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Phase 1 - PROJECT INITIATION &
BACKGROUND REVIEW
During this first phase of work, we will build our collective
understanding of the issues and challenges Sidney faces,
learn about and summarize past and current studies, and
work with Sidney staff to develop a customized approach
for communications and engagement.
This will generate a solid foundation of information and
identify the best ways to connect with multiple audiences
to ensure a well-informed and meaningful process.

We will also facilitate a stakeholder mapping and SWOT
analysis workshop, both of which are critical activities that
help the entire project team to understand the “strategic
landscape” for participation and engagement. We will
identify and segment stakeholder groups and groups of
the general public in a focused workshop. This activity also
identifies and sorts critical issues that will be sensitive
for different groups, aligning our thinking as a team, and
providing invaluable input to the development of the
Communications & Engagement Strategy.

1.1: KICK-OFF MEETING WITH PROJECT TEAM

Specific tasks in this step include:

This consulting team will meet with Sidney staff, visit
critical locations in the community, and progress thinking
on key issues.

1.1.1 Kick-off meeting to confirm roles, responsibilities,
timelines, deliverables and outcomes.

We will meet with the Sidney project team to confirm or
refine the project scope, workplan, schedule, reporting
channels, and documents to review.
We will also clarify communication protocols and outline
specific roles and responsibilities to ensure smooth
collaboration and project management. We will start
thinking about project implementation challenges and
risks so that we can effectively monitor, plan for and
manage these risks throughout the project.
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1.1.2 Stakeholder mapping and SWOT workshop.
1.2: DETAILED WORK PLAN
We confirmed the scope, schedule and project controls at
the kick-off meeting before developing this work plan. This
work plan provides more detailed information about the
project objectives, project description, and deliverables.
It outlines the roles and responsibilities for project
stakeholders, including the project team in greater detail.
It also details authorizations for the project deliverables as
well as the project costs.

Workplan

Specific tasks in this step include:
1.2.1 Create detailed work plan, with schedule and
timelines.
1.2.2 Review with Town staff and revise.
1.3: COMMUNICATIONS AND ENGAGEMENT STRATEGY
Using all the insight from the kick-off meeting, stakeholder
mapping, and SWOT workshop we will draft the
Communications and Engagement Strategy and circulate
to staff for comment.
This document will: set clear objectives; identify desired
audiences; set targets, and detail approaches; identify
tools, and timelines for communications, promotion and
outreach, and digital and in-person engagement, and
reporting out; it will also include identifying specific roles
and responsibilities for the consultant and staff teams.
As part of this document we will include a social media
strategy in order to communicate widely to the diverse
members of the community, with a focus on youth.
During this process, we can help the Town develop a
fun, user-friendly look and feel that clearly identifies
documents and online resources as belonging to a family
of materials. We are also comfortable working closely with
communications staff in whatever role they wish to play,
aligning this project with Town branding and protocols.
Specific tasks in this step include:
1.3.1 Draft the Communications and Engagement
Strategy, including development of key messages.
1.3.2 Create project branding and identity.
1.3.3 Create social media strategy.

1.4: PRESENT WORK PLAN AND COMMUNICATIONS AND
ENGAGEMENT STRATEGY
A Council workshop early in the process will allow us to
bring Council up to speed and get their early input on the
process and the “strategic landscape” in Sidney.
This visit also includes an initial policy discussion with staff
and developing an OCP table of contents. This will help us
identify material that is still relevant, what needs updating,
and gaps that need to be filled. We can use this rough
table of contents to help us identify key questions and
discussion points to guide a logical and structured public
and stakeholder consultation process.
Specific tasks in this step include:
1.4.1 Facilitate Council workshop.
1.4.2 Discuss initial policy directions and draft OCP
table of contents with staff.
1.5: STAKEHOLDER INTERVIEWS OR SURVEY
We will conduct interviews (or a simple survey) with five to
six key Town staff and up to six key external stakeholders
(as identified by the Town project team (e.g., School District
63, District of North Saanich, Capital Regional District,
etc.)). These interviews will draw out key opportunities and
challenges for Sidney, help inform key stakeholders about
the project process, and build awareness about and trust in
the project. This also helps to identify project champions
and networks for the project contacts database.
Specific tasks in this step include:
1.5.1 Create interview guide and questions.
1.5.2 Interview internal stakeholders.
1.5.3 Interview external stakeholders.

1.3.4 Review with Town staff and revise.
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1.6: BACKGROUND RESEARCH
Once we’ve confirmed and refined the scope and work
plan, and developed a communications and engagement
strategy, we’ll review key documents and perform research
on important topics that will help us better understand key
trends, issues and opportunities in Sidney. This research
will provide a solid foundation for the work and decisions
to come.
We’ll start by performing a gap analysis on the current OCP
and reviewing other relevant bylaws, plans, and policies.
We will summarize salient components of each of the plans
and policies from across different departments together
in one place, which will serve as a baseline for policy
development in latter phases.
We’ll also complete a review of the local, regional and
legislative context for the OCPs high-level Climate Action
and Adaptation Policy to identify any opportunities to
harmonize with existing plans and targets, as well as any
potential roadblocks to implementation.

We will also build a high-level community energy and
emissions baseline model to quantify the Town’s existing
energy and emissions trajectory. During this process, we
will confirm any key assumptions needed to develop the
baseline and project BAU energy and emissions.
Specific tasks include:
1.6.1 Review and perform gap analysis on current OCP
1.6.2 Review relevant bylaws, policies, and plans
(assuming up to 8 documents)
1.6.3 Complete socio-economic analysis, including
incorporating housing and employment projections
1.6.4 Review and map urban design characteristics and
existing land use
1.6.5 Complete high-level scan and map of environmental
assets

To understand the changing demographics of Sidney,
we’ll complete a socio-economic analysis of who is living
and working in Sidney, creating a community profile with
population, employment and housing projections.

1.6.6 Best practice review of climate mitigation and
adaptation policies

At this stage, we will also complete a review of urban
design characteristics and existing land use, including
initial mapping and GIS analysis.

1.6.8 Build community energy and emissions baseline
model

1.6.7 Review energy and GHG profile

To understand the broader context and best practices of
climate mitigation and adaptation policies, we will review
the emissions targets and high-level climate policies
of other CRD municipalities, as well as others in British
Columbia and in the Pacific Northwest. We will draw from
team’s recent climate action work as well as our existing
familiarity and knowledge of the legislative framework and
action under contemplation at the Provincial scale.
With this knowledge in place, we will review Sidney’s
energy and GHG profile. We will review available utility
and transportation data for GHG emissions and energy
use in key sectors (i.e. transportation, land use, buildings,
energy management, waste management, urban forestry).
We will work with Town staff to identify data sets such as
growth and development rates, mode share current land
use and development projections. Where the necessary
data is not available, we will work with the Town’s staff to
develop mutually agreed to methods to define proxies and
alternate solutions that may involve regional data or other
solutions.
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1.7: BACKGROUND & RECOMMENDATIONS REPORT
The results of the background research will be summarized
in a Background Research and Recommendations report.
This report will help to paint a picture of Sidney today and
trends and opportunities for where the Town is heading in
the future, and serve as a guiding document for the work
performed during the next phase. This will also include
recommended GHG targets for the Town to consider. The
recommendations will take into account Sidney’s specific
Energy and GHG profile, current trajectory, and best
practices being used elsewhere for climate targets.
In order to communicate the results from this report
effectively, we will support Town staff to create
presentation materials to ensure Council and the OCP
Advisory Committee are kept up to date.
Specific tasks include:
1.7.1 Draft background and recommendations report
outlining key challenges and opportunities.
1.7.2 Review background report with client and revise.
1.7.3 Create presentation materials for Council and OCP
Review Advisory Committee meetings
OPTIONAL EXTRAS
Suite of Infrographics
As an optional extra, MODUS can create infographics to help
communicate some of the most interesting and pieces of
data or results from our research or engagement activities.
These elevate the conversation around a range of planning
and design topics that matter to people but can sometimes
be dry or uninteresting to most. These help communicate
some of the most interesting pieces of data or results from
our research and engagement activities. These graphics are
typically adapted for use in presentations, on promotional
material, and on any social media.

Ambassador Recruitment & Training
There is an opportunity to recruit local part-time project
ambassadors, preferably youth, to share information on the
project, generate excitement and encourage community
participation. Guided by the Communications and
Engagement Strategy, these Ambassadors could be youth
or other residents in Sidney and run pop-ups or workshops
in their schools, neighbourhoods, or at events. This is a
powerful way to build the capacity of local youth and
residents to be actively involved in community planning
and engagement, as well as to access different social
groups through the ambassadors’ networks.
We can develop and deliver a training session for
ambassadors (as well as for relevant Town staff) on
community engagement and facilitation in order to help
assess community engagement skills, develop new skills
and leave behind custom community engagement tools
and techniques that can be deployed during this process
and beyond.
We’ll work with the project Ambassadors to host up to
twelve pop-up events over two periods, one at the start of
the Phase 2 for the public launch of the project, and one in
Phase 3 to widely share the draft OCP.
Video Production
MODUS video production services provide a powerful tool
to make engagement fun, meaningful and accessible. We
offers a range of video styles including: whiteboard videos,
motion graphic animated videos, event videos and plan
summary videos. This allows our clients to find the right fit
for any engagement objectives and budget needs. For some
examples, please see our website: https://thinkmodus.ca/
video-1.

PHASE 1 DELIVERABLES
•
•
•
•
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Communications & Engagement Strategy
Background & Recommendations Report
Presentation materials for Council and OCP
Review Advisory Committee meetings
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Phase 2 - EXPLORE OPTIONS
Throughout Phase 2, our team will integrate high-quality
engagement. We will ask focused and important questions,
generate useful input, support learning across different
perspectives, and report out transparently to show
progress over time. We will an employ an iterative and
responsive approach to our technical work to develop and
refine directions, trade-offs, and options to create a wellinformed and well-supported Draft Plan in the next phase.
2.1: PUBLIC KICK-OFF EVENTS

2.2: LAND USE DESIGN CHARRETTE
The land use plan is the linchpin to an effective OCP, and
takes time to get right. With the foundation of technical
analysis work completed (including current land use,
socio-economic conditions, environmental assets, the
transportation network, energy and greenhouse gas
profile, future growth projections, and the housing needs
assessment), the charrette is an ideal time to start the
conversation and bring together members of the public,
key stakeholders, staff, and Council.

The public launch events will frame the scope of the OCP
update and gather input on key opportunities, challenges,
and priorities for the future. The Backgrounder Report from
Phase 1 will be used to help frame the questions to gather
informed input on key topics.

We are proposing a collaborative and integrated oneday land use workshop. This would be high-intensity and
collaborative, focused on designing the various land use
options and concepts, based on the technical analysis
completed in the previous phase.

We will work with Town staff to determine the right
questions, methodology and format for these events
blended with our own extensive experience. Fun, accessible
activities could include a “Vision Tree,” “Graffiti wall,”
“Giant Walk-about Map,” and informative display boards
with interactive elements to help prioritize key issues and
goals. See the Community Engagement Plan for details.

The charrette is an ideal time to involve key staff and
interested Council members to provide feedback on highlevel directions and move towards a preferred growth
option. All of the material produced at the charrette will be
used in the next stages of public engagement.

Specific tasks include:

2.2.1 Prepare agenda, materials, and design brief.

2.1.1 Prepare communications materials, including
information for a website update, newsletter, press
release, news ad, and poster.

2.2.2 Attend and facilitate the land use and growth
options design workshop.

Specific tasks in this step include:

2.2.3 Develop and launch an online questionnaire.

2.1.2 Prepare agenda and materials for all engagement
events.
2.1.3 Facilitate public launch event.
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2.3: KEY DIRECTIONS REPORT

2.4: COUNCIL WORKSHOP

We understand the importance of closing the loop, and
believe reporting back to the public is a fundamentally
important part of any engagement process since trust and
transparency is key. We are experts at taking input from the
public and providing the proper level of analysis in order
to generate options, ideas and directions for the project or
plan under development. We weave together and analyze
feedback from many different sources.

At this stage we will facilitate a workshop with Council.
This is a critical time to get their input and build consensus
around the vision and key directions for the OCP. After
the workshop, we will revise the Key Directions report to
incorporate Council’s feedback.

To mark the end of Phase 2 we’ll summarize our detailed
analysis of public feedback from all events and the
questionnaire into a concise but comprehensive Key
Directions Report to describe what we did and what we
heard.
We’ll also build and refine analysis completed for the
growth options, outlining a preferred plan of action, outline
high-level policy directions, and next steps.
This report will be invaluable to the next phase of the
project, which will involve drafting the OCP. This point in
time is an excellent opportunity for the Sidney team to
provide input into key policy directions to help ensure
coherent and responsive policy directions start to take
form.
Specific tasks include:
2.3.1 Analyze engagement data & code feedback
2.3.2 Prepare Key Directions Report, including key
policy directions and priorities
2.3.3 Review Key Directions Report with client and
revise
2.3.4 Create presentation materials for Council and OCP
Review Advisory Committee meetings

Specific tasks include:
2.4.1 Facilitate Council workshop
2.4.2 Record feedback through summary notes
2.4.3 Revise Key Directions Report
OPTIONAL EXTRAS
Extra Days for Design Charrette
Each extra day in a design charrette allows the process
to become more detailed and collaborative, involving
residents and key stakeholders.
With one additional day, we will be able to further engage
on and visualize land use options, and begin the process of
identifying neighbourhood characteristics for each area in
Sidney. This would set the stage for creating Development
Permit Area Guidelines in the next phase.
In a three-day charrette, we will hold a public workshop
on the first day where participants will discuss different
land uses and housing densities and forms across Sidney.
This could be accompanied by data on emissions, allowing
participants to make informed choices about the tradeoffs and consequences of land use decisions. The third
day would be focused on building form and community
character, and include discussion and development on key
elements of the Development Permit Area Guidelines on
form and character.
Ambassador Pop-Ups
If the Town decides to use project Ambassadors, we will
work with the project Ambassadors to host up two six
pop-up events in Phase 2. This technique works as a broad
engagement technique to get a wide range of people aware
and involved in the OCP process.

Town of Sidney: Official Community Plan Review and Update
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Stakeholder Workshops

Geospatial Development Capacity Analysis

After the design charrette, as an optional additional
engagement activity, we can host working sessions with
key stakeholders to help flesh out policy directions.

Geospatial analysis can be used to more fully understand
the development context of the Town of Sidney and the
Northern Saanich Peninsula, generally. This analysis would
be used to:

The workshops will be conducted as a deep-dive dialoguebased sessions that will bring together participants from
key sectors to learn about and discuss the issues that matter
most to them. Each workshop would occur over the course
of a morning or afternoon. These workshops can either
be topic-based with key stakeholders (e.g., development
workshop, housing workshop), or neighbourhood-based,
including a walking tour and workshop to discuss specific
place-based issues and built form in that neighbourhood.

• Support the growth modeling component of the OCP;
• Help to integrate Local Area Plans;
• Validate and build on the housing needs assessment
report;
• Provide a data basis for the climate action planning; and
• Provide input towards understanding the impacts
of growth on the urban forest and environmentally
significant areas.
This would be through the following key deliverables:

OCPizza Night Workbooks
As another additional engagement activity, we can create
“OCPizza Night Workbooks”. Our version of a “kitchentable conversation,” these workbooks and accompanying
discussion guides provide a summary of critical issues
and policy options for addressing them, to allow residents
to weigh in. These resident-led discussions provide an
opportunity for deeper dialogue among friends and
neighbours, providing valuable feedback on more complex
policy options and topics. We encourage the Town to
reimburse $35 (to cover the costs of pizza) to any resident
who submits a workbook that captures the input of four or
more of their friends or neighbours.
We have found that these workbooks are an excellent way
to gather input in the more complex, technical stage of an
OCP process and allow participants to weigh the tradeoffs of different options in an informed way, and provide
meaningful quantitative and qualitative feedback through
a structured but informal dialogue.

PHASE 2 DELIVERABLES
• Agenda and engagement materials for a
public launch, pop-ups, charrette, an online
questionnaire, stakeholder workshops, and
“OCPizza Night” Workbooks
• Key Directions Report
• Presentation materials for Council and OCP
Review Advisory Committee Meetings
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• An in-depth assessment of the current development
capacity under current zoning for all commercial,
residential and mixed-use designated lands in Sidney
which, along with active residential developments, will
be used to inform an understanding of the short-term
supply of new dwelling and commercial buildings in the
study area.
• An assessment of potential opportunity sites or key
locations wherein potential large-scale residential
developments could be brought to market in the current
development context. Critical factors and dependencies
that will drive this deliverable will include transit
provision, servicing, intensification, employment lands
viability, and catalyst effects of major redevelopment
initiatives.
• A plausible forecast of Sidney’s dwelling supply. This
will be generated using the unit totals identified in the
above-mentioned tasks which will be further enhanced
with assumed dwelling typologies, tenure and likely
housing costs based on geographic context and current
development trends. This effort will result in a baseline
of housing supply by geography that, when combined
existing work completed with regards to housing in
Sidney will, in part, inform the housing assessment
components of the OCP.
Create a suite of infographics
As an optional extra, MODUS can create infographics to
help communicate some of the most interesting and pieces
of data or results from the Key Directions Report.
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Phase 3 - DRAFT THE PLANS
With staff and Council’s approval on the key directions, we
will work in Phase 3 to draft the OCP, Development Permit
Area Guidelines, and all key parts within and connected to
the OCP.
3.1: COMPREHENSIVE REVIEW AND POLICY UPDATE
All sections in the current OCP will be reviewed and
updated, where appropriate. First, we will survey staff to
determine what in the OCP should stay the same, what
should be tweaked, and what needs substantial updating.
After reviewing these results, we will review and update
all OCP sections, incorporating new policy development
from engagement work, technical analysis, population
projections, planning studies, and best practices. At this
point in time we will determine with Sidney’s project team
if restructuring of the OCP sections is required.
Specific tasks include:
3.1.1 Internal staff survey
3.1.2 Analyze results of survey and review with client
3.1.3 Review and update policy in all OCP sections,
including background and context

3.2: COMPREHENSIVE POLICY DEVELOPMENT IN KEY
FOCUS AREAS
Building on the key directions, we will draft the OCP,
focusing the majority of our work on comprehensive policy
development in key focus areas.
The Downtown/Downtown Waterfront Local Area Plan has
initially been targeted for disassembly and integration into
the OCP. In addition, the Town has a number of previous
planning documents that provide direction that should
be incorporated into the OCP. We will review these plans
with staff to identify which pieces of the Plans will be
incorporated into the OCP before systematically integrating
the relevant portions into the updated OCP.
Having started the work on an updated land use plan at the
charrette, with refinements from stakeholder workshops,
public engagement, and staff and Council input throughout
Phase 2, here we will select, revise, and refine a land use
scenario. In collaboration with staff, we’ll also evaluate the
land use scenario in order to determine high-level growth
management objectives, including adequate servicing,
transportation, and community facilities.
With the community energy and emissions baseline
established in Phase 1, we will model the anticipated impact
of different high-level policies on the town’s baseline
trajectory. The policies modelled will be drawn from our
work with other jurisdictions as well as the Best Practice
Review and demonstrate how different combinations of
policies can be used to achieve the Town’s recommended
GHG targets. From this analysis we will recommend two to
three policy packages for staff to consider before proceeding
with drafting the selected policy package.
We will then assess how the policies necessary for the
achievement of the recommended emissions targets dovetail
or intersect with adaptation actions. We will conduct a
preliminary assessment of mitigation and adaptation policies
to determine their intersections, looking specifically at the
following criteria: conflicts between policies; synergies
between policies; trade-offs, and co-benefits.
Based on the foundation of the Housing Needs Report, we
will develop policy on housing affordability and attainability.
This will be informed by best practices pertaining to
affordable housing policy, finance, and delivery. Building
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on the housing needs report and best practices, we will
work with staff to define what affordable housing means to
Sidney and the priorities of the Town.
In transportation, our focus will be determining broad policy
directions for transportation with a specific lens of climate
action and ensuring transportation is integrated with land
use planning. After the Official Community Plan is complete,
the Town will undertake more detailed planning work
through undertaking an Active Transportation Plan.
Developing more robust environmental protection policies
will go hand-in-hand with the land use policies.
Based on the comprehensive review and policy update, and
policy development in key focus areas, we will update the
Regional Context Statement for the current Regional Growth
Strategy (from 2018).
We will conduct a review of the Town’s current policies
in using CACs, DCCs, and density bonusing, and identify
potential gaps and new revenue opportunities, and
write policy to provide high-level direction on amenity
contributions in the OCP.

3.3: DRAFT DEVELOPMENT PERMIT AREA GUIDELINES
Utilizing local expertise and building on the Key
Neighbourhood Characteristics identified in the charrette
in Phase 2, we will update the Development Permit Area
Guidelines, including illustrations and diagrams to ensure
the guidelines are clearly communicated.
Environmental Development Permit Area Guidelines will
be updated to provide concrete guidance to land owners
and developers and robust environmental protection.
Specific tasks include:
3.3.1 Draft Form and Character Development Permit Area
Guidelines with illustrations.
3.3.2 Review with staff and revise.
3.3.3 Draft Environmental Development Permit Area
Guidelines.
3.3.4 Review with staff and revise.
3.4: CREATE NEW TEMPLATE FOR OCP

All required OCP maps will be updated appropriately and
enhanced to provide clarity and accuracy.

We will develop an attractive user-friendly layout for
the final plan, with an appropriate structure, information
hierarchy, and key design elements for the final plan.
Specific tasks include:

Specific tasks include:

3.4.1 Create user-friendly new template for OCP.

3.2.1 Disassemble and integrate relevant Local Area Plan
content into OCP.

3.4.2 Transfer content into new template.

3.2.2 Draft housing affordability/attainability policy.

3.5: DRAFT COMPLETE OCP

3.2.3 Model and recommend GHG reduction strategies.
3.2.4 Identify adaptation actions.
3.2.5 Draft environmental preservation and enhancement
policy.
3.2.6 Draft transportation policy.

With a comprehensive review and policy update, and
policy development in key focus areas completed, we will
compile all work into a complete draft OCP. Town staff will
have the opportunity to provide feedback and we’ll revise
in advance of the final open house to ensure the Town is
comfortable with the content before it goes out to the
community.

3.2.7 Update Land Use Plan, designations, and supporting
policy.

Specific tasks in this step include:

3.2.8 Evaluate selected land use scenario to determine
high-level growth management objectives.

3.5.2 Review and revise with staff.

3.2.9 Review and update Regional Context Statement.

3.5.3 Create presentation materials for Council and OCP
Review Advisory Committee meetings.

3.5.1 Compile into complete draft OCP.

3.2.10 Write amenity contribution policy.
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3.6: CHECK-IN WITH OCP ADVISORY COMMITTEE, SENIOR
MANAGEMENT & COUNCIL
After the draft OCP is complete, we will present the OCP
to Council and support staff to present to the OCP Review
Advisory Committee, keeping them up to speed and getting
their input, helping ensure that they will support the final
OCP. Specific tasks in this step include:

OPTIONAL EXTRAS
Ambassador Pop-Ups
If the Town decides to use project Ambassadors, we will
work with the project Ambassadors to host up two six
pop-up events in Phase 3. This technique works as a broad
engagement technique to get a wide range of people aware
and involved in the OCP process.

3.6.1 Facilitate Council workshop.
3.6.2 Record feedback through summary notes.
3.7: FINAL OPEN HOUSE & ONLINE SURVEY
To celebrate the completion of the draft OCP, we will host
a final public event to share the key elements of the plan,
encourage people to discuss with staff, and gather input
to make sure we’re on the right track before the plan is
finalized. We will also develop a simple, user-friendly
questionnaire to gather feedback, which will also be
available online.
In these final, technical phases of long-range plans, we
make sure to use plain language and explain what key
policies will mean for people in their daily lives. It is critical
to build this understanding with residents to ensure a wellsupported and implementable plan and to avoid future
issues with growth and development that often occur due
to lack of participation or understanding of higher-level
policies or plans.
In our experience, a higher-level approach to gathering
feedback in the final phases of a project allows participants
to engage in the way that suits them best – some choose
to comment on the bigger picture (i.e. key goals or plan
elements) while others want to dive into the details of
specific policies or regulations.
Specific tasks in this step include:

OCP Summary Broadsheet
As an optional task, we can also put together an OCP
summary broadsheet that helps explain its content
in a short and user-friendly way for use by residents,
developers, staff, and Council. Past experience shows that a
summary broadsheet is very effective at helping the public
understand key directions, as well as communicating the
key points in a community’s OCP to the public during its
development, but also over the long term, following its
adoption.
Create a Suite of Infographics
As an optional extra, MODUS can create infographics to
help communicate some of the most interesting and pieces
of data or results from the draft OCP.

PHASE 3 DELIVERABLES
• Draft OCP
• Draft Development Permit Area Guidelines
• Agenda and engagement materials for an open
house, pop-ups, and an online questionnaire
• Presentation materials for Council and OCP
Review Advisory Committee Meetings

3.7.1 Prepare communications materials, including
information for a website update, newsletter, press
release, news ad, and poster.
3.7.2 Prepare agenda and materials for all open house.
3.7.3 Develop and launch an online questionnaire.
3.7.4 Facilitate open house.
3.7.5 Analyze input and write a summary report.
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Phase 4 - FINALIZING THE PLANS
4.1: DRAFT THE FINAL OCP
In the final phase, we will take the feedback from staff,
Council, and the community and refine the OCP and
Development Permit Area Guidelines. Specific tasks in this
step include:
4.1.1 Prepare final OCP.
4.1.2 Prepare final DPA Guidelines.
4.2: PUBLIC HEARING
The final step of the process will involve our attendance
at the Public Hearing in consideration of the OCP. For
budget purposes, we are assuming the Public Hearing will
take place over a single evening. Specific tasks in this step
include:
4.2.1 Prepare for public hearing.
4.2.2 Attend public hearing.

PHASE 4 DELIVERABLES
• Final OCP
• Final Development Permit Area Guidelines
• Council presentation materials
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