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Legislative Overview

 The Community Charter requires that municipalities adopt 
a five year financial plan each year.

 Each Financial Plan covers a rolling 5-year period, and 
provides authority to spend money and collect revenues to 
support our operations.
 Until new Fin. Plan is adopted, old one remains in effect.

 The Financial Plan establishes the basis upon which 
Property Tax and Utility rates are calculated.



Budget Process Timing

February 1st – Committee of the Whole – Budget Introduction
 Presentation of summary budget information. 
 Will clearly outline the starting point for deliberations.
 Budget package distributed to Council, and available to public.

February 16th – Committee of the Whole 
 Opportunity to discuss and clarify various parts of the budget.
 Opportunity for in-depth discussion prior to final deliberations.
 Opportunity for public input. 
 Additional staff reports will be part of agenda.

March 2nd – Special Council Meeting – Budget Deliberations
 Updated presentation for benefit of Council and the public.
 Direction from the previous meetings to be incorporated.
 Goal is for Council to approve the Financial Plan.

 If additional meeting(s) required, will be scheduled.



Tonight’s goal:

 To introduce the Draft 2021 – 2025 Financial Plan to 
Council and the public.

 To provide an overview of the major budgetary impacts.

 To outline the major Capital projects and Supplemental 
Requests that are coming forward for approval.

 To add context to the review of budget documentation.



Tonight’s goal:

 To introduce the Draft 2021 – 2025 Financial Plan to 
Council and the public.

 To provide an overview of the major budgetary impacts.

 To outline the major Capital projects and Supplemental 
Requests that are coming forward for approval.

 To add context to the review of budget documentation.



A Unique Budget Year!

 2020 tax reductions due to COVID
 We cut our revenues, but left our services intact.

 We made up for lost revenues by borrowing from 
our Surplus.

 We must eventually bring our tax revenues back up 
to the previous level
 AND we have to account for all new tax impacts.



A Unique Budget Year!

 Canada-BC Safe Restart Grant helped to replenish our 
Surplus
 Also made it easier for us to maintain the 10% tax reduction 

for businesses as our starting point for 2021.
 This helps bridge the gap between Commercial/Residential tax rates.

 Safe Restart funds will also help us transition back to a 
sustainable revenue level
 BUT, we should avoid making that task more difficult by 

keeping taxes artificially low!
 The more we defer increases, the larger they will have to be 

down the road.



So What’s the Tax Increase?

 The Draft Financial Plan starts out with a general tax 
increase of 4.45% for 2021
 Several new budget items are included in the 4.45%; these are 

subject to Council approval.

 We will cover what is included in the above figures.

 We will identify some of the areas to focus on, and 
decisions to be made, over the upcoming meetings.



Major Components of Budget (Glossary)

Water, Sewer and General “Funds”

 Each funded independently
 Water & Sewer through Parcel Tax and User Fee

 Each has an Operating and Capital component

 Key features will be highlighted.



Major Components of Budget (Glossary)

Capital Budgets
 Renewal of existing infrastructure or other existing Town assets

 New items or projects

 Presented in terms of ongoing programs, new items, or 
carryforwards

 All funding sources identified
 Level of annual tax funding somewhat consistent
 Tax funded items receive the most attention, as these impact tax 

increase.



Major Components of Budget (Glossary)

Supplemental Requests (Operating)
 These are changes to existing services; new or additional

 Often one-time studies or minor operating items

 Can also be major, ongoing items such as Firefighter Hiring Plan

 Sometimes these result from external requests
 e.g. Community support

 Tend to be some of these every year
 Change in total cost from previous year identified as tax impact

 Most significant items backed up by more detailed reports at 2nd

meeting.



Major Components of Budget (Glossary)
Service Levels
 The “Base Budget” is developed to maintain existing levels of 

service to taxpayers
 i.e. what does it cost to provide the services that have been previously 

approved by Council, and expected by the public?

 Staff use collective experience, along with the latest external 
information, to determine cost of delivering Council approved 
service levels.

 We don’t budget for “worst case”, only “most likely case” based 
on experience

 Various departmental budgets are developed on this basis
 We look at “bottom line” for each function
 Individual line items are only a best guess as to the mix of labour, contract 

and materials required to get the job done for the year

 Not always an increase; we look for efficiencies where possible.



Major Components of Budget (Glossary)
Reserves
 We are allowed to set aside funds in Reserves, for specific 

purposes
 Reserve funds may then be used only for their intended purposes

 Asset Replacement:
 Roads, Drainage, Water, Sewer Infrastructure
 Vehicle Replacement (including Fire Dept.)
 Computer Equipment
 Ferry Terminal

 Less Defined:
 General and Water capital

 Other:
 Land Sale, Agreements, Amenities



Major Components of Budget (Glossary)
Reserves (cont’d)
 What is the required balance we should have in each reserve?

 Depends on our plans, and funding strategies
 Some are easy to establish:  

 Vehicles, Computers
 Others require more investigation:

 Infrastructure

 Reserve balances will be cyclical
 Some years we put more money in than we use
 Other years we take more out, to finance the intended projects.

 Limited reserves for Buildings and Waterfront Infrastructure
 Building up these Reserves (if desired direction) will take time.

 Short-term needs sometimes derail our efforts.
 Long-term financial planning may include a conscious plan to borrow for 

some types of assets (e.g. Buildings).



Debt (Borrowing)
 It is important to note that any debt held by the Town is for the 

purposes of capital construction, and bears no relation to the 
type of debt associated with senior governments.  
 Senior governments incur deficits, resulting in debt to finance their 

operations as a whole.  
 Sidney is only allowed to incur debt for capital purposes, and must 

maintain a running surplus from operations.

 Rules around borrowing clearly identified in Charter.

 The Town has relatively low levels of debt.
 More can be incurred if required, subject to public process
 Not being encouraged, but certainly not discouraged either

 May (perhaps should) form part of our long-term capital funding 
strategies.

 Short-term borrowing (up to 5 years) also used
 May access up to $585K ($50 per resident) assent free.



Budget Development

 Origin of new budget items?
 Council requests

 Community requests

 Best judgment of trained, experienced staff to: 
 Maintain what we have
 Make a purchase to reduce ongoing operating costs
 Add new features or amenities

 Some are “nice to have” items
 Still worth bringing forward as a potential improvement

 E.g. Picnic tables at Rose Garden.
 Staff do not bring forward frivolous items.



Water Utility

Includes:
 Bulk Water Purchase, operation and maintenance of 

distribution system, Water infrastructure renewal and 
Capital projects.

 Funded with Water Parcel Tax and User Fees.
 Infrastructure Levy/Parcel Tax:  $75/year (increase of $10)
 Fixed Charge:  $20 per quarter
 Consumption Charge:  $5.37/1,000 Gallons (reduction).



Water Utility

 New Water Rate structure and rates recently 
approved by Council
 Provides sufficient revenues to ensure financial sustainability
 Stable revenues to match our cost structure
 Better matching of fees paid to benefits received.



Sewer Utility

Includes:
 Sidney’s share of operating the Unified Treatment Plant, 

operation and maintenance of collection system, Sewer 
infrastructure renewal and Sidney’s Sewer Capital 
Projects.

 Funded with Sewer Parcel Tax and User Fees.
 Parcel Tax:  $65/$130 per year 
 User Fees:  $7.90/1,000 gallons

 Proposed increase of $0.50/1,000 gallons
 Back to 2014 rate.



Sewer Utility

 Reason for increase:

 Hartland Residuals Treatment Facility (RTF) 
 (disposal of biosolids).

 Not a Town program; a cost passed down to us 
 SPWWC continues to explore alternatives for handling of 

residuals.

 Review of Sewer Rate structure will now take place.



General Operating Fund

The General Operating Fund provides for all municipal 
functions except for sewer and water.

Programs areas:
 Legislative and General Government (Administration, Finance, 

IT, Driver Services)
 Protective Services (Police, Fire, Emergency Programs, Building  

Inspections/Bylaw Enforcement)
 Engineering & Works (Roads, Storm Drains, Docks & Ports)
 Garbage Collection
 Municipal Planning
 Parks



General Operating Fund

 Cultural 
 Library
 Seniors Centre
 Museum Services (Historical and Shaw Centre)

 Fiscal Services
 Reserve Transfers
 Debt Repayment
 Community Support (incl. Grants-in-aid, E.D.)



General Operating
Significant Items - 2021

Significant impacts on the 2021 general operating fund:
 Additional $93,000 for Capital

 Reserve contributions:  adding $80,400
 plus additional $16,000 in Water/Sewer

 Supplemental Requests: net increase of $236,630
 Debt Servicing:  $75,000 (mostly short-term)

 RCMP Contract:  $72,500

 Fire personnel:  $50,000.



General Operating
Significant Items - 2021

 2021 core operating budget
 No across the board inflationary increases
 Increases only in certain areas where required to maintain existing 

service levels
 e.g. utilities, contractual obligations.

 Additional revenue through growth in tax base
 First offset before applying general tax increase
 $140K for this year

 Projecting more for next 4 years.



General Operating
Departmental Budget Highlights

Legislative Services and General Government

 Net increase of $63,150 over 2020 (3.2%)
 Total net budget:  $2.04M
 $55K Supplementals 

 0.5 FTE (I.T.) – separate IT support position for RCMP
 Town Hall drainage. 



General Operating
Departmental Budget Highlights

Protective Services – RCMP

 Net increase of $120,700 from 2020 (4.8%)
 RCMP Contract increase is $72,500
 0.5 FTE (I.T.) separate IT support position for RCMP
 Additional Auxiliary administrative support.

 RCMP still less costly than municipal police force.



General Operating
Departmental Budget Highlights

Protective Services – Fire & Emergency Services

 Net increase over 2020:  $57,300
 Personnel:

 Firefighter unionization
 Enhanced Volunteer recognition
 Duty Officer Compensation

 Some of the above offset with savings from 2020 vacancy
 Bigger impacts will be felt in 2022 and beyond.

 Ongoing training needs
 Increase in Vehicle Reserve transfers.



General Operating
Departmental Budget Highlights

Building Inspection/Bylaw Enforcement

 Net decrease from 2020:  $27,750.
 $18,800 for additional parking enforcement
 $52,000 increase in Building Permit revenues.

Development Services
 Net increase from 2020:  $1,000.

 Despite an additional $36,000 for final phase of OCP Review.



General Operating
Departmental Budget Highlights

Engineering and Public Works
 Net increase of $95,300 (5%)

 Net budget of $2M
 $24,400 increase in Snow Clearing
 $20,000 in Vehicle Mtce
 $40,000 additional overhead time not charged to other functions.

Environmental Services
 Net increase of $116,500 (Supplementals)

 $76,200 for Climate Action Coordinator
 $50,000 for Energy Rebates (recently approved).



General Operating
Departmental Budget Highlights

Parks & Cultural Services
 Net increase of $42,600 

 Net budget of $1.62M
 Junior Arborist position $68,000
 Offset by 2020 savings related to events and celebrations.



General Operating
Departmental Budget Highlights

Fiscal Services

 Net increase from 2020:  $195,800.

 Debt servicing:  $75,000
 Full-year of final debt issue for CSB
 Short-term debt for Fire equipment (SCBA).

 Reserve transfers:  $58,700

 Community Support:  $60,400
 Reinstated full ED Fund budget
 No savings carried forward for ED.



General Operating
Supplementary Items

 Supplementary Items – one-time or ongoing 
additions to existing service levels.
 i.e. Studies, new staffing, new programs or services, higher 

levels of service on existing programs, etc.

 All of the following Supplemental requests have been 
included in the budgets being brought forward in the 
Draft Financial Plan.

 Brief descriptions of all items are included in the 
distributed materials.



General Operating
Supplementary Items 

 OCP Review - $36,000 in new tax funding

 Climate Action Coordinator - $76,200

 Energy Rebate Program - $50,000

 Separate IT position for RCMP - $51,000 (net)

 Junior Arborist - $68,000

 Arts Programs - $26,800

 Others - $52,000.

Total 2021 impact of  Supplemental Items:  $360,000.
Net impact after one-time 2020:  $246,630.



Economic Development Fund

ED Fund 2021 2022 2023 2024 2025

Base Funding 100,000 100,000 100,000 100,000 100,000 

Cfwd - - - - -

Available 100,000 100,000 100,000 100,000 100,000 

Commitments

SBIA Event Liaison (28,122) (28,684) (29,258) (29,843) (30,440)

SBIA Event Supplement (10,612) (10,824) (11,041) (11,262) (11,487)

EDC Commitments (2,000) (2,000) (2,000) (2,000) (2,000)

SIPP (26,129) (26,782)   (27,452) (28,138) (28,842) 

"Unallocated" 33,137 31,709 30,249 28,757 27,232

Does not include 2021 ED requests funded from Safe Restart Grant.



Tax Funded Expenditures
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Capital Budget

Total Capital for 2021:  $9.6M

 $6 M in Replacement Plan projects 
 Infrastructure Plans - $4.4M
 Other replacement plans - $1.3M

 $277K in Recurring Programs
 e.g. Street Lighting, Underground Wiring, Small Equipment

 $1.8M in projects carried forward from 2020
 Mostly West Side Bike Path, Washrooms, Bevan Pier
 Will be a few more projects carried forward after year-end.

 $1.5M in new projects – see document for full listing
 Eighth St. Sidewalk, Tulista Sidewalk, etc.
 $168.5K is tax funded.



Capital Budget

Capital Funding Sources

 $9.6M Capital program funded as follows:
 Reserves - $7.2M
 Gas Tax - $1.08M
 Debt - $274K
 Funds carried forward from previous years - $485K
 Taxes and User Fees - $327K
 North Saanich - $161.5K
 Other - $99K.



Capital Budget

Property Tax funding for Capital

 Level of Tax funding for 2021 Capital:  $291,450.
 $93K more than last year
 Still lower than it used to be historically.

 Average annual funding in 2009 financial plan:  $500K.
 Our new “normal” seems to be in $200-300K range
 There is now more reliance on reserve funding
 Gas Tax funds also help to reduce tax reliance.



Capital Budget

Significant Projects
 Infrastructure Replacement

 $13.4M over next 5 years
 More than we can afford!

 Other Asset Replacement Plans
 $1.3M in 2020

 Bevan Pier Major Maintenance
 $600K over 2 years

 Public Washrooms
 2 projects – grant application pending

 West Side Hwy Bike Path
 Grant application pending.

 Eighth Street Sidewalk - $350K.



Property Fees/ Total
Description Budget Tax RFFC Reserves Grants Debt Surplus Other Funding
Town Hall Staff Bicycle 1,200         1,200        -            1,200         
Tempest ‐ Licensing eApply 28,250       28,250      -            28,250       
SCBA Air Cylinder Replacement 274,000      -            274,000 274,000      
Fire Dept. Mobile Inspections 10,000       10,000      10,000       
RCMP Flooring Replacement 30,000       14,381      -            5,000     10,619      30,000       
Fifth Street Medians Landscaping 16,500       16,500      -            16,500       
Tulista Park Sidewalk Improvements 200,000      200,000     200,000      
Brethour Park Detailed Park Design and Pickleball Courts 30,000       30,000      -            30,000       
Tree Guards 25,000       25,000      -            25,000       
Picnic Table at Rose Garden 7,500         7,500        -            7,500         
Blue Heron Park Turf Fields 107,500      107,500     107,500      
Survey Equipment‐Engineering 15,000       15,000      -            15,000       
Tourist Info Centre Roof Replacement & Solar Panels 25,000       25,000      25,000       
Town Hall Electrical Service 120,000      120,000     120,000      
Eighth Street Sidewalk Extension 350,000      350,000     350,000      
Bike Lanes on Resthaven Drive 80,000       80,000      80,000       
Sidewalk Lochside, from Weiler Ave‐South 37,100       37,100      37,100       
Eastview and Bevan Sidewalk Repair 50,000       50,000      50,000       
Visitor Centre Curb Repair 10,000       10,000      -            10,000       
Temporary Bike Parking 5,000         5,000        -            5,000         
Speed Reader Signs 25,000       20,000      -            5,000     25,000       
Lochside Watermain Replacement 50,000       50,000      50,000       

New Projects 1,497,050   168,450    14,381      1,019,600  10,000   274,000 -         10,619      1,497,050   

Funding Sources

New Capital Projects



Capital Budget – Infrastructure Replacement

 Pavement Condition Assessments undertaken a few 
years ago are now guiding our planning
 Work backwards from there in planning underground work.

 No longer using Replacement Reserves for new 
Sidewalks and Curbs
 Meant for replacement; other funding for new additions
 Will help stretch our Reserves.

 Recent Storm Modelling has identified need for capacity 
upgrades due to climate change
 Will lead to large increases in future years, unless we come up 

with creative solutions
 Study to be done in 2023.



Capital Budget – Infrastructure Replacement

 Current Infrastructure Plan is unaffordable, including 2021
 Will not be able to accommodate all 2021 projects unless we get 

one or both grants we’ve applied for
 Would free up some funding to allow projects to proceed
 These projects included in budget in case they proceed

 If not, then a 1-year deferral on construction; design only.

 Must look at increases to Reserve Transfers in future
 Storm Sewer & Sanitary Sewer the biggest concerns.



Capital Funding – Gas Tax
2021 2022 2023 2024 2025

Green Technology Applications 10,000 10,000 10,000 10,000 10,000 
Street Light Replacement 15,000 15,000 15,000 15,000 15,000 
Ocean Ave Sidewalk & Curb, Fifth St to First St 20,000 
Bowerbank Road Sidewalks 35,200 
Fishing Pier Metal Painting 350,000 150,000 
Bike Path West Side of  Highway 229,000 
Rathdown Park Playground Redevelopment 26,136 180,000 
Tulista Park Sidewalk Improvements 200,000 
Orchard Ave Sidewalk-2nd Street to 3rd Street 10,900 
Bike Storage in Downtown Sidney 15,000 
Ardwell-Resthaven-East, Curb, Sidewalk, Paving 63,100 
Infra Plan Piercy Ave, from Godfrey to Bowerbank 88,600 
Eastview and Bevan Sidewalk Repair 40,000 
Tourist Info Centre Roof  Replacement & Solar Panels 25,000 80,000 
Solar Panels-Iroquois Food Bank 80,000 
Brethour Park Pickleball Courts 250,000 
Seaport Place Traffic Circle Improvements 40,000 
Seventh Street Sidewalk 28,400 
Galaran Sidewalk, Curb, Paving 619,800 
Sidewalk, Curb, Paving – Malaview from 3rd to 5th 42,800 
Infrastructure Plan Projects 2022-25 87,400 112,500 
Infra Plan-McDonald Park-Fire Lane#2-Pat Bay Hwy 306,600 
McDonald Park Road Sidewalk 71,300 
Total Capital Funding 1,127,936 625,000 853,200 155,200 515,400 



Capital Funding – Amenity Reserve

Amenity Funded Projects 2021 2022 2023 2024 2025

Sculpture Purchases 15,000 7,500  7,500  7,500  7,500 

Public Washrooms 245,000 150,000

Blue Heron Park Turf Fields 107,500

Lochside Sidewalk‐Weiler South 37,100

Eastview & Bevan Sidewalk Repair 10,000

First Street Beautification 333,400

Eastview Park Improvements 10,000

414,600 157,500 350,900 7,500 7,500 



Capital Funding – Land Sale Reserve

Land Sale Reserve Funded Projects 2021 2022 2023 2024

Eighth Street Sidewalk Extension 350,000 

Bike Path West Side of Highway 320,000

Galaran Sidewalk 98,200 

Sidewalk – Malaview from 3rd to 5th  20,000 

Stones Throw Window Coverings 25,000

695,000 - 98,200 20,000



So How do we Fund it All?

Surplus
 Town is required to have an ongoing Surplus from prior years’ 

operations
 Does not mean that we can’t have a deficit in a given year.

 We have a long-standing policy that outlines what our minimum 
balances should be:
 Based on percentage of previous year’s revenues
 25% for Taxes, 15% for Utilities

 We use a certain amount of Surplus to balance the budget each 
year ($450K for 2021)
 This prevents “over-taxing” for current operations
 Expectation is that departments given sufficient funds to carry out mandate, 

but that some savings will occur.



So How do we Fund it All?

Property Taxation
 Once all other funding sources considered, budget must 

be balanced through sufficient property tax funding

 Tax “increase” is partially mitigated by “new” revenues 
through growth 
 General increase is then applied (evenly).

 General changes in Assessments are factored out when 
setting rates
 This keeps our revenues predictable.

 Different rates paid by various classes of property
 More detail to come through upcoming budget process.



So How do we Fund it All?

Safe Restart Grants
 Large, one-time grant from Federal & Provincial Govt’s to 

assist with COVID-19 costs and recovery.

 Allowed Town to replenish reserves we used to balance 
budget in 2020 after tax cuts.

 Allowed Town to carry business tax reductions forward 
for another year.

 Allowing Town to gradually transition back to full 
revenues.



So How do we Fund it All?

Safe Restart Grants
 We are NOT looking for outside ideas for how to use our 

funds; we have plans already.

 Our focus was on reducing tax impacts for residents and 
businesses.

 Remaining funds are earmarked for transitioning back to 
full revenues, while accommodating ongoing impacts.

 Using our Safe Restart funds for other purposes will limit 
our ability to phase in this transition.



Safe Restart Grants
2020 2021 2022 2023

Beginning balance $   2,758,000 $   2,108,000 $   1,165,600 $      555,600 

Replenish Surplus/Lost Revenues (550,000) (550,000) (450,000) (350,000)

EOC Response Costs (50,000) - - -

Operating Impacts (50,000) - - -

Lost Investment Revenues - (100,000) (100,000) (50,000)

Waived Business Licences - (85,000) - -

ED Strategy - (60,000) - -

SBIA Bus. Dev. Support - (60,000) (60,000) (60,000)

Safe Restart Grants Program - (25,000) - -

Additional Bylaw Enforcement - (20,000) - -

Town Washroom Cleaning - (20,000) - -

Overnight Fire Staffing - (20,000) - -

Chamber Washrooms - (2,400) - -

Year End Balance $     2,108,000 $     1,165,600 $        555,600 $          95,600 



So How do we Fund it All?

General Revenue

 Increase in Property Taxes required:  $662,221

 Allocated as follows:
 $140,000 in taxes from new construction

 $522,221 in general tax increase 
 Roughly 4.45%.



General Operating Revenues
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Property Tax Impacts
Required % Tax

Tax Revenue Increase
2020 Taxes 11,730,080      
Add:  Changes to core budget

Miscellaneous Operational increases 104,400       
Increase in tax funded Capital 93,000         
Increase in Reserve transfers 80,400         
Increase in Debt servicing 75,000         
RCMP Contract 72,500         425,300           3.63%

Add: Incremental items
Supplementals - one time 192,200       
Supplementals - continuous 157,800       
Less:  2020 one-time Supplementals (113,370)     236,630           2.02%

Deduct:  Offsets
Safe Restart Funds (757,400)     
Additional Surplus Funding (100,000)     
2021 Tax Base growth (non-market) revenue (140,000)     (140,000)          -1.19%
2021 Property tax increase to existing taxpayers 521,930           4.45%

Town of Sidney - 2021 Financial Plan

Note: 1% increase in taxes = $117,300 in additional revenue.

Each 1% tax increase represents approximately $1.27 per month for the average residence.



Impact on Tax Bill

Example:  financial impact of 4.45% property tax increase for “average” 
home assessed at $700,000 (2020:  $696,400).

Annual Monthly Daily Annual Monthly Daily

Municipal Taxes 1,518 127 4.16 Municipal Taxes 1,586 132 4.35

Water Parcel Tax 65 5 0.18 Water Parcel Tax 75 6 0.21
Sewer Parcel Tax 130 11 0.36 Sewer Parcel Tax 130 11 0.36

Total 1,713 143 4.69 Total 1,791 149 4.91

Increase $78 6.46 0.21

Actual % increase on municipal charges 4.53%



5-Year Projection
2021 2022 2023 2024 2025

New Revenue Required $  662,221 $  897,011 $  470,705 $  619,504 $  197,878 

Tax Base Growth (140,000) (150,000) (150,000) (150,000) (150,000)

General Tax Increase $  522,221 $  747,011 $  320,705 $  469,504 $  47,878

% increase 4.45% 6.03% 2.41% 3.41% 0.33%

• Tax Base growth offsets some of  the increases.

• Any changes in year 1 will impact future years.

• We have work do to ahead of  2022!

• Last 2-3 years of  plan tend to be understated.



Budget Process Timing

Goals of Second Meeting (Feb. 16th):
 To provide additional details on new or complex budget items, 

through staff reports
 Council encouraged to inform staff about items requiring clarification.

 To provide Council with first opportunity to ask questions, make 
recommendations on adding/removing items from the budget, etc.
 Staff will ensure Council is prompted where appropriate, at various parts of 

the budget review.

 To provide taxpayers an opportunity to comment on what is or is 
not included in the draft budget
 Although we hear from them on an ongoing basis, this is a chance to see if 

we got it right.



Budget Process Timing

February 16th Meeting:
 Public will have opportunity to comment at beginning of meeting

 Will also be able to make additional comments or ask questions following 
second budget presentation.

 Staff reports will add more detail to more complex items and 
requests.

 Staff will provide a summary presentation, with some additional 
details and information.

 Will focus on individual items impacting tax increase:
 New Capital projects, Supplemental Requests.

 Results of Feb. 16th meeting will be built into a 2nd draft of financial 
plan, to be considered on March 2nd.



Financial Plan 2021-2025

Staff are available to answer questions 

between now and the next budget meeting.

ahicik@sidney.ca

250-655-5410


