
 

 

TOWN OF SIDNEY 

TERMS OF REFERENCE 
MAYOR’S DOWNTOWN REVITALIZATION TASK FORCE 

 

 

 

PURPOSE 

The Mayor’s Downtown Revitalization Task Force is an advisory committee that will determine 

the evidence, strength and origin  of any threat and develop a Downtown Revitalization Plan for 

Council’s review and consideration.  The purpose of this plan is to address and minimize the 

short and long term challenges facing our downtown area, businesses, property owners, 

residents, community organizations and other key stakeholders.  The primary goal of the Task 

Force is to identify and evaluate the current factors affecting the economic viability of downtown 

Sidney, and to formulate a series of “achievable” actions and strategies that will improve 

economic opportunities and foster a revitalized and resilient town centre positioned to withstand 

future economic challenges.    

 

KEY RESPONSIBILITIES 

 The Town, through its Economic Development Fund, would provide the necessary 

funding to undertake this process; 

 The Town would allocate and devote planning, engineering,  financial staff and 

administrative support as deemed necessary; 

 The Mayor will select, from within its membership, a Chair and Vice-Chair; 

 The Task Force will consider and, if deemed desirable, select an external lead facilitator 

/ consultant to undertake critical aspects of the planning process; 

 The Task Force will review and approve the draft Terms of Reference for the Task 

Force; 

 The Task Force will develop an appropriate communication strategy; 

 The Task Force will examine relevant past studies, reports and documentation on the 

downtown and become familiar with the Town’s adopted Downtown / Downtown 

Waterfront Local Area Plan; 

 The Task Force will explore best practices from other communities throughout BC, 

Canada and North America that have been successful in achieving similar goals; 

 The Task Force will review applicable municipal Bylaws and familiarize itself with the 

powers and limitations of local government as they apply to the establishment of 

achievable revitalization strategies; and 

 The Task Force will engage and solicit ideas and input from a broad spectrum of key 

stakeholders on what they perceive to be critical challenges and unrealized opportunities 

facing Sidney’s downtown. 
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COMPOSITION 

Mayor Larry Cross (Town of Sidney) 

Councillor Marilyn Loveless (Town of Sidney) 

Mark Dickenson – CHAIR (downtown property owner and business owner)  

Brian Losie – VICE-CHAIR (resident and Chair of Community Development Committee) 

Erin Bremner (downtown business owner, SBIA Executive) 

Peter Dolezal (resident and community leader) 

Brad Edgett (MWC Executive Director) 

Jane Hall (resident and former Chair of Vision Committee) 

Paul Macris (local Realtor) 

Laura McLarty (downtown business owner) 

Donna Petrie (SBIA Executive Director) 

Inken Roller (downtown property owner) 

 

Staff Support: 

Randy Humble, Chief Administrative Officer 

Marlaina Elliott, Director of Development Services 

Andrew Hicik, Director of Corporate Services  

Paula Kully, Executive Assistant 

 

TIMELINES 

The initial meeting of the Task Force will occur in April 2014.  The purpose of that first meeting 

will be to introduce the members, determine the Task Force Chair and Vice-Chair, and review 

and approve the draft Terms of Reference.  There is a strong desire to move this process 

forward with a high-level of urgency.  A critical step will be to determine the desire for an 

external lead facilitator or consultant.  If the consensus of the Task Force is that there is a need 

for an external facilitator/consultant, it is recommended that a selection process be developed 

immediately.   

The Task Force will meet throughout the spring and summer months, with opportunities to 

report back to Council at regular intervals.  Key stakeholders, including downtown business 

owners, downtown property owners, residents and the not-for-profit sector will be kept apprised 

of the planning process and proposed actions/strategies through a prominent section on the 

Town’s website, through SidneySays, and through local media releases.  

The Task Force will consider organizing a stakeholder consultation/engagement forum for some 

time in June/July, to generate discussion and ideas to help inform strategies and actions. 

A final plan with actions, recommendations and implementation strategy will be presented to 

Council and the SBIA Board in September / October.  
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PROCEDURES  

 The Task Force would meet regularly as required, at a schedule to be determined.  

Special meetings may be called by the Chair.  A minimum of 48 hours’ notice of a 

special meeting must be given, and included in the notice will be the purpose of the 

meeting. 

 An Agenda will be provided to all members of the Task Force at least  three days prior to 

a regular meeting of the Task Force. 

 Items identified for inclusion on the Agenda will be the responsibility of the Task Force 

Chair, in liaison with the staff members assigned to support the Task Force. 

 Task Force members will be encouraged to submit items for inclusion on the Agenda. 

 A quorum of the Task Force will be 50% of its members. Mayor and Council 

representation does not constitute part of the quorum. If a quorum is not present, the 

Chair, at his/her discretion, may carry on with discussion of items on the Agenda, but will 

not entertain any motions for referral or recommendation to Council.  In the event that 

there is not a quorum, the Agenda will be reproduced and presented at a subsequent 

meeting of the Task Force. 

 The Task Force will invite delegations who either are directly related to, or have an 

interest in, the Task Force’s work, to receive constructive comments and 

recommendations with respect to specific issues. 

 The Task Force will act as a “clearing house” and a “forum” for downtown revitalization 

ideas and policy issues relating to its mandate/mission. 

 Decisions will be made by consensus.  Where a consensus cannot be reached, 

decisions will be made by a majority vote. 

 

OPERATING PRINCIPLES 

 The Task Force will work to attain a common vision for creating a vibrant and resilient 

town centre; 

 The Task Force will be “action” focused to develop strategies that are “achievable”; 

 The Task Force will work on a consensus basis, ensuring that everyone’s voice is heard; 

 The Task Force will maintain a positive, collaborative approach in undertaking its role; 

 Task Force members will be effective ambassadors within the community for the ideas 

and strategies established through this project;  

 The Task Force will maintain a level of accountability and responsibility; and 

 The Task Force will be open to creative and innovative ideas.  

 The Task Force will act as ambassadors of current downtown revitalization projects 

underway as well as this initiative. 


