issues start to occur.

Tax Funded Capital

o In the draft budget, the level of tax funding for capital projects has increased by $93,026
from last year, despite the ongoing use of Gas Tax for capital funding.
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Any deferral of tax funded projects would bring down the 2021 tax increase requirement;
however, deferral would just move the funding requirement to a future year. Only outright
cancellation of a tax funded project would eliminate the ultimate tax impact. Deferral may,
however, assist in spreading out the impact to manageable levels over a number of years.

The funding for all projects is clearly identified. Deferring or cancelling a project that has
non-tax funding will not affect the tax inctease, unless the funding is eligible for redirection
to tax funded projects. Capital funding sources are clearly outlined on pages 60 through 73
of the budget binder.

To assist Council in deliberations around tax funded capital, a full listing of tax funded 2021
projects is included as Schedule A of this report. The table clearly identifies whichprojects
are new. It should be noted that the numbers in the table reflect tax funding only; the
projects themselves may be larger in scope, with the inclusion of additional funding sources.
A full listing of 2021 capital, with all funding sources, may be found on pages 60 and 61.

Town Hall Electrical Project

Included in the 2021 budget is $120,000 for work on the electrical system at Town Hall. This
work is required in order to ensure the Town Hall remains safe for ongoing use. An infrared
scan that was conducted on electrical components of Town Hall in 2020 iderftified deficiencies in
the Town Hall's service conductors. This budget item is for the design and construction required
to bring the Town Hall's electrical service up to current safety standards. This will improve the
safety of the building, and also remove outdated electrical components that no longer have
replacement parts available for purchase.

The work includes a consultant completing a l4-day load study on the Town Hall's electrical
consumption to verify if the existing service is adequate and if the service can accommodate
additional loading (i.e. additional EV chargers). The consultant will then develop design options
for replacement of the electrical service, including upsizing the service if required, and work
with BC Hydro to design any changes to the electrical service. Once a replacement option is
ftnalized, a contractor will be hired to perform the work.

Pickleball Courts

The 2021 budget includes $30,000 for consultation on, and design of, a potential pickleball
facility in one of the Town's parks. There is also $250,000 in the 2022 budget for potential
construction of a facility in a selected location. As directed by Council, staff will request the
Pickleball Association to provide recommendations on ways to mitigate community impacts, and
details on fundraising partnerships. We would report back to Council with options, and then
consult with the neighbourhood adjacent to the proposed site(s). Only if a site is approved by
Council would we spend any money on detailed design.

All that is required from Council during the budget process is the approval of a budget for
consultation (and potentially design). Once a budget is approved - and it may be less than the
$30,000 indicated - the project is funded, and included in our work plan for the year. There is no
need to make a decision at this time on the potential locations to be considered; that level of
detail will be informed by information provided by the Pickleball Association, along with staff s

own assessment of appropriate options and we will report back to Council prior to undertaking
community engagement.

All that is required through the budget process is approval of an initial amount for consultation.
If an additional amount is also approved for design work, this may proceed once a site is
selected. If an additional amount for design is not approved, it will have to be brought back to
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Council at alaier time. Inclusion in the financial plan of both a design budget and a construction
budget does not commit the Town to proceeding with the project; it simply ensures that funding
is in place should all the preliminary steps lead to a decision to proceed. Of course, these
budgets may also be added with next year's financial plan, should the decision be made on an
appropriate site. Funding from the Pickleball Association may also be added, either now or later.
For example, if Council wishes to ensure the project does not proceed unless the Pickleball
Association raises 50Yo of the funding for a project, this expectation may be reflected in the
approved budget.

Other / eous

Town Reserves

Most of the capital budget is funded through the Town's reserves. Reserves are established for
specific purposes, and staff ensure that the funding brought forward in each financial plan fits
within that scope. Some of the reserves (the various asset replacement reserves) are funded
entirely through the Town's own contributions, while others are almost exclusively built up
through developer contributions (e.g. Amenity, Parking, Land Sale). The Gas Tax reserve
simply holds contributions received from the federal government until the funds are used for
eligible projects. The tables below show the balances, contributions and uses of our various
reserves in202I.

Be Bal. 2021 Contribution 2021Use
Infrastructure Reserve

Vehicle Replacement

Fire Vehicles

Computer

Ferry Terminal

General Capital

Sewer Capital

Water Capital

Water Stabilization

Agreements

Amenify

Parkland Acquisition

Off-Street Parking

Land Sale

2,465,155

810,659

449,753

420,906

975,618

2tg,697

25,216

187,056

66,197

I 85,143

1,320,279

22r,344

886,525

1,741,700

200,000

160,000

90,000

250,400

125,000

(4,499,484)

(680,000)

(210,000)

(197,700)

(135,000)

(25,216)

(112,803)

(66,197)

(15,000)

(414,600)

(160,000)

I2 ,884

1

1tll

End Bal.

(292,629)

330,659

609,753

300,906

1,029,319

208,697

74,253

192,027

905,679

221,344

726,525

390,663

4,696,095

8

Beginning Balance, Gas Tax Reserve

Expected funding to be received

Est. Interest

Capitalfiinding as per above

Operating budget funding

1,413,755 ;

571,356 ,

12,825 :

(1,127,936)l

700,000

596,355

1,845

(853,200

445,000 ggg,000

596,355 596,355

1,845 3,045

(155,200), (515,400

445,000

2023

balance

2021

000)

850,000

2022

850,000

(625,000)

(100,000

700

2024 2025

571,356 '.

3,644 ,

899,000
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Economic Development (ED)

The annual budget for the ED Fund has been established at $100,000 for several years now. This
number is sometimes reduced as a cost-cutting measure during budget deliberations, but is
always reinstated to the full amount as a starting point for the next year. It is not only the
reinstatement to $100,000 that is creating a tax impact for 2021, but also the fact that there are no
unused funds remaining for cany forward; the savings implied in the latter are not possible with
such a small unallocated remainder ($5,000 in2020).

The amount of unallocated funding is clearly identihed each year. The table below illustrates
how much unallocated funding remains for each of the next five years, once previous
commitments are factored in.

Please note that SIPP (South Island Prosperity Partnership) has recently applied to the Town for
a renewal of its 5-year funding commitment. The projected commitment is very close to the
amount allocated to SIPP over the past few years. This request has not been flagged as a
Supplemental item, as it fits within the existing funding commitment to ED. However, Council
should specifically address the renewal of SIPP funding for the requested 5-year term as part of
budget deliberations. Staff will ensure it is identified for a Council decision as part of the
process.

ED Fund 2020 202t 2022 2023 2024 2025
Base Funding
Cfwd

Available
Commitments
SBIA Event Liaison
SBIA Event Supplement
EDC Commitments

"Unallocated"
Potential Allocations
SIPP
Reduction for 2020

77,679
22.321

100,000 100,000 100,000 100,000 100,000

100,000 100,000 100,000 100,000 I 00,000 100,000

(27,570)
(10,400)

(2.000)

(28,122)
(10,612)

(28,684)
(10,824)
(2.000)

(29,258)
(11,041)
(2.000)

(29,843)
(1t,262)

(30,440)
(11,487)

(2,000)Q ,000)

(28,842)

Remaining unallocated 5,000 33,137 31,709 30,249 28,757 27,232

60,030 59,266 59,491 57,701 56,995 56,073

(26,722) (26,129) (26,782) (27,4s2) (28,138)
(28.308)

Years 2-5

The 5-year financial plan includes the best available information on years2 to 5 of the plan. Any
known or suspected impacts on future years are incorporated, as long as these may be reliably
estimated. Aside from itemized Supplemental requests, and tax funding for capital projects,
there are not a lot of expected changes. There are no staff additions included for future years,
nor any proposal to increase the number of RCMP officers. It is expected, however, that the
vacant position within the Fire Department will be filled. Any such impacts, should they arise,
would be clearly identified in future financial plan considerations.

Most budget areas for years 2-5 are currently projected to increase by an inflation factor of 2Yo
overall. This is our best guess of the overall impacts for the next 4 years. However, when2022
becomes the first year of the next hnancial plan, any such across the board increase will be
removed, and increases will only be included where required. The years 2024 and 2025 also
include some "plugs" for non-identified impacts that are likely to arise by that time.

The projected tax increases for years 2-5 in the draft financial plan are subject to change as the
2021 budget is approved. A lower increase in 2021 will mean a higher projected impact for
2022, as the second year begins with a lower "base" level of taxes. As it stands now, the
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projected tax increases for years 2-5 vary, ranging from a high of 6.030/o in2022, to a low of
0.33% in2025. As always, these are only projections; each successive financial plan will be an
opportunity to update these projections based on new information and priorities. To illustrate,
year 2 of the 2019-2023 financial plan projected a tax increase of 5.02%o; yet, we entered the
subsequent budget process with an increase of only 2.98% (which was then further reduced).

But we knowthat there is work to do ahead of next year's budget. The 6.03Yo projection for
2022 is clearly unrealistic, and will be reduced prior to next year's financial plan. Smoothing out
the projected increases for the next 4 years would lead to annual increases closer to 3o/o.

Included in this is the phasing back of taxes to pre-COVID levels, prior to last year's reduction.

"The Next 0 Million"

As we go through this financial plan process, trying our best to accommodate all the required and
requested infrastructure and services, it is important to look forward to an important question:
"where do we spend our next $30 million?" We heard recently about the potential cost of
replacing Beacon Wharf. We also know about the Parks Master Plan, the remainder of the
Waterfront Vision, the V/est Side LAP, Downtown Streetscape Standards, potentially a new
Town Hall, climate action and adaptation initiatives, and more. While not everything in these
plans will proceed, some are relatively certain to become big ticket items in the near future.
While it's important to focus on what is before Council for approval, keeping future
requirements in the back of our minds is also crucial.

Pending Grant Applications

The Town has submitted two significant grant applications for projects included in the capital
plan. The first application was made for the public washroom projects; one on the waterfront,
and a replacement of the Fourth Street washrooms. A decision on this grant is anticipated later
this month. The second application - for the West Side Highway Bike Path - was submitted in
late January, and we hope to hear about a decision by late spring. It's important to note,
however, that all grant programs are over-subscribed; that is, there are insufficient funds
available to approve all grant requests, and having to evaluate them all may lead to delays in
awarding the grants. Receiving one, or possibly both, of these grants will free up some of the
Town funding currently allocated for these projects.

V/hile new grant programs will come up on a regular basis, it is important to avoid "chasing
grants". Doing so may take us away from our own strategic direction, and move us into those of
senior governments. It is always better to find a way to fit one of our planned projects into each
new grant program, rather than trying to come up with a new project to fit the grant.

There may be some projects that we would consider undertaking only with the assistance of a
grant. But often, we have to spend considerable amounts just to get these projects "grant ready";
that may be a poor investment if we don't end up getting the grant, and the project does not
proceed.

We cannot expect grants to serve all or our financial needs. We have to be prepared to pay our
own way, and if we are lucky enough to get a grant, it should be seen as a bonus. Gas Tax is an
annual, dependable revenue stream that provides close to $600,000 per year for use toward many
eligible projects. This may be considered our regular "grant stream", as it is not application
based, and we are not competing with other communities for the funding.
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RECOMMENDATION:

That the Committee receive this report for information.

Respectfully submitted,

Andrew Hicik
Director of Corporate Services

I concur,

Humble
Chief Administrative Offi cer
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Schedule A

2021 T ax Funded Projects
ADM-OB-OO1

ADM-20-002

coM-09-003
ENG-08-003

FrR-08-003

PRK-08-00s

PRK-20-003

PWG-09-002

PWG-20-006

RDS-08-010

RDS-16-030

RDS-18-015

TRN-1s-001

Annual Workspace Efficiency Upgrades

Town Fitness Room Equipment Replacement
Computer Equipment Fund

Engineering Equipment

Fire Department Equipment

Parks Equipment

Annual Tree Planting Program

Public Works Equipment

Downtown Garbage Containers
Downtown Street Lighting

Hydro Box Revitalization

Street Light Replacement

Bus Stop lmprovements

2,850
5,000
5,000
1,600

39,750
7,100

10,000
10,000
5,000
7,000
5,000
5,000
1,000

AnnuaURecurring Projects I 04,300
PRK-18-010 Rotary Park Chain Link Fence 18,700

Projects Carried Forward 18,700
1,200

28,250
10,000
16,500
30,000
25,000

7,500
15,000
10,000
5,000

20,000

Town Hall Staff Bicycle

Tempest - Licensing eApply

Fire Dept. Mobile lnspections

Fifth Street Medians Landscaping

Brethour Park Detailed Park Design and Pickleball Courts

Tree Guards

Picnic Table at Rose Garden

Survey Equi pment-Engi neeri ng

Visitor Centre Curb Repair

Temporary Bike Parking

Speed Reader Signs

BLD-21-001

PLA-21-001

FtR-2L-001

PRK-L7-005

PRK-21-001

PRK-2L-004

PRK-21-005

PWG-20-001

RDS-21.-007

RDS-21-008

RDS-21-010

New Projects 168,450

Total 2021Tax Funded Projects 291,450
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